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RO b Fl S h er _President of Fisher IT, Inc.

AOver 25 yrs. of nuclear and utility experience
AFIT Cumulative over 100 yrs. of industrial experience
ASpecialties in:
AHuman performance integration
ARoot Cause / Catastrophic Failure Analysis
AProcedures / Programs / Processes
AConducted over 50 successful integration strategies in:
AHeavy Industry / Chemical / Metals
ANuclear / Traditional Generation / Transmission / Distribution
AConstruction
ADepartment of Energy
ARecognized contributor to reduction of fatalities and serious / life
altering injuries
AWhat have you done for me lately?
AFeatured speaker at NSC Campbell Leadership Institute
ADeveloped IEEE Root Cause Standard
AProvided OSHA with standard question list for significant injuries
ATeam member for development of IAEA standards for Observation,

Coachini‘ Advanced Error Reduction and Root Cause




A Fair Standard for today?



Who Wins?

Leaders need science, data or research-
based information to make their case

both up and down the chain
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Better Outcomes

Culture Values Norms



BASIC CONCEPTS
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Using a Systemic Approach

People do what
4 I they do, at the time
ol , y do, _
l \Cv that they do it,
“ for reasons that

make sense to

them at the time*
Ccommeeningnremes AO—

I Processes



Using a Systemic Approach
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