




Attachment A
2014 and 2015 NERC CRISP Budget in Statement of Activities Format

(Includes both NERC and PNNL costs)

NERC  NERC
2014 Budget 2015 Budget

Funding
ERO Funding

NERC Assessments* -                               860,938$                         
Penalty Sanctions -                               16,554                              

Total NERC Funding -$                            877,492$                         

Third-Party Funding (CRISP) 4,894,545                  5,038,269                        
Interest -                               42                                      

Total Funding (A) (Equals Total Budget plus Change in Working Capital) 4,894,545$                5,915,803$                      

Expenses
Personnel Expenses

Salaries 90,839$                      363,357                            
Payroll  Taxes 5,248                          20,990                              
Benefits 8,488                          33,953                              
Retirement Costs 10,238                        40,951                              

Total Personnel Expenses 114,813$                   459,251                            

Meeting Expenses
Meetings 3,750$                        15,000                              
Travel 7,500                          30,000                              
Conference Calls 1,250                          5,000                                

Total Meeting Expenses 12,500$                      50,000                              

Operating Expenses
Consultants & Contracts - PNNL Initial Start-Up 1,902,385$                -$                                  
Consultants & Contracts - PNNL Operations 1,380,893                  4,275,735                        
Consultants & Contracts - NERC 135,000                      135,000                            
Office Rent -                               -                                     
Office Costs 76,250                        305,000                            
Professional Services 250,000                      50,000                              
Cyber/E&O Insurance Premiums 325,000                      150,000                            
Depreciation -                               -                                     

Total Operating Expenses 4,069,528$                4,915,735$                      

Total Direct Expenses 4,196,841$                5,424,986$                      

Indirect Expenses 92,201$                      368,803$                         

Other Non-Operating Expenses -$                            -                                     

Total Expenses (B) 4,289,041$                5,793,788$                      

Fixed Assets
Computer & Software CapEx 100,000$                   100,000                            
Allocation of  Fixed Assets 5,504                          22,014                              

Inc(Dec) in Fixed Assets ( C ) 105,504$                   122,014$                         

TOTAL BUDGET  (=B + C) 4,394,545$                5,915,803$                      

INSURANCE DEFENSE FUND (=A-B-C) 500,000$                   -$                                  
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