Implementation Plan for PER-005 System Operator Training Standard


Implementation Plan — System Operator Training Standard

Background

The System Operator Training Standard is designed to provide all System Operators who work for a Reliability Coordinator, Balancing Authority or Transmission Operator entity with training to provide the knowledge and skills needed to perform all assigned tasks to a specified level of proficiency.  

The drafting team prepared both a reference document and a list of reference documents to assist the responsible entities in complying with this standard.  The reference document addresses the following topics: 
· Determining Task Performance Requirements
· Systematic Approach to Training

Effective Date

The first day of the first quarter after applicable regulatory approvals are received.
Compliance with PER-005 will be implemented over a three-year period, as follows



0 Yr.




1.5 Yr.
                        2.5 Yr.
    3 Yr.

	Phase
	Requirement Implementation

	Phase I
	R3 upon Effective Date

	Phase II
	R2 up to 18 Months
	

	Phase III
	R1 and R4 up to 36 Months


Note that R3 from PER-005 is similar to R2 from the approved and PER-004-1, therefore compliance is required upon the effective date. (The SPTSDT is requesting that R2 be removed from PER-004-1 to eliminate the duplication.)
Impact on Existing Standards and Other Standards in Development

When this standard, PER-005, is fully implemented, the Drafting Team recommends retiring PER-002-0 –Operating Personnel Training. PER-002-0 requires the Balancing Authority and Transmission Operator to have a training program, but has no specific requirements for the Reliability Coordinator to have a training program for its operating personnel.  The requirements in PER-002 are not written as specifically or as objectively as the requirements in the proposed standard PER-005.  The drafting team recommends removal of this standard to eliminate duplication of subject matter.
The drafting team also recommends retiring PER-004-1 – Reliability Coordination –Staffing by moving requirement 1 of PER-004 to the existing PER-003 standard and including Requirements 2 though 5 in the PER-005 standard.  

PER-004-1 has the following five requirements:
· Requirement 1 requires the Reliability Coordinator staffing to be 24/7 and must be put into PER-003 to quantify the staffing needed. This requirement will be retained in PER-004 until that change is complete.
· Requirement 2 requires the Reliability Coordinator’s operating personnel to have five days (32 hours per add NERC reference) a year of emergency operations training and is included with the proposed standard and the drafting team recommends removal of this requirement from PER-004-1 to eliminate duplication of requirements.
· Requirement 3 requires the Reliability Coordinator’s operating personnel to have a comprehensive understanding of the Reliability Coordinator Area and interactions with neighboring Reliability Coordinator Areas and is included with the proposed standard and the drafting team recommends removal of this requirement from PER-004-1 to eliminate duplication of requirements.
· Requirement 4 requires the Reliability Coordinator’s operating personnel to have an extensive understanding of the Balancing Authorities, Transmission Operators, and Generation Operators within the Reliability Coordinator Area, including the operating staff, operating practices and procedures, restoration priorities and objectives, outage plans, equipment capabilities, and operational restrictions and is included with the proposed standard and the drafting team recommends removal of this requirement from PER-004-1 to eliminate duplication of requirements .
· Requirement 5 requires the Reliability Coordinator’s operating personnel to pay particular attention on SOLs and IROLs and inter-tie facility limits and requires the Reliability Coordinator to ensure that protocols are in place to allow Reliability Coordinator operating personnel to have the best available information at all times.  
The current NERC standards: IRO-003, IRO-004, IRO-005, and IRO-006 require the Reliability Coordinator to operate within the SOLs and IROLs of the power system and to have monitoring capabilities for these areas. The Drafting Team determined that the language in this requirement of PER-004 is duplication with the content of other existing Standards. The drafting team recommends removal of this requirement from PER-004-1 to eliminate duplication of requirements in IRO-003, IRO-004, IRO-005, and IRO-006. .
Applicability

This standard applies to all System Operator positions of a Reliability Coordinator, Balancing Authority or Transmission Operator entity and their delegates who can directly, or through communications, impact reliability by producing a real-time response from the Bulk Electric System.
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