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President of Fisher IT, Inc.

STRENGTHS

ҫOptimisti

c

ҫCreative

ҫLikes to 

have fun

POTENTIAL LIMITERS

ҫ Can get defensive
ҫ Hard to say NO
ҫ 5ƻŜǎƴΩǘ Řƻ ǿŜƭƭ ŀǊƻǳƴŘ ƴŜƎŀǘƛǾƛǘȅ

ÅOver 25 yrs. of nuclear and utility experience 

ÅFIT Cumulative over 100 yrs. of industrial experience

ÅSpecialties in:

ÅHuman performance integration

ÅRoot Cause / Catastrophic Failure Analysis

ÅProcedures / Programs / Processes

ÅConducted over 50 successful integration strategies in:

ÅHeavy Industry / Chemical / Metals 

ÅNuclear / Traditional Generation / Transmission / Distribution

ÅConstruction

ÅDepartment of Energy

ÅRecognized contributor to reduction of fatalities and serious / life 

altering injuries

ÅWhat have you done for me lately?

ÅFeatured speaker at NSC Campbell Leadership Institute

ÅDeveloped IEEE Root Cause Standard

ÅProvided OSHA with standard question list for significant injuries

ÅTeam member for development of IAEA standards for Observation, 

Coaching, Advanced Error Reduction and Root Cause

Rob Fisher
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Leader
Knowledge

Leader 
Language &
Behaviors

Workforce 
Language  & 

Behaviors

Better Outcomes

NormsValuesCulture

Get Those 
Gears 

Turning!
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People

Programs

Processes

Work 
Environment

Organization

Equipment

Using a Systemic Approach

People do what 

they do, at the time 

that they do it, 

for reasons that 

make sense to 

them at the time*
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People

Programs

Processes

Work 
Environment

Organization

Equipment

Using a Systemic Approach

The Hierarchy of 

Inputsé

different people with 

different personalities 

see and manage risk 

differently*
* Equilibria Personality Tendency Impact Research, 2004-Present




