UFLS Action Plan to Re-ballot Proposed Standard
August 17th – Web-conference to discuss 1- modifications to the standard as proposed in the second ballot comments 2- discuss unresolved issues in the second ballot comments
August 18th – 27th – 1- finalize responses to comments 2- review and revise if necessary mapping document, implementation plan, and other supporting documentation 3- double check the VSLs and Measures
August 30th – September 10th – Incorporate WECC Variance
September 13th – Post Webinar Materials 
September 14th – Conduct Industry Webinar
September 15th – September 16th – Complete documents for posting 
September 16th – Submit documents for ballot
September 20th – Meet to discuss comments on posting documents, revise documents and resubmit
September 23rd – October 2nd - Conduct 10-day ballot (third ballot)
October 7th – October 8th – Meet to discuss ballot comments, revise standard if necessary, respond to ballot comments
October 11th / October 15th /October 18th – Meet (web-conference) to finalize documents for reballot, if necessary
October 19th – resubmit documents for reballot, if necessary
October 20nd – October 31st – Conduct reballot, if necessary
November 3rd – NERC Board of Trustees Meeting – Present UFLS standard for approval
(Schedule on Calendar)

	August 2010

	Sunday 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	1
	2
	3
	4
	5
	6
	7

	8
	9
	10
	11
	12
SC Grants UFLS to deviate from the process: Proceed to 10-day reballot
	13
	14

	15
	16
	17
* UFLS Web-conference
(10 am - 12:30pm)
	18
 (
8/18 –
 8/27
 
Finalize responses to second ballot and revise standard accordingly
)
	19
	20
	21

	 (
8/18 –
 8/27
 
Finalize responses to second ballot and revise standard accordingly
)22
	23
	24
	25
	26
	27
* UFLS Web-conference 
(10:30 am – 12:30 pm)
	28

	29
	 (
8/30
 –
 9
/
10
 Incorporate WECC Variance into proposed standard
)30
* UFLS Web-conference 
(1:00 – 3:30 pm)

	31

	
	
	
	




	September 2010

	Sunday 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	 (
8/30
 –
 9
/
10
 Incorporate WECC Variance into proposed standard
)
	
	
	1
	2
	3
	4

	 (
8/30
 –
 9
/
10
 Incorporate WECC Variance into proposed standard
)5
	6
	7
	8
	9* UFLS Web-conference 
(1:00 – 3:30 pm)

	10
	11

	12
	13
* POST webinar materials

	14
* Conduct UFLS Webinar
	15
	16
* Submit Documents for Re-ballot (third ballot)
	17
	18

	19
	20
* UFLS Web-conference -NERC comments on posting docs (1-4pm)
	21
	22
	 (
9/23
 –
 10/2
 Conduct Re-ballot of UFLS (Third Ballot)
)23
	24
	25

	 (
9/23
 –
 10/2
 Conduct Re-ballot of UFLS (Third Ballot)
)26
	27
	28
	29
	30
	
	





	October 2010

	Sunday 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	
	
	
	
	 (
9/23
 –
 10/2
 Conduct Re-ballot of UFLS (Third Ballot)
)1
	2

	3
	4* Prepare and distribute ballot results/report
	5* Prepare for Baltimore meeting (breakdown of issues)
	6
	7* UFLS Meeting 
Baltimore, MD
	8* UFLS Meeting 
Baltimore, MD
	9

	 (
10/11
 –
 10/18
 
Finalize response to ballot comments and revise standard if necessary
)10
	11
	12
	13
	14
	15* UFLS Web-conference (10:30 – 1:30)
	16

	 (
10/11
 –
 10/18
 Finalize response to ballot comments and revise standard if necessary
)17
	18* UFLS Web-conference (10:30 -12:30pm)
	 (
10/20
 –
 10/31
 Conduct Re-ballot of UFLS (Fourth Ballot, if necessary)
)19* Submit Documents for Re-ballot (fourth ballot, if necessary)
	20
	21
	22
	23

	 (
10/20
 –
 10/31
 Conduct Re-ballot of UFLS (Fourth Ballot, if necessary)
)24
	25
	26
	27
	28
	29
	30

	 (
10/20
 –
 10/31
 Conduct Re-ballot of UFLS (Fourth Ballot, if necessary)
)31
	
	
	
	
	
	





	November 2010

	Sunday 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	1
	2
	3* NERC BOT Meeting
	4
	5
	6

	7
	8
	9
	10
	11
	12
	13

	14
	15
	16
	17
	18
	19
	20

	21
	22
	23
	24
	25
	26
	27

	28
	29
	30
	
	
	
	



