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I.  INTRODUCTION 

 The North American Electric Reliability Corporation (“NERC”) respectfully submits this 

filing to provide comparisons of actual to budgeted costs for the year 2009 for NERC and the 

eight Regional Entities.1  The Commission originally directed NERC to file, each year, 

comparisons of actual to budgeted costs for the preceding year, in an order issued October 18, 

2007, concerning the 2008 business plans and budgets of NERC and the Regional Entities.2  As 

described in §III below, in several subsequent orders, the Commission has clarified and 

expanded upon the information to be included in the annual actual-to-budget cost comparisons.    

 The following information is provided in this filing:   

 A comparison of the actual funding received and costs incurred by NERC and each 
Regional Entity for statutory and (where applicable) non-statutory activities for the year 
ended December 31, 2009, to the budgets of NERC and each Regional Entity for that 
year, with explanations of significant actual cost-to-budget variances. 

 
 The audited financial statements of NERC and each Regional Entity for the year ended 

December 31, 2009.   
 
 Metrics concerning NERC and Regional Entity administrative costs in their 2009 budgets 

and actual results.3 

 This filing includes the following attachments: 

                                                 
1 The eight Regional Entities are the Florida Reliability Coordinating Council (“FRCC”), 
Midwest Reliability Organization (“MRO”), Northeast Power Coordinating Council, Inc. 
(“NPCC”), ReliabilityFirst Corporation (“ReliabilityFirst”), SERC Reliability Corporation 
(“SERC”), Southwest Power Pool, Inc. Regional Entity (“SPP RE”), Texas Regional Entity 
(“Texas RE”), a Division of Electric Reliability Council of Texas (“ERCOT”), and Western 
Electricity Coordinating Council (“WECC”). 

2 North American Electric Reliability Corporation, Order Conditionally Accepting 2008 
Business Plan and Budget of the North American Electric Reliability Corporation and Ordering 
Compliance Filings, 121 FERC ¶ 61,057 (2007) (“2008 ERO Budget Order”).  

3 The metrics information is provided in response to P 39 of the Commission’s Order issued June 
19, 2008.  North American Electric Reliability Corporation, Order Conditionally Accepting 
Compliance Filing, 123 FERC ¶61,282 (2008) (“June 19, 2008 Budget Compliance Order”). 
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Attachment 1:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for NERC. 

Attachment 2:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for FRCC. 

Attachment 3:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for MRO. 

Attachment 4:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for NPCC. 

Attachment 5:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for ReliabilityFirst. 

Attachment 6:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for SERC. 

Attachment 7:  2009 Actual Cost-to-Budget Comparison for SPP RE and 2009 Audited 
Financial Statements for Southwest Power Pool, Inc. 

Attachment 8:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for Texas RE. 

Attachment 9:  2009 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for WECC. 

Attachment 10:  Metrics Concerning Administrative Costs in 2009 NERC and Regional 
Entity Budgets and Actual Costs 

II.  NOTICES AND COMMUNICATIONS 

Notices and communications with respect to this filing may be addressed to: 

Gerald W. Cauley 
President and Chief Executive Officer 
David N. Cook* 
Vice President and General Counsel 
Michael Walker 
Chief Financial and Administrative Officer 
North American Electric Reliability 
      Corporation 
116-390 Village Boulevard 
Princeton, NJ 08540-5721 
(609) 452-8060 
(609) 452-9550 – facsimile 
david.cook@nerc.net 

 

*Persons to be included on the 
Commission’s official service list. 

Owen E. MacBride* 
Debra Ann Palmer 
Schiff Hardin LLP 
1666 K Street, N.W., Suite 300 
Washington, DC 20036-4390 
(202) 778-6400 
(202) 778-6460 – facsimile 
omacbride@schiffhardin.com 
dpalmer@schiffhardin.com 

Rebecca J. Michael, Assistant General Counsel 
North American Electric Reliability Corporation     
1120 G Street, N.W., Suite 990 
Washington, D.C. 2005-3801 
(202) 393-3998 
(202) 393-3995 – facsimile 
Rebecca.michael@nerc.net 
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III.  COMPARISONS OF ACTUAL COSTS TO BUDGETS 
FOR THE YEAR ENDED DECEMBER 31, 2009 

 
  In the 2008 ERO Budget Order, the Commission stated at P 23: 

In the future, we also expect to compare proposed budgets to actual expenditures.  
The Commission believes that there should not be a nine-month lag in the 
examination of the accounting and the proposed true-up for under- or over-collections 
in 2007.  The Commission believes that it is valuable to receive actual ERO (and 
Regional Entity) prior-year costs well before NERC files its budget for the following 
year.  This will provide the Commission and stakeholders with information that will 
help in analyzing the following year’s budget in a timely manner. . . [T]he 
Commission will require NERC to provide the true-up for the ERO (and for the 
Regional Entities) on or before April 1 of each year in sufficient detail and with 
sufficient explanations for the Commission to determine, by program area, the 
reasons for deviations from the budget and the impacts of those deviations. 

 
In the June 19, 2008 Budget Compliance Order, which addressed NERC’s April 1, 2008 

compliance filing to the 2008 ERO Budget Order, the Commission provided additional direction 

concerning the presentation of the annual filings comparing NERC’s and the Regional Entities’ 

actual to budgeted expenditures: 

37. To promote consistency and transparency, the Commission directs the use of 
certain practices and formats in future true-up filings.  In particular, Regional Entities 
must provide a cover letter discussing major areas of actual cost-to-budget variances 
for all of the Regional Entity’s statutory programs in the aggregate.  Regional Entities 
should also follow NERC’s template for the presentation of actual costs and budgeted 
costs on a program-by-program and line-item basis.  Significant variances must be 
explained on a line-item basis with enough particularized information to clearly 
support each such variance.  Regional Entities should refrain from using generic, 
program area summaries to support significant variances.  The cause for each such 
variance should therefore be clear on its face.  Further, each Regional Entity must 
provide an explanation of the allocation methods it used to allocate indirect costs to 
the direct statutory program or functional areas, as well as any allocation between any 
statutory and non-statutory activities.  

38. Cash reserves are meant to handle expenses which exceed the amount 
budgeted, as well as unforeseen events that could occur at any time.  However, in the 
future, the Commission expects NERC and the Regional Entities to justify the use of 
cash reserves as variances in the April true-up.  Cash reserves should not become a 
means to fund expected projects outside of the budget approval process.  The 
Commission expects that as NERC and the Regional Entities develop experience in 
planning and functioning under their budgets the amounts and number of variance 
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will decrease.  In addition, the Commission expects that with experience, the 
explanations for the variances will improve. 

 
In addition, although the following directive in the 2008 ERO Budget Order was 

expressly applicable to NERC’s compliance filing due April 1, 2008 comparing actual expenses 

to budgets for the year ended December 31, 2007 for NERC and the Regional Entities, NERC 

believes the Commission intended this directive to apply to the annual filings comparing actual 

expenses to budgets for future years as well: 

66. . . . [T]he Commission reminds NERC and the Regional Entities that, to the extent 
funding identified as statutory is used to fund non-statutory activities, those funds 
must be reimbursed (e.g., to load serving entities or to statutory expenditures).  NERC 
is directed to inform the Commission in the April 1, 2008 compliance filing the extent 
to which this has occurred and document that the funds have been or will be 
reimbursed. 

 
Finally, in its order issued June 29, 2009, on NERC’s April 1, 2009 filing of actual cost-

to-budget comparisons for NERC and the Regional Entities for 2008, the Commission approved 

NERC’s proposal that the due date for the annual filings be moved to May 30 of the following 

year so that the comparisons can be based on the audited financial reports of NERC and the 

Regional Entities for the preceding year.  Consistent with this proposal, NERC also proposed to 

include the audited financial reports in the annual filing that would be due May 30.4 

The comparisons of 2009 actual-to-budget funding and expenditures for NERC and the 

Regional Entities are provided in Attachments 1 through 9, as follows: 

• Attachment 1:  NERC 

• Attachment 2:  FRCC 

• Attachment 3:  MRO5 

                                                 
4 North American Electric Reliability Corporation, Order Conditionally Accepting Compliance 
Filing, 127  FERC ¶ 61,307 (2009) (“June 29, 2009 Budget Compliance Order”), at PP 23-24. 

5 The MRO comparisons are based on the supplemental MRO 2009 budget and funding request 
that was filed with the Commission on August 6, 2009, in Docket No. RR08-6-003 and approved 
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• Attachment 4:  NPCC 

• Attachment 5:  ReliabilityFirst 

• Attachment 6:  SERC 

• Attachment 7:  SPP RE 

• Attachment 8:  Texas RE 

• Attachment 9:  WECC 

Each Attachment also includes the respective entity’s audited financial report for the year ended 

December 31, 2009, as prepared by its independent public accounting firm. 

 The comparisons provided in Attachments 1 through 9 conform to the Commission’s 

directives as quoted above: 

• Each comparison contains a cover letter identifying overall actual-to-budget variances 
in Funding and total Expenses and in major Expense categories, and discussing 
reasons for major areas of actual cost-to-budget variances. 

• Each comparison contains a summary table, prepared using a NERC-supplied 
template, showing the entity’s 2009 budget, 2009 actual amounts, and the variance, 
for major line-item categories of Funding and Expenses. 

• For those entities that engaged in both statutory and non-statutory activities in 2009, 
the comparisons include separate summary tables for statutory programs and non-
statutory activities, prepared using the NERC-supplied template, showing the entity’s 
2009 budget, 2009 actual amounts, and the variance, for major line-item categories of 
Funding and Expenses.6 

• The comparisons include individual tables, also prepared using a NERC-supplied 
template, showing 2009 budget, 2009 actual amounts, and the variance, for major 

                                                                                                                                                             
by the Commission in a letter order issued October 2, 2009.  The purpose of MRO’s 
supplemental budget and funding request was to obtain approval for a one-time assessment to 
fund a required final lump-sum distribution to participants in MRO’s defined benefits retirement 
plan in connection with the termination of that plan. 

6 The summary table for non-statutory activities (for those entities that had non-statutory 
activities) is the last table in the Attachment.  FRCC, NPCC, Texas RE and WECC had non-
statutory activities in 2009 and each has provided summary tables for statutory and non-statutory 
activities.  NERC, MRO, ReliabilityFirst, SERC and SPP RE did not have non-statutory 
activities in 2009 (although SPP RE’s parent organization, Southwest Power Pool, Inc., of 
course, had non-statutory activities). 



 

 -6-  

line-item categories of Funding and Expenses, for each of the statutory programs7 
(direct costs) and the overhead functions8 (indirect costs).  These tables also provide 
explanations for significant line-item actual cost-to-budget variances.9 

 
The Attachments also address (generally in the cover letter) (i) whether any statutory funds were 

used in 2009 for non-statutory activities (in fact, neither NERC or any of the Regional Entities 

reports using statutory funds during 2009 for non-statutory activities); (ii) the impact of the 

entity’s 2009 results on its working cash reserve for statutory programs10; (iii) whether, and if so 

how, indirect costs incurred during 2009 were allocated to the direct statutory programs or 

functions; and (iv) whether, and if so how, costs were allocated between statutory programs and 

non-statutory activities in 2009. 

 Because the NERC and Regional Entity letters in each Attachment identify and discuss 

major areas of actual-to-budget variances, and the individual tables for each direct statutory 

program and each indirect cost function contain specific explanations of significant variances on 

a line-item basis, a detailed, entity-by entity discussion of the actual-to-budget variances 

                                                 
7 Reliability Standards, Compliance and Organization Registration and Certification, Reliability 
Readiness Evaluation and Improvement, Reliability Assessment and Performance Analysis, 
Training and Education, and Situation Awareness and Infrastructure Security.  (In 2009, some 
Regional Entities had no budgeted amounts and/or no expenditures for the Reliability Readiness 
Evaluation and Improvement Program due to the termination of this program in the first quarter.) 

8 Committees and Member Forums, General and Administrative, Legal and Regulatory, 
Information Technology, Human Resources, and Accounting and Finance. 

9 Generally, explanations have been provided for line-item variances that are greater than +/- 
10% of the budgeted amount and greater than $10,000 over or under the budgeted amount.  
Explanations have also been provided for some line item variances that are less than 10% of the 
budgeted amount, where the dollar amount of the variance is substantial. 

10 The summary comparison tables for total entity and (where applicable) statutory and non-
statutory activities show “Total Change in Assets” for the 2009 Actual Funding and 
Expenditures.  A positive “Total Change in Assets” means the entity’s total Actual Funding 
exceeded its total Actual Expenditures for the year 2009; therefore, it was not necessary for the 
entity to use its cash reserves balance at December 31, 2008 to fund 2009 expenditures. 
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experienced in 2009 by NERC and individual Regional Entities is not necessary here.  However, 

the list below describes several recurring drivers of actual-to-budget variances experienced by 

NERC and the Regional Entities, as identified by NERC’s review of the comparisons. 

• A number of entities11 experienced under-budget variances in Salary Expense and 
related Personnel Expenses (Payroll Taxes, Employee Benefits and Savings & 
Retirement), in one or more program areas, due to being unable to fill budgeted 
positions or due to filling budgeted positions later in the year than was assumed in the 
budget.  This experience reflects, at least in part, the continuing challenges in 
recruiting qualified, experienced personnel in certain areas, particularly Compliance.  
NERC and the Regional Entities are competing with registered entities and others in 
the industry (such as consulting firms), as well as with the Commission, for the finite 
supply of qualified technical personnel. 

• Partially offsetting the impact of the first item, (i) some entities added unbudgeted 
personnel in certain programs (notably Compliance) during the year due to increased 
work loads and responsibilities, and (ii) some entities filled new or open positions at 
higher compensation levels than budgeted – reflecting, at least in part, the competitive 
demand for qualified, experienced, technical personnel in certain program areas.  In 
these cases, higher than budgeted Salaries expense also resulted in higher than 
budgeted Payroll Taxes, Employee Benefits and Savings & Retirement expenses. 

• The challenges or timing in filling open or new positions also tended to cause under-
budget variances in Meetings and Travel expense, if the budgets included provision 
for the costs of meetings that would have been attended, and Travel expense that 
would have been incurred, by the personnel who would have occupied these 
positions. 

• Additionally, the actual costs incurred by NERC and many of the Regional Entities 
for Meetings and Travel were lower than budgeted due to focused efforts on using 
teleconferencing, webinars and other virtual meeting capabilities rather than traveling 
to in-person meetings.  These entities also incurred higher than budgeted costs for 
conference calls and Internet expenses, but overall lower than budgeted costs for 
Meetings and Travel. 

• Further, for both NERC and Regional Entities, a number of meetings were hosted by 
participants rather than being held at venues such as hotels or conference centers, 
thereby further reducing Meeting expenses. 

• Several entities experienced higher than budgeted expenses for Consultants and/or 
Contracts due to the need to use consultants or contractors to perform work intended 
to be performed by employees, due to the difficulty and timing in filling positions 
and/or or due to unanticipated, increased work loads.  This was particular the case for 
several entities’ Compliance programs. 

                                                 
11 The term “entities” is used here generically to include NERC as well as Regional Entities. 
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• Several Regional Entities incurred unbudgeted expenses to reimburse NERC for 
performing Compliance Enforcement Authority responsibilities with respect to 
certain registered functions of those Regional Entities or their affiliates.  
Correspondingly, these reimbursements were unbudgeted funding to NERC. 

• Several entities experienced unbudgeted, or higher than budgeted, Office Rent, Office 
Costs and/or Furniture & Fixtures capital expenditures, due to unbudgeted relocations 
or expansions of their offices. 

• Some entities experienced lower than budgeted Employee Benefits and Savings & 
Retirement expenses due to decisions by new employees to stay on the health and 
medical and/or retirements programs of their previous employers, or due to lower 
than projected participation in the entity’s 401(k) plan.12 

• Due to greater than anticipated resource demands in some programs during the year 
(e.g.. Compliance), some entities shifted staff between programs.  These shifts created 
under- or over-budget variances in Personnel Expenses in the affected programs, but 
did not create variances for Statutory expenses in the aggregate. 

• As noted earlier, several Regional Entities included expenses in their 2009 budgets 
for the Reliability Readiness Evaluation and Improvement program, but incurred 
either no expenses or much lower than budgeted expenses due to the termination of 
this program in the first quarter of 2009. 

• Many of the Regional Entities budgeted amounts for legal services (Professional 
Fees) in anticipation of one or more hearings in 2009 on disputed compliance matters.  
However, none of the Regional Entities had any compliance-related hearings in 2009. 

• NERC and a number of Regional Entities did not include Depreciation Expense in 
their 2009 budgets, but recorded Depreciation Expense in their actual results. 

• A number of Regional Entities incurred unbudgeted costs during 2009 in connection 
with expanded activities in Situation Awareness and Infrastructure Security, including 
implementation of the Situation Awareness – FERC, NERC and the Regions 
(“SAFNR”) program. 

• Several Regional Entities incurred unbudgeted costs, or higher than budgeted costs, 
for development and implementation of docket/document management systems and 
other software projects. 

 With respect to Funding, NERC was unable to collect $39,221 of assessments from load-

serving entities that are no longer in operation.  Further, one company in the WECC region is 

                                                 
12 In order to obtain highly qualified and experienced staff, a number of entities have hired 
former, long-time utility employees, some of whom have left their former employers with 
retirement packages that include post-retirement medical coverage; some of these personnel have 
had the ability to remain on their former employers’ health benefits plans.  Also, some 
employees have elected to participate in their spouses’ employers’ medical coverage programs. 
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contesting its designation as a load-serving entity and has refused to pay its 2009 assessment of 

$60,842 and its 2008 assessment of $44,740.13  Some entities experienced over-budget or under-

budget variances in fee revenues for workshops or seminars due to either presenting more or 

fewer workshops than planned, or experiencing greater or lower attendance than planned.  

Additionally, NERC and several Regional Entities earned less interest or other income on cash 

balances in 2009 than budgeted, due to lower than projected market interest rates. 

 In addition to the above-described causes of actual-to-budget variances that were 

experienced by more than one entity, NERC and the Regional Entities experienced other above- 

or below-budget variances in actual Funding, Expenses and Fixed Asset Additions in individual 

line items due to particular events and circumstances impacting the particular entity.  These 

variances are identified in the individual actual-to-budget comparisons presented in 

Attachments 1 through 9. 

 NERC notes that, as reflected in the individual Attachments, the methods used by the 

Regional Entities to record indirect costs and allocate them to the statutory programs were not in 

all respects consistent among the Regional Entities and, with respect to some Regional Entities, 

were not consistent as between its budget and its recording of actual expenditures.  As described 

in the NERC and Regional Entity 2010  Business Plans and Budgets, in the preparation of their 

2010 Business Plans and Budgets, NERC and the Regional Entities agreed upon and 

implemented a number of changes in budgeting and costs accounting procedures.14  These 

                                                 
13 The uncollected assessments cited are the combined assessment amounts for NERC and the 
applicable Regional Entity. 

14 See, e.g., the discussion at page 14 of NERC’s 2010 Business Plan and Budget, Attachment 2 
to the 2010 Business Plan and Budget filing submitted on August 24, 2009 in Docket Nos. 
RR09-9-000, RR08-6-004 and RR07-14-004. 
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revised procedures should produce greater consistency in these respects, and should result in 

better comparability between budgets and actual results, in 2010 and future years. 

IV.  METRICS CONCERNING ADMINISTRATIVE COSTS IN 
2008 NERC AND REGIONAL ENTITY BUDGETS AND ACTUAL COSTS 

 
 In the June 19, 2008 Budget Compliance Order, the Commission directed NERC to 

develop additional metrics analyzing its administrative expenses and those of the Regional 

Entities, and to present these metrics in future annual actual cost-to-budget filings and Business 

Plan and Budget filings: 

39. Our analysis of the Regional Entities’ true-up statements indicates that 
many Regional Entities spent a significant percentage of their 2007 budgets on 
various administrative functions to support their statutory functions.13  The 
amounts spent on administrative functions vary widely among the Regional 
Entities. . .   We recognize that 2007 is the first year that these Regional Entities 
have prepared a budget for statutory functions and that there are some startup 
costs that will be unique to 2007.  The Commission anticipates, however, that 
such effects will diminish as NERC and the Regional Entities gain experience 
preparing their budgets.  To promote better transparency, the Commission directs 
NERC to develop additional metrics to identify, in a uniform manner, information 
detailing its total expenses for administrative functions as well as the expenses for 
administrative functions for each Regional Entity.  For example, one of the 
matrices should be the percentage spent by the Regional Entity on administrative 
functions as a portion of its total approved budgeted funding similar to the 
information provided in the table attached to this order.  These new metrics 
should be designed to enhance the Commission’s ability to compare information 
provided by the Regional Entities on administrative costs and to understand the 
reasons for any significant differences in amounts budgeted by different Regional 
Entities for the same function.  The Commission therefore directs NERC to 
develop these additional metrics for use in the true-up filings for NERC’s 2008 
and 2009 budgets and for use in NERC’s subsequent business plans and budgets 
beginning with NERC’s 2010 Business Plan and Budget. 

13 The Commission considered the amount each Regional Entity spent on administrative 
functions as a percentage of its total budgeted funding.  The administrative functions 
included in staff’s analysis are:  Committees and Member Forums, General and 
Administration, Legal and Regulatory, Information Technology, Human Resources, and 
Accounting and Finance.  A table of administrative expenses spent by each Regional 
Entity as a percentage of its budgeted funding is included as Attachment A to this order. 
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The administrative functions cited in footnote 13 of the June 19, 2008 Budget Compliance Order 

(Committees and Member Forums, General and Administration, Legal and Regulatory, 

Information Technology, Human Resources and Accounting and Finance) are the functions that 

NERC and the Regional Entities refer to as “indirect costs” in their business plans and budgets 

and reports of actual expenses.  It is appropriate to analyze these indirect costs in the aggregate 

(as the Commission did in P 39 and footnote 13 of the June 19, 2008 Budget Compliance Order), 

rather than by individual function, due to certain necessary inconsistencies among the Regional 

Entities in budgeting and recording these costs.  For example, some of the Regional Entities 

budget and record all Salary expense for Legal and Regulatory, Human Resources and/or 

Accounting and Finance under General and Administrative, because they have only one or two 

employees in each of these functions and therefore reporting the budgeted and actual Salary 

expense for these individual functional categories could reveal salary information of individual 

employees. 

 However, it should not be assumed that all of the costs budgeted and recorded in the 

indirect function categories listed in the preceding paragraph are solely administrative or 

overhead costs.  To the contrary, many of the indirect costs are incurred for the performance of 

activities that are integral to carrying out statutory direction function.  For example, senior 

executives and the legal and regulatory staffs of NERC and the Regional Entities devote a 

substantial portion of their time to compliance monitoring and enforcement activities, even 

though the Personnel Expense for these personnel are budgeted and recorded in indirect cost 

categories. 
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 Attachment 10 provides the following three sets of metrics comparisons for NERC and 

the Regional Entities for their 2009 Budgets and 2009 Actual costs15: 

• Statutory indirect expenditures as a percent of total statutory expenditures,16 and 
statutory direct expenditures per dollar of statutory indirect expenditures (top row of 
tables on Attachment 10).17 

• Statutory indirect full-time equivalent employees (“FTE”) as a percent of total 
statutory FTE, and ratio of statutory direct FTE to statutory indirect FTE (middle row 
of tables on Attachment 10). 

• Total statutory expenditures per total FTE, statutory direct expenditures per direct 
FTE, statutory indirect expenditures per indirect FTE, and statutory indirect 
expenditures per total FTE (bottom row of tables on Attachment 10). 

 These are the same metrics that NERC provided in its April 1, 2009 filing comparing 

actual-to-budget costs for NERC and the Regional Entities for 2008.18  In the June 29, 2009 

Budget Compliance Order, the Commission indicated that these metrics were acceptable, with 

the exception that no data had been provided for FRCC due to the manner in which FRCC 

records and allocates indirect costs.19  The Commission “direct[ed] NERC and FRCC to develop 

procedures for capturing actual indirect costs and to provide details relating to these procedures 

                                                 
15 As discussed below, the 2009 actual comparisons do not show all of the indicated percentages 
and ratios for FRCC (the indicated percentages and ratios are shown for FRCC’s 2009 Budget).  
In 2009, FRCC did not record its indirect expenses in a manner that enabled it to break out actual 
direct and indirect expenses in the manner needed for these calculations.  FRCC’s cover letter 
included in Attachment 2 describes the methods used by FRCC to record General & 
Administrative costs and assign or allocate them to the statutory direct program areas.   

16 This is the metric shown in Attachment A to the June 19, 2008 Budget Compliance Order. 

17 The term “expenditures” is used in this discussion to mean expenses plus capital expenditures 
(fixed asset additions). 

18 Additional Compliance Filing of the North American Electric Reliability Corporation in 
Response to October 18, 2007 Order – Comparisons of Budgeted to Actual Costs for 2008 for 
NERC and the Regional Entities, filed April 1, 2009 in Docket No. RR07-16-005 (“2009 True-
up Filing”). 

19 June 29, 2009 Budget Compliance Order at PP 13-14. 
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in the true up filing to the 2010 NERC and Regional Entity business plan and budget.”20  As 

indicated at pages 9-10 above, in connection with preparation of the NERC and Regional Entity 

2010 business plans and budgets, FRCC (and several other Regional Entities) adopted revisions 

to their methods and procedures for recording and allocating indirect expenses.  NERC expects 

that these changes will enable it to include FRCC data in the administrative cost metrics that will 

be included in the budget-to-actual cost comparison filing for 2010, as well as improve 

consistency and comparability in the data presented among all the Regional Entities. 

 The following subsections provide discussion and analysis of the metrics provided in 

Attachment 10. 

Statutory indirect expenditures as a percent of total statutory expenditures, 
and statutory direct expenditures per dollar of statutory indirect expenditures 
  
 Based on 2009 actual data, statutory indirect expenditures averaged 31.89% of total 

statutory expenditures for NERC and the Regional Entities, and the average statutory direct 

expenditure per dollar of statutory indirect expenditure was $2.14.21  The actual average statutory 

indirect expenditure percentage was lower, and the actual average statutory direct expenditure 

per dollar of indirect expenditure was higher, than the averages based on the NERC and Regional 

Entity Budgets (40.20% and $1.49, respectively).  Further, the 2009 actual average statutory 

indirect expenditure percentage was lower, and the 2009 actual average statutory direct 

                                                 
20 June 29, 2009 Budget Compliance Order at P 14. 

21 These figures are essentially weighted averages, i.e., they are calculated using the sums of the 
total statutory expenditures, total statutory direct expenditures, and total statutory indirect 
expenditures, for NERC and the seven Regional Entities.  Since NERC’s and WECC’s 
expenditures are substantially larger than those of the other Regional Entities, the NERC and 
WECC results significantly influence the weighted averages.  The arithmetic averages for these 
two metrics are 35.78% for statutory indirect expenditures as a percent of total statutory 
expenditures, and $2.10 for statutory direct expenditures per dollar of statutory indirect 
expenditures. 
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expenditure per dollar of indirect expenditure was higher, than the averages based on actual 2008 

results (35.05% and $1.85, respectively).22 

 The percentages of statutory indirect expenditures to total statutory expenditures for 

MRO, SPP RE and Texas RE were noticeably higher than the weighted average, and their ratios 

of statutory direct expenditures to statutory indirect expenditures were noticeably lower than the 

weighted average.  However, MRO, SPP RE and Texas RE have the smallest total expenditures 

(and budgets) of the Regional Entities. Since there is a “base” level of administrative costs 

necessary to run the organization regardless of size, and overall indirect costs would not be 

expected to increase proportionately to an increase in direct costs, it is neither surprising nor 

remarkable that these three Regional Entities had the highest percentages of statutory indirect 

expenditures to total statutory expenditures and the lowest ratios of statutory direct expenditures 

to statutory indirect expenditures. 

 Further, MRO had a significant one-time expense in 2009, recorded as an indirect 

expense, that caused its indirect expenses for the year to be unusually high.  Specifically, MRO 

recorded a significant one-time indirect expense of $1,151,632 for final lump sum distributions 

in  connection with the termination of its pension plan (which was replaced by a defined 

contribution plan).  (The budgeted amount for this one-time final distribution was $1,120,000; 

therefore, MRO’s budgeted indirect expenses for 2009 were also unusually high due to this one-

time event.23)  This significant, one-time indirect expense must be taken into account in 

considering MRO’s administrative cost ratios presented in Attachment 10. 

                                                 
22 Actual 2008 figures in this discussion are taken from the administrative cost metrics presented 
in Attachment 10 to the 2009 True-Up Filing. 

23 The Commission approved the one-time distribution as a budget component in response to a 
request for approval of MRO’s supplemental 2009 budget and funding request.  See footnote 5 
above. 
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 With respect to SPP RE, although it had one of the three highest percentages of actual 

statutory indirect expenditures to total statutory expenditures, its actual ratio was lower that its 

ratio based on budgeted expenditures, and also lower than its percentage of actual statutory 

indirect expenditures to total statutory expenditures for 2008.  SPP RE’s percentages of actual 

statutory indirect expenditure to total statutory expenditures was 51.05% for 2009 as compared 

to 60.86% based on its 2009 budget and 59.71% based on 2008 actual results.  Further, SPP RE’s 

2009 actual figure of statutory direct expenditures per dollar of indirect expenditures ($0.96) was 

approximately 50% higher than its values based on its 2009 budget ($0.64) and 2008 actual 

results ($0.67).   These improvements are largely due to a reduction in the indirect expense 

charge per direct FTE hour for administrative and support services provided by Southwest Power 

Pool, Inc., from approximately $105 per hour in the 2008 actuals and $101 per hour in the 2009 

budget to $69.35 per hour for 2009 actuals.24  (See Attachment 7.) 

 The actual percentage of statutory indirect expenditures to total statutory expenditures 

was lower than the budgeted percentage for NERC and each of the Regional Entities except 

MRO and SERC, and the variances between the actual and budgeted percentages for MRO and 

SERC were small.  These results reflect, in part (as discussed in the next subsection) that as a 

group NERC and the Regional Entities had higher actual direct FTE staffing, and lower actual 

indirect FTE staffing, than budgeted, in 2009.  Perhaps more importantly, NERC and each 

Regional Entity except MRO and WECC reduced their actual 2009 percentages of statutory 

indirect expenditures to total statutory expenditures from their 2008 actual percentages (and, as 

                                                 
24 As shown by the bottom row of tables on Attachment 10, SPP RE also reduced its actual 
2009 statutory indirect expenditures per statutory FTE to $177,815 from $229,341 based on its 
2009 budget.  SPP RE’s actual 2008 value for this metric was $234,657. 
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described above, MRO’s 2009 statutory indirect expenses were significantly impacted by a one-

time event). 

 With respect to direct statutory expenditures per dollar of statutory indirect expenditures, 

the actual values for NERC and each Regional Entity except MRO and SERC were higher than 

the budgeted values (and the variance for SERC was only about 4.5%).  As compared to 2008 

actual results, the 2009 actual direct statutory expenditures per dollar of indirect statutory 

expenditures were higher for NERC and each Regional Entity except MRO and WECC.25   

 Comparisons of the actual 2009 results for these metrics to the values based on the 2009 

budgets and the actual 2008 results show that, overall, NERC and the Regional Entities continue 

to make progress in reducing their indirect costs as a percentage of their total costs, and in 

devoting greater portions of their total statutory expenditures to direct statutory activities. 

Statutory indirect FTE as a percent of total statutory FTE,  
and ratio of statutory direct FTE to statutory indirect FTE 
 
 On average for NERC and the Regional Entities, 2009 actual statutory indirect FTEs 

were 24.31% of total statutory FTEs, and on average NERC and the Regional Entities had 3.11 

statutory direct FTE per statutory indirect FTE in 2009.  The percentage of statutory indirect 

FTEs to statutory total FTEs was less than 30% for NERC and for each Regional Entity except 

MRO (for which the percentage was only 30.47%); and NERC and each Regional Entity had at 

least 2.28 statutory direct FTE per statutory indirect FTE.  The actual value for indirect FTEs as 

a percentage of total FTEs was lower, and the actual ratio of direct FTE to indirect FTE was 

higher, than the averages based on the 2009 budgets (25.59% and 2.91, respectively).  Further, 

the 2009 actual value for indirect FTEs as a percentage of total FTEs was lower, and the actual 

                                                 
25 As noted above, MRO’s 2009 indirect costs were significantly impacted by the large one time 
expense associated with termination of its pension plan. 
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ratio of direct FTEs to indirect FTEs was higher, than the averages based on the 2008 actual 

results (26.60% and 2.76, respectively).  These results show (consistent with the observation in 

the preceding subsection) that NERC and the Regional Entities continue to devote increasingly 

higher proportions of their personnel resources to their direct statutory functions.26 

 Total actual direct function FTE staffing for NERC and the eight Regional Entities 

(including FRCC) for 2009 was 454.71 FTEs, which was slightly higher than the budgeted total 

of 449.69 FTEs. Further, NERC and the seven Regional Entities (excluding FRCC), in the 

aggregate, had higher direct FTE staff in 2009 than budgeted, and slightly lower indirect FTE 

staff than budgeted.  As compared to 2008 actual values, NERC and the eight Regional Entities 

have increased total statutory FTEs by approximately 74 FTEs (19.5%) and have increased total 

direct statutory FTEs by approximately 66 FTEs (23%).  In 2009, actual total statutory staffing 

was higher than budgeted for NERC, SERC and WECC, and slightly lower than budgeted for 

FRCC, MRO, NPCC, ReliabilityFirst, SPP RE and Texas RE, although none of the staffing 

shortfalls from budget were particularly significant. 27 

Total statutory expenditures per total FTE, 
statutory direct expenditures per direct FTE, 
statutory indirect expenditures per indirect FTE, 
and statutory indirect expenditures per total FTE 
 
 The bottom row of tables on Attachment 10 shows the 2009 actual and budgeted (i) total 

statutory expenditures per total FTE (total statutory expenditures divided by total number of 
                                                 
26 Only SPP RE had a significantly lower actual ratio of statutory direct FTEs to statutory 
indirect FTEs (4.14) than was budgeted (5.88).  However, SPP RE’s actual ratio of statutory 
direct FTEs to statutory indirect FTEs was in fact the highest ratio among NERC and all the 
Regional Entities.  This is due in large part to the fact that SPP RE obtains much of its support 
services from Southwest Power Pool and thus does not have as large a complement of its “own” 
indirect function employees as do NERC and most of the other Regional Entities. 

27 As noted elsewhere in this report, some Regional Entities were unable to fill vacancies and 
budgeted new positions until later in 2009 than originally planned. 
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statutory FTE), (ii) statutory direct expenditures per direct FTE, (iii) statutory indirect 

expenditures per indirect FTE, and (iv) statutory indirect expenditures per total FTE (statutory 

indirect expenditures divided by total number of FTE), for NERC and each Regional Entity.  For 

NERC and the seven Regional Entities (excluding FRCC), in the aggregate: 

• The actual total statutory expenditures per statutory FTE were lower than budgeted, 
by approximately 9% ($266,986 versus $292,953). 

• The actual statutory direct expenditures per statutory direct FTE were higher than 
budgeted, by approximately 2% ($240,240 versus $235,428). 

• The actual statutory indirect expenditures per statutory indirect FTE were lower than 
budgeted, by approximately 24% ($350,275 verses $460,190). 

• The actual statutory indirect expenditures per total statutory FTE were lower than 
budgeted by approximately 28% ($85,141 versus $117,781). 

NERC believes that the reduction in actual statutory indirect expenditure per total statutory FTE 

compared to budget is especially noteworthy (particularly taking into account the resource 

support the indirect functions provide to the performance of statutory direct activities).28  

Further, NERC and each of the seven Regional Entities, except MRO, had a lower actual 

statutory indirect expenditure per total statutory FTE than budgeted; and MRO’s actual statutory 

indirect expenditure per total statutory FTE was only 2.1% ($2,908) higher than budgeted.  

Overall, these results show continuing successful efforts by NERC and the Regional Entities to 

reduce administrative costs as a percentage of total costs and to reduce administrative costs per 

FTE. 

                                                 
28 In reviewing this metric for 2008 as presented in Attachment 10 to the 2009 True-up Filing, 
NERC notes that the figures presented on the “TOTAL” lines for the bottom row of tables in the 
Attachment were the totals of the columns in the tables, rather than the per FTE figures (i.e., 
expenses divided by FTEs).  However, a calculation of the averages using the actual 2008 data 
shows that the actual statutory indirect expenditure per total statutory FTE for NERC and the 
seven Regional Entities (excluding FRCC) was $94,590.  Therefore, the average actual statutory 
indirect expenditure per total statutory FTE for 2009 is $9,449, or 10%, lower than the 2008 
value. 
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V.  CONCLUSION 

 The North American Electric Reliability Corporation respectfully requests that the 

Commission accept this filing and Attachments as compliance with the Commission’s 

requirements for annual presentation of comparisons of actual-to-budgeted funding and costs for 

NERC and the Regional Entities for the year ended December 31, 2009. 

      Respectfully submitted,  

Gerald W. Cauley 
President and Chief Executive Officer 
David N. Cook 
Vice President and General Counsel 
Michael Walker 
Chief Financial and Administrative Officer 
North American Electric Reliability 
      Corporation 
116-390 Village Boulevard 
Princeton, NJ 08540-5721 
(609) 452-8060 
(609) 452-9550 – facsimile 
david.cook@nerc.net 

 

/s/ Owen E. MacBride_________ 
Owen E. MacBride 
Debra Ann Palmer 
Schiff Hardin LLP 
1666 K Street, N.W., Suite 300 
Washington, DC 20036-4390 
(202) 778-6400 
(202) 778-6460 – facsimile 
omacbride@schiffhardin.com 
dpalmer@schiffhardin.com 

Rebecca J. Michael, Assistant General Counsel 
North American Electric Reliability Corporation     
1120 G Street, N.W., Suite 990 
Washington, D.C. 2005-3801 
(202) 393-3998 
(202) 393-3995 – facsimile 
Rebecca.michael@nerc.net 
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NERC BUDGET TO ACTUAL VARIANCE ANALYSIS AT DECEMBER 31, 2009 
 

 
 

In connection with the filing of the updated 2009 budget in 
December, 2008, rather than seek an increase to assessments, NERC projected to use 
$1,558,606 in working capital funds to pay for the increased personnel and consulting 
expenses contained in the revised budget.  Actual results for the year ended December 31, 
2009 reflect an actual use of working capital funds of $966,066 for a positive variance 
from budget of $592,540.   
 
TOTAL FUNDING (Actual - $457.9k over budget) – $269.2k positive variance due to 
an increase in testing fees which resulted from the implementation during the fourth 
quarter of revised testing fees, certificate renewals and continuing education fees to more 
closely recover the costs of operations of these programs, including recovery of overhead 
expenses. $275.9k of unbudgeted miscellaneous funding represents reimbursements of 
the cost for NERC to act as the compliance enforcement authority (CEA) for certain 
registered functions within the FRCC, SPP, Texas RE and WECC Regions.  This 
reimbursement was not budgeted.   
 
 
EXPENSES – (Actual - $268.5k over budget) Following is a description of the more 
significant variances to budgeted expenses: 

 Personnel Expenses (Actual - $109.5k over budget) 
o Salaries - There were 109.4 FTEs on staff at the end of the fourth quarter 

versus a budget of 106.5.  Salaries were over budget by $384.9k as a result 
the 2.9 FTEs added over budget and hiring at rates higher than budgeted. 

o Savings and Retirement expenses were under budget by $267.8k at 
December 31st as a result of a lower bonus pool for staff employed as of 
January 1, 2009, and unanticipated attrition, which resulted in forfeiture of 
employer contributions that were not vested.      

 
 Meeting, Travel and Conference Call Expenses (Actual - $229.3k over budget)   

o Conference Calls – Conference calls and webinars were used in 2009 
to hold down the cost of Meetings and Travel, which likely would 
have overrun budget more significantly had the increased focus on the 
use of conference calls and webinars not been implemented.  In late 
2009, NERC replaced the services providers at significantly lower 
costs and anticipate savings in this area in the future.   
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 Operating Expenses (Actual - $1.5M over budget) 
o Rent – $162.1k over budget as of December 31st due to a change in 

accounting methodology to record future rent escalations on a straight-line 
basis as per FASB 13, an increase in utilities costs and a true-up of 
operating expenses for the Princeton office. 

o Contracts – (Actual $38.9k over budget)  
 Reliability Assessments and Performance Analysis - Contractual 

spend for assistance with various assessment studies was under 
budget by $38.8k. 

 Training and Education Program - Under budgeted spend for 
various projects by $135.4k as a result of cost containment 
measures. 

 Situation Awareness and Infrastructure Security Program – Over 
spend of $234.6k for reliability tools, including Frame Relay, and 
unbudgeted spend for development of a secure alert system. 

o Consultants  - (Actual - $709.3k under budget)   
 Reliability Standards was over budget $185.3k due to unbudgeted 

spend to produce three reports as detailed on the following 
Statement of Activities for Reliability Standards. 

 The Compliance Program was $93.7k over budget, which would 
have been more significant but for the reclassification of $452.1k 
in costs associated with the development of the C-RATS 
compliance database as a capital expenditure.  Spending for the 
implementation of the triennial Regional Entity audit requirement 
was over budget by $496.2k in 2009.  The over spend on this 
project was related to higher than anticipated costs per Region and 
the cost of developing the agreed upon procedures to be used in the 
audits, which was not considered when the budget was developed.  

 Situation Awareness and Infrastructure Security - Spend on the 
NASPI project was $550.6k under budget in 2009 as a result of a 
delays in implementation of the scope of portions of this project. 

 Legal and Regulatory $865.4k under budget due to lower 
consulting and outside costs associated with completing the 3-year 
ERO assessment.  

o Office Costs – (Actual - $611.5k over budget) 
 Computer supplies and maintenance was over budget by $248.9k.  

However, this is offset by an under spend for capitalized computer 
hardware, software and equipment as detailed below under Fixed 
Assets, which should be added to computer supplies and 
maintenance in order to provide an accurate comparison of total 
budgeted versus actual computer supplies and maintenance costs, 
since the final cost of an item determines whether it is capitalized 
or expensed.  
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 Internet expense was $198.3k over budget due to three initiatives 
which were not budgeted; the expansion of bandwidth and added 
carrier redundancy at NERC’s Princeton office; expanded 
bandwidth and dedicated circuits between the Princeton and DC 
offices; and increased bandwidth between Princeton and the 
Carteret, NJ  back-up location.    

 Sales and Use Taxes were $49.0k over budget as a result of an 
audit by the State of NJ in the second half of 2008 which revealed 
that sales tax was not being charged by numerous vendors.   

 Merchant Card Fees were $17.8k over budget due to an increase in 
the number of transactions processed for workshops, system 
operator testing fees and certificate renewals. 

o Professional Services – (Actual - $434.2k over budget)   
 Trustee fees are over budget $174.5k due to added meetings and 

conference calls associated with the 3-Year ERO Assessment and 
executive and trustee searches. 

 Trustee search fees of $179.4k were not budgeted.  
 The remaining variance was due to an increase in the cost of the 

external audit fee, and increase in business insurance and 
unanticipated legal fees due to regulatory and other workload 
requirements. 

o Depreciation Expense (Actual - $575.7k over budget) – Depreciation 
expense was not a budgeted item in 2009, as the Statement of Activities 
was a ‘cash basis’ report. 

 
 Other Non-Operating Expense - This line item in the 2009 Budget represented 

the increase in assessments to fund the working capital reserve and to recover 
uncollected assessments from prior years.  Actual costs recorded are $141.7k for 
unbudgeted Bad Debt Expense and $27.3k for unbudgeted proxy taxes paid for 
lobbying activities.    

 
 Fixed Assets  (Actual - $403.1k under budget)  

o Capital expenditures for computer and software needs were under budget 
by $133.2k.  Actual spend includes $427.1k of capitalized costs associated 
with the development of the Compliance database, C-RATS, which was 
budgeted as Consulting expense.  This unbudgeted spend was offset by 
under budget spend of $476.1k in Information Technology relating to 
purchases recorded as Office Costs since the final cost of the item did not 
meet the threshold for capitalization.  Spend for capitalized software for 
Reliability Assessments and Performance Analysis was also $93.0k under 
budget.  

o Situation Awareness and Infrastructure Security spent $84.2k against a 
budget of $125.0k, for an under spend of $40.8k to build-out space in the 
Princeton, NJ office for ES-ISAC operations.  The budget for this project 
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was all in Furniture and Fixtures.  Actual costs are charged to Furniture 
and Fixtures, Equipment and Leasehold Improvements.  

o General and Administrative - The unplanned but necessary expansion of 
the DC office added $115.5k to Furniture and Fixtures and $100.1k to 
Leasehold Improvements. 

o Also contributing to the under spend was the reversal of depreciation 
expense.  Depreciation expense is reversed because it is a non-cash item 
and funding is not requested to support depreciation expense. 

 
 
SUMMARY BY PROGRAM 

Reliability Standards ($72.5k over budget) – The over budget spend in Standards was 
due to $200k unbudgeted spend for three reports.  This was offset by under budget spend 
on other Standards consulting projects and lower than budgeted personnel expenses. 

Compliance Monitoring and Organization Registration ($1.27M over budget) – 
Personnel costs were $585.7k over budget due to staff additions at higher management 
level and higher rates of pay than planned.  Operating expenses were $257.3k over 
budget as a result of reclassification of legal expenses from Legal and Regulatory, 
depreciation expense that was not budgeted and office costs.  Fixed assets were $419.7k 
over budget due to capitalization of the C-RATS database software which was budgeted 
as consulting expense.   

Compliance Enforcement Activities -   While not a separate statutory program, the 
details of the costs associated with NERC’s provision of compliance enforcement over 
the registered functions in FRCC, SPP, Texas RE and WECC and the funding collected 
from those Regions is presented to demonstrate no cross-subsidation of costs. 

Reliability Readiness ($404.9k under budget) – The actual time needed to complete the 
work of the Readiness Program was significantly less than estimated. 

Reliability Assessments and Performance Analysis ($7.9k under budget) – Total 
funding was under budget by $91k due to reduced revenue from GADS services.  This 
was offset by reductions of $72.7k in personnel expenses and $15.9k in meeting 
expenses.  Consulting expenses were over budget by $128.3k primarily due to additional 
spending for consulting on system protection issues and TADS development.  This was 
offset by under budget spend of $93.0k for analysis software which was not needed.   

Training and Education ($525k under budget) – Total funding increased $269.9k due to 
an increase in fees charged for system operator tests, certificate renewals and continuing 
education to more closely recover the costs associated with these programs.  Personnel 
costs were $101.3k under budget as a result of lower approved salaries and bonuses.  
Meeting costs were $47.3k under budget and operating expenses were $106.4k under 
budget as a result of cost saving measures. 
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Situation Awareness and Infrastructure Security ($189.6k over budget) – Total 
funding increased $70k due to an increase in the fee charged for ESD software and 
unbudgeted workshop fees.  Personnel expense was $122.0k over budget due to the 
addition of 1.0 unbudgeted FTEs.  Meeting expenses were $204.4k over budget due to 
unbudgeted HILF workshops, increased travel for the CIO and unbudgeted FTE, and an 
increased use of conference calls. 

Administrative Services ($1.2M under budget) – Primarily due to $865k in savings 
achieved in production of the 3-year ERO Assessment under Legal and Regulatory; a 
reduction in IT personnel costs; and an increase in funding from the Transmission 
Owners and Operators Forum to reimburse NERC for administrative expenses.      
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NORTH AMERICAN ELECTRIC RELIABILITY CORPORATION 
Statement of Activities 

From 1/1/2009 through 12/31/2009 
 
 
 

 
 

Consolidated
2009             

Actual 
 2009            

Budget 

 2009 Actual 
Variance from 

Budget 
Funding
   Assessments              31,925,049               31,925,049                                     0 
   Membership Fees                    945,941                    857,572                            88,369 
   Testing                1,249,170                    980,000                          269,170 
   Services & Software                    384,455                    485,000                        (100,545)
   Workshop Fees                    111,800                              -                            111,800 
   Interest                      13,221                    200,000                        (186,779)
   Miscellaneous                    275,890                              -                            275,890 
Total Funding              34,905,525               34,447,621                          457,905 

Expenses
   Personnel Expenses
      Salaries              15,342,051               14,957,116                          384,935 
      Payroll Taxes                    916,416                    903,209                            13,207 
      Employee Benefits                1,652,756                 1,673,686                          (20,929)
      Savings & Retirement                1,797,900                 2,065,661                        (267,762)
Total Personnel Expenses              19,709,122               19,599,671                          109,451 
   Meeting Expenses
      Meetings                    724,313                    719,320                              4,993 
      Travel                1,883,394                 1,848,938                            34,456 
      Conference Calls                    378,755                    188,872                          189,883 
Total Meeting Expenses                2,986,463                 2,757,130                          229,333 
   Operating Expenses
      Rent & Improvements                    873,646                    711,523                          162,123 
      Contracts                3,311,873                 3,273,000                            38,873 
      Consultants                4,244,980                 4,954,270                        (709,290)
      Office Costs                1,509,868                    898,386                          611,481 
      Professional Services                1,794,246                 1,360,000                          434,246 
      Miscellaneous                      45,090                        4,000                            41,090 
      Depreciation                    575,655                              -                            575,655 
Total Operating Expenses              12,355,357               11,201,179                       1,154,178 

Other Non-Operating Expenses                    169,000                 1,393,496                     (1,224,496)

Total Expenses              35,219,943               34,951,476                          268,467 

Net Change in Assets                   (314,418)                   (503,856)                          189,438 

Fixed Assets
     Depreciation                  (575,655)                              -                          (575,655)
     Computer & Software CapEx                    656,582                    789,750                        (133,168)
     Furniture & Fixtures CapEx                    146,196                    265,000                        (118,804)
     Equipment CapEx                    264,478                              -                            264,478 
     Leasehold Improvements                    160,049                              -                            160,049 
(Incr)Dec in Fixed Asstes                   (651,649)                (1,054,750)                          403,101 

TOTAL CHANGE IN ASSETS                   (966,066)                (1,558,606)                          592,540 

FTE's                        109.4                        106.5                                  2.9 



North American Electric Reliability Corp
2009 Statement of Activities

01/01/2009 - 12/31/2009
Reliability Standards

(In Whole Dollars)

STANDARDS (300-303)
 2009  Actual  2009  Budget  2009  Variance Comments (Explain variances < +/- 10%)

Funding
   Assessments              3,041,445             3,041,445                           0 0.00%

   Membership Fees                         -    
   Testing                         -    
   Services & Software                         -    
   Workshop Fees                   33,250                  33,250 Workshop fees were not budgeted.
   Interest                         -    
   Misc.                         -    
Total Funding              3,074,695             3,041,445                  33,250 1.09%

Expenses
   Personnel Expenses
      Salaries              1,901,372             1,927,670                (26,298) -1.36%

      Payroll Taxes                 120,596                122,162                  (1,566) -1.28%

      Employee Benefits                 197,457                208,368                (10,911) -5.24%

      Savings & Retirement                 242,631                275,384                (32,753) -11.89% A reduction in 2008 earned bonuses paid in 2009 resulted in reduced accruals for NERC's retirement contribution.
Total Personnel Expenses              2,462,056             2,533,585                (71,529) -2.82%

   Meeting Expenses

      Meetings                 117,951                168,120                (50,169) -29.84% Meetings are being held at member facilities in place of hotels.  Increased use of conference calls holds overall costs down.
      Travel                 291,828                300,000                  (8,172) -2.72%

      Conference Calls                   68,634                  10,000                  58,634 586.34% Use of conference calls in place of face-to-face meetings
Total Meeting Expenses                 478,414                478,120                       294 
   Operating Expenses
      Rent & Improvements                         -    
      Contracts                         -    

      Consultants                 735,306                550,000                185,306 33.69%

$200k for unbugeted expense to produce three reports; the first was an evaluation of the five highest priority changes or additions to NERC 
Reliability Standards; the second was an evaluation of NERC Reliability Standards and individual Requirements that merit retirement; and the 
third was an evaluation to determine if the current process NERC uses for development and application of Violation Risk Factors and 
Violation Severity Levels provides value commensurate with the required effort.

      Office Costs                   28,587                  37,750                  (9,163) -24.27%

Budget estimates for office costs were not based upon actual data, since most office costs were charged to G&A in prior years.  As we 
continue to match actual costs to the Programs, future budget estimates should become more accurate.

      Professional Services                         -    
      Miscellaneous                        887                       887 
      Depreciation                         -   
Total Operating Expenses                 764,780                587,750                177,030 

Other Non-Operating Expenses                         -   

Total Expenses              3,705,250             3,599,455                105,795 2.94%

Net Change in Assets               (630,555)              (558,010)                (72,545) 13.00%

Fixed Assets
     Depreciation                         -   
     Computer & Software CapEx                         -   
     Furniture & Fixtures CapEx                         -   
     Equipment CapEx                         -   
     Leasehold Improvements                         -   
(Incr)Dec in Fixed Asstes 0 0 0 

TOTAL CHANGE IN ASSETS               (630,555)              (558,010)                (72,545) 13.00%

FTE's                     13.90                    14.50 (0.60)                  



North American Electric Reliability Corp
2009 Statement of Activities

01/01/2009 - 12/31/2009
Compliance Enforcement and Organization Registration 

(In Whole Dollars)

COMPLIANCE (400-500)  2009 Actual  2009 Budget  2009 Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments        6,481,457      6,481,457                                0 0.00%

   Membership Fees                               -    
   Testing                               -    
   Services & Software                               -    
   Workshop Fees                               -   
   Interest                               -    
   Miscellaneous                               -    
Total Funding        6,481,457      6,481,457                                0 0.00%

Expenses
   Personnel Expenses
      Salaries        4,612,494      4,093,865                     518,629 12.67%

      Payroll Taxes           308,576         277,144                       31,432 11.34%

      Employee Benefits           488,586         467,835                       20,750 4.44%

      Savings & Retirement           568,945         554,025                       14,920 2.69%

Total Personnel Expenses        5,978,600      5,392,869                     585,731 10.86%

   Meeting Expenses
      Meetings             30,607           32,500                       (1,893) -5.83%

      Travel           722,705         762,167                     (39,462) -5.18%

      Conference Calls             53,122             5,000                       48,122 962.45%

Actual conference call costs were charged to G&A in prior years.  Not having actual data by Program, budget estimates were 
under stated.  Also, webinars and conference calls used in 2009 to hold down meeting and travel costs

Total Meeting Expenses           806,434         799,667                         6,767 0.85%

   Operating Expenses
      Rent & Improvements                               -    
      Contracts                               -    

      Consultants        1,193,734      1,100,000                       93,734 8.52%

Implementation of the triennial Regional Entity audit requirement occured in 2009 and the consulting expense to meet this 
requirement exceeded budget by $570k.  This variance was offset by $452.1k in spend for the Compliance database, C-RATS, 
which was reclassed to fixed assets (see below) but was budgeted as Consulting expense.  The spend for subject matter experts 
needed in support of compliance violation investigations was also under budget.

      Office Costs             78,009           41,000                       37,009 90.27%

Budget estimates for office costs were not based upon actual data, since most office costs were charged to G&A in prior years.  
As we continue to match actual costs to the Programs, future budget estimates should become more accurate.

      Professional Services             87,111                       87,111  

Legal fees incurred with outside counsel regarding TFE's.  All outside legal fees  were budgeted in Legal and Regulatory, but 
actual costs recorded in the Program area incurring the expense.

      Miscellaneous               4,418                         4,418 
      Depreciation             35,052                       35,052 Depreciation was not budgeted in 2009
Total Operating Expenses        1,398,324      1,141,000                     257,324 22.55%

Other Non-Operating Expenses                               -   

Total Expenses        8,183,358      7,333,536                     849,821 11.59%

Net Change in Assets      (1,701,901)       (852,080)                   (849,821) 99.73%

Fixed Assets
     Depreciation (35,052)                     (35,052)
     Computer & Software CapEx 452,119 25,000 427,119 Capitalized software development cost for the compliance database, C-RATS, budgeted as consulting expense.
     Furniture & Fixtures CapEx 8,948 8,948 Additional cubicles in Princeton office  
     Equipment CapEx 0 
     Leasehold Improvements 18,691 18,691 Buildout of space in Princeton to add cubicles in Compliance
(Incr)Dec in Fixed Asstes (444,706) (25,000) (419,706) 1678.83%

TOTAL CHANGE IN ASSETS      (2,146,607)       (877,080)                 (1,269,528) 144.74%

FTE's             35.600           35.500 0.100                      

FTEs include management staff which were not planned in the 2009 Budget and have a higher rate of pay than open budgeted 
positions; salaries reduced by $100.9k representing total personnel costs for staff time spent on CEA Activities  



North American Electric Reliability Corp
2009 Statement of Activities

01/01/2009 - 12/31/2009
Compliance Enforcement Authority Activities

(In Whole Dollars)

 2009 Actual 
 2009 

Budget  2009 Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments                     -    

   Membership Fees                     -    

   Testing                     -    

   Services & Software                     -    

   Workshop Fees                     -   
   Interest                     -    

   Miscellaneous          256,822            256,822  

Reimbursements from the Regional Enties for total cost of Compliance Enforcement Activities performed 
by NERC within those Regions.  This activity was not separately depicted at the time of  budget 
submission.

Total Funding          256,822                 -              256,822  

Expenses
   Personnel Expenses
      Salaries          121,829            121,829  

      Payroll Taxes                     -    

      Employee Benefits                     -    

      Savings & Retirement                     -    

Total Personnel Expenses          121,829                 -              121,829  

   Meeting Expenses
      Meetings                     -    

      Travel            59,332              59,332  Travel cost associated with CEA in FRCC, SPP, Texas RE and WECC.
      Conference Calls                     -    

Total Meeting Expenses            59,332                 -                59,332  

   Operating Expenses
      Rent & Improvements                     -    

      Contracts                     -    

      Consultants                     -    

      Office Costs                 673                   673  

      Professional Services                     -    

      Miscellaneous            74,989              74,989 Allocation of overhead.
      Depreciation                     -   
Total Operating Expenses            75,662                 -                75,662  

Other Non-Operating Expenses                     -   

Total Expenses          256,823                 -              256,823  

Net Change in Assets                   (0)                 -                       (0)  

Fixed Assets
     Depreciation 0                     -   
     Computer & Software CapEx 0 
     Furniture & Fixtures CapEx 0 
     Equipment CapEx 0 
     Leasehold Improvements 0 
(Incr)Dec in Fixed Asstes 0 0 0  

TOTAL CHANGE IN ASSETS                   (0)                 -                       (0)  

FTE's              0.760 0.760             

Total personnel cost including salaries, taxes, benefits and savings and retirement for 0.76 FTEs associated 
with CEA in FRCC, SPP, Texas RE and WECC.



North American Electric Reliability Corp
2008 Statement of Activities

01/01/09 - 12/31/09
Reliability Readiness

(In Whole Dollars)

RELIABILITY READINESS (700)  2009  Actual  2009  Budget  2009  Variance Comments
Funding
   Assessments                     485,429                    485,429                                 -   0.00%

   Membership Fees                                 -    
   Testing                                 -    
   Services & Software                                 -    
   Workshop Fees                                 -   
   Interest                                 -    
   Misc.                                 -    
Total Funding                     485,429                    485,429                                 -   0.00%

Expenses
   Personnel Expenses
      Salaries                       68,542                    348,677                      (280,135) -80.34%

      Payroll Taxes                      30,697                        (30,697) -100.00%

      Employee Benefits                      33,003                        (33,003) -100.00%

      Savings & Retirement                      50,097                        (50,097) -100.00%

Total Personnel Expenses                       68,542                    462,474                      (393,932)
   Meeting Expenses
      Meetings                                 -    
      Travel                      19,000                        (19,000) -100.00%

      Conference Calls                                 -    
Total Meeting Expenses                               -                        19,000                        (19,000)
   Operating Expenses
      Rent & Improvements                                 -    
      Contracts                                 -    

      Consultants                       12,000                          12,000  

The use of consultants in the Readiness Program were not budgeted historically, since their 
work was on an 'as needed' basis only.  The unfavorable variance is offset by lower 
Personnel Expense.

      Office Costs                        3,955                          (3,955) -100.00%

      Professional Services                                 -    
      Miscellaneous                                 -   
      Depreciation                                 -   
Total Operating Expenses                       12,000                        3,955                            8,045 

Other Non-Operating Expenses                                 -   

Total Expenses                       80,542                    485,429                      (404,887) -83.41%

Net Change in Assets                     404,887                             (0)                       404,887 

Fixed Assets
     Depreciation                                 -   
     Computer & Software CapEx                                 -   
     Furniture & Fixtures CapEx                                 -   
     Equipment CapEx                                 -   
     Leasehold Improvements                                 -   
(Incr)Dec in Fixed Asstes 0.00 0.00 0.00 

TOTAL CHANGE IN ASSETS                     404,887                             (0)                       404,887 

FTE's                             0.5                              -   0.5                             

Actual time required to finish the work of the Readiness Program was significantly less 
than anticipated.  Employees who worked in the Readiness Program in prior years 
transferred to new positions at NERC in 2009.  Salary expense charged is based upon hours 
worked. Taxes, benefits and retirement costs were not allocated.



North American Electric Reliability Corp
2008 Statement of Activities

01/01/09 - 12/31/09
Reliability Assessment and Performance Analysis

(In Whole Dollars)

800-805

 2009  Actual  2009  Budget  2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments                  3,540,071                 3,540,071                                 (0) 0.00%

   Membership Fees                                 -    
   Testing                                 -    
   Services & Software                     321,805                    450,000                      (128,195) -28.49% Anticipated increase in revenue for GADS services due to price increases and new customers did not materialize.
   Workshop Fees                       37,200                             -                            37,200 GADS workshop fees not budgeted.
   Interest                                 -    
   Miscellaneous                                 -    
Total Funding                  3,899,076                 3,990,071                        (90,995) -2.28%

Expenses
   Personnel Expenses
      Salaries                  2,060,976                 2,055,910                            5,066 0.25%

      Payroll Taxes                     120,462                    123,566                          (3,104) -2.51%

      Employee Benefits                     185,690                    245,225                        (59,535) -24.28%

The budget assumed benefits expense for the full year, but due to the timing of new hires and some new hires declining 
coverage, actual expense was lower.

      Savings & Retirement                     268,797                    283,896                        (15,099) -5.32%

Total Personnel Expenses                  2,635,925                 2,708,597                        (72,673) -2.68%

   Meeting Expenses

      Meetings                     143,931                    184,000                        (40,069) -21.78%

Meetings were held in member facilities when possible rather than hotels where significantly higher costs for meeting space 
and catering are incurred.

      Travel                     284,724                    271,375                          13,349 4.92%

      Conference Calls                       20,832                      10,000                          10,832 108.32%

Actual conference call costs were charged to G&A in prior years.  Not having actual data by Program, budget estimates were 
under stated.  Also, webinars and conference calls used in 2009 to hold down meeting and travel costs

Total Meeting Expenses                     449,486                    465,375                        (15,889) -3.41%

   Operating Expenses
      Rent & Improvements                                 -    
      Contracts                     346,182                    385,000                        (38,818) -10.08% Assessment studies completed by staff with less reliance on outside contractors.

      Consultants                     504,616                    376,270                        128,346 34.11%

The Events Analysis Department experienced an unexpected increased expense for consulting on system protection issues. 
Over budget spend on TADS development was offset by under budget spend for the CO2 Impact Study.

      Office Costs                       64,196                      56,171                            8,025 14.29%

Budget estimates for office costs were not based upon actual data, since most office costs were charged to G&A in prior 
years.  As we continue to match actual costs to the Programs, future budget estimates should become more accurate.

      Professional Services                              -                               -                                   -    
      Miscellaneous                            880                             -                                 880 
      Depreciation                       37,686                             -                            37,686 Depreciation was not budgeted in 2009
Total Operating Expenses                     953,561                    817,441                        136,120 16.65%

Other Non-Operating Expenses                                 -   

Total Expenses                  4,038,972                 3,991,413                          47,558 1.19%

Net Change in Assets                   (139,895)                      (1,342)                      (138,553)

Fixed Assets
     Depreciation (37,686) 0                        (37,686)
     Computer & Software CapEx 29,172 122,175                        (93,003) Purchases of analysis software for newly hired staff in Events Analysis was delayed.
     Furniture & Fixtures CapEx                                 -   
     Equipment CapEx                                 -   
     Leasehold Improvements                                 -   
(Incr)Dec in Fixed Asstes 8,513 (122,175) 130,688 

TOTAL CHANGE IN ASSETS                   (131,382)                  (123,517)                          (7,865) 6.37%

FTE's                         14.80                        14.50 0.30                           



North American Electric Reliability Corp
2009 Statement of Activities

01/01/09 - 09/30/09
Training and Education

(In Whole Dollars)

600 & 900

 2009  Actual 
 2009  

Budget  2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments          582,478         582,478                        -   0.00%

   Membership Fees                        -    
   Testing       1,249,170         980,000              269,170 27.47% Significant increase in system operator tests taken in anticipation of increased fees in 2010.
   Services & Software                        -    
   Workshop Fees                        -   
   Interest                        -    
   Miscellaneous                 705                     705  
Total Funding       1,832,353      1,562,478              269,875 17.27%

Expenses
   Personnel Expenses

      Salaries          621,102         705,708              (84,606) -11.99%

Lower approved salary and bonus expense; salaries reduced by $4.5k representing total personnel costs 
for staff time spent on CEA Activities 

      Payroll Taxes            41,866           48,932                (7,066) -14.44% Lower payroll taxes consistent with salary expense.
      Employee Benefits            58,670           52,872                  5,798 10.97% Education reimbursement budgeted in HR but charged to employee's dept.
      Savings & Retirement            83,891           99,362              (15,471) -15.57% The discrectionary 401k contribution is lower due to lower approved salaries and bonuses.
Total Personnel Expenses          805,529         906,874            (101,345) -11.18%

   Meeting Expenses

      Meetings            14,087           55,000              (40,913) -74.39%

Meeting costs were reduced by holding more meetings via Webex, and by scheduling the location of 
other meetings in Members' Offices.

      Travel            35,737           51,225              (15,488) -30.24% Due to the increase in meetings held via Webex, travel expense was reduced.
      Conference Calls            84,082           75,000                  9,082 12.11% Actual conference calls charged to each Program, but budgeted in G&A in prior years.
Total Meeting Expenses          133,906         181,225              (47,319) -26.11%

   Operating Expenses
      Rent & Improvements                        -    

      Contracts          270,976         406,400            (135,424) -33.32%

As a part of our cost savings efforts, the number of contracts in Training and Education were reduced 
for this year.

      Consultants            34,773           55,000              (20,228) -36.78% In line with our cost savings efforts, the use of consultants was decreased.
      Office Costs            62,076           12,980                49,096 378.24% Merchant card fees were budgeted in G&A, but costs will be allocated in future budgets.
      Professional Services                        -    
      Miscellaneous                 136                   -                       136 
      Depreciation                        -   
Total Operating Expenses          367,960         474,380            (106,420) -22.43%

Other Non-Operating Expenses                        -   

Total Expenses       1,307,395      1,562,479            (255,084) -16.33%

Net Change in Assets          524,957                  (1)              524,958 

Fixed Assets
     Depreciation                        -   
     Computer & Software CapEx                        -   
     Furniture & Fixtures CapEx                        -   
     Equipment CapEx                        -   
     Leasehold Improvements                        -   
(Incr)Dec in Fixed Asstes 0 0 0 

TOTAL CHANGE IN ASSETS          524,957                  (1)              524,958 

FTE's                  6.0                 5.5 0.5                    



North American Electric Reliability Corp
2009 Statement of Activities

01/01/09 - 12/31/09
Situation Awareness and Infrastructure Security

(In Whole Dollars)

1000-1003

 2009  Actual  2009  Budget 2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments           5,546,405          5,546,405                      -   0.00%

   Membership Fees                      -    
   Testing                      -    

   Services & Software                62,649               35,000              27,649 79.00%

Price increase for ESD software and $15.1k in TSIN fees not budgeted, based upon the expectation that NERC would 
no longer be managing TSIN after Dec08.

   Workshop Fees                41,350              41,350 NASPI workshop fees not budgeted
   Interest                      -    
   Miscellaneous                      -    
Total Funding           5,650,404          5,581,405              68,999 1.24%

Expenses
   Personnel Expenses

      Salaries           1,178,256          1,128,361              49,896 4.42%

1.0 unbudgeted FTEs added; Salaries reduced by $16.4k representing total personnel costs for staff time spent on 
CEA Activities 

      Payroll Taxes                70,617               60,213              10,404 17.28%

      Employee Benefits              116,420               71,822              44,598 62.09% Certain relocation costs, education reimbursement and officers's life insurance cost was not budgeted
      Savings & Retirement              160,524             143,375              17,150 11.96%

Total Personnel Expenses           1,525,817          1,403,770            122,047 8.69%

   Meeting Expenses

      Meetings              184,499               65,000            119,499 183.84%

Includes the cost of NASPI workshops offset by $41.4k recorded as Workshop Fees; $30.2k HILF workshop not 
budgeted

      Travel              187,652             125,161              62,491 49.93% Added 1.0 FTEs and additional travel for CSO

      Conference Calls                27,456                 5,000              22,456 449.12%

Actual conference call costs were charged to G&A in prior years.  Not having actual data by Program, budget 
estimates were under stated.

Total Meeting Expenses              399,607             195,161            204,446 104.76%

   Operating Expenses
      Rent & Improvements                      -    
      Contracts           2,608,239          2,373,600            234,639 9.89% Increased costs for reliability tools, including Frame Relay and unbudgeted spend for a new secure alert system

      Consultants           1,167,023          1,453,000           (285,977) -19.68%

Synchro Phasor project under budget ($550.6k) due to program delays; offset by $264.7k over spend for technical 
consultants

      Office Costs                52,844               30,873              21,971 71.16%

$10.2k - Purchase of ICI annual subscription; $6k in telephone expense for additional staff not budgeted and since 
this expense was charged to G&A in prior years, the budget estimate was understated.

      Professional Services                  1,658                1,658  

      Miscellaneous                     634                   634 
      Depreciation                  8,930                8,930 Depreciation was not budgeted in 2009.
Total Operating Expenses           3,839,329          3,857,473             (18,144) -0.47%

Other Non-Operating Expenses                      -   

Total Expenses           5,764,753          5,456,405            308,348 5.65%

Net Change in Assets             (114,348)             125,000           (239,349) -191.48%

Fixed Assets
     Depreciation (8,930)               (8,930)
     Computer & Software CapEx                      -   
     Furniture & Fixtures CapEx 21,762 125,000           (103,238)
     Equipment CapEx 21,257              21,257 
     Leasehold Improvements 41,176              41,176 
(Incr)Dec in Fixed Asstes (75,264) (125,000) 49,736 -39.79%

TOTAL CHANGE IN ASSETS             (189,613)                        0           (189,613)

FTE's                      8.0                     7.0 1.0                  

Budget for buildout of ES-ISAC room all on Furniture and Fixtures CapEx line.  Actual costs recorded in appropriate 
category.  Under budget in total spend by ($40.8k)



North American Electric Reliability Corp
2008 Statement of Activities

01/01/09 - 12/31/09
Committees and Member Forums

(In Whole Dollars)

TRANSMISSION FORUM (1101)  2009  Actual 2009  Budget 2009  Variance Comments - Explain variances that are +/- 10%
Funding
   Assessments                                  -    
   Membership Fees                     945,941                    857,572                          88,369 10.30%

   Testing                                  -    
   Services & Software                                  -    
   Workshop Fees                                  -   
   Interest                                  -    
   Miscellaneous                                  -    
Total Funding                     945,941                    857,572                          88,369 10.30%

Expenses
   Personnel Expenses
      Salaries                     723,547                    502,740                        220,807 43.92% 2.0 additional FTEs added over budget
      Payroll Taxes                       36,467                      21,438                          15,029 70.10%

      Employee Benefits                       74,046                      51,837                          22,209 42.84%

      Savings & Retirement                       55,881                      72,897                        (17,016) -23.34% Forfeited retirement benefits
Total Personnel Expenses                     889,941                    648,912                        241,029 
   Meeting Expenses
      Meetings                       10,849                      30,000                        (19,151) -63.84%

      Travel                       33,332                      18,660                          14,672 78.63%

      Conference Calls                                  -    
Total Meeting Expenses                       44,180                      48,660                          (4,480) -9.21%

   Operating Expenses
      Rent & Improvements                                  -    
      Contracts                                  -    
      Consultants                                  -    
      Office Costs                       26,233                              -                            26,233  
      Professional Services                         3,366                            3,366  
      Miscellaneous                     240,000                    160,000                          80,000 50.00% Reimbursement to NERC for administrative services based upon FTEs
      Depreciation                                  -   
Total Operating Expenses                     269,599                    160,000                        109,599 68.50%

Other Non-Operating Expenses                                  -   

Total Expenses                  1,203,721                    857,572                        346,149 40.36%

Net Change in Assets                   (257,779)                              -                        (257,779)  

Fixed Assets
     Depreciation                                  -   
     Computer & Software CapEx                                  -   
     Furniture & Fixtures CapEx                                  -   
     Equipment CapEx                                  -   
     Leasehold Improvements                                  -   
(Incr)Dec in Fixed Asstes 0 0 0 

TOTAL CHANGE IN ASSETS                   (257,779)                              -                        (257,779)

FTE's                             4.0                            2.0 2.0                             

All funding and expenses reported here are for the Transmission Owners and 
Operators Forum, (Forum).  The Forum revised their 2009 budget after submission 

of NERC's Business Plan and Budget.  Actual spend is reported and reviewed by the 
Forum management.



North American Electric Reliability Corp
2008 Statement of Activities

01/01/09 - 12/31/09
General and Administrative

(In Whole Dollars)

G&A (2000, 2100, 2101)  2009 Actual  2009 Budget  2009 Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments            5,268,985            5,268,985                         -   0.00%

   Membership Fees                         -    
   Testing                         -    
   Services & Software                         -    
   Workshop Fees                         -   
   Interest                 13,221               200,000              (186,779) -93.39% Interest rates at 0.2%
   Miscellaneous                 18,363                 18,363  Sale of stock received for insurance demutualization
Total Funding            5,300,568            5,468,985              (168,417) -3.08%

Expenses
   Personnel Expenses
      Salaries            1,307,641            1,391,965                (84,323) -6.06% Attrition and (1.0) FTE transferred to another department
      Payroll Taxes                 53,813                 52,549                   1,264 2.40%

      Employee Benefits               217,707               159,472                 58,235 36.52% To true-up accrual for retiree medical liability
      Savings & Retirement               107,285               201,835                (94,550) -46.85% Fewer FTEs and lower than budgeted bonuses
Total Personnel Expenses            1,686,446            1,805,820              (119,374)
   Meeting Expenses

      Meetings               207,795               172,200                 35,595 20.67%

Additional face-to-face meetings of the Board of Trustees were required in 2009 to discuss the ERO 3-Yr Assessment, CEO search and 
Trustee search.  

      Travel               189,605               198,850                  (9,245) -4.65%

      Conference Calls                 80,938                 83,872                  (2,934) -3.50%

Total Meeting Expenses               478,338               454,922                 23,416 
   Operating Expenses
      Rent & Improvements               873,646               711,523               162,123 22.79% Increases in electric and other operating costs and straight-line recording of future rent escalations per FASB 13
      Contracts                         -                           -    
      Consultants                   8,103                   8,103  

      Office Costs               707,587               494,223               213,364 43.17%

$187k over budget spend in internet costs as a result of increasing bandwidth and redundancy; $49k increase in Use Tax as a result of 
State audit which highlighted items not previously considered as taxable.

      Professional Services            1,136,618               710,000               426,618 60.09%

BOT fees higher than budget due to increased meetings and conference calls pertaining to the ERO 3-YR Assessment and executive 
search; BOT search fees for (2) Trustees not budgeted; increased workers comp insurance costs

      Miscellaneous              (288,089)              (156,000)              (132,089) Increased allocation of costs to Transmission Forum for additional FTEs hired and to the CEA function which was not budgeted 
      Depreciation                 85,976                 85,976 
Total Operating Expenses            2,523,841            1,759,746               764,095 

Other Non-Operating Expenses               169,000            1,393,496           (1,224,496) $141.2k-Provision for Bad Debt; $27.3k Proxy Tax for lobbying activities

Total Expenses            4,857,625            5,413,984              (556,360) -10.28%

Net Change in Assets               442,944                 55,001               387,943 705.34%

Fixed Assets
     Depreciation               (85,976)                (85,976)  

     Computer & Software CapEx                   8,787                   8,787  

     Furniture & Fixtures CapEx               115,486                 55,000                 60,486 109.98% Furniture for the expansion of the DC Office space not budgeted
     Equipment CapEx                   5,720                         -                     5,720  

     Leasehold Improvements               100,182               100,182  Expansion of the DC office space not budgeted
(Incr)Dec in Fixed Asstes (144,199) (55,000) (89,199)

TOTAL CHANGE IN ASSETS               298,744                          1               298,744 

FTE's                     3.50                       6.0 (2.5)                   



North American Electric Reliability Corp
2009 Statement of Activities

01/01/09 - 12/31/09
Legal and Regulatory

(In Whole Dollars)

LEGAL -  2200  2009  Actual 2009  Budget 2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments                  2,986,510                  2,986,510                        0 0.00%

   Membership Fees                       -    

   Testing                       -    

   Services & Software                       -    

   Workshop Fees                       -   
   Interest                       -    

   Miscellaneous                       -    

Total Funding                  2,986,510                  2,986,510                        0           0 

Expenses
   Personnel Expenses
      Salaries                     905,405                     961,205              (55,801) -5.81%

      Payroll Taxes                       41,672                       38,817                 2,855 7.36%

      Employee Benefits                       85,602                       83,870                 1,732 2.07%

      Savings & Retirement                     108,975                     133,937              (24,962) -18.64% Lower than budgeted bonus payout resulted in lower discretionary 401k contribution.
Total Personnel Expenses                  1,141,655                  1,217,830              (76,175) -6.25%

   Meeting Expenses
      Meetings                         3,705                         3,000                    705 
      Travel                       38,493                       49,000              (10,507)
      Conference Calls                       10,185               10,185 
Total Meeting Expenses                       52,384                       52,000                    384 0.74%

   Operating Expenses
      Rent & Improvements                       -    

      Contracts                       86,476                     108,000              (21,524) -19.93% Reduced spend on outside advisors

      Consultants                     184,646                  1,050,000            (865,354) -82.41% 3-yr assessment completed using staff and outside counsel versus planned outsourcing

      Office Costs                       13,527                         8,680                 4,847 55.84% Primarily dues 

      Professional Services                     334,624                     550,000            (215,376) -39.16% Legal fees are being charged to the department supported.
      Miscellaneous                              22                      22 
      Depreciation                       -   
Total Operating Expenses                     619,295                  1,716,680         (1,097,385) -63.92%

Other Non-Operating Expenses                       -   

Total Expenses                  1,813,333                  2,986,510         (1,173,177) -39.28%

Net Change in Assets                  1,173,177                                0          1,173,177 

Fixed Assets
     Depreciation                       -   
     Computer & Software CapEx                       -   
     Furniture & Fixtures CapEx                       -   
     Equipment CapEx                       -   
     Leasehold Improvements                       -   
(Incr)Dec in Fixed Asstes 0 0 0 

TOTAL CHANGE IN ASSETS                  1,173,177                                0           1,173,177 

FTE's                             4.5                             4.0 0.5                   

Conference calls charged to G&A in prior years, so no budget was established.  The use of conference calls and webinars held 
down Meeting and Travel Expenses



North American Electric Reliability Corp
2009 Statement of Activities

01/01/09 - 12/31/09
Information Technology

(In Whole Dollars)

IT - 2300  2009  Actual  2009  Budget  2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments          2,467,531          2,467,530                              1 0.00%

   Membership Fees                            -    
   Testing                            -    
   Services & Software                            -    
   Workshop Fees                            -   
   Interest                            -    
   Miscellaneous                            -    
Total Funding          2,467,531          2,467,530                              1 0.00%

Expenses
   Personnel Expenses
      Salaries             768,245             911,812                 (143,566) -15.75%

      Payroll Taxes               49,961               66,280                   (16,319) -24.62%

      Employee Benefits             119,882             118,967                         915 0.77%

      Savings & Retirement             107,212             132,213                   (25,001) -18.91% 1.0 FTEs transferred to another department; salaries and bonuses less than budgeted level impacts the discretionary 401k contribution
Total Personnel Expenses          1,045,300          1,229,271                 (183,971) -14.97%

   Meeting Expenses
      Meetings                 3,479                  5,500                     (2,021) -36.75%

      Travel               19,792               31,000                   (11,208) -36.15%

      Conference Calls               25,092                    25,092  
Conference calls were budgeted in G&A, but actuals charged to departments.  Conference calls and webinars used in place of face-to-
face meetings.   

Total Meeting Expenses               48,363               36,500                    11,863 32.50%

   Operating Expenses
      Rent & Improvements                            -    
      Contracts                            -    
      Consultants             200,950             270,000                   (69,050) -25.57% Consulting fees for wide area network design capitalized with cost of equipment.

      Office Costs             465,333             204,184                  261,149 127.90%

Computer and equipment purchases budgeted in Fixed Assets.  Total spend for non-capitalized computers and supplies, capitalized 
computers, software and equipment was under budget by ($168.5k).

      Professional Services                            -    
      Miscellaneous                 5,682                       -                        5,682 
      Depreciation             406,270                       -                    406,270  Depreciation was not budgeted
Total Operating Expenses          1,078,235             474,184                  604,051 127.39%

Other Non-Operating Expenses                            -   

Total Expenses          2,171,898          1,739,955                  431,943 24.82%

Net Change in Assets             295,633             727,575                 (431,942) -59.37%

Fixed Assets
     Depreciation (406,270) (406,270)  

     Computer & Software CapEx 166,503 642,575 (476,072) -74.09%

Computer and software purchases budgeted in Fixed Assets, but actual purchases were under the threshhold for capitalization and 
therefore were recorded in Office Costs. 

     Furniture & Fixtures CapEx 85,000 (85,000) -100.00% This budget amount should have been included in Equipment CapEx.  IT did not budget for Furniture
     Equipment CapEx 237,501 237,501  computer expense.
     Leasehold Improvements 0  

(Incr)Dec in Fixed Asstes 2,267 (727,575) 729,842 -100.31%

TOTAL CHANGE IN ASSETS 297,900 0 297,899 

FTE's                     7.0                      8.0 (1.0)                      

1.0 FTEs transferred to another department; bonus payout less than budgeted level

Face-to-face meetings and travel were restricted in 2009, with emphasis on the use of Webex.



North American Electric Reliability Corp
2009 Statement of Activities

01/01/09 - 12/31/09
Human Resources

(In Whole Dollars)

HR - 2400  2009  Actual 2009  Budget 2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments               668,293              668,293                           -   0.00%

   Membership Fees                           -    
   Testing                           -    
   Services & Software                           -    
   Workshop Fees                           -   
   Interest                           -    
   Miscellaneous                           -    
Total Funding               668,293              668,293                           -   0.00%

Expenses
   Personnel Expenses

      Salaries               300,863              378,722                 (77,859) -20.56% 1.0 FTE transferred to Finance and bonus ppayout less than budgeted
      Payroll Taxes                 19,727                25,351                   (5,624) -22.18%

      Employee Benefits                 22,909              111,549                 (88,640) -79.46% Relocation and education benefits budgeted in HR but actuals charged to employee's department
      Savings & Retirement                 36,569                38,820                   (2,251) -5.80%

Total Personnel Expenses               380,067              554,442               (174,374) -31.45%

   Meeting Expenses
      Meetings                   1,215                        -                       1,215  
      Travel                   6,562                  7,500                      (938) -12.50%

      Conference Calls                   1,088                        -                       1,088  
Total Meeting Expenses                   8,865                  7,500                     1,365 18.20%

   Operating Expenses
      Rent & Improvements                           -    
      Contracts                           -    
      Consultants               187,491              100,000                   87,491 87.49% Executive search fees 
      Office Costs                   2,815                  6,350                   (3,535) -55.67%

      Professional Services                 47,074                        -                     47,074  Outside legal assistance budgeted in Legal and Regulatory
      Miscellaneous                   4,830                        -                       4,830  
      Depreciation                           -   
Total Operating Expenses               242,209              106,350                 135,859 127.75%

Other Non-Operating Expenses                           -   

Total Expenses               631,141              668,292                 (37,150) -5.56%

Net Change in Assets                 37,152                         1                   37,150 

Fixed Assets
     Depreciation                           -   
     Computer & Software CapEx                           -   
     Furniture & Fixtures CapEx                           -   
     Equipment CapEx                           -   
     Leasehold Improvements                           -   
(Incr)Dec in Fixed Asstes 0 0 0 

TOTAL CHANGE IN ASSETS                 37,152                         1                   37,150 

FTE's                       3.5                      4.5 (1.0)                     



North American Electric Reliability Corp
2009 Statement of Activities

01/01/09 - 12/31/09
Accounting and Finance

(In Whole Dollars)

FINANCE - 2500
 2009  

Actual  2009  Budget 2009  Variance Comments (Explain variances < +/- 10%)
Funding
   Assessments        856,446           856,446                        -   0.00%

   Membership Fees                        -    
   Testing                        -    
   Services & Software                        -    
   Workshop Fees                        -   
   Interest                        -    
   Miscellaneous                        -    
Total Funding        856,446           856,446                        -   0.00%

Expenses
   Personnel Expenses
      Salaries        771,778           550,482              221,296 40.20%

      Payroll Taxes          52,660             36,060                16,600 46.04%

      Employee Benefits          85,788             68,865                16,923 24.57%

      Savings & Retirement          57,190             79,820              (22,630) -28.35% Discretionary 401k less than budget due to attrition
Total Personnel Expenses        967,415           735,227              232,189 31.58%

   Meeting Expenses
      Meetings            6,197               4,000                  2,197 54.92%

      Travel          13,631             15,000                (1,369) -9.13%

      Conference Calls            7,327                  7,327  Conference calls budgeted in G&A but allocated to the department using the service.
Total Meeting Expenses          27,155             19,000                  8,155 42.92%

   Operating Expenses
      Rent & Improvements                        -    
      Contracts                        -    

      Consultants          16,340                16,340  Meeting Planning software development which was not budgeted

      Office Costs            7,987               2,220                  5,767 259.76%

Budget estimate for telephone expense was not based upon actual data, since the expense was charged to G&A in prior years.  As we continue to 
match actual costs to the Programs, future budget estimates should become more accurate.

      Professional Services        183,796           100,000                83,796 83.80%

Outside legal fees associated with all FERC filings related to budgets and financial reporting were budgeted in Legal & Regulatory; audit fees for 
2008 and accrual of 2009 fees

      Miscellaneous               701                     701 
      Depreciation            1,741                  1,741 
Total Operating Expenses        210,564           102,220              108,344 105.99%

Other Non-Operating Expenses                        -   

Total Expenses     1,205,134           856,447              348,687 40.71%

Net Change in Assets      (348,688)                     (1)            (348,687)

Fixed Assets
     Depreciation          (1,741)                (1,741)
     Computer & Software CapEx                        -   
     Furniture & Fixtures CapEx                        -   
     Equipment CapEx                        -   
     Leasehold Improvements                        -   
(Incr)Dec in Fixed Asstes 1,741 0 1,741 

TOTAL CHANGE IN ASSETS      (346,946)                     (1)             (346,946)

FTE's              7.38                 5.00 2.38                 

2.0 FTEs transferred in from other areas; 1.0 position changed to part time; 2 CFO's on staff for one quarter
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True Up 2009
2009 Budget Variance Explanations Based on Audited Financials

Statutory FundÍng

Total Actual Over Budget $8k:

V/ork Shops -Training Under Budget ($2,000)
Services & Software - Models on Demand Annual License Fees Pass Through was not

budgeted

Statutory Expenditures

Over Budget $10,000

Total Over Budget $154k

Statutory Personnel Expenses

Total Actual Over Budget $230k:

Reliability Standards Development - Less time was spent by the Manager due to the
FERC Audit and his involvement in it and moving expenses for the Manager were budgeted in
the prior year and expended in 2009 Over budget $8,000

Compliance Enforcement - Starting salaries for two additions to staff were 26.4% greater
than anticipated, moving costs and temporary housing for new employees was greater and
associated benefit costs due to the increased salaries Over budget $205,000

Reliabilit)¡ Assessment - Less time spent than was budgeted
Under budget ($14,000)

Trainine & Education - More time was spent on this program than budgeted
Over budget $13,000

Situational Awareness - Time was spent putting together the Situational Awareness
FERC, NERC and Regional Entity Project (SAFNR) but was not budgeted

Over budget $ 18,000

Statutory Meeting Expenses

Total Actual Under Budget ($102k):

Reliability Standards Development - The number of meetings attended increased and
were located in higher priced areas than budgeted Over budget S4,000

Comoliance Enforcement - Compliance workshops cost less than budgeted and the cost
of travel to audits and housing for audits was less than anticipated Under budget ($49,000)

Florido Reliobility Coordinoling Council, lnc.



Reliabilit)¡ Assessment - Travel Expenses have not matenalized due to a decision to
attend via conference call rather than face to face meeting Under budget ($25,000)

Training & Education - Actual charges incurred were split between meeting and the
actual category they belonged to - see Operating Expenses Under budget ($34,000)

Situational Awareness - Travel associated with the SAFNR project was not budgeted
Over budget $2,000

Statutory Operating Expenses And Fixed Assets
Total Actual Over Budget $26k

Reliabilitl¿ Standards - Less time spent in program thus there were lower offìce costs than
budgeted Under budget ($20,000)

Compliance Enforcement - Hearings were budgeted for and none were necessary and
office costs were less than anticipated

NERC Audit of the RC Function not budgeted
Guidance Software costs were less than budgeted

Reserve Not Used

Statutory Net Funding

Creates an Over Budget of $13,000

Shortage of ($146k)

Under budget ($80,000)
Over Budget $50,000
Under budget ($36,000)

Reliabilitlv Assessment - Less time spent in program thus there were lower offrce costs
than budgeted and Assessments/Studies were budgeted to be done by outside consultants but
were done by In House Engineers Under budget ($1 37,000)

Trainine & Education - The SOS Training expenses were all budgeted for as 
o'Meetings"

but actual was charged by category Over budget $16,000
Situational Awareness - Fixed Assets and Software was purchased to put together the

Situational Awareness FERC, NERC and Regional Entity Project (SAFNR) but was not
budgeted Over budget $45,000

General Overall for all Functions:
Cost of Legal Representation for the FERC Audit was not budgeted

cost ornew Document Management Software *.. "3,ï;ddiiri;r"



Non Statutory (Member Services) Funding:
Total Actual Over Budget $894k:

Special Assessment for Increased RC Function Total Over Budget $899,000
Interest Earned not Budgeted Total Over Budget $7,000
Post Retirement Loss Total Under Budget ($12,000)

Non Statutory ExpendÍtures
Total Over Budget $529k

Non Statutory Personnel Expenses
Total Actual Over Budget $76k

Planning -Staff has been spending more time in the Statutory Programs than budgeted in
the Planning Member Services area and not hiring a summer intern that was budgeted

Under budget ($23,000)
Operations - The net effect of staff spending more time in the Statutory Programs than

budgeted in the Operations Member Services area and hiring a full time Reliability Coordinator
in late May Over budget $99,000

Non Statutory MeetÍng Expenses
Total Actual Under Budget ($9k):

Planning -Meeting expenses were budgeted by Committee and by staff
Under budget ($11,000)

Operations - Net effect of meeting expenses were budgeted by Committee and by staff
and travel associated with the New RC position Over budget $3,000

Non Statutory Operating Expenses and Fixed Assets
Total Actual Over Budget $462k:

Plannine - Office costs and consultants not as great as budgeted. Budgeting for
studies (Winter, Summer, 1O-Year, Fault Analysis) as if outside consultants would perform, are
being performed by staff Under budget ($68,000)

Operations - Increased RC Function coverage and Consultant to evaluate and
write procedural documentation were not budgeted but are part of the special assessment that was
implemented; telecommunications that are not pass through are greater than anticipated; legal
fees associated with the FEAT defence and settlement were not budgeted

FERC Penalty Assessment

General Overall for both Functions:

Over budget $459,000
Over Budget $350,000

Cost of new Document Management Software was not budgeted
Over budget $39,000
Under budget ($3 59,000)
Over budget $41,000

Surplus of $365k

Reserve Not Used
Post Retirement Adjustment

Non - Statutory Net Funding



2009 Net change in Funding Through 1213112009: surplus $219k
Statutory -Shortage of ($ 1a6k)
Member Services Non Statutory - Surplus $365k

2009 Net Change in Assets Through 1213112009: Surplus $28sk
Statutory -Shortage of ($97k)
Member Services Non Statutory - Surplus $382k

Net Assets As Of 1213112009: Surplus $1,485k
Statutory -Surplus of $ 1,2 I 6k
Member Services Non Statutory- Surplus $269k

Method used to allocate indirect costs to the direct statutory program or
functional areas:

The FRCC uses standard cost accounting procedures to allocate general expenses
(that cannot be directly assigned) to a specific function. The system used consists
of directly expensing as much as possible directly to the function (whether that
function is Statutory or Member Services) that incurred the expense. This is
accomplished by routing to the responsible departmental head all invoices
pertaining to their job responsibility. The departmental head assigns the functional
category and returns the invoice to accounting who assigns the General Ledger
Account Number (as specified in the FRCC Accounting Policy Manual - Coding
of Invoices for Goods and Services). If the expense cannot be directly charged to a
particular function (example rent, payroll taxes, benefits, general offîce supplies,
etc.), the expense is charged to holding accounts by chart of accounts line item to
be allocated by line item at the end of the month using the monthly time
accounting summarization of FTE by function. So there are two ways expenses
are charged to a particular function, either by direct expense or by allocation from
the results of the monthly time accounting sumrnarization of FTE by function.

The monthly time accounting summarization of FTE by function is calculated
using the time sheets that each employee is required to turn in to HR bi-weekly.
Each employee allocates eight (8) hours per day to the functions they worked on
that day. Their time sheet is reviewed by their departmental head and initialed bi-
weekly.



Employees are categorized into 2 groups: Technical Employees - those employees
who work directly on functions and have little or no administrative duties
(examples would be the Compliance staff and the Engineers) and Non-Technical
Staff - those employees who perform support functions that are 80% or greater
nonspecific definable by function (examples would be the Accounting staff, the
President, the receptionist, etc.). The time from the time sheets are entered into a
macro (by employee and function worked on) for the corresponding month being
accounted for. The portions of the non-technical support staff that are designated
as General are then allocated based upon what the technical personnel (and the
direct functional portion of their time) spent their time on. The theory is that the
general administrative support staff hours are being spent on the same functions
that the technical staff spends their time on because they supported that staff. The
FTE's by function are then calculated and used to allocate the items in the holding
accounts that could not be directly expensed to a specific function.

There are no shared costs.

Cash Reserves Statement
No Cash Reserves were used by the FRCC in 2009.

Statement concerning the use of Statutory Funds for Member Services
Expenses:
No Statutory Funds were used to pay for Member Services Functions in 2009.

General & Administrative Costs as a Percentage of Total Budgeted
Funding
The FRCC uses standard cost accounting procedures to allocate general expenses
(that cannot be directly assigned) to a specific function. Thus all functions
reported herein contain direct and indirect costs including administrative expenses.
Thus there are no General & Administrative Costs reported.



Florida Reliability Coordinating Council, Inc.
Total Summary

Statement of Activities - Toral Actual to Total Budget
December 31,2009

2009 Actual 2009 Budset 2009 Variance

(ln llhole Dollarc)

Funding
ERO Funding
ERO Assessments
Penalty Sanctions
Total ERO Funding

Membership Fees & Non-Stat Assessments
Testing Fees

Services & Software
Workshops

Interest
Miscellaneous

Total Funding

Expenses
Personncl Expenses

Salaries
Payroll Taxes
Employee Benefits
Savings & Retirement

Total Personnel Expenses

Meetinq Expenses
Meetings
Travel
Conference Calls

Total Meetinq Expenses

ODerating Expenses
Consultants & Contracts
Office Rent
Office Costs
Professional Services
Computer Supplies & Maint
Miscellaneous
Depreciation

Total Operatinq Expenses

Tofal Direct Expenses

Other Non-Operåt¡ng Expenses
Reserve Requirements
Post Retirement Expenses
Total Other Non-Operating

Change in Assets

Fixed Assets
Depreciation
Computer & Software CapEx
Furniture & Fixtures CapEx
Equipment CapEx
Leasehold Improvements
Change in Fixed Assets

TOTAL CHANGE IN ASSETS

Full Time Equivalents

3,898,438 $ 3,898,438 $

4,108,029

162,t79
77,293
7,067

3,238,659
195,947
354,399

77,630
196,135

3,209,412

t 5 1,700
79,430

3,023,910
t96,4s6
297,896

898,6r 7

10,479
(2,137)
7,067

2t4,'149
(50e)

56,503

I,545,599
350,780
444,494
420,247

18,240
350,000

145,477

248,755
(67,847)
(52,620)

1,306,6'75

3s4,990
564,154
t55,624

10,891

3,194

238,924
(4,2t0)

(r r9,660)
264,623

7,349
346,806

242,499

(224,s90)
132,428

10,941
(94,447)

$ 336,t5t S (336,r51)

- 11.919 . - ¿t.o¿o$ 41,040 $

(224,s90)
132,428

10,941

t48,052

27.02 27.49 (0.47)



Florida Reliability Coordinating Council, Inc.
Statutory Summary

Statement of Acrivities - Total Actual to Total Budget
December 3 1, 2009

2009 Actual

(ht llhole Dollats)

Funding
ERO Fundins
ERO Assessments
Penalty Sanctions
Total ERO Funding

Membership Fees & Non-Stat Assessmenls
Testing Fees
Services & Software

Workshops
Interest
Miscellaneous

Total Funding

Exficnses
Personnel Expenses

Salaries
Payroll Taxes
Employee Benefits
Savings & Retirement

Total Personnel Expenses

Meeting Expenses
Meetings
Travel
Conference Calls

Total Meeting Expenses

Operating Expenses
Consultants & Contracts
Offìce Rent
Office Costs
Professional Services
Computer Supplies & Maint
Miscellaneous
Depreciation

Total Operating Expenses

Tot¡l Direct Expenses

Other Non-Operat¡ng Expenses
Reserve Rcquirements
Post Retirement Expcnses
Total Other Non-Operating

Change in Assets

Fixed Assets
Depreciation
Computer & Software CapEx
Furniture & Fixtures CapEx
Equipment CapEx
Leasehold Improvements
Change in Fixed Assets

TOTAL CHANGE IN ASSETS

Full Time Equivalents

2009 Budeet 2009 Variance

3,898,438 S 3,898,438 S

$ 3,898,438 $ 3,898.438 $

to,oao
77,293

200

79,430
ro,óao
(2,137)

200
3.986.0U S 3.977.868 S 8.t43

2,177,677 S

131,743
240,456
3n.27s

2,Q17,775 $

l3l,090
198,778
283.799

159,902
6s3

41,679
27.476

$ 2,861.151 $ 2.631.442 $ 229.709

s 67,575 $

t54,144
t2.623

r r 8,387 S

206,860
10.598

(50,812)
(52,716)

2.O2s
$ 234,342 $ 33s.845 $ ll0l.503l

(94,663)
19,296

(r 0 r,546)
166,766

4,906
(2,13r)

175.581
$ 987.089 $ 8r8.880 $

$ 4.082,s82 $ 3.786.16? $ 296.415

(22,449) S 22,449

(22.445\ S )t, aaq

s 192,809 $
256,t7t
79,746

270,6Q9

12,173

175,581

287,472 $

236,875
t81,292
103,843

7,26?
2,t31

(t75,581) $
122,808

5,r09
96,515 214,t50

(l 75,58 I )
122,808

5,109
(l t7,635)

18.2 r (0. l 3)



REGIONALENTTTY
2009 Sl¡tcmcnt of Activitics Summary

Rcl¡abil¡ry St¡ndards

F¡orída Rcliability Cærd¡nating Coucil, lnc.
Rcl¡ability Srånd8ds Dryclopnmt

Statmot of Acaivili6 - Total Actual ro Total Budgct

(ln Whole Dollars)

Fqndlng
ERO Fund¡ng
EROAs6smß
P@alry Sactio$
Toa¡l ERO Fùnd¡n8

MmbcFhip Fccs & Non-Sr¿t Affimob
Tcting Fc
S@i6 & Soßwrc

Workshopd
¡ntq6t
Misclluro

Tot¡l FundinS

Erpcns6
Pcõonncl Expcnsc

Salei6
Pãyroll Tdcs
Enployæ Bmc6ts
Savings & Rcrimdt

Totí Pcmnncl Expcns6

Mæli¡g Expcns6
Mætings
Tnvcl
Confrñcc Calls

Total Mæa¡trg E¡pcns6

Op.r¡t¡ng Exp.ns6
Coßultånts & Conúacß
OmccRø(
Ofñcc Ccs
Pofæional Swicc
CorÞutd Sr4plië &. Mairt
MisllsoB
Dcpræiation

Toa¡l Opar¡ting Expcns6

Totrl Dircct E¡pcns6

Othq Non-opødng E¡pcnG
R6wc Rcqu¡moa¡
Po5a Ret¡rcm@t E¡por6
Tor¡l Othq Nor-OpndDB

Ch¡ngc ln Ascts

Flxcd Asscl¡
Dcprciation
Compúcr & Soflwdc CapEx
Fmile & FixrG CapEx
Equipmot CapEx
LÆchold Imprcvmmb
Ch¡¡gc ln F¡xcd Asscas

TOTAL CHANGE IN ASSETS

Full nm Equþaþnls

20(D Aclurt

s 393,970 S 393t?O S _

_!

s 393J70 S 393970 S -

Comments - Expla¡n veriancès thatere +l- lool"

les T¡m spo.t on thts pþgnm then budgôtod
Lmr th¿n budgotod peyrolt taxos dw to to$ tim spoot
Oo€Ga$d tím spotrt on prcgÞm and Mov¡ne E¡pon$s Budgotod 2006 ùut oxpoodod ¡n 2OOt
As$c¡alod ft¡ngo bonofits duo lo th9 docreagd t¡m spont on ü¡¡s prog€m

RSD Edoetloml l¡looilngs ñot budlotod
Numbq. ot twtlng ¡üendod ¡ocßâ$d and lo€t¡ons of sm rere ¡î high priæd ¡@s
iroÞ mti.gs beld by confôßne qil th¡n budg€tod

Les Ìm spont on tàts progBm th¡n bsdg€tod
Les Tim sDoîa on th¡s prognm tñ¡n bqdgotod
Log¡l ttepÞsntat¡oo lor füo FERC Aud¡t w¡s not budgeted

Ex€s ß9m ftom pr¡or yga6 was ùudgotod to be ßtum€d
Do0ßc¡¡l¡o¡ & Amfl¡ato¡n us not budgetd

OopEclal¡on & Arcft¡t¡to¡n was oot budgotd

Dæmb6 31.2009

2009 Budecl 2(XD Vrrl¡ñc.

23t2n
r3,885
37.582

<4,362'
(1120)
t4,3?5

0.00%

0.00%

0.(X)%

-1.8s%
-9.28%

6f.94%
-1.ú%
2.62%

ô9.790¿
10.93%
52.93%
15.330/o

-26.45o/o
65.60%
127.OAyo

14.62eyo

-r00.00%

235,573
r5,305
23.207

1?.SR0 11 I 11 /<rrl
3 315167 S 307¿18 $ SO49

I,195
2t,922

834
2,396

443

2p29
24,3t8

r-280

614
20229

6,916
27,529

972

z¡iss
20,277
t2,t23

848

249

6t4
(7A26'

(l3,3ol)
r5¡06

t24
<249t

€63.09%

(6,090)

404

3,865 4,308

$ L82t S 143081 S 6-129 -1^)170/^

2.11 zja (oo4)

(6,090)

404
(4{3)

$ 405304 S 39232¿ $ t2J80



REGIONALENTNY
2009 St¡tcmctrl of Act¡viti6 Summ¡ry

Complirncc and Organ¡ät¡on Ret¡stmtion ¡nd Certificâtion

Florida Rcliability Crdinadng Coucil, lnc.
Compliúæ Monitoring & Eoforcmmt

Ståtmotof Acriviti6 - Totat Actual to Tor¡l Budgct
Dæmbr31,2009

2009 Budqct 2009 V¡r¡¡ne

Comments - Explain var¡ances tñat aÍe +l- 100/6

(Ia lfhole Dolhn)

Fundlng
ERO Funding
EROAsßmots
Pcnalty Südio6
Tot¡l ERO Fund¡og

Mmbctship F6 & Non-Sbr Awørs
T6iing Fc
Swiç&SoRwæ

ItrtÍ6t
Misclluæu

Tor¡l Fund¡trg

Erpcnsc
Pcronncl Expcnsc
Salti6
PayÞll Tacs
Employcc Bacfiß
Savings & Rctirmmt

Tol¿l Pcßonncl Erpcns

Mæting Expcns6
Mætings
TBvd
Confmcc Cal¡s

loaal Mæt¡og E¡pcns6

Opcr¡l¡ng E¡pcnsé
CoEuh¡nts & C$Eacls
Oflicc R6t
Off¡cc Ccß
Pþfsiod Sflic6
Coßputcr Srppli6 & M¡int
Misell.¡w
Dcprciadon

Total Opcr¡rl¡g Erpcnß

Tot¡¡ D¡rcct E¡pcns6

Otùc No¡-Op@dng E¡poË
R6flc Rcqu¡rÐ@t¡
Pct RcdlllHi Expo¡6
Tot¿l OthF No¡-OpÐr¡¡g

Chrngc ln A$cts

Fixcd Ascas
DcpHiadon
Computcr & Softwæ CapEx
Fmite & Fixrw6 CapEx
Equipí¡ot C¡pEx
LÆschold lmprcvmots
Ch¡¡BC lo F¡rcd Asca

TOTAL CHA¡TGE IN ASSETS

Full Tlm Equþ¿þnts

2(xÞ Acru¡l

s 2J68,004 S 2J68,004 S -

s Ð6q.0(x $ 2368.üX $ -

s 0.000¿

12.15% lroßt¡m spont on tñ¡s prognm üRn òudoetod ¡nd Sat¡rles for¡try Htßs GÞatcrth:. Budgotod
4,28oh Asc¡atod lrlngg bemfits due to tño ln@$d t¡m spenl ¡rd ¡nrusd slarios lor Nry HiÉs

2O.97Vo 8eæltts d@ to tho lnco¡sd t¡m spenù tncEsd st¿ilc for a{ü Htßs ¿nd Mov¡trg E¡peM
13.93% As$c¡atðd frlîgo b.mñts d@ to tù! ¡næassd tlw spent ¡nd tnm¿$d steriGs for New H¡Bs
12.62%

0.00%

0.00%

12A32 28253 (15,821) -56.007o Coñpl¡¡ne wottshops cost tes than budgetod . om dom õy Tôtoco¡loo¡@103,995 136,044 (32,049) -29.6% AudäTnwtcotlosth¡n¡dic¡9¿ted
. 5'953 7.357 (1.404) -19,0E% Les lb¡î Budgolod a¡d ¡ ch¡ngs ln Conlennø ett pþv¡doß
s 122380 S r7r.6s4 s (49¿74) _28.71%

t398,723
84J98

r48,63?

ó8.550
187,394

49,832
t7s297

8,551

r2472ll
8¡,028

122,867

E0,000
l46l¡5
r07,363
ó4,187

4492
r.3r7

¡5r,5r2
tA70

25J70

-14.31%
27.Wo

-53.59%
173.100/0

90.360¿
-r00.00%

No Ho¡.lngs. il¡no. Sollr¡F Costs not Bud¡rtsd. NERC Asdtt Fæs not Þudgoted
iroo tlm spont ¡¡ th¡s pþgÊm th¡n Ës ôudested
Tolôommunlc¡llons, Suppllos, Sub$,lptlons and St¡ÍoÉry owr õudgetod
Log¡l Rop@nt¡t¡on lor ttp FERC Asdit was rot öudgetod

Ex@s Þsrye from prlor yo¡F w¡s òrdg€ted to ôo otomd
Deproclatlon ¡¡ Â@.l¡ätoln wes trot budgotd

Depnchl¡or & Amo't¡ato¡n was not burtgotd

C¡¡d¡naa SoûEra ø !Ed.¡ b¡dtdad

Documßt M¡@g€mñt Syslom w¡s not budggtgd

s (14,008) s

(r07,533)
82,808

3,ó98

55,147

- (t0?,533)
82,808

3,698
r8o,o58 (l24tll)

-201.77./"

$ (34.120) S 080,058) S ¡4s938

s cr7373)S - 3 12173731

(r 1,450)
40979

(57,53r)
il ¡,ilo

4,059
(1,3rÐ

107J33 107,533

s 25sr¿57 S 2r0lJs4 $ 3¡9303

11.55 11.41 oll

€r.0s%



REGIONAL ENTITY
2009 Stsfcmcrt of Âct¡vit¡cs Summary

R€li¡b¡l¡ty Ass6smetrt ¡nd pcrfom.¡c€ Ânatys¡s

F¡orida Rc¡¡ebility Cordinaring Coucil, Inc.

Rcliability Asffimfrr & Ptfomücc Anaylsis
Statmmt of Acriviri6 - Torål Acrua¡ ro Tolâl Budgcr

(In lYhole Dolloß)

Fund¡ng
ERO Funding
ERO Âs6ilmls
Pcnalty Sactioß
Tot¡l ERO Fund¡ng

Mmbc6hip Fccs & Non-Stat Ascssmm6
T6ting F6
Swics & Sofìwqc

Workshop6

lnts6t
MiscclluæE

Tol¡l Fund¡ng

Expcns
Pcßontrcl Expcns6

Salüi6
Pa)æll Tu6
Employæ Bacfib
Savings & Rctim@t

Tot¡l Pcmnncl E¡pcns6

Mæting Expcns6
Mærings
Tnvcl
Confmcc Calls

Tot¡l Mæling ExDcns

Opcr¡aing Expcns6
Coßulhts & C@træls
Off¡cc Rot
Omcc C6rs
Pþfsional Swic6
Corputq Sr{pli6 & M¡int
Misllüru
Dcpræiat¡fr

Toti Opcr.r¡ng Expcns

Told D¡ræa E¡pcns6

Othr No¡-Opødng Erpo¡6
R6wcRcqu¡t.tma5
Post Rcdrmcnt E¡pot6
Tot¡l Othú NonOpøäDB

Ch¡ngc ín Asrcts

Fired Â$cts
Dcpræiât¡on

Computø & Soflwûc CapEx
Fmilrc & Fixtu6 CapEx
Equ¡pm@t CapEx
L¡õchold Improvmmb
Ch¡ngc ln Flxcd .Asscts

TOTAL CHAIIGE IN ASSETS

Full T¡m Eqolv¡|9ûts

Dæobø31,2009

2lxr!, Acaurl 2009 Budgct 2009 V¡r¡¡ncc

s r,081,245 s r,08t245 S _

sffi

Comments - Exola¡n variances that are +r- 1oyo

l¡lOD Softwan M-4" not budgeted ¡s a pâss through

0.00%

0.000¿

509,673
33,t l2
50¿t0

207A72
59,833
43,874
26230

1'83ó

538

(10,5e3)
(2,784)

(50e)

(90.119) 43.44!o
(15,ó44) -26.15%
(3r,340) -71.43%
34831 133.17%

s32 28.980h
(538) -100.00%

0.950¿

-2,@o/o Les T¡m spqot on th¡s p@gGm th¡o budg€tad
4.41o/o Assæþtad l?ingo boneñts duo to tho deccå$d t¡m sp6nt on th¡s progEm
-1 .O1o/o Ascl¡lqd fingc bonclFrts de to lhs docßa$d t¡m sp€nt on thls progBm
0.02v.

-2.09%

4,8t6 4,8t2 4 0.08%
I 8'338 45'804 (27 !6) -59.96% Tøvel lor mr¡ngs was ove.budgotod ¿¡d dsctstons ffido to åttoñd vta co¡foßs€ c¡I

: ! f 
.39{ , 2.397 2.907 121 .28o/o Doc¡sloos was @de to ¡tond rmt¡ngs vþ @nlore¡@ eu aôd not ¡¡wts 28¡s8 S $.0r3 s -(245sEt 46.32Vo

I r7,353
44,189
t2,534
6l,t6r

2,368

55-332

s -s

Assmntsrstud¡es budgolod for outslde ønsultants - doc¡s¡on mdo to bo dom ¡n hous
Lo$ f¡m spont oo th¡s progÊm thån òudg€ted
Le$ Tlm spent on th¡s pþgËm lh:n budg€tod
Looal Roposnt¡tlon lor tho FERC Aqdtr v¡s not ¡ldgetsd

Êxøs @$No lrom pflof ye¡6 sas ôudgotod to bg olu@d
Dopßc¡¡t¡on û Anot¡:¡tolo w$ nor budgotd

(5.5s2) S 5,552

rei--j5-i

(55.332)

886

t9,239 29-321

(5s,332)

886
(r0,082)

306.94%

DspEciatlon & ANrilätoln w¡s îot ùudgold

Ooc M¡oagaG¡t Syslom not budgqted. Mottols on Dqmnd Soflw¡ß Budgotd but nol pu.cia$d

s 35¿07 3 129321ì S 6¿s2s

,t.08 4.53 (0.45)

t0,080

200
!r091525

200

s 292,93m
s 972105 5 I.057¡76 S (Ss¿?D

-220.O7./"



REGIONALENTITY
2009 Ststemetrt of Activiai6 Summry

Tn¡n¡trg .nd Educ¡t¡oo

Florída Rcliabiliry Cærdinãr¡ng Coucit, lnc.
Tmining Edu€tion ed Opcntor Ccflilication

Statmm¿ of Acrivitiæ - Toþl Acru¿l to Tolål Budgcr

(n lfhole Dollar)

Frnd¡og
ERO Fuodlng
ÊRO 

^ss6m6ßPoalty Suctiore
Total ERO Fund¡ng

Mmbcßhip Fc & Non.Srar Assmørs
T6ring FG
Swicæ & So0wsc

Wøkshopß
Intd6t
Misælluæu

Toa¡l Fuîd¡ng

E¡pcns6
Pcrornc¡ E¡pcnsc

Sa¡4i6
Pâyroll Tu6
Employæ Bdcfts
Savin$&Rctimt

Tot¿l Pc6onncl Expcns6

Mæting E¡pcns6
Mætings
TEvcl
Confimcc Calls

Tot¡l Mæting Erpcns

Opcr¡tlng Expcnsð
CoNultanb & ConFæts
OfÍeRar
OñiæC6ts
Prcfsioal Swic6
Corçuk Srppli6 & M.¡rt
Miselle@6
Dcpreiation

Tot¡l Opcr¿t¡¡g ExfËns6

Tot¡l D¡rcc{ Etpcns6

Othq Non4pñd¡g E¡pe¡6
R6æcRcquircml5
Po¡t Rctir@t E¡pdG
Tot l Othq Noo-Opentiûg

Changc lr Assts

Fixcd Assts
Dcp¡æ¡ation

Computcr & Sonwüc CâpEx
Fuituc & Fixtq6 CagEx
E4uipmøt CapEx
LÆchold lmprcvmmb
Ch¡rgc ¡n Fi¡cd Âsrcts

TOTAL CHA¡IGE IN ASSETS

Full ïlm Eqùþ¡Lnt!

2009 Actu¿l

Dæmbcr 31,2009

2009 Büdeet 20(l!¡ v'ilrñ¡.

st8,043St8,043S-O.OOqo
s r8.g3s r8.043S _ o.oo%

77,293 79,430 (2,t3?) -2,69o/0

$ 95336 S 97.473 $ (2.13t _2.19%

Commènts - Expla¡n variances thal are +l- lÙol.

144.9% frloo t¡m spont ln th¡s progom tù¿n Hs ¡udgotod
1 38.69% Asæl¡led tringo bamfíts d@ to tho tncßa$d t¡m speot on this progEm
147 J0% Assælatod fting. boneñts d@ to tho ¡nc@$d tlm spenl on th¡s proeÊm
159.42o/o Ass¡atcd lfingo bomfds duo to tho ¡nc@sd t¡m sp€nt on thts prcgGm
149.38%

(35,870)

2,2t8

$ 53¡46 5 87.07t S (33,62si

6,120
t,767
9,672
2,425

137

Act€l charg€s ¡.cuæd io Opontor TGln¡ng reÞ ¡os th¿n budgetod
Moß t¡m spont ¡r th¡s prognm th¡o r¡s budgetod

Budgol w¿s lnctud,gd ¡n lwllng cots
MoÞ tlm spent ¡¡ th¡s progÞm than was budgeted
80d9ot w¡s ¡¡cludod ln lmt¡¡9 costs
Logel RopËent¡t¡on for tho FERC Audit wes not budgeted

E¡6s ß$fls ûom pÍlor yee6 ws budgotod to bo rctumgd
OopFc¡¡{lo¡ & Amo't¡ato¡o w¿s not budgotd

48242
5,t75

to

84,t t2
29s7

2

42.650h
75.01%

r3s0.00%
9.620/"

irt
567
340

24

7

6,tm
992 128.O0!o

9.105 1æ5.42%
2,085 613.24%

I 13 470.830/0
(7) -100.00%

636

s - s (45)S 45

(636)

49
4,2t3

- (636)

49

tzt 4,092

Dopßchlon e Amftl¿toln was not budgotd

Dogumnt il¡mgcmÍt Sytgm w¡s not öudgotod

€E5.95%

0.16 0.04 0.t2

9,572
595

¡,2t8

s 95.682 S 97397 S (¡,7rt

2E96.69%



REGIONAL ENTITY
2009 St¡acmcna of Activiti6 Sùmmåry

S¡lu¡tion Awåren6s snd tnfr¡slrocturc Sccuñty

(In tvhole Doilaß)

Fundlng
ERO Fund¡n8
ERO Asssmms
Pmalty SmcrioN
Tot¡l ERO Funding

T6ting F6
Snic6 & Sollwæ

wotkshops
¡ntt6t
Miscllúæ6

Tot¡l Fünd¡ng

E¡pcos6
Pcßonncl ErIEns6

Saluia
Pâyroll Tu6
Enployæ Bmcliß
Savings & Rcrircmr

Total Pc6onncl Expcns6

MÈa¡ng Expcns6
Mcctings
TBvcl
Confræc Calls

Tot¡l Meting Expcns

Opcnt¡ng E¡pcns6
Coßult¡nls & Conracß
OmccRar
OlliæC6a
Pþfcssioml Sw¡c6
Coûputc¡ SrÐpli6 & Mainr
Misllùcü
Dcpræ¡ation

Tot¡l Opcrat¡ng É¡pcns6

Tot¡l D¡rcî E¡pcns6

Olhç Non-Opetiog E¡pcnr6
R6wc R€qr¡rcmcnt¡
P6aRctimlElp{¡6
Tolrl Oahs Nor-Op@tiog

Ch¡ngc ln Assts

Fixcd Asscts

Dcpræiation

Computa & Softwæ CapEx
Fmitw & Fixtucs CspEx
Êquipmot CaDEx

L6chold lmprovmmts
Ch.ntc in Flxcd Asscts

TOTALCHAI¡GE IN ASSETS

F0ll Tlm Equlvalonts

s 37,176 S 37,17ó S _

$ 37,t76 S 37.t76 S -

Florid¡ Rcliab¡¡ity Cordimring Coucit, Inc.
Sitution Awms ud tnfBúuctw Sæwity
Srdmfir of Activiri6 - Tot¿l Actual to Total

Dæmbcr 3t,2009

2009 Aclu.l 200t Budscr 2009

- (s,eo)
40,000

72

342 13,709

Comments - Exolain variances that are +r- lO%

0.00%

O.00lo

Mmbcßh¡p Fccs & Notr-Stal A$sm6ts

s 37.176 S 37.176 S -

t8,?14
r,216
1,843

t3J73
792
824

t72
395

(8,47e)

3234
78

(20)

ffi
s - s (r82)s 182

q_
s -s 0r2)s t82

(5,990)

40,000

12

r4,05t

ffitñt3ez3.eg%
s (6e,0et)s - s (g¡ggll

0.28 0.15 Ol3

t5 4t
t33 2.t85

0.00%

73.@% Moc tim w.s sgent tttan búdgstod dG to thc SAFNR prc¡oct
65. I 30ó Asdâtod fringe bsmñ{s due to tho tnc@sd t¡m spoil on tù¡s prcgEm
44.71 Asælatgd fh0e bqtefits duglo tho ¡oca.$d t¡m spoôt o¡ th¡s progEm
79.O7o/o As$cþtsd fingo ôeæfirs dß to tio ¡nco¡ed t¡m spsnt oo th¡s p@gnm
71.s80/o

1642,8601o ¡ton t¡m w¡s spontth¿. òudgoted duo rothe SAFNR proþst

1488.89%

17.98% Moß t¡m was s0ent then budgelod dw to tho SAFNR proþct
-52.05% Sålqlllle Tolocoñmuo¡c¡l¡ons budgclod ¡s St¡t bül doiom¡mdto bo a p¡.t oftho RC Commun¡eilons -Non€tat
335.83% Logal Rqpt@nt¡t¡on for tho FERC Audh was not budgotqd
116.420/o

-100.00% E¡es aem fom p,ior to¡6 wâs òudg€tod to ôe Étu@d
OOpßcl¡t¡on & Amrttato¡n was not brdgstd

6,228.070/"

Oepeclet¡or & Amn¡aloln w¡s not budg.td
SAFNR Projd 6 ¡ot brdgdd

SAFNR Projd ¡trd ¡ 1r66.¡t M.rt!.o.or Sylc¡ w ¡oa Dodg.ld

2.612
?¡áos

5.990
¡370



Florida Reliability Coordinating Council, Inc.
Non-Statutory Summary

Staternent of Activities - Total Actual to Total Budget
December 31,2009

(ln llhole Dollars)

Funding
ERO Fundine
ERO Assessments
Penalty Sanctions
Total ERO Funding

Membership Fees & Non-Stat Assessntents
Testing Fees

Services & Software
Workshops

Interest
Miscellaneous

Total Funding

Expenses
Personnel Expenses

Salaries
Payroll Taxes
Employee Benefits
Savings & Retirement

Total Personncl Expcnses

Meeting Expenses
Meetings
Travel
Conference Calls

Total Meeting Expenses

Operating Expenses
Consultants & Contracts
Office Rent
Offïce Costs
Professional Services
Computer Supplies & Maint
Miscellaneous
Depreciation

'I'otal Operating Expenses

Total Direct Expenses

Other Non-Operatinq Expenses
Rcserve Requirements
Post Retirement Expenses
Total Other Non-Operating

Change in Assets

Fixed Assets
Depreciation
Computer & Software CapEx
Furniture & Fixtures CapEx
Equipment CapEx
Leasehold Improvements
Change in Fixed Assets

TOTAL CHANGE IN ASSETS

Full Time Equivalents

2009 Actual 2009 Budgct 2009 Variance

-$

4,108,029

1s2,099

t,õot

I,060,982
64,204

113,943
I

t,352,790
94,609

364,748
149,638

6,067
350,000

4t.040

3,209,4t2

t 5 t,700

r,006, t 35
65,366
99,1 l8

27,090
4l,895

898,617

399

t,õet

1,019,203
r t8,t l5
382,862
5r,78t

3,624
I,063

54,847
(r,r62)
14,825

( r 7,035)
96

333,587
(23,506)
(r 8,1 l4)
97,857
2,443

348,937

358,600 (358,600)
4t,o40

s 4l,040 $ 358.600 S t3 I 7.5601

(49,009)
9,620
5,932

s1,537 28,349

(49,009)
9,620
5,932

23, I 88

(0.34)









































 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT 3 
 
 
 

2009 ACTUAL COST-TO-BUDGET COMPARISON 
 

AND 
 

2009 AUDITED FINANCIAL REPORT 
 

FOR 
 

MIDWEST RELIABILITY ORGANIZATION 
 



































































 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT 4 
 
 
 

2009 ACTUAL COST-TO-BUDGET COMPARISON 
 

AND 
 

2009 AUDITED FINANCIAL REPORT 
 

FOR 
 

NORTHEAST POWER COORDINATING COUNCIL, INC. 



 

 
 

                                                    May 20, 2010 
 
North American Electric Reliability Corporation 
Princeton Forrestal Village, 116-390 Village Boulevard 
Princeton, New Jersey 08540-5721 
Attention:  Mr. Michael Walker - Chief Administrative and Financial Officer 
 
Subject:   NPCC 2009 True Up Budget vs. Actual Variance Analysis  

Based on Audited 12/31/09 Financial Statements  
 
Dear Mike: 
 

Enclosed is NPCC’s updated submittal of information on the 2009 NPCC budget and 
year-end actual cost-to-budget variances.  The attached information is intended to respond to the 
Federal Energy Regulatory Commission order in directing NERC and the Regional Entities to 
file a true-up report no later than June 1, 2010. 
 

Resource reprioritizations were made throughout 2009 and significant variances by 
program area are explained on a line-item basis presenting actual and budgeted costs on a 
program-by-program basis.  Actual total expenses for NPCC’s Regional Entity (RE) division for 
2009 were $8,999,703 which is $1,009,181 or 10% under the 2009 funding requirement of 
$10,008,885.  Actual total expenses for NPCC’s Criteria Services (CS) division for 2009 were 
$768,836 which is $243,955 or approximately 24% under the 2009 funding requirement of 
$1,012,790.  In the aggregate, actual total expenses for the NPCC RE and CS divisions were 
$9,768,539 which is $1,253,136 or 11% under the 2009 total funding requirement of 
$11,021,675. 

 
While most operating expenses and office relocation expenses were budgeted in the 

General & Administrative function, actual expenses during 2009 were directly allocated to all 
program areas and indirect functions based on FTE ratio. 
 

As noted previously, NPCC under spent its budget by $1,009,181 in the RE Division and 
by $243,955 in the CS Division.  The resulting impact was a $1,021,052 and $245,258 positive 
variance on NPCC’s cash position for the year for RE and CS Divisions, respectively.  The net 
impact for both the RE and CS Divisions was a $1,266,311 positive variance on NPCC’s cash 
position for the year. 
 

No statutory assessments were used to fund non-statutory activities. 
 

Significant aggregate above and under budget expenditures for the Regional Entity 
division are explained in the coming pages: 
 

1



 

 
 
Personnel Expenses 
 
Personnel expenses were below budget by a net amount of $682,924 or 13%.  Salaries were under 
budget by $422,184 or 11% as a result of staffing challenges and accrual of less than budgeted 
incentive at-risk compensation.  Employee Benefits were below budget by $143,559 or 18% due to  
several employees retaining superior health coverage from previous employers.  Savings and 
Retirement was under budget by $123,294 or 23% because participation in the 401(k) was lower 
than budgeted and there was less eligibility for discretionary contribution than budgeted. 

 
Meeting and Travel Expenses 
 
In total, these accounts were under budget by $138,923 or 14%.  Due to successful efforts to keep 
meeting costs down by holding more meetings via teleconference as well as meeting space rental 
rate renegotiations, Meeting expenses were under budget by $38,523 or 20%.  Travel expenses 
were under budget by $129,301 or 17% as a result of advance bookings, adjustments to class of 
hotel used, on-site meetings, and meetings by teleconference.  Consequently, Conference Call 
expenses were over budget $28,901 or 54%. 

 
Operating Expenses 
 

• Contracts & Consultants 
 

This account was over budget by $238,664 or 24% due to the expanded quantity and scope 
of audits during 2009. 
 

• Office Rent 
 

This account was under budget by $61,357 or 11% due to landlord concessions, free rent, 
and straight line accounting treatment.    
 

• Office Costs 
 

Relocation and expansion during 2009 necessitated increased Office Costs.  As a result, this 
account was over budget by $46,216 or 17%.   

 
• Professional Services 

 
This account was under budget by $73,532 or 10% due to judicious use of outside counsel, 
the absence of any compliance hearings in 2009, and lower-than-budgeted financial audit 
cost. 

 
• Miscellaneous 

 
NPCC expended more on training staff than budgeted and, as a result, Miscellaneous 
expenses were above budget by $5,281 or 19%. 
 
 
 
 

2



 

 
• Other Non-Operating Expenses 

 
This account was under budget by $97,119 or 64% as Office Relocation expenses were less 
than anticipated due to favorable timing and improved negotiated terms associated with the 
economic downturn. 

 
Fixed Assets 

 
• Furniture & Fixtures CapEx 

 
This account was under budget by $54,051 or 24% due to change in furniture quality & 
specifications related to NPCC’s relocation. 
 

• Equipment CapEx 
 
This account was over budget by $25,717 or 18%.  In order to provide long term savings 
and to be consistent with the practices of other regional entities, NPCC purchased laptops 
for its employees upon lease expiration of older equipment. 
 

• Leasehold Improvements 
 

Leasehold Improvements were under budget by $220,196 or 39% as a result of the effects 
of straight line accounting and negotiated landlord concessions. 

 
NPCC has a Criteria Services division whose efforts with regard to regionally-specific 

reliability criteria assessment, monitoring and compliance enforcement would be considered non-
statutory activities.  In the 2009 budget, allocation between the RE division and CS division was a 91/9 
split based upon total corporate full time equivalents (FTEs).  At that time, NPCC included contractors 
in its FTE count resulting in the 91/9 ratio.  To be consistent with NERC and the other Regional 
Entities, NPCC removed contractors from its FTE count during 2009.  The removal of contractors 
from the FTE count resulted in a shift from a ratio of 91/9 to 90/10 between the RE and CS division.  
Therefore, while the 2009 budget shows a 91/9 split, the actual split was 90/10 and costs were 
allocated accordingly during 2009. 

 
Detailed descriptions of budget to actual variances are provided in the attached file. If you have 

any questions, please feel free to call or email at jbudd@npcc.org. 
 

Sincerely, 
 
        Jennifer Budd Mattiello 

 
Jennifer Budd Mattiello 
Vice President & Chief Operating Officer 

 
JBM:jm 
 
cc:  NPCC Staff 
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NPCC
2009 Income Statement Summary

(Regional Entity and Criteria Services Division)

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance
Funding

ERO Funding
ERO Assessments 10,008,885             10,008,885             -                          
Penalty Sanctions -                          -                          -                          

Total ERO Funding 10,008,885             10,008,885           -                        

Membership Fees & Non-Stat Assessments 1,012,775               1,012,790               (15)                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 13,190                    -                          13,190                    
Miscellaneous -                          -                          -                          

-                          -                          
Total Funding 11,034,850             11,021,675           13,175                  

Direct Expenses

Personnel Expenses
Salaries 3,564,188               4,014,937               (450,749)                 
Payroll Taxes 226,250                  220,617                  5,633                      
Employee Benefits 715,662                  862,085                  (146,423)                 
Savings & Retirement 474,087                  613,685                  (139,599)                 

Total Personnel Expenses 4,980,187               5,711,324             (731,138)               

Meeting Expenses
Meetings 150,961                  212,987                  (62,026)                   
Travel 646,769                  834,776                  (188,007)                 
Conference Calls 101,270                  59,426                    41,844                    

Total Meeting Expenses 899,000                  1,107,189             (208,189)               

Operating Expenses
Consultants & Contracts 1,244,833               1,090,400               154,433                  
Office Rent 550,978                  609,542                  (58,564)                   
Office Costs 341,655                  293,473                  48,182                    
Professional Services 742,935                  848,200                  (105,265)                 
Computer Equipment & Leases 150,005                  146,500                  3,505                      
Miscellaneous 35,876                    30,000                    5,876                      
Depreciation 129,859                  -                          129,859                  

Total Operating Expenses 3,196,142               3,018,115             178,027                

Total Direct Expenses 9,075,328               9,836,628             (761,300)               

Other Non-Operating Expenses 61,634                    158,547                (96,913)                 

Change in Assets 1,897,888               1,026,500               871,388                  

Fixed Assets
Depreciation (129,859)                 -                          (129,859)                 
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 192,892                  250,250                  (57,358)                   
Equipment CapEx 190,271                  160,000                  30,271                    
Leasehold Improvements 378,273                  616,250                  (237,977)                 

Change in Fixed Assets (631,577)                 (1,026,500)            394,923                

TOTAL CHANGE IN ASSETS 1,266,311               -                          1,266,311               

Full-Time Equivalents 26.00 30.0 -4.0

The 2009 NPCC Business Plan and Budget included 4.0 contractors in its FTE count.  To promote consistency 
with NERC and the other Regional Entities, NPCC removed independent contractors from its FTE count during 
2009.
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NPCC
2009 Income Statement Summary

Regional Entity Division Only

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 10,008,885              10,008,885              -                          0%
Penalty Sanctions -                          -                          -                          n/a

Total ERO Funding 10,008,885              10,008,885              -                        

Membership Fees & Non-Stat Assessments -                          -                          -                          n/a
Testing Fees -                          -                          -                          n/a
Services & Software -                          -                          -                          n/a
Workshops -                          -                          -                          n/a
Interest 11,871                     -                          11,871                     n/a
Miscellaneous -                          -                          -                          n/a

-                          -                          
Total Funding 10,020,756              10,008,885              11,871                   0%

Direct Expenses

Personnel Expenses
Salaries 3,249,187                3,671,371                (422,184)                 -11%
Payroll Taxes 206,641                   200,528                   6,113                       3%
Employee Benefits 650,678                   794,236                   (143,559)                 -18%
Savings & Retirement 404,017                   527,311                   (123,294)                 -23%

Total Personnel Expenses 4,510,523                5,193,446               (682,924)               

Meeting Expenses
Meetings 150,163                   188,686                   (38,523)                   -20%
Travel 621,209                   750,510                   (129,301)                 -17%
Conference Calls 82,778                     53,877                     28,901                     54%

Total Meeting Expenses 854,150                   993,073                  (138,923)               

Operating Expenses
Consultants & Contracts 1,221,064                982,400                   238,664                   24%
Office Rent 493,326                   554,683                   (61,357)                   -11% Under budget due to landlord concessions, free rent, and straight line accounting 
Office Costs 313,276                   267,060                   46,216                     17% Relocation and expansion necessitated increased costs. 

Professional Services 698,330                   771,862                   (73,532)                   -10% Under budget due to judicious use of outside counsel, absence of compliance hearings 
in 2009, and lower than budgeted accounting costs.

Computer Equipment & Leases 136,357                   133,315                   3,042                       2%
Miscellaneous 32,581                     27,300                     5,281                       19% With additions, NPCC expended more on training staff than budgeted
Depreciation 116,873                   -                          116,873                   n/a

Total Operating Expenses 3,011,808                2,736,621               275,187                 

Total Direct Expenses 8,376,480                8,923,140               (546,660)               

Other Non-Operating Expenses 54,511                     151,630                   (97,119)                   -64% Office relocation was under budget due to favorable timing and improved negotiated 
terms associated with the economic downturn.

Change in Assets 1,589,765                934,115                   655,650                   

Fixed Assets
Depreciation (116,873)                 -                          (116,873)                 
Computer & Software CapEx -                          -                          -                          n/a
Furniture & Fixtures CapEx 173,677                   227,728                   (54,051)                   -24% Under budget due to change in furniture quality and specifications
Equipment CapEx 171,317                   145,600                   25,717                     18% In order to provide long term savings and to be consistent with the practices of other 

Regional Entities, NPCC purchased laptops for its employees upon lease expiration.

Leasehold Improvements 340,591                   560,788                   (220,196)                 -39% Under budget due to the effects of straight line accounting and negotiated landlord 
concessions.

Change in Fixed Assets (568,712)                 (934,115)                365,403                 

TOTAL CHANGE IN ASSETS 1,021,052                -                          1,021,052                

Full-Time Equivalents 23.41 27.2 -3.79 The 2009 NPCC Business Plan and Budget included 3.8 contractors in the Regional 
Entity Division FTE count and 0.2 contractors in the Criteria Services Division FTE 
count.  To promote consistency with NERC and the other Regional Entities, NPCC 
removed independent contractors from its FTE count during 2009.  The removal of 
contractors from the FTE count resulted in a shift from a ratio of 91/9 to 90/10 between 
the RE and CS division. Therefore, the allocation of NPCC's President & CEO shifted 
from a ratio of 91/9 to 90/10, which accounts for the additional 0.01 increase in 
budgeted FTEs to actual FTEs.
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NPCC
2009 Income Statement Summary

Reliability Standards

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 717,220                  717,220                  -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 717,220                  717,220                  -                          

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 1,015                      -                          1,015                      
Miscellaneous -                          -                          -                          

Total Funding 718,235                  717,220                  1,015                      0%

Direct Expenses

Personnel Expenses
Salaries 358,036                  332,684                  25,351                    8%
Payroll Taxes 21,987                    18,495                    3,491                      19% Because the Executive Team supports each program area and function, all Executive 

Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in payroll taxes.

Employee Benefits 66,809                    58,550                    8,259                      14% Medical Benefits over budget due to greater participation in coverage
Savings & Retirement 37,455                    46,435                    (8,980)                     -19% Participation in 401(k) lower than budgeted, less eligibility for discretionary 

contribution than budgeted
Total Personnel Expenses 484,286                  456,164                  28,122                    

Meeting Expenses
Meetings 9,438                      28,000                    (18,562)                   -66% More meetings held by conference call and at member facilities to reduce overall costs.

Travel 101,169                  111,264                  (10,095)                   -9%
Conference Calls 9,710                      7,792                      1,918                      25% Strategic increase in conference call usage to lower travel and meeting costs

Total Meeting Expenses 120,317                  147,056                  (26,739)                   

Operating Expenses
Consultants & Contracts 52,440                    114,000                  (61,560)                   -54% Less contractor usage required due to delay in standards development schedule.
Office Rent 43,495                    -                          43,495                    
Office Costs 25,851                    -                          25,851                    
Professional Services 22,437                    -                          22,437                    
Computer Equipment & Leases 11,779                    -                          11,779                    
Miscellaneous 1,192                      -                          1,192                      
Depreciation 9,989                      -                          9,989                      

Total Operating Expenses 167,183                  114,000                  53,183                    

Total Direct Expenses 771,786                  717,220                  54,566                    

Other Non-Operating Expenses 4,761                      -                          4,761                      Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets (58,313)                   -                          (58,313)                   

Fixed Assets
Depreciation (9,989)                     -                          (9,989)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 14,838                    -                          14,838                    
Equipment CapEx 14,636                    -                          14,636                    
Leasehold Improvements 29,098                    -                          29,098                    

Change in Fixed Assets (48,583)                   -                          (48,583)                   

TOTAL CHANGE IN ASSETS (106,895)                 -                          (106,895)                 

Full-Time Equivalents 2.0 3.0 -1.0 The 2009 NPCC Business Plan and Budget included 1.0 contractors in its Reliability 
Standards FTE count.  To promote consistency with NERC and the other Regional 
Entities, NPCC removed independent contractors from its FTE count during 2009.  
This accounts for the variance of -1.0.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.
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NPCC
2008 Income Statement Summary

Compliance and Organization Registration and Certification

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 2,095,204               2,095,204               -                          0%
Penalty Sanctions -                          -                          

Total ERO Funding 2,095,204               2,095,204               -                          

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 4,566                      -                          4,566                      
Miscellaneous -                          -                          -                          

Total Funding 2,099,769               2,095,204               4,566                      0%

Direct Expenses

Personnel Expenses
Salaries 1,315,976               1,056,603               259,373                  25%
Payroll Taxes 82,068                    62,341                    19,727                    32%
Employee Benefits 205,196                  239,144                  (33,948)                   -14% Several more employees waived coverage compared to budget
Savings & Retirement 87,859                    104,489                  (16,630)                   -16% Participation in 401(k) lower than budgeted, less eligibility for discretionary 

contribution than budgeted
Total Personnel Expenses 1,691,099               1,462,577               228,522                  

Meeting Expenses
Meetings 94,650                    45,703                    48,947                    107% Both the quantity and scope of audits expanded
Travel 213,837                  170,320                  43,517                    26% Both the quantity and scope of audits expanded
Conference Calls 12,063                    12,000                    63                           1%

Total Meeting Expenses 320,550                  228,023                  92,527                    

Operating Expenses
Consultants & Contracts 868,853                  404,604                  464,249                  115% Both the quantity and scope of audits expanded
Office Rent 198,920                  -                          198,920                  
Office Costs 102,953                  -                          102,953                  
Professional Services 138,605                  -                          138,605                  
Computer Equipment & Leases 52,334                    -                          52,334                    
Miscellaneous 14,403                    -                          14,403                    
Depreciation 44,951                    -                          44,951                    

Total Operating Expenses 1,421,019               404,604                  1,016,415               

Total Direct Expenses 3,432,668               2,095,204               1,337,464               

Other Non-Operating Expenses 21,447                    -                          21,447                    Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets (1,354,345)              -                          (1,354,345)              

Fixed Assets
Depreciation (44,951)                   -                          (44,951)                   
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 66,770                    -                          66,770                    
Equipment CapEx 65,863                    -                          65,863                    
Leasehold Improvements 130,941                  -                          130,941                  

Change in Fixed Assets (218,623)                 -                          (218,623)                 

TOTAL CHANGE IN ASSETS (1,572,968)              -                          (1,572,968)              

Full-Time Equivalents 9.0 9.0 0.0
The 2009 NPCC Business Plan and Budget included 1.0 contractors in its Compliance 
FTE count.  To promote consistency with NERC and the other Regional Entities, 
NPCC removed independent contractors from its FTE count during 2009.  
Additionally, 1.0 FTE was reprioritized from the Finance & Accounting budget and 
added to the Compliance budget.  This accounts for the net variance of 0.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

1.0 FTE was reprioritized from the Finance & Accounting budget and added to the 
Compliance budget.
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NPCC
2009 Income Statement Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 1,446,942                1,446,942                -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 1,446,942                1,446,942               -                        

Membership Fees & Non-Stat Assessments -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 1,979                       -                          1,979                       
Miscellaneous -                          -                          -                          

Total Funding 1,448,921                1,446,942               1,979                     

Direct Expenses

Personnel Expenses
Salaries 657,351                   642,840                   14,511                     2%
Payroll Taxes 42,636                     35,980                     6,656                       18% Because the Executive Team supports each program area and function, all Executive 

Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in payroll taxes.

Employee Benefits 137,532                   147,908                   (10,376)                   -7%
Savings & Retirement 91,203                     100,110                   (8,907)                     -9%

Total Personnel Expenses 928,722                   926,838                  1,884                     

Meeting Expenses
Meetings 20,614                     42,406                     (21,792)                   -51% More meetings held by conference call and at member facilities to reduce overall costs.

Travel 83,856                     162,271                   (78,415)                   -48% More meetings held by conference call to reduce overall costs.
Conference Calls 41,267                     28,489                     12,778                     45% Strategic increase in conference call usage to lower travel and meeting costs

Total Meeting Expenses 145,737                   233,166                  (87,429)                 

Operating Expenses
Consultants & Contracts 135,218                   286,938                   (151,720)                 -53% Deferral of studies and simulations
Office Rent 86,191                     -                          86,191                     
Office Costs 73,725                     -                          73,725                     
Professional Services 42,387                     -                          42,387                     
Computer Equipment & Leases 22,586                     -                          22,586                     
Miscellaneous 10,582                     -                          10,582                     
Depreciation 19,479                     -                          19,479                     

Total Operating Expenses 390,168                   286,938                  103,230                 

Total Direct Expenses 1,464,627                1,446,942               17,685                   

Other Non-Operating Expenses 8,601                       -                          8,601                       Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets (24,307)                   -                          (24,307)                   

Fixed Assets
Depreciation (19,479)                   -                          (19,479)                   
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 28,934                     -                          28,934                     
Equipment CapEx 28,541                     -                          28,541                     
Leasehold Improvements 56,741                     -                          56,741                     

Change in Fixed Assets (94,737)                   -                         (94,737)                 

TOTAL CHANGE IN ASSETS (119,044)                 -                          (119,044)                 

Full-Time Equivalents 3.9 3.9 0.0

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.
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NPCC
2009 Income Statement Summary

Training and Education

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 70,292                     70,292                     -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 70,292                     70,292                    -                        

Membership Fees & Non-Stat Assessments -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 51                            -                          51                            
Miscellaneous -                          -                          -                          

Total Funding 70,343                     70,292                    51                          

Direct Expenses

Personnel Expenses
Salaries 7,708                       16,435                     (8,727)                     -53% Reallocation of Resources to three year assessment
Payroll Taxes 1,092                       922                          171                          18% Because the Executive Team supports each program area and function, all Executive 

Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in payroll taxes.

Employee Benefits 3,899                       5,281                       (1,382)                     -26% Medical Benefits over budget due to greater participation in coverage
Savings & Retirement 2,834                       21,684                     (18,850)                   -87% Participation in 401(k) lower than budgeted, less eligibility for discretionary 

contribution than budgeted
Total Personnel Expenses 15,534                     44,322                    (28,788)                 

Meeting Expenses
Meetings 76                            20,875                     (20,799)                   -100% Expenses captured in RAPA for Dispatcher Training
Travel 965                          4,595                       (3,630)                     -79% Expenses captured in RAPA for Dispatcher Training
Conference Calls 103                          500                          (397)                        -79% Dispatcher Training workshops were held in person instead of via teleconference

Total Meeting Expenses 1,144                       25,970                    (24,826)                 

Operating Expenses
Consultants & Contracts 263                          -                          263                          
Office Rent 2,193                       -                          2,193                       
Office Costs 1,120                       -                          1,120                       
Professional Services 1,081                       -                          1,081                       
Computer Equipment & Leases 574                          -                          574                          
Miscellaneous 70                            -                          70                            
Depreciation 499                          -                          499                          

Total Operating Expenses 5,800                       -                         5,800                     

Total Direct Expenses 22,478                     70,292                    (47,814)                 

Other Non-Operating Expenses 220                          -                          220                          Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets 47,645                     -                          47,645                     

Fixed Assets
Depreciation (499)                        -                          (499)                        
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 742                          -                          742                          
Equipment CapEx 732                          -                          732                          
Leasehold Improvements 1,455                       -                          1,455                       

Change in Fixed Assets (2,429)                     -                         (2,429)                   

TOTAL CHANGE IN ASSETS 45,215                     -                          45,215                     

Full-Time Equivalents 0.1 0.1 0.0

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.
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NPCC
2009 Income Statement Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 541,168                  541,168                  -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 541,168                  541,168                  -                          

Membership Fees & Non-Stat Assessments -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 1,015                      -                          1,015                      
Miscellaneous -                          -                          -                          

Total Funding 542,183                  541,168                  1,015                      

Direct Expenses

Personnel Expenses
Salaries 343,816                  349,708                  (5,893)                     -2%( )
Payroll Taxes 22,480                    18,742                    3,738                      20% Because the Executive Team supports each program area and function, all Executive 

Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in payroll taxes.

Employee Benefits 42,668                    37,532                    5,135                      14% Medical Benefits over budget due to greater participation in coverage
Savings & Retirement 57,152                    55,732                    1,420                      3%

Total Personnel Expenses 466,115                  461,715                  4,400                      

Meeting Expenses
Meetings 17,109                    13,751                    3,358                      24%
Travel 68,082                    31,811                    36,271                    114%
Conference Calls 9,142                      2,840                      6,302                      222%

Total Meeting Expenses 94,333                    48,402                    45,931                    

Operating Expenses

Near-real time operational data display (SAFNR) approved but not budgeted

Operating Expenses
Consultants & Contracts 107,746                  31,051                    76,695                    247% Near-real time operational data display (SAFNR) approved but not budgeted
Office Rent 20,178                    -                          20,178                    
Office Costs 24,189                    -                          24,189                    
Professional Services 21,735                    -                          21,735                    
Computer Equipment & Leases 11,580                    -                          11,580                    
Miscellaneous 1,505                      -                          1,505                      
Depreciation 9,989                      -                          9,989                      

Total Operating Expenses 196,922                  31,051                    165,871                  

Total Direct Expenses 757,370                  541,168                  216,202                  

Other Non-Operating Expenses 4,411                      -                          4,411                      Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

across the program areas and indirect functions based on FTE ratio.

Change in Assets (219,599)                 -                          (219,599)                 

Fixed Assets
Depreciation (9,989)                     -                          (9,989)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 14,838                    -                          14,838                    
Equipment CapEx 14,636                    -                          14,636                    
Leasehold Improvements 29,098                    -                          29,098                    

Change in Fixed Assets (48,583)                   -                          (48,583)                   

TOTAL CHANGE IN ASSETS (268,182)                 -                          (268,182)                 

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Full-Time Equivalents 2.0 2.0 0.0
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NPCC
2009 Income Statement Summary
Committees and Member Forums

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 57,037                    57,037                    -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 57,037                    57,037                    -                          

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 254                         -                          254                         
Miscellaneous -                          -                          -                          

Total Funding 57,291                    57,037                    254                         

Direct Expenses

Personnel Expenses
Salaries 44,523                    31,701                    12,822                    40%
Payroll Taxes 2,766                      2,490                      276                         11%
Employee Benefits 12,720                    13,180                    (460)                        -3%
Savings & Retirement 12,076                    9,667                      2,409                      25%

Total Personnel Expenses 72,085                    57,037                    15,047                    

Meeting Expenses
Meetings 164                         -                          164                         
Travel 815                         -                          815                         
Conference Calls 88                           -                          88                           

Total Meeting Expenses 1,067                      -                          1,067                      

Operating Expenses
Consultants & Contracts 1,440                      -                          1,440                      
Office Rent 11,039                    -                          11,039                    
Office Costs 5,541                      -                          5,541                      
Professional Services 5,383                      -                          5,383                      
Computer Equipment & Leases 2,892                      -                          2,892                      
Miscellaneous 273                         -                          273                         
Depreciation 2,497                      -                          2,497                      

Total Operating Expenses 29,065                    -                          29,065                    

Total Direct Expenses 102,217                  57,037                    45,180                    

Other Non-Operating Expenses 1,103                      -                          1,103                      Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets (46,029)                   -                          (46,029)                   

Fixed Assets
Depreciation (2,497)                     -                          (2,497)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 3,709                      -                          3,709                      
Equipment CapEx 3,659                      -                          3,659                      
Leasehold Improvements 7,274                      -                          7,274                      

Change in Fixed Assets (12,146)                   -                          (12,146)                   

TOTAL CHANGE IN ASSETS (58,175)                   -                          (58,175)                   

Full-Time Equivalents 0.5 0.5 0.0

In each of these instances, expenses went directly to the indirect function

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

In each of these instances, expenses went directly to the indirect function

Because the Executive Team supports each program area and function, all Executive 
Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in salaries, payroll taxes, and savings & retirement.
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NPCC
2009 Income Statement Summary

General and Administrative

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 3,592,945                3,592,945                -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 3,592,945                3,592,945               -                        

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 964                          -                          964                          
Miscellaneous -                          -                          -                          

Total Funding 3,593,909                3,592,945               964                        

Direct Expenses

Personnel Expensesp
Salaries 45,730                     701,179                   (655,449)                 -93%
Payroll Taxes 2,952                       22,891                     (19,939)                   -87%
Employee Benefits 56,381                     137,164                   (80,783)                   -59%
Savings & Retirement 31,530                     117,982                   (86,452)                   -73%

Total Personnel Expenses 136,594                   979,216                  (842,623)               

Meeting Expenses
Meetings 4,417                       37,951                     (33,534)                   -88%
Travel 46,464                     270,249                   (223,785)                 -83%
Conference Calls 988                          2,256                       (1,268)                     -56%

Total Meeting Expenses 51,869                     310,456                  (258,587)               

Operating Expenses

Executive Team Meeting, Travel, and Conference Call expenses allocated based on 
FTE ratio.

Because the Executive Team supports each program area and function, Executive Team 
Personnel Expenses allocated based on FTE ratio.

Operating Expenses
Consultants & Contracts 32,085                     145,807                   (113,722)                 -78%
Office Rent 42,888                     554,683                   (511,795)                 -92%
Office Costs 27,665                     267,060                   (239,395)                 -90%
Professional Services 69,852                     89,362                     (19,510)                   -22%
Computer Equipment & Leases 11,442                     133,315                   (121,873)                 -91%
Miscellaneous (825)                        27,300                     (28,125)                   -103%
Depreciation 9,490                       -                          9,490                       

Total Operating Expenses 192,598                   1,217,528               (1,024,929)            

Total Direct Expenses 381,061                   2,507,200               (2,126,139)            

Other Non-Operating Expenses 4,858                       151,630                   (146,772)                 -97% Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio

Operating Expenses allocated based on FTE ratio.  Credit in Miscellaneous due to 
reversal of accrued expenses.

across the program areas and indirect functions based on FTE ratio.

Change in Assets 3,207,990                934,115                   2,273,875                

Fixed Assets
Depreciation (9,490)                     -                          (9,490)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 14,170                     227,728                   (213,557)                 -94%
Equipment CapEx 13,978                     145,600                   (131,622)                 -90%
Leasehold Improvements 27,789                     560,788                   (532,999)                 -95%

Change in Fixed Assets (46,447)                   (934,115)                887,668                 

TOTAL CHANGE IN ASSETS 3,161,543                -                          3,161,543                

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Full-Time Equivalents 1.91 1.9 0.01 The 2009 NPCC Business Plan and Budget included 3.8 contractors in the Regional 
Entity Division FTE count and 0.2 contractors in the Criteria Services Division FTE 
count.  To promote consistency with NERC and the other Regional Entities, NPCC 
removed independent contractors from its FTE count during 2009.  The removal of 
contractors from the FTE count resulted in a shift from a ratio of 91/9 to 90/10 between 
the RE and CS division. Therefore, the allocation of NPCC's President & CEO shifted 
from a ratio of 91/9 to 90/10, which accounts for the additional -0.01 decrease in 
budgeted FTEs to actual FTEs.
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NPCC
2009 Income Statement Summary

Legal and Regulatory

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 546,000                  546,000                  -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 546,000                  546,000                  -                          

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest -                          -                          -                          
Miscellaneous -                          -                          -                          

Total Funding 546,000                  546,000                  -                          

Direct Expenses

Personnel Expenses
Salaries -                          -                          -                          
Payroll Taxes -                          -                          -                          
Employee Benefits -                          -                          -                          
Savings & Retirement -                          -                          -                          

Total Personnel Expenses -                          -                          -                          

Meeting Expenses
Meetings -                          -                          -                          
Travel -                          -                          -                          
Conference Calls -                          -                          -                          

Total Meeting Expenses -                          -                          -                          

Operating Expenses
Consultants & Contracts -                          -                          -                          
Office Rent -                          -                          -                          
Office Costs -                          -                          -                          
Professional Services 283,228                  546,000                  (262,772)                 -48% Judicious use of Legal Counsel and no Compliance hearings in 2009
Computer Equipment & Leases -                          -                          -                          
Miscellaneous -                          -                          -                          
Depreciation -                          -                          -                          

Total Operating Expenses 283,228                  546,000                  (262,772)                 

Total Direct Expenses 283,228                  546,000                  (262,772)                 

Other Non-Operating Expenses -                          -                          -                          

Change in Assets 262,772                  -                          262,772                  

Fixed Assets
Depreciation -                          -                          -                          
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx -                          -                          -                          
Equipment CapEx -                          -                          -                          
Leasehold Improvements -                          -                          -                          

Change in Fixed Assets -                          -                          -                          

TOTAL CHANGE IN ASSETS 262,772                  -                          262,772                  

Full-Time Equivalents 0.0 1.8 -1.8 The 2009 NPCC Business Plan and Budget included 1.8 contractors in its Legal and 
Regulatory FTE count.  To promote consistency with NERC and the other Regional 
Entities, NPCC removed independent contractors from its FTE count during 2009.  
This accounts for the variance of -1.8.
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NPCC
2009 Income Statement Summary

Information Technology

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 388,351                  388,351                  -                          0%
Penalty Sanctions -                          -                          

Total ERO Funding 388,351                  388,351                  -                          

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 1,015                      -                          1,015                      
Miscellaneous -                          -                          -                          

Total Funding 389,366                  388,351                  1,015                      

Direct Expenses

Personnel Expenses
Salaries 276,257                  252,432                  23,825                    9%
Payroll Taxes 17,818                    17,332                    486                         3%
Employee Benefits 75,560                    76,526                    (966)                        -1%
Savings & Retirement 53,540                    42,062                    11,478                    27% Because the Executive Team supports each program area and function, all Executive 

Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in savings & retirement.

Total Personnel Expenses 423,174                  388,351                  34,823                    

Meeting Expenses
Meetings 988                         -                          988                         
Travel 15,763                    -                          15,763                    
Conference Calls 8,866                      -                          8,866                      

Total Meeting Expenses 25,617                    -                          25,617                    

Operating Expenses
Consultants & Contracts 17,707                    -                          17,707                    
Office Rent 44,192                    -                          44,192                    
Office Costs 29,346                    -                          29,346                    
Professional Services 21,666                    -                          21,666                    
Computer Equipment & Leases 11,580                    -                          11,580                    
Miscellaneous 1,121                      -                          1,121                      
Depreciation 9,989                      -                          9,989                      

Total Operating Expenses 135,601                  -                          135,601                  

Total Direct Expenses 584,392                  388,351                  196,042                  

Other Non-Operating Expenses 4,624                      -                          4,624                      Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets (199,651)                 -                          (199,651)                 

Fixed Assets
Depreciation (9,989)                     -                          (9,989)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 14,838                    -                          14,838                    
Equipment CapEx 14,636                    -                          14,636                    
Leasehold Improvements 29,098                    -                          29,098                    

Change in Fixed Assets (48,583)                   -                          (48,583)                   

TOTAL CHANGE IN ASSETS (248,234)                 -                          (248,234)                 

Full-Time Equivalents 2.0 2.0 0.0

In each of these instances, expenses went directly to the indirect function

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

In each of these instances, expenses went directly to the indirect function
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NPCC
2009 Income Statement Summary

Human Resources

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 142,175                   142,175                   -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 142,175                   142,175                  -                        

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 507                          -                          507                          
Miscellaneous -                          -                          -                          

Total Funding 142,682                   142,175                  507                        

Direct Expenses

Personnel Expenses
Salaries 115,511                   89,833                     25,679                     29%
Payroll Taxes 6,913                       7,001                       (88)                          -1%
Employee Benefits 30,525                     30,011                     514                          2%
Savings & Retirement 25,223                     15,331                     9,892                       65%

Total Personnel Expenses 178,172                   142,175                  35,997                   

Meeting Expenses
Meetings 2,378                       -                          2,378                       Expenses went directly to the indirect function
Travel 87,895                     -                          87,895                     September General Meeting and other meetings all applied to the HR function
Conference Calls 176                          -                          176                          Expenses went directly to the indirect function

Total Meeting Expenses 90,449                     -                         90,449                   

Operating Expenses
Consultants & Contracts 2,656                       -                          2,656                       
Office Rent 22,115                     -                          22,115                     
Office Costs 11,432                     -                          11,432                     
Professional Services 10,808                     -                          10,808                     
Computer Equipment & Leases 5,795                       -                          5,795                       
Miscellaneous 1,013                       -                          1,013                       
Depreciation 4,995                       -                          4,995                       

Total Operating Expenses 58,814                     -                         58,814                   

Total Direct Expenses 327,435                   142,175                  185,260                 

Other Non-Operating Expenses 2,281                       -                          2,281                       Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Change in Assets (187,033)                 -                          (187,033)                 

Fixed Assets
Depreciation (4,995)                     -                          (4,995)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 7,419                       -                          7,419                       
Equipment CapEx 7,318                       -                          7,318                       
Leasehold Improvements 14,549                     -                          14,549                     

Change in Fixed Assets (24,291)                   -                         (24,291)                 

TOTAL CHANGE IN ASSETS (211,325)                 -                          (211,325)                 

Full-Time Equivalents 1.0 1.0 0.0

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

In each of these instances, expenses went directly to the indirect function

Because the Executive Team supports each program area and function, all Executive 
Team Personnel Expenses were directly allocated by FTE ratio.  This resulted in an 
overbudget in salaries and savings & retirement.
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NPCC
2009 Income Statement Summary

Accounting and Finance

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments 411,551                   411,551                   -                          0%
Penalty Sanctions -                          -                          -                          

Total ERO Funding 411,551                   411,551                  -                        

Membership Fees & Non-Stat Assessments -                          -                          -                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 507                          -                          507                          
Miscellaneous -                          -                          -                          

Total Funding 412,059                   411,551                  507                        

Direct Expenses

Personnel Expensesp
Salaries 84,280                     197,957                   (113,677)                 -57%
Payroll Taxes 5,929                       14,334                     (8,405)                     -59%
Employee Benefits 19,388                     48,941                     (29,553)                   -60%
Savings & Retirement 5,145                       13,819                     (8,674)                     -63%

Total Personnel Expenses 114,742                   275,051                  (160,309)               

Meeting Expenses
Meetings 329                          -                          329                          
Travel 2,363                       -                          2,363                       
Conference Calls 375                          -                          375                          

Total Meeting Expenses 3,067                       -                         3,067                     

Operating Expenses

In each of these instances, expenses went directly to the indirect function

1.0 FTE was reprioritized from the Finance & Accounting budget and added to the 
Compliance budget.

Operating Expenses
Consultants & Contracts 2,656                       -                          2,656                       
Office Rent 22,115                     -                          22,115                     
Office Costs 11,454                     -                          11,454                     
Professional Services 81,147                     136,500                   (55,353)                   -41%
Computer Equipment & Leases 5,795                       -                          5,795                       
Miscellaneous 3,247                       -                          3,247                       
Depreciation 4,995                       -                          4,995                       

Total Operating Expenses 131,409                   136,500                  (5,091)                   

Total Direct Expenses 249,218                   411,551                  (162,333)               

Other Non-Operating Expenses 2,205                       -                          2,205                       Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio

In each of these instances, except for some accounting fees, expenses went directly to 
the indirect function.  Accounting fees are under budget because cost of the NPCC 
audit was lower than anticipated.

across the program areas and indirect functions based on FTE ratio.

Change in Assets 160,636                   -                          160,636                   

Fixed Assets
Depreciation (4,995)                     -                          (4,995)                     
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 7,419                       -                          7,419                       
Equipment CapEx 7,318                       -                          7,318                       
Leasehold Improvements 14,549                     -                          14,549                     

Change in Fixed Assets (24,291)                   -                         (24,291)                 

TOTAL CHANGE IN ASSETS 136,344                   -                          136,344                   

Costs were budgeted in General & Administrative but actual costs were allocated 
across the program areas and indirect functions based on FTE ratio.

Full-Time Equivalents 1.0 2.0 -1.0 1.0 FTE was reprioritized from the Finance & Accounting budget and added to the 
Compliance budget.
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NPCC
2009 Income Statement Summary

Criteria Services Division Only

(In Whole Dollars)

2009 YTD Actual 2009 YTD Budget 2009 YTD Variance
Funding

ERO Funding
ERO Assessments -                          -                          
Penalty Sanctions -                          -                          

Total ERO Funding -                          -                          -                          

Membership Fees & Non-Stat Assessments 1,012,775               1,012,790               (15)                          
Testing Fees -                          -                          -                          
Services & Software -                          -                          -                          
Workshops -                          -                          -                          
Interest 1,319                       -                          1,319                       
Miscellaneous -                          -                          -                          

-                          -                          
Total Funding 1,014,094               1,012,790               1,304                       

Direct Expenses

Personnel Expenses
Salaries 315,001                  343,565                  (28,564)                   
Payroll Taxes 19,609                     20,090                     (481)                        
Employee Benefits 64,984                     67,849                     (2,865)                     
Savings & Retirement 70,070                     86,374                     (16,304)                   

Total Personnel Expenses 469,664                  517,878                  (48,214)                   

Meeting Expenses
Meetings 798                          24,301                     (23,503)                   
Travel 25,560                     84,266                     (58,706)                   
Conference Calls 18,492                     5,549                       12,943                     

Total Meeting Expenses 44,850                     114,116                  (69,266)                   

Operating Expenses
Consultants & Contracts 23,769                     108,000                  (84,231)                   
Office Rent 57,652                     54,859                     2,793                       
Office Costs 28,379                     26,413                     1,966                       
Professional Services 44,605                     76,338                     (31,733)                   
Computer Equipment & Leases 13,648                     13,185                     463                          
Miscellaneous 3,295                       2,700                       595                          
Depreciation 12,986                     -                          12,986                     

Total Operating Expenses 184,334                  281,494                  (97,160)                   

Total Direct Expenses 698,848                  913,488                  (214,640)                 

Other Non-Operating Expenses 7,123                       6,917                       206                          

Change in Assets 308,123                  92,385                     215,738                  

Fixed Assets
Depreciation (12,986)                   -                          (12,986)                   
Computer & Software CapEx -                          -                          -                          
Furniture & Fixtures CapEx 19,215                     22,523                     (3,307)                     
Equipment CapEx 18,954                     14,400                     4,554                       
Leasehold Improvements 37,682                     55,463                     (17,781)                   

Change in Fixed Assets (62,865)                   (92,385)                   29,520                     

TOTAL CHANGE IN ASSETS 245,258                  0                              245,258                  

Full-Time Equivalents 2.59 2.8 -0.21

The 2009 NPCC Business Plan and Budget included 3.8 contractors in the Regional Entity Division FTE count 
and 0.2 contractors in the Criteria Services Division FTE count.  To promote consistency with NERC and the 
other Regional Entities, NPCC removed independent contractors from its FTE count during 2009.  The removal 
of contractors from the FTE count resulted in a shift from a ratio of 91/9 to 90/10 between the RE and CS 
division. Therefore, the allocation of NPCC's President & CEO shifted from a ratio of 91/9 to 90/10, which 
accounts for the additional -0.01 decrease in budgeted FTEs to actual FTEs.
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FOR 
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 TELEPHONE: (330) 456-2488       FACSIMILE: (330) 456-3648 
 

 
A REGIONAL ENTITY OF THE NORTH AMERICAN ELECTRIC RELIABILITY CORPORATION  
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April 30, 2010 
 
 
Michael Walker 
North American Electric Reliability Corporation 
116-390 Village Blvd. 
Princeton, NJ 08540-5721 
   
 
Subject:  2009 Statement of Activities by Program - True Up 
 
 
Dear Mr. Walker: 

 
As requested, please find the following information: 
 

1. ReliabilityFirst Corporation 2009 Statement of Activities by Program – True Up (attached) 
2. Significant variances explained at the statutory level (see below.) 

 
U Significant Variances: 
ReliabilityFirst ended the year $372K (3.45%) under budget which includes Total Direct Expenses and 
Fixed Assets. Although the overall variance is within 5%, the company experienced large fluctuations 
within Savings & Retirement Costs, Meeting and Travel Expenses, Contracts & Consultants, Professional 
Services, Computer Hardware & Software and Furniture and Fixtures.  
 
 

• Funding: ReliabilityFirst ended the year $23K (0.26%) under budget.  
 

o Investment Income was 24K (30.56%) under budget due to reduced market rates; as a 
result the actual interest earned was lower than expected. 

 
 

• Personnel Expenses: ReliabilityFirst ended the year $543K (7.11%) under budget.  
 

o Salaries were $296K (5.23%) under budget due to the delayed timing in hiring 
employees. 
 

o Savings & Retirement Costs were $181K (18.93%) under budget due to the delayed 
timing in hiring employees along with a number of employees not taking full advantage 
of the company's 401(k) contribution match.  

 
  
• Meeting Expenses: ReliabilityFirst ended the year $280K (30.33%) under budget.  
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o Meeting Expenses were $121K (41.69%) under budget due to the use of 
ReliabilityFirst's virtual meeting capabilities, which replaced many of the costly budgeted 
face to face meetings.   

o Travel Expenses were $160K (25.44%) under budget as a result of a delay in planned 
hiring. Additionally, ReliabilityFirst emphasized the need to only send required staff to 
meetings and placed a high focus on efficient travel. 
 
 

• U Operating Expenses: ReliabilityFirst ended the year $345K (12.61%) over budget.  
 

o Contract & Consultants were $570K (249.91%) over budget due to a shortage in staff 
needed for preparing, supporting and documenting our compliance audits.  Due to the lag 
in hiring employees for compliance activities, along with the unanticipated resources 
needed for Compliance Violation Investigations (CVI), our expense exceeded our budget.  
CVI's are difficult to forecast as they are greatly influenced by bulk electric system 
events. 
 

o Professional Services were $539K (37.96%) under budget due to Legal Services that 
were budgeted to support compliance violation hearings.  There were no major 
challenges to the enforcement process in 2009.  Also, the General and Administrative 
Department was under budget due to the less than anticipated need for outside legal 
counsel. 
 
 

• Fixed Assets: ReliabilityFirst ended the year 185K (124%) over budget. 
 

o Computer Hardware & Software Capital Expenditures are $172K over budget as a 
result of the extension of the 2008 Document/Docket Management & System Interface 
(DMSI) project into 2009.  The application is used to increase the efficiency and 
effectiveness of the registered entity-region compliance interface, document tracking, 
electronic storage and court docket tracking for compliance purposes, and to improve the 
efficiency of all other delegated functions. The DMSI Project started in 2008 and was 
completed in 2009.  It was implemented in three phases.  The first phase is the base 
system to support the oversight of compliance activities of the registered entities.  The 
second phase is the definition and pilot of Document /Docket Management System to 
support compliance informational needs.  The third phase was implemented June, 2009 
(defined as essential in the second phase.)  Two thirds of the project was completed in 
2008 and the remaining was behind schedule and not completed until 2009.  Although the 
project was delivered on budget, the delay caused charges to be incurred in 2009 as 
opposed to 2008 when they were expected. 

 
 
Cash Reserves Statement: 
ReliabilityFirst intentionally reduced beginning cash reserves by $2,520,367.  This was performed by 
reducing assessments for 2009.  However, the minimum Cash Reserve baseline of $1,000,000 was never 
used by ReliabilityFirst Corporation in 2009. 
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Non-Statutory Activities: 
ReliabilityFirst Corporation did not perform any non-statutory activities in 2009. 
 
Allocation Methodology: 
ReliabilityFirst Corporation did not allocate indirect costs to statutory programs. 
 
Detail descriptions of budget to actual variances are provided in the attached documents.  For more 
information contact me at jack.istvan@rfirst.org or 330.456.2488. 
 
 
Sincerely, 
 
Jack A Istvan 
 
 
Jack A. Istvan 
CFO/Treasurer 
 
 
Attachment 
 
 



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Audited

(In Whole Dollars)

2009 Actual 2009 Budget  2009 Variance 
Funding

ERO Funding
ERO Assessments $           8,833,834 $           8,833,834  $                             - 
Penalty Sanctions $                          - $                          -                               -   

Total ERO Funding 8,833,834$          8,833,834$          -$                             

   Membership Fees & Non-Stat                     1,000                           -                           1,000 
   Testing Fees                           -                             -                                 -   
   Services & Software                           -                             -                                 -   

 Workshops                           -                             -                                 -   
   Interest                   55,551                   80,000                      (24,449)
   Miscellaneous                           -                             -                                 -   

Total Funding 8,890,385$          8,913,834$          (23,449)$                  

Expenses
   Personnel Expenses
      Salaries              5,359,945              5,655,931                    (295,986)
      Payroll Taxes                 311,890                 333,577                      (21,687)
      Employee Benefits                 636,873                 680,668                      (43,795)
      Savings & Retirement                 775,537                 956,610                    (181,073)
Total Personnel Expenses 7,084,245$          7,626,786$          (542,541)$                

   Meeting Expenses
      Meetings                 168,880                 289,600                    (120,720)
      Travel                 468,597                 628,500                    (159,903)
      Conference Calls                     5,602                     5,000                            602 
Total Meeting Expenses 643,079$             923,100$             (280,021)$                

   Operating Expenses
      Consultants & Contracts                 797,785                 228,000                     569,785 
      Office Rent                 306,866                 311,000                        (4,134)
      Office Costs                 782,296                 757,015                       25,281 
      Professional Services                 880,513              1,419,300                    (538,787)
      Miscellanoues                   22,286                   20,000                         2,286       Miscellanoues                   22,286                   20,000                         2,286 
      Depreciation                 290,573                           -                       290,573 
Total Operating Expenses 3,080,319$          2,735,315$          345,004$                 

Total Direct Expenses 10,807,643$        11,285,201$        (477,558)$                

Other Non-Operating Expenses -$                         -$                          -$                             

Change in Assets (1,917,258)$         (2,371,367)$         454,109$                 

Fixed Assets
Depreciation               (290,573)                           -                      (290,573)
Computer & Software CapEx                 310,691                 139,000                     171,691 
Furniture & Fixtures CapEx                     4,024                   10,000                        (5,976)
Equipment CapEx                           -                             -                                 -   
Leasehold Improvements                   19,074                           -                         19,074 

Change in Fixed Assets (43,216)$              (149,000)$            105,784$                 

TOTAL CHANGE IN ASSETS (1,960,474)$         (2,520,367)$         559,893$                 

TOTAL FTEs                     41.16                     44.00                          (2.84)



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Statutory Only

(In Whole Dollars)

2009 Actual 2009 Budget  2009 Variance 
Funding

ERO Funding
ERO Assessments $          8,833,834 $          8,833,834  $                             - 
Penalty Sanctions                           -                             -                                 - 

Total ERO Funding 8,833,834$          8,833,834$          -$                            

   Membership Fees & Non-Stat                    1,000                           -                           1,000 
   Testing Fees                           -                             -                                 - 
   Services & Software                           -                             -                                 - 

 Workshops                           -                             -                                 - 
   Interest                  55,551                  80,000                     (24,449)
   Miscellaneous                           -                             -                                 - 

Total Funding 8,890,385$          8,913,834$          (23,449)$                 

Expenses
   Personnel Expenses
      Salaries             5,359,945             5,655,931                   (295,986)
      Payroll Taxes                311,890                333,577                     (21,687)
      Employee Benefits                636,873                680,668                     (43,795)
      Savings & Retirement                775,537                956,610                   (181,073)
Total Personnel Expenses 7,084,245$          7,626,786$          (542,541)$               

   Meeting Expenses
      Meetings                168,880                289,600                   (120,720)
      Travel                468,597                628,500                   (159,903)
      Conference Calls                    5,602                    5,000                            602 
Total Meeting Expenses 643,079$             923,100$             (280,021)$               

   Operating Expenses
      Consultants & Contracts                797,785                228,000                     569,785 
      Office Rent                306,866                311,000                       (4,134)
      Office Costs                782,296                757,015                       25,281 

Professional Services 880 513 1 419 300 (538 787)      Professional Services                880,513             1,419,300                   (538,787)
      Miscellanoues                  22,286                  20,000                         2,286 
      Depreciation                290,573                           -                       290,573 
Total Operating Expenses 3,080,319$          2,735,315$          345,004$                

Total Direct Expenses 10,807,643$        11,285,201$        (477,558)$               

Other Non-Operating Expenses -$                         -$                          -$                            

Change in Assets (1,917,258)$         (2,371,367)$         454,109$                

Fixed Assets
Depreciation               (290,573)                           -                     (290,573)
Computer & Software CapEx                310,691                139,000                     171,691 
Furniture & Fixtures CapEx                    4,024                  10,000                       (5,976)
Equipment CapEx                           -                             -                                 - 
Leasehold Improvements                  19,074                           -                         19,074 

Change in Fixed Assets (43,216)$              (149,000)$            105,784$                

TOTAL CHANGE IN ASSETS (1,960,474)$         (2,520,367)$         559,893$                

TOTAL FTE                    41.16                    44.00                          (2.84)



ReliabilityFirst  Corporation
2009 Statement of Activities Summary

Reliability Standards

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $              529,461 $              529,461 $                              - 0.00%
Penalty Sanctions                               -   

Total ERO Funding 529,461$              529,461$             -$                             

   Membership Fees & Non-Stat                               -   
   Testing Fees                               -   
   Services & Software                               -   

 Workshops                               -   
   Interest                               -   
   Miscellaneous                               -   

Total Funding 529,461$              529,461$             -$                             

Expenses
   Personnel Expenses
      Salaries                  311,291                 343,925                     (32,634) -9.49%
      Payroll Taxes                    19,397                    17,526                          1,871 10.68% Payroll taxes were over budget as a result of an unanticipated change in the tax criteria that 

differed from the budget assumption. 
      Employee Benefits                    53,274                    30,186                        23,088 76.49% Employee Benefits were over budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, to the Standards Department.
      Savings & Retirement                    47,431                   51,264                       (3,833) -7.48%
Total Personnel Expenses 431,393$              442,901$             (11,508)$                  

   Meeting Expenses
      Meetings                      9,689                    53,000                      (43,311) -81.72% Meeting Expenses were under budget due to the use of ReliabilityFirst's virtual meeting 

capabilities, which replaced many of the costly budgeted face to face meetings .  
      Travel                    34,835                   32,000                         2,835 8.86%
      Conference Calls                      1,019                      1,560                           (541) -34.68% Conference calls were under budget as a result of the limited historical activity with the 

conference call provider when estimates for the budget were calculated.
Total Meeting Expenses 45,543$                86,560$                (41,017)$                  

   Operating Expenses
      Consultants & Contracts                           -                                 -   
      Office Rent                               -   
      Office Costs                           -                                 -   
      Professional Services                               -   
      Miscellaneous                           -                                 -   
      Depreciation                               -   
Total Operating Expenses -$                          -$                          -$                             

Total Direct Expenses 476,936$              529,461$             (52,525)$                  

Other Non-Operating Expenses -$                             

Change in Assets 52,525$                -$                          52,525$                   

Fixed Assets
Depreciation                            -                             -                                 -   
Computer & Software CapEx                               -   
Furniture & Fixtures CapEx                               -   
Equipment CapEx                               -   
Leasehold Improvements                               -   

Change in Fixed Assets -$                          -$                          -$                             

TOTAL CHANGE IN ASSETS 52,525$                -$                          52,525$                   

TOTAL FTEs 2                           2                          -                          



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Compliance and Organization Registration and Certification

(In Whole Dollars) (In Whole Dollars)

2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments $          5,099,328 $          5,099,328 $                            - 0.00%
Penalty Sanctions                             -   

Total ERO Funding 5,099,328$          5,099,328$          -$                            

   Membership Fees & Non-Stat                             -   
   Testing Fees                             -   
   Services & Software                             -   

 Workshops                             -   
   Interest                             -   
   Miscellaneous                             -   

Total Funding 5,099,328$          5,099,328$          -$                            

Expenses
   Personnel Expenses
      Salaries             2,711,829             2,993,674                  (281,845) -9.41%
      Payroll Taxes                157,109                176,380                    (19,271) -10.93% Payroll taxes were under budget as a result of the delay in planned hiring.
      Employee Benefits                 525,222                 382,744                     142,478 37.23% Employee Benefits were over budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, to the Compliance Department; offset by a 
decrease in Medical Benefits resulting from the delay in planned hiring, and a decrease for 
unutilized Relocation Benefits.

      Savings & Retirement                 382,741                 496,310                   (113,569) -22.88% Savings & Retirement were under budget due to delayed timing in hiring employees along 
with a number of employees not taking full advantage of the company's of 401(k) 
contribution match.

Total Personnel Expenses 3,776,901$          4,049,108$          (272,207)$               

   Meeting Expenses
      Meetings                     6,016                   10,000                       (3,984) -39.84% Meeting Expenses were under budget due to the use of ReliabilityFirst's virtual meeting 

capabilities, in place of costly budgeted face to face meetings.  
      Travel                 276,541                 399,500                   (122,959) -30.78% Travel Expenses were under budget as a result of a delay in planned hiring. Also, 

ReliabilityFirst placed  an increased emphasis on the need to send limited staff to meetings 
and encouraged staff to make more economical travel decisions.

      Conference Calls                     2,123                        720                        1,403 194.86% Conference calls were over budget as a result of the limited historical activity with the 
conference call provider when estimates for the budget were calculated, along with the 
increase in number of actual conference calls to support additional responsibilities and 
reduce the need for face to face meetings.

Total Meeting Expenses 284,680$             410,220$             (125,540)$               

   Operating Expenses
      Consultants & Contracts                 684,345                 120,000                     564,345 470.29% Contractors & Consultants were over budget due to a shortage in staff needed for preparing, 

supporting and documenting our compliance audits, along with the unforeseen occurrence of 
Compliance Violation Investigations (CVI).

      Office Rent                             -   
Office Costs 77 540 77 540 Office Costs were over budget due to costs associated with subscriptions & publications      Office Costs                  77,540                     77,540 Office Costs were over budget due to costs associated with subscriptions & publications, 

dues and computer software that were budgeted in G&A and IT and recorded in the 
responsible department.

      Professional Services                 236,314                 520,000                   (283,686) -54.56% Professional Services were under budget due to Legal Services that were budgeted to 
support compliance violation hearings.  There were no major challenges to the enforcement 
process in 2009.

      Miscellaneous                             -   
      Depreciation                             -   
Total Operating Expenses 998,199$             640,000$             358,199$                

Total Direct Expenses 5,059,780$          5,099,328$          (39,548)$                 

Other Non-Operating Expenses -$                            

Change in Assets 39,548$               -$                        39,548$                  

Fixed Assets
Depreciation                          -                            -                               -   

Computer & Software CapEx
             1,060,872                   80,000                     980,872 1226.09% Computer & Software Capital Expenditures were over budget as a result of the extension of 

the 2008 Document/Docket Management & System Interface (DMSI) project into 2009.
Furniture & Fixtures CapEx                             -   
Equipment CapEx                             -   
Leasehold Improvements                             -   

Change in Fixed Assets (1,060,872)$         (80,000)$              (980,872)$               

TOTAL CHANGE IN ASSETS (1,021,324)$         (80,000)$              (941,324)$               

TOTAL FTEs                    21.33                    23.00                        (1.67)



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Reliability Readiness Audit and Improvement

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding NERC eliminated the Reliability Readiness Evaluation and Improvement Program. As a 
result, ReliabilityFirst also eliminated the program from the 2009 Business Plan and 
Budget.

ERO Assessments $                           - 
Penalty Sanctions                             -    

Total ERO Funding -$                        -$                        -$                           

   Membership Fees & Non-Stat                            -   
   Testing Fees                            -   
   Services & Software                            -   

 Workshops                            -   
   Interest                            -   
   Miscellaneous                            -   

Total Funding -$                        -$                        -$                           

Expenses
   Personnel Expenses
      Salaries                            -   
      Payroll Taxes                            -   
      Employee Benefits                            -   
      Savings & Retirement                            -   
Total Personnel Expenses -$                        -$                        -$                           

   Meeting Expenses
      Meetings                            -   
      Travel                            -   
      Conference Calls                            -   
Total Meeting Expenses -$                        -$                        -$                           

   Operating Expenses
      Consultants & Contracts                            -   
      Office Rent                            -   
      Office Costs                            -         Office Costs                               
      Professional Services                            -   
      Miscellanoues                            -   
      Depreciation                            -   
Total Operating Expenses -$                        -$                        -$                           

Total Direct Expenses -$                        -$                        -$                           

Other Non-Operating Expenses -$                           

Change in Assets -$                        -$                        -$                           

Fixed Assets
Depreciation                          -                           -                              -   
Computer & Software CapEx                            -   
Furniture & Fixtures CapEx                            -   
Equipment CapEx                            -   
Leasehold Improvements                            -   

Change in Fixed Assets -$                        -$                        -$                           

TOTAL CHANGE IN ASSETS -$                        -$                        -$                           

TOTAL FTEs                          -                           -                              -   



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $               985,605 $               985,605 $                              - 0.00%
Penalty Sanctions                               -   

Total ERO Funding 985,605$              985,605$              -$                             

   Membership Fees & Non-Stat                               -   
   Testing Fees                               -   
   Services & Software                               -   

 Workshops                               -   
   Interest                               -   
   Miscellaneous                               -   

Total Funding 985,605$              985,605$              -$                             

Expenses
   Personnel Expenses
      Salaries                   870,559                   637,059                      233,500 36.65% Salaries were over budget due to the reallocation of 3 employees in the 2nd Qtr from 

Member Forums.
      Payroll Taxes                     50,436                     39,535                        10,901 27.57% Payroll taxes were over budget as a result of the  reallocation of  3 employees in the 2nd Qtr 

from Member Forums.
      Employee Benefits                   123,775                     73,404                        50,371 68.62% Employee Benefits were over budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, to the Assessment Department.

      Savings & Retirement                   125,407                   105,407                        20,000 18.97% Savings and Retirement costs were over budget due to the reallocation of 3 employees in the 
2nd Qtr from Member Forums.

Total Personnel Expenses 1,170,177$           855,405$              314,772$                  

   Meeting Expenses
      Meetings                     21,539                     24,000                         (2,461) -10.25% Meeting Expenses were under budget due to the use of ReliabilityFirst's virtual meeting 

capabilities, in place of costly budgeted face to face meetings.  
      Travel                     58,641                     40,000                        18,641 46.60% Travel was over budget as a result of the reallocation of 3 employees in the 2nd Qtr from 

Member Forums.
      Conference Calls                       1,483                       1,200                             283 23.58% Conference calls were over budget as a result of the limited historical activity with the 

conference call provider when estimates for the budget were calculated. Also, the number of 
conference calls increased in an effort to reduce the need for face to face meetings.

Total Meeting Expenses 81,663$                65,200$                16,463$                    

   Operating Expenses
      Consultants & Contracts                     54,839                     65,000                       (10,161) -15.63% Contract & Consultants were under budget as a result of a lower than anticipated amount of 

expenses related to the ERAG MMWG studies.
      Office Rent                               -   

Office Costs 37 593 37 593 Office costs were over budget due to costs associated with dues computer software and      Office Costs                     37,593                       37,593 Office costs were over budget due to costs associated with dues, computer software and 
computer service & maintenance accounts that were budgeted in G&A and IT and recorded 
in the responsible department.

      Professional Services                               -   
      Miscellaneous                            64                               64  Miscellaneous expense was over budget due the expense being budgeted in G&A and 

recorded in the responsible departments.
      Depreciation                               -   
Total Operating Expenses 92,496$                65,000$                27,496$                    

Total Direct Expenses 1,344,336$           985,605$              358,731$                  

Other Non-Operating Expenses -$                             

Change in Assets (358,731)$             -$                          (358,731)$                

Fixed Assets
Depreciation                           -                             -                                 -   
Computer & Software CapEx                               -   
Furniture & Fixtures CapEx                               -   
Equipment CapEx                               -   
Leasehold Improvements                               -   

Change in Fixed Assets -$                          -$                          -$                             

TOTAL CHANGE IN ASSETS (358,731)$             -$                          (358,731)$                

TOTAL FTEs                         7.75                        5.50                           2.25 



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Training and Education

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             102,582 $             102,582 $                            - 0.00%
Penalty Sanctions                             -   

Total ERO Funding 102,582$             102,582$             -$                            

   Membership Fees & Non-Stat                             -   
   Testing Fees                             -   
   Services & Software                             -   

 Workshops                             -   
   Interest                             -   
   Miscellaneous                             -   

Total Funding 102,582$             102,582$             -$                            

Expenses
   Personnel Expenses
      Salaries                     8,506                    8,695                         (189) -2.17%
      Payroll Taxes                        493                        770                          (277) -35.97% Payroll Taxes were under budget as a result of the incorrect tax rates used during the 

budget process.
      Employee Benefits                     5,819                        348                         5,471 1572.13% Employee Benefits were over budget  due to necessary media training, along with the 

allocation of multiple years of accumulated banked vacation, previously recorded in G & A, 
to the Training & Education Department.

      Savings & Retirement                     1,326                    2,769                      (1,443) -52.11% Savings & Retirement costs were under budget do to an inaccurate budget calculation.
Total Personnel Expenses 16,144$               12,582$               3,562$                    

   Meeting Expenses
      Meetings                   69,953                   88,000                     (18,047) -20.51% Meetings were underbudget due to the Regional Forums that were budgeted but did not 

occur.

      Travel                        945                     2,000                       (1,055) -52.75% Travel expenses were under budget due to the decision to reduce the participation at 
regional training events.

      Conference Calls                           -                               -   
Total Meeting Expenses 70,898$               90,000$               (19,102)$                 

   Operating Expenses
      Consultants & Contracts                             -   
      Office Rent                             -   
      Office Costs                             -         Office Costs                                
      Professional Services                             -   
      Miscellaneous                             -   
      Depreciation                             -   
Total Operating Expenses -$                         -$                         -$                            

Total Direct Expenses 87,042$               102,582$             (15,540)$                 

Other Non-Operating Expenses -$                            

Change in Assets 15,540$               -$                         15,540$                  

Fixed Assets
Depreciation                           -                            -                               -   
Computer & Software CapEx                             -   
Furniture & Fixtures CapEx                             -   
Equipment CapEx                             -   
Leasehold Improvements                             -   

Change in Fixed Assets -$                         -$                         -$                            

TOTAL CHANGE IN ASSETS 15,540$               -$                         15,540$                  

TOTAL FTEs                       0.05                      0.05                             -   



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $              400,924 $              400,924 $                             - 0.00%
Penalty Sanctions                              -   

Total ERO Funding 400,924$             400,924$             -$                            

   Membership Fees & Non-Stat                              -   
   Testing Fees                              -   
   Services & Software                              -   

 Workshops                              -   
   Interest                              -   
   Miscellaneous                              -   

Total Funding 400,924$             400,924$             -$                            

Expenses
   Personnel Expenses
      Salaries                  161,624                  267,806                    (106,182) -39.65% Salaries were under budget due to the Communications Specialist position that was 

budgeted for and later eliminated.
      Payroll Taxes                      9,364                    15,749                        (6,385) -40.54% Payroll Taxes were under budget due to the Communications Specialist position that was 

budgeted for and later eliminated.
      Employee Benefits                    36,668                    22,083                       14,585 66.05% Employee Benefits were over budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, to the Situational Awareness Department, 
offset by a decrease in medical benefits caused by the unfilled Communications Specialist 
position.

      Savings & Retirement                    25,201                    44,226                      (19,025) -43.02% Savings & Retirement was under budget due to the costs associated with the 
Communication Specialist position that was budgeted for and later eliminated.

Total Personnel Expenses 232,857$             349,864$             (117,007)$               

   Meeting Expenses
      Meetings                      4,925                    16,000                      (11,075) -69.22% Meeting Expenses were under budget due to the use of ReliabilityFirst's virtual meeting 

capabilities, in place of costly budgeted face to face meetings.  

      Travel                    32,581                   35,000                       (2,419) -6.91%
      Conference Calls                         126                           60                              66 110.00% Conference calls were over budget as a result of the limited historical activity with the 

conference call provider when estimates for the budget were calculated. Also, the number 
of conference calls increased in an effort to reduce the need for face to face meetings.

Total Meeting Expenses 37,632$               51,060$               (13,428)$                 

   Operating Expenses
Consultants & Contracts      Consultants & Contracts                              -   

      Office Rent                              -   
      Office Costs                              -   
      Professional Services                              -   
      Miscellaneous                      1,187                         1,187  Miscellaneous expense was over budget due the expense being budgeted in G&A and 

recorded in the responsible departments.
      Depreciation                              -   
Total Operating Expenses 1,187$                 -$                         1,187$                     

Total Direct Expenses 271,676$             400,924$             (129,248)$               

Other Non-Operating Expenses -$                            

Change in Assets 129,248$             -$                         129,248$                 

Fixed Assets
Depreciation                           -                            -                                -   
Computer & Software CapEx                              -   
Furniture & Fixtures CapEx                              -   
Equipment CapEx                              -   
Leasehold Improvements                              -   

Change in Fixed Assets -$                         -$                         -$                            

TOTAL CHANGE IN ASSETS 129,248$             -$                         129,248$                 

TOTAL FTEs                        0.95                       1.95                         (1.00)



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Committees and Member Forums

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $               568,526 $               568,526 $                               - 0.00%
Penalty Sanctions                                -   

Total ERO Funding 568,526$              568,526$              -$                              

   Membership Fees & Non-Stat Assessments                                -   
   Testing Fees                                -   
   Services & Software                                -   

 Workshops                                -   
   Interest                                -   
   Miscellaneous                                -   

Total Funding 568,526$              568,526$              -$                              

Expenses
   Personnel Expenses
      Salaries                   139,404                   357,276                     (217,872) -60.98% Salaries were under budget due to the reallocation of 3 employees in the 2nd Qtr to 

Assessments.
      Payroll Taxes                       8,076                     23,589                       (15,513) -65.76% Payroll Taxes were under budget due to the reallocation of 3 employees in the 2nd Qtr to 

Assessments.
      Employee Benefits                     37,099                     26,595                        10,504 39.50% Employee Benefits were over budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, to the Member Forums Department.

      Savings & Retirement                     30,266                     58,866                       (28,600) -48.58% Savings & Retirement costs were under budget due to the reallocation of 3 employees in the 
2nd Qtr to Assessments.

Total Personnel Expenses 214,845$              466,326$              (251,481)$                 

   Meeting Expenses
      Meetings                       2,326                     32,000                       (29,674) -92.73% Meeting Expenses were under budget due to several meetings budgeted in Member Forums 

but charged to the Assessment Department.
      Travel                     14,029                     59,000                       (44,971) -76.22% Travel was under budget as a result of the reallocation of the 3 employees in the 2nd Qtr to 

Assessments.
      Conference Calls                          636                       1,200                            (564) -47.00% Conference calls were under budget as a result of the limited historical activity with the 

conference call provider when estimates for the budget were calculated.
Total Meeting Expenses 16,991$                92,200$                (75,209)$                   

   Operating Expenses
      Consultants & Contracts                     10,000                       (10,000) -100.00% Contractor & Consultants were under budget as a result not needing additional outside 

support for Committees and Member Forumssupport for Committees and Member Forums.
      Office Rent                                -   
      Office Costs                                -   
      Professional Services                                -   
      Miscellaneous                                -   
      Depreciation                                -   
Total Operating Expenses -$                          10,000$                (10,000)$                   

Total Direct Expenses 231,836$              568,526$              (336,690)$                 

Other Non-Operating Expenses -$                              

Change in Assets 336,690$              -$                          336,690$                  

Fixed Assets
Depreciation                             -                              -                                  -   
Computer & Software CapEx                                -   
Furniture & Fixtures CapEx                                -   
Equipment CapEx                                -   
Leasehold Improvements                                -   

Change in Fixed Assets -$                          -$                          -$                              

TOTAL CHANGE IN ASSETS 336,690$              -$                          336,690$                  

TOTAL FTEs                         0.75                        3.00                          (2.25)



ReliabilityFirst Corporation
2009 Statement of Activities Summary

General and Administrative

(In Whole Dollars)

2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             (718,262) $             (718,262) $                              - 0.00%
Penalty Sanctions                               -   

Total ERO Funding (718,262)$             (718,262)$             -$                             

   Membership Fees & Non-Stat                       1,000                         1,000 
   Testing Fees                               -   
   Services & Software                               -   

 Workshops                               -   
   Interest                     55,551                     80,000                       (24,449) -30.56% Interest was under budget due to reduced market rates; as a result the actual interest earned 

was lower than expected.
   Miscellaneous                               -   

Total Funding (661,711)$             (638,262)$             (23,449)$                  

Expenses
   Personnel Expenses
      Salaries                   513,591                   410,984                      102,607 24.97% Salaries were over budget due to the additional cost of retaining experienced and qualified 

staff.
      Payroll Taxes                     29,755                     14,626                        15,129 103.44% Payroll Taxes were over budget as a result of the incorrect tax rates used during the budget 

process.
      Employee Benefits                 (248,598)                     36,413                     (285,011) -782.72% Employee benefits were under budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, to the appropriate departments.

      Savings & Retirement                     60,027                     85,092                       (25,065) -29.46% Savings & Retirement costs were under budget as a result of an inaccurate budget 
calculation.

Total Personnel Expenses 354,775$              547,115$              (192,340)$                

   Meeting Expenses
      Meetings                     53,854                     65,600                       (11,746) -17.91% Meeting Expenses were under budget due to reduced expenses related to ReliabilityFirst 

Board of Directors meetings.
      Travel                     27,906                     40,000                       (12,094) -30.24% Travel Expenses were under budget due to the attendance of meetings via conference call 

when possible, in an effort to reduce costs.
      Conference Calls                          215                          240                              (25) -10.42% Conference calls were under budget as a result of the limited historical activity with the 

conference call provider when estimates for the budget were calculated. 
Total Meeting Expenses 81,975$                105,840$              (23,865)$                  

   Operating Expenses
      Consultants & Contracts                               -   
      Office Rent                   306,866                  311,000                        (4,134) -1.33%
      Office Costs                     53,053                     65,150                       (12,097) -18.57% Office costs were under budget as a result of closer monitoring of office supply purchases 

along with the allocation of Publications & Subscriptions, Dues and Computer Software to 
the responsible departmentsthe responsible departments.

      Professional Services                   585,692                   823,000                     (237,308) -28.83% Professional Services were under budget due to the less than anticipated need for outside 
legal counsel.

      Miscellaneous                     16,825                     20,000                         (3,175) -15.88% Miscellaneous expense was under budget due the expense being budgeted in G&A, but 
recorded in the responsible department.

      Depreciation                   290,573                     290,573 Depreciation Expense was not budgeted for in 2009.
Total Operating Expenses 1,253,009$           1,219,150$           33,859$                    

Total Direct Expenses 1,689,759$           1,872,105$           (182,346)$                

Other Non-Operating Expenses -$                             

Change in Assets (2,351,470)$          (2,510,367)$          158,897$                  

Fixed Assets
Depreciation                 (290,573)                           -                      (290,573) Depreciation Expense was not budgeted for in 2009.
Computer & Software CapEx                               -   

Furniture & Fixtures CapEx
                      4,024                     10,000                         (5,976) -59.76% Furniture & Fixtures Capital Expenditures were under budget as a result of purchase of 

furniture below the threshold for capitalization.
Equipment CapEx                               -   

Leasehold Improvements
                    19,074                        19,074  Leasehold Improvements was over budget due to the enhancements of the office security 

system.
Change in Fixed Assets 267,475$              (10,000)$               277,475$                  

TOTAL CHANGE IN ASSETS (2,083,995)$          (2,520,367)$          436,372$                  

TOTAL FTEs                              2                             2                               -   



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Legal and Regulatory

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments $                             - 
Penalty Sanctions                              -   

Total ERO Funding -$                         -$                         -$                            
ReliabilityFirst  Corporation used outside counsel to assist with our legal and 

   Membership Fees & Non-Stat                              -   regulatory matters, because this was the most cost effective and efficent option at the
   Testing Fees                              -   time.  Future activities may dictate a shift in this philosophy as the needs and costs in
   Services & Software                              -   this area are reevaluated. All charges for corporate and regulatory matters were 

 Workshops                              -   collected within Professional Services in the General & Administrative function.
   Interest                              -   
   Miscellaneous                              -   

Total Funding -$                         -$                         -$                            

Expenses
   Personnel Expenses
      Salaries                              -   
      Payroll Taxes                              -   
      Employee Benefits                              -   
      Savings & Retirement                              -   
Total Personnel Expenses -$                         -$                         -$                            

   Meeting Expenses
      Meetings                              -   
      Travel                              -   
      Conference Calls                              -   
Total Meeting Expenses -$                         -$                         -$                            

   Operating Expenses
      Consultants & Contracts                              -   
      Office Rent                              -   
      Office Costs                              -   

Professional Services -      Professional Services                              -   
      Miscellanoues                              -   
      Depreciation                              -   
Total Operating Expenses -$                         -$                         -$                            

Total Direct Expenses -$                         -$                         -$                            

Other Non-Operating Expenses -$                            

Change in Assets -$                         -$                         -$                            

Fixed Assets
Depreciation                            -                             -                                -   
Computer & Software CapEx                              -   
Furniture & Fixtures CapEx                              -   
Equipment CapEx                              -   
Leasehold Improvements                              -   

Change in Fixed Assets -$                         -$                         -$                            

TOTAL CHANGE IN ASSETS -$                         -$                         -$                            

TOTAL FTEs                            -                             -                                -   



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Information Technology

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $           1,467,606 $           1,467,606 $                             - 0.00%
Penalty Sanctions                              -   

Total ERO Funding 1,467,606$          1,467,606$          -$                            

   Membership Fees & Non-Stat                              -   
   Testing Fees                              -   
   Services & Software                              -   

 Workshops                              -   
   Interest                              -   
   Miscellaneous                              -   

Total Funding 1,467,606$          1,467,606$          -$                            

Expenses
   Personnel Expenses
      Salaries                  400,368                 402,465                       (2,097) -0.52%
      Payroll Taxes                    23,195                    30,153                        (6,958) -23.08% Payroll Taxes were over budget as a result of the incorrect tax rates used during budget 

process.
      Employee Benefits                    70,710                    90,142                      (19,432) -21.56% Employee Benefits were under budget due to the underutilization of education 

reimbursement along with the refusal of Medical Benefits by an employee; offset by the 
allocation of multiple years of accumulated banked vacation, previously recorded in G & A, 
to the Information Technology Department.

      Savings & Retirement                    61,916                   68,661                       (6,745) -9.82%
Total Personnel Expenses 556,189$             591,421$             (35,232)$                 

   Meeting Expenses
      Meetings                         578                        300                           278 92.67%
      Travel                    18,812                    12,000                         6,812 56.77% Travel expenses were over budget due to the unexpected participation in Consortium User 

Group (CUG).
      Conference Calls                           -                            20                            (20) -100.00% No conference calls were made by the Information Technoloy Department.
Total Meeting Expenses 19,390$               12,320$               7,070$                     

   Operating Expenses
      Consultants & Contracts                    14,145                    33,000                      (18,855) -57.14% Contractor & Consultants were under budget as a result of needing less than anticipated 

outside support for network configuration.
      Office Rent                              -   
      Office Costs                  612,145                  691,865                      (79,720) -11.52% Office costs were under budget due to the expenses in Computer Software and Computer 

Service & Maintenance being budgeted in Information Technology but recorded in theService & Maintenance being budgeted in Information Technology but recorded in the 
responsible departments.

      Professional Services                              -   
      Miscellaneous                              -   
      Depreciation                              -   
Total Operating Expenses 626,290$             724,865$             (98,575)$                 

Total Direct Expenses 1,201,869$          1,328,606$          (126,737)$               

Other Non-Operating Expenses -$                            

Change in Assets 265,737$             139,000$             126,737$                 

Fixed Assets
Depreciation                           -                            -                                -   

Computer & Software CapEx
               (750,181)                    59,000                    (809,181) -1371.49% Computer & Software Capital Expenditures were under budget as a result of the 

reclassification of costs previously capitalized to expense.
Furniture & Fixtures CapEx                              -   
Equipment CapEx                              -   
Leasehold Improvements                              -   

Change in Fixed Assets 750,181$             (59,000)$              809,181$                 

TOTAL CHANGE IN ASSETS 1,015,918$          80,000$               935,918$                 

TOTAL FTEs                        4.03                       4.20                         (0.17)



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Human Resources

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             206,396 $             206,396 $                            - 0.00%
Penalty Sanctions                             -   

Total ERO Funding 206,396$            206,396$            -$                            

   Membership Fees & Non-Stat                             -   
   Testing Fees                             -   
   Services & Software                             -   

 Workshops                             -   
   Interest                             -   
   Miscellaneous                             -   

Total Funding 206,396$            206,396$            -$                            

Expenses
   Personnel Expenses
      Salaries                 133,379                132,444                          935 0.71%
      Payroll Taxes                     7,727                     8,711                          (984) -11.30% Payroll Taxes were under budget as a result of the incorrect tax rates used during the 

budget process.
      Employee Benefits                   19,187                     9,935                        9,252 93.13% Employee Benefits were over budget due to the allocation of multiple years of 

accumulated banked vacation, previously recorded in G & A, now charged to the Human 
Resource Department.

      Savings & Retirement                   24,502                  27,006                      (2,504) -9.27%
Total Personnel Expenses 184,795$            178,096$            6,699$                    

   Meeting Expenses
      Meetings                             -   
      Travel                             -   
      Conference Calls                             -   
Total Meeting Expenses -$                        -$                        -$                            

   Operating Expenses
      Consultants & Contracts                             -   
      Office Rent                             -   
      Office Costs                     1,090                          -                         1,090 

Professional Services 22 527 28 300 (5 773) -20 40% Professional services was under budget due to the outside payroll services costing less      Professional Services                   22,527                  28,300                      (5,773) -20.40% Professional services was under budget due to the outside payroll services costing less 
than expected.

      Miscellaneous                     4,210                           -                          4,210  Miscellaneous expense was over budget due the expense being budgeted in G&A and 
recorded in the responsible departments.

      Depreciation                             -   
Total Operating Expenses 27,827$              28,300$              (473)$                      

Total Direct Expenses 212,622$            206,396$            6,226$                    

Other Non-Operating Expenses -$                            

Change in Assets (6,226)$               -$                        (6,226)$                   

Fixed Assets
Depreciation                           -                            -                               -   
Computer & Software CapEx                             -   
Furniture & Fixtures CapEx                             -   
Equipment CapEx                             -   
Leasehold Improvements                             -   

Change in Fixed Assets -$                        -$                        -$                            

TOTAL CHANGE IN ASSETS (6,226)$               -$                        (6,226)$                   

TOTAL FTEs                       1.40                      1.40                             -   



ReliabilityFirst Corporation
2009 Statement of Activities Summary

Accounting and Finance

(In Whole Dollars)

 2009 Actual 2009 Budget 2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             191,668 $             191,668 $                            - 0.00%
Penalty Sanctions                             -   

Total ERO Funding 191,668$             191,668$             -$                            

   Membership Fees & Non-Stat                          -                               -   
   Testing Fees                          -                               -   
   Services & Software                          -                               -   

 Workshops                          -                               -   
   Interest                          -                               -   
   Miscellaneous                          -                               -   

Total Funding 191,668$             191,668$             -$                            

Expenses
   Personnel Expenses
      Salaries                 109,394                101,603                        7,791 7.67%
      Payroll Taxes                     6,338                    6,538                         (200) -3.06%
      Employee Benefits                   13,717                     8,818                         4,899 55.56% Employee Benefits were over budget due to the allocation of multiple years of accumulated 

banked vacation, previously recorded in G & A, now charged to the Accounting and Finance 
Department.

      Savings & Retirement                   16,720                  17,009                         (289) -1.70%
Total Personnel Expenses 146,169$             133,968$             12,201$                  

   Meeting Expenses
      Meetings                        700                          (700) -100.00% Planned on hosting a Regional Budget Committee meeting that was hosted by another 

region.
      Travel                     4,307                     9,000                       (4,693) -52.14% Travel Expenses were under budget due to the attendance of meetings via conference call 

when possible, in an effort to reduce costs.
      Conference Calls                             -   
Total Meeting Expenses 4,307$                 9,700$                 (5,393)$                   

   Operating Expenses
      Consultants & Contracts                   44,456                          -                        44,456 
      Office Rent                             -   
      Office Costs                        875                          -                            875 
      Professional Services                   35,980                   48,000                     (12,020) -25.04% Professional services were under budget due to the year end audit costing less than 

expected.  This was due to negoiating a cheaper rate.p g g p

      Miscellaneous                             -   
      Depreciation                             -   
Total Operating Expenses 81,311$               48,000$               33,311$                  

Total Direct Expenses 231,787$             191,668$             40,119$                  

Other Non-Operating Expenses -$                            

Change in Assets (40,119)$              -$                         (40,119)$                 

Fixed Assets
Depreciation                           -                            -                               -   
Computer & Software CapEx                           -                               -   
Furniture & Fixtures CapEx                             -   
Equipment CapEx                             -   
Leasehold Improvements                             -   

Change in Fixed Assets -$                         -$                         -$                            

TOTAL CHANGE IN ASSETS (40,119)$              -$                         (40,119)$                 

TOTAL FTEs                       0.90                      0.90                             -   
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Independent Auditor’s Report 
 
 
To the Board of Directors of 
ReliabilityFirst Corporation 
Akron, Ohio 
 
We have audited the accompanying statements of financial position of ReliabilityFirst Corporation as of 
December 31, 2009 and 2008, and the related statements of activities and cash flows for the years then ended.  
These financial statements are the responsibility of management.  Our responsibility is to express an opinion on 
these financial statements based on our audits.  
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements.  An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation.  We believe that our audits provide a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of ReliabilityFirst Corporation as of December 31, 2009 and 2008, and the changes in its net assets and its cash 
flows for the years then ended in conformity with accounting principles generally accepted in the United States of 
America. 

 
 
Chicago, Illinois 
March 22, 2010 
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ReliabilityFirst  Corporation

Statements of Financial Position
December 31, 2009 and 2008

Assets 2009 2008

Current Assets
Cash 1,060,904  $          2,739,372  $          
Investments  3,455,529               3,399,978              
Accounts receivable  21,576                    22,996                   
Prepaid expenses  151,363                  113,562                 

Total Current Assets  4,689,372               6,275,908              

Fixed assets
Software development in progress -                         624,053                 
Furniture and equipment  64,988                    60,963                   
Leasehold improvements  232,068                  212,994                 
Computer software and hardware  1,824,053               889,309                 

 2,121,109               1,787,319              
Less accumulated depreciation and amortization  487,992                  197,419                 

 1,633,117               1,589,900              

Total Assets 6,322,489  $          7,865,808  $          

Liabilities and Net Assets 

Current Liabilities
Accounts payable 50,836  $               523,606  $             
Accrued expenses  1,991,209               1,655,746              

Total Current Liabilities  2,042,045               2,179,352              

Accrued Expenses  219,070                  68,725                   

Net Assets 
Unrestricted:
  Designated for reserve fund  1,000,000               1,000,000              
  Undesignated  2,520,474               4,437,731              
Temporarily restricted  540,900                  180,000                 

Total Net Assets  4,061,374               5,617,731              

Total Liabilities and Net Assets 6,322,489  $          7,865,808  $          

See Notes to Financial Statements.  



 

- 3 - 

ReliabilityFirst  Corporation

Statements of Activities
Years Ended December 31, 2009 and 2008

2009 2008

Unrestricted Net Assets

Revenues
Quarterly assessments 8,833,834  $          9,584,256  $          
Membership dues  1,000                      4,000                     
Investment income  55,551                    246,307                 

Total revenues  8,890,385               9,834,563              

Expenses
  Program:

Standards  476,936                  472,866                 
Compliance  5,059,780               3,217,243              
Readiness -                         53,833                   
Assessment  1,344,334               1,010,412              
Training and education  87,042                    115,626                 
Situational awareness  271,676                  240,089                 
Forums  231,836                  481,368                 
General and administrative  1,399,186               1,790,187              
Information technology  1,201,869               788,152                 
Human resources  212,622                  179,716                 
Finance  231,787                  176,273                 

Total program expenses  10,517,069             8,525,765              
  General:

Depreciation and amortization  290,573                  143,517             
Loss on disposal of assets -                         46,930               

Total general expenses  290,573                  190,447                 

Total expenses  10,807,642             8,716,212              

(Decrease) increase in unrestricted net assets (1,917,257)             1,118,351              

Temporarily Restricted Net Assets
Penalty sanctions  360,900                  180,000                 

Increase in temporarily restricted net assets  360,900                  180,000                 

(Decrease) increase in total net assets (1,556,357)             1,298,351              

Net assets at beginning of year  5,617,731               4,319,380              

Net assets at end of year 4,061,374  $          5,617,731  $          

See Notes to Financial Statements.  
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ReliabilityFirst  Corporation

Statements of Cash Flows
Years Ended December 31, 2009 and 2008

2009 2008

Cash Flows From Operating Activities
Change in net assets  $        (1,556,357)   $         1,298,351   
Adjustments to reconcile change in net assets to 

net cash (used in) provided by operating activities:
Depreciation and amortization                290,573                  143,517   
Loss on disposal of equipment                            -                    46,930   
Net unrealized gain on investments                 (55,551)                (172,194)  
Changes in assets and liabilities:

Decrease (increase) in accounts receivable 1,420                     (22,996)                 
Increase in prepaid expenses (37,801)                 (39,213)                 
(Decrease) increase in accounts payable (472,770)               431,782                 
Increase in accrued expenses 485,808                 809,206                 
Decrease in accrued rebates payable -                        -                        

Net cash (used in) provided by operating activities            (1,344,678)              2,495,383   

Cash Flows From Investing Activities
Purchase of investments                            -              (2,179,309)  
Additions to fixed assets               (333,790)             (1,213,488)  

Net cash used in investing activities               (333,790)             (3,392,797)  

Net decrease in cash            (1,678,468)                (897,414)  

Cash at beginning of year             2,739,372               3,636,786   

Cash at end of year  $         1,060,904    $         2,739,372   

See Notes to Financial Statements.
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Note 1. Organization and Significant Accounting Policies 

Organization:  ReliabilityFirst Corporation (the Corporation) is a not-for-profit corporation whose mission is to 
preserve and enhance electric service reliability and security for the interconnected electric systems within its 
territory.  The Corporation was approved by the North American Electric Reliability Corporation (NERC) to become 
one of eight Regional Entities of NERC.   
 
The Corporation receives its quarterly assessments from NERC.  A significant reduction in the level of this support, if 
this were to occur, may have a significant effect on the Corporation’s operations.   
 
The following is a summary of the Corporation’s significant accounting policies which conform to principles generally 
accepted in the United States of America: 
 
Use of estimates:  The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period.  Actual results could differ from those estimates. 
 
Revenue recognition:  The Corporation currently derives its revenues primarily from quarterly assessments.  
Revenues from such assessments are recognized as unrestricted revenues at the time services are performed and 
the cost of these services is recognized when incurred.  Penalty sanctions are recognized after the entire appeals 
process has been exhausted and a Federal Electric Regulatory Commission (FERC) order has been issued and are 
non-appealable.  Penalty sanctions received on or prior to June 30 of each year shall be applied as a general offset 
to budget requirements for the subsequent fiscal year.  Penalty sanctions received after June 30 of each year shall 
be applied as a general offset to budget requirements for the next subsequent fiscal year. 
 
Cash:  The Corporation maintains its cash in non interest-bearing bank deposit accounts.  Management believes it is 
not exposed to any significant credit risk on cash. 
 
Accounts receivable:  Accounts receivable are carried at actual billed amounts.     
 
Fixed assets:  Fixed assets are stated at cost.  Depreciation is computed on the straight-line method over the 
estimated useful lives (generally 3 to 7 years) of the depreciable assets. Amortization for the leasehold improvements 
is computed on the lesser of the useful life or lease term.  
 
Income taxes:  The Corporation is qualified as a tax-exempt organization under the provisions of Section 501(c)(6) 
of the Internal Revenue Code and, therefore, exempt from taxation under present income tax laws.  
 
On January 1, 2009, the Corporation adopted Financial Accounting Standards Board (FASB) Interpretation No. 48, 
Accounting for Uncertainty in Income Taxes (FIN 48), which addresses the determination of whether tax benefits 
claimed or expected to be claimed on a tax return should be recorded in the financial statements.  Under this 
guidance, the Corporation may recognize the tax benefit from an uncertain tax position only if it is more likely than not 
that the tax position will be sustained on examination by taxing authorities, based on the technical merits of the 
position.  Examples of tax positions include various positions related to the potential sources of unrelated business 
taxable income (UBIT). The tax benefits recognized in the financial statements from such a position are measured 
based on the largest benefit that has a greater than 50 percent likelihood of being realized upon ultimate settlement.  
FIN 48 also addresses de-recognition, classification, interest and penalties on income taxes, and accounting in 
interim periods.  At January 1, 2009 and December 31, 2009, there were no unrecognized tax benefits identified or 
recorded as liabilities. 
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Note 1. Organization and Significant Accounting Policies (Continued) 

Net assets: Of the unrestricted net asset balance, $1,000,000 has been designated by the Board of Directors for its 
reserve fund at December 31, 2009 and 2008.   
 
Temporarily restricted net assets result from the receipt of penalty sanctions which are restricted until budgeted as 
described above in the Corporation’s revenue recognition policy.  Termporarily restricted net assets at December 31, 
2009 and 2008, were $540,900 and $180,000, respectively.  
 
Fair value measurement: The estimated fair values of the Corporation’s short-term financial instruments, including 
receivables and payables arising in the ordinary course of business, approximate their individual carrying amounts 
due to the relatively short period of time between their origination and expected realization.  
 
Subsequent events: The Corporation has evaluated subsequent events for potential recognition and/or disclosure 
through March 22, 2010, the date the financial statements were available to be issued.  
 
Accounting policies: The Corporation follows accounting standards established by the FASB to ensure consistent 
reporting of financial condition, results of operation, and cash flows. References to Generally Accepted Accounting 
Principles (GAAP) in these footnotes are to the FASB Accounting Standards Codification™, sometimes referred to as 
the Codification or ASC. The Codification is effective for periods ending on or after September 15, 2009.  
 
Note 2. Fair Value of Financial Instruments 

The cost and fair value of the Corporation’s investments are $3,450,287 and $3,455,529 for the year ended 
December 31, 2009, respectively, and $3,280,692 and $3,399,978 for the year ended December 31, 2008, 
respectively. The fair value of the trading securities is based on quoted market rates.   
 
The Corporation adopted FASB Statement No. 157, Fair Value Measurements (SFAS 157), at the beginning of fiscal 
year 2008.  SFAS 157 applies to all assets and liabilities that are being measured and reported on a fair value basis.  
SFAS 157 requires disclosure that establishes a framework for measuring fair value in GAAP, and expands 
disclosure about fair value measurements.  This statement enables the reader of the financial statements to assess 
the inputs used to develop those measurements by establishing a hierarchy for ranking the quality and reliability of 
the information used to determine fair values.  The statement requires that assets and liabilities carried at fair value 
will be classified and disclosed in one of the following three categories: 
 
Level 1: Quoted market prices in active markets for identical assets or liabilities. 
 
Level 2: Observable market based inputs or unobservable inputs that are corroborated by market data. 
 
Level 3: Unobservable inputs that are not corroborated by market data. 
 
In determining the appropriate levels, the Corporation performs a detailed analysis of the assets and liabilities that 
are subject to SFAS 157.  At each reporting period, all assets and liabilities for which the fair value measurement is 
based on significant unobservable inputs are classified as Level 3.  As of December 31, 2009 and 2008, the 
Corporation’s investments are classified as Level 1.  
 
Unrealized gains on investments for the years ended December 31, 2009 and 2008, were $55,551 and $172,194, 
respectively, and are included within investment income on the statements of activities. 
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Note 3. Line of Credit 

The Corporation has a $1,000,000 line of credit with borrowings due on June 9, 2010. The line is collateralized by 
substantially all assets of the Corporation and interest is charged at the prime rate (3.25 percent at December 31, 
2009).  The Corporation did not make any drawdowns on the line during the year and had no outstanding balance as 
of December 31, 2009 or 2008.  The Corporation intends to renew the line when it comes due on June 9, 2010. 
 
Note 4. Operating Leases 

The Corporation leases its office in Akron, Ohio from an unrelated third party.  During 2009, the Corporation signed a 
lease amendment effective January 1, 2010, that changes the monthly lease payments and extends the lease 
through December 2019.  Additionally, the Corporation entered into a new lease for storage space during 2009 that 
expires in June 2017.  Rental expense for operating leases amounted to $261,186 and $255,263 for the years ended 
December 31, 2009 and 2008, respectively.  The future minimum lease payments as of December 31, 2009, on a 
straight-line basis are as follows:  
 
Year ending December 31:

2010 346,873  $           
2011 346,873               
2012 346,873               
2013 346,873               
2014 346,873               
Thereafter 1,725,473            

3,459,838  $        
 

Note 5. Employee Retirement Plan   

The Corporation has a salary deferred plan under Section 401(k) of the Internal Revenue Code.  All employees are 
eligible for 100 percent match of their first 6 percent of voluntary salary deferred savings and the 3 percent Safe 
Harbor provision of the Plan.  Employees who have at least 1,000 hours during the year are eligible for a certain 
percentage discretionary provision of the Plan (7 percent in 2009 and 2008).  Therefore, under this Plan, the 
Corporation provided for a potential maximum contribution of up to 16 percent of employees’ eligible compensation in 
2009 and 2008.  The Corporation incurred contributions to the Plan during the years ended December 31, 2009 and 
2008, of approximately $772,000 and $608,000, respectively. 
 
.  
 
 
 
 



 

McGladrey & Pullen, LLP is a member firm of RSM International – 
an affiliation of separate and independent legal entities. - 8 - 

 
 
 
 

 
 

Independent Auditor's Report on the Supplementary Information 
 
 
To the Board of Directors of 
ReliabilityFirst Corporation 
Akron, Ohio 
 
Our audits were made for the purpose of forming an opinion on the basic financial statements taken as a whole.  The 
supplementary information is presented for purposes of additional analysis and is not a required part of the basic 
financial statements.  Such information has been subjected to the auditing procedures applied in the audits of the 
basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial 
statements taken as a whole.   

 
 
Chicago, Illinois 
March 22, 2010 
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ReliabilityFirst  Corporation

Schedule of Program Expenses
Year Ended December 31, 2009

 Training and  Situational  General and  Information  Human 
 Standards  Compliance  Readiness  Assessment  Education  Awareness  Forums  Administrative  Technology  Resources  Finance  Total 

Personnel Expenses
    Salaries  $   311,291  $   2,711,829  $               -  $      870,559  $          8,506  $   161,624  $   139,404  $        513,591  $      400,368  $   133,379  $   109,394  $   5,359,946 
    Payroll taxes         19,397          157,109                   -            50,436                 493           9,364           8,076              29,755            23,195           7,727           6,338          311,890 
    Employee benefits         53,274          525,222                   -          123,775              5,819         36,668         37,099          (248,598)            70,710         19,187         13,717          636,873 
    Savings and retirement         47,431          382,741                   -          125,407              1,326         25,201         30,266              60,027            61,916         24,502         16,720          775,537 
        Total personnel expenses       431,393       3,776,901                   -       1,170,177            16,144       232,857       214,845            354,775          556,189       184,795       146,169       7,084,246 

Meeting Expenses
    Meetings           9,689              6,016                   -            21,539            69,953           4,925           2,326              53,854                 578                   -                   -          168,880 
    Travel         34,835          276,541                   -            58,641                 945         32,581         14,029              27,906            18,812                   -           4,307          468,597 
    Conference calls           1,019              2,123                   -              1,483                      -              126              636                   215                      -                   -                   -              5,602 
        Total meeting expenses         45,543          284,680                   -            81,663            70,898         37,632         16,991              81,975            19,390                   -           4,307          643,079 

Operating Expenses
    Rent and improvements                  -                      -                   -                      -                      -                  -                   -            306,866                      -                   -                   -          306,866 
    Contracts                  -          684,345                   -            54,839                      -                  -                   -                        -            14,145                   -         44,456          797,785 
    Office costs                  -            77,540                   -            37,593                      -                  -                   -              53,053          612,145           1,090              875          782,296 
    Professional services                  -          236,314                   -                      -                      -                  -                   -            585,692                      -         22,527         35,980          880,513 
    Computer purchase and
       maintenance                  -                      -                   -                      -                      -                  -                   -                        -                      -                   -                   -                      - 
    Furniture and equipment                  -                      -                   -                      -                      -                  -                   -                        -                      -                   -                   -                      - 
    Miscellaneous                  -                      -                   -                   62                      -           1,187                   -              16,825                      -           4,210                   -            22,284 
        Total operating expenses                  -          998,199                   -            92,494                      -           1,187                   -            962,436          626,290         27,827         81,311       2,789,744 

Subtotal  $   476,936  $   5,059,780  $               -  $   1,344,334  $        87,042  $   271,676  $   231,836  $     1,399,186  $   1,201,869  $   212,622  $   231,787     10,517,069 

Depreciation and amortization          290,573 
Total expenses  $ 10,807,642 
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ReliabilityFirst  Corporation

Schedule of Program Expenses
Year Ended December 31, 2008

 Training and  Situational  General and  Information  Human 
 Standards  Compliance  Readiness  Assessment  Education  Awareness  Forums  Administrative  Technology  Resources  Finance  Total 

Personnel Expenses
    Salaries  $   318,596  $   1,755,379  $    33,201  $     618,010  $       13,997  $   152,669  $   324,635  $      436,687  $     299,436  $   126,852  $      99,306  $   4,178,768 
    Payroll taxes         19,919          109,746          2,076           38,638                875           9,545         20,296            27,302           18,721           7,931            6,209          261,258 
    Employee benefits         24,092          132,613                  -           62,051                284           5,371         22,812          187,960           47,149           7,550            5,812          495,694 
    Savings and retirement         43,982          252,627                  -           93,950             1,555         24,875         53,480            55,743           46,838         19,360          15,296          607,706 
        Total personnel expenses       406,589       2,250,365        35,277         812,649           16,711       192,460       421,223          707,692         412,144       161,693        126,623       5,543,426 

Meeting Expenses
    Meetings         25,938            16,479                  -           25,146           98,915         11,942         23,324            57,435                492                   -                   -          259,671 
    Travel         39,226          261,190        18,556           50,557                     -         31,145         35,797            26,784             8,604                   -            5,362          477,221 
    Conference calls           1,113              8,386                  -             1,004                     -           4,542           1,004                 158                    -                   -                   -            16,207 
        Total meeting expenses         66,277          286,055        18,556           76,707           98,915         47,629         60,125            84,377             9,096                   -            5,362          753,099 

Operating Expenses
    Rent and improvements                   -                      -                  -                    -                     -                   -                   -          299,416                    -                   -                   -          299,416 
    Contracts                   -          498,156                  -         120,850                     -                   -                   -            42,563           31,740                   -            5,000          698,309 
    Office costs                   -              2,368                  -                206                     -                   -                20            53,608         155,268                   -                   -          211,470 
    Professional services                   -          180,299                  -                    -                     -                   -                   -          560,946                    -         18,023          39,286          798,554 
    Computer purchase and
       maintenance                   -                      -                  -                    -                     -                   -                   -                      -         179,904                   -                   1          179,905 
    Furniture and equipment                   -                      -                  -                    -                     -                   -                   -            20,381                    -                   -                   1            20,382 
    Miscellaneous                   -                      -                  -                    -                     -                   -                   -            21,204                    -                   -                   -            21,204 
        Total operating expenses                   -          680,823                  -         121,056                     -                   -                20          998,118         366,912         18,023          44,288       2,229,240 

Subtotal  $   472,866  $   3,217,243  $    53,833  $  1,010,412  $     115,626  $   240,089  $   481,368  $   1,790,187  $     788,152  $   179,716  $    176,273       8,525,765 

Depreciation and amortization          143,517 
Loss on disposal of assets            46,930 
Total expenses  $   8,716,212 

 



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT 6 
 
 
 

2009 ACTUAL COST-TO-BUDGET COMPARISON 
 

AND 
 

2009 AUDITED FINANCIAL REPORT 
 

FOR 
 

SERC RELIABILITY CORPORATION 
 



  

May 3, 2010 
 
 
Mike Walker 
Chief Financial Officer 
North American Electric Reliability Corporation 
 
 

SERC 2009 Budget vs. Actual Variance Analysis 
 
Enclosed is SERC’s response to your request for information on variances between the 2009 
SERC budget and year-end financials.  This information is intended to respond to the Federal 
Energy Regulatory Commission order in Docket No. RR07-16-005 “Order Conditionally 
Accepting Compliance Filing” directing NERC and the regional entities to file a true-up report no 
later than May 30, 2010. 
 
Overall, SERC under ran 2009 budgeted revenues by $185,521 and under spent its 2009 
operating budget of $10,095,546 by $569,863.  The net impact was a $413,459 positive 
variance on SERC’s cash position for the year.  
 
During 2008, SERC switched from cash accounting to an accrual basis of accounting, causing 
SERC to be under its reserve amount by $391,237 as of December 31, 2008.  This amount was 
absorbed in full in the 2009 operating budget.   
 
There are several mitigating circumstances causing this under run, as explained below:   
   

• To meet operational needs that evolved after the budget was established, SERC added 
the following staff beyond forecast during 2009 to meet its regional entity responsibilities: 
a technical analyst was added and a part-time Compliance Auditor was replaced by a 
full-time Compliance Auditor.  These changes in staff were necessitated to address 
increased tracking of alerts, recommendations, and training records, and other reliability 
services data management needs and the increased emphasis on CIP during the year.  
The cost of these changes resulted in an increase in personnel expenses totaling 
approximately $142,500. 

• The actual payroll taxes paid averaged 6%, however SERC budgeted payroll taxes of 
7.5%, causing an under run.   

• Due to the strains on the economy, SERC has emphasized the use of conference calls 
and Webex capabilities to reduce the number of face to face meetings, which reduced 
travel and meeting costs.  Additionally, SERC has emphasized the need to only send 
required staff to meetings and placed a high focus on efficient travel. 

• Costs for various projects were significantly lower than budgeted due to the actual 
expense being split by six regions rather the budgeted four regions and only minimal 
portal development projects were required.   
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• Budgeted legal expenses relating to the filing of regional standards and contested 
penalty assessments were not required as budgeted, resulting in total expenditures 
under budget by approximately $252,000. 

• During 2009, SERC incurred capital expenditures related to the purchase of the 
following: a document management system, which required installation; an indexing 
server, a SQL server and a virtual server in order to operate the document management 
system; a sync engine server to establish a link between SERC and NERC for 
registration; equipment in order to be in accordance with SERC’s document retention 
policy regarding email files; SERC expanded the office space which resulted in an 
unbudgeted build-out expense; and various portal and compliance development costs.  
The cost of these additions, plus depreciation expense resulted in an over budget 
amount of approximately $181,300. 

 
SERC has no non-statutory activity, and therefore no statutory funding was used for non-
statutory activities.  
 
SERC did not allocate indirect costs to statutory programs. 

Detailed descriptions of budget to actual variances are provided in the attached file.  If you have 
any questions, please feel free to call or email me. 

 

Yours truly, 

 
Jennifer Kelly 
 
 
cc: T. J. Galloway 
 
 
 
 

 



SERC
2009 Statement of Activities

(In Whole Dollars)
2009 YTD Actual 2009 YTD Budget  2009 YTD Variance 

Funding
ERO Assessments  $              9,652,546  $              9,652,546  $                               -   
Penalty Sanctions                               -                                 -                                     -   

Total ERO Funding  $              9,652,546  $              9,652,546  $                               -   

Workshops                     249,440                     403,000                       (153,560)
Interest                         7,279                       40,000                         (32,721)
Misc.                            760                               -                                  760 

Total Funding  $              9,910,025  $            10,095,546  $                   (185,521)

Expenses
Personnel Expenses

Salaries  $              5,608,724  $              5,392,546  $                     216,178 
Payroll Taxes                     352,246                     404,441                         (52,195)
Employee Benefits                     568,397                     551,341                           17,056 
Savings & Retirement                     509,038                     504,997                             4,041 

Total Personnel Expenses  $              7,038,405  $              6,853,325  $                     185,080 

Meeting Expenses
Meetings  $                 451,503  $                 634,633  $                   (183,130)
Travel                     400,038                     601,168                       (201,130)
Conference Calls                       48,409                       30,000                           18,409 

Total Meeting Expenses  $                 899,950  $              1,265,801  $                   (365,851)

Operating Expenses
Consultants & contracts  $                 752,983  $                 924,700  $                   (171,717)
Office Rent                     175,503                     174,752                                751 
Office Costs                     239,079                     263,459                         (24,380)
Professional Services                     112,422                     331,661                       (219,239)

Miscellaneous                         3,185                         1,395                             1,790 

Depreciation                       23,703                               -                             23,703 
Total Operating Expenses  $              1,306,875  $              1,695,967  $                   (389,092)

Total Direct Expenses  $              9,245,230  $              9,815,093  $                   (569,863)

Other Non-Operating Expenses  $                           -    $                 210,453  $                   (210,453)

Change in Net Assets  $                 664,795  $                   70,000  $                     594,795 

Fixed Assets
Depreciation $                 (23,703) $                           -   $                     (23,703)
Computer & Software CapEx                    195,110                              -                          195,110 
Furniture & Fixtures CapEx                              -                        66,744                        (66,744)
Equipment CapEx                              -                          3,256                          (3,256)
Leasehold Improvements                      32,523                              -                            32,523 

Change in Fixed Assets $               (251,336) $                 (70,000) $                   (181,336)

Total Change in Net Assets $                 413,459 $                           -   $                     413,459 

FTEs                        44.50                        43.00                              1.50 



SERC
2009 Statement fo Activities

Statutory Only

(In Whole Dollars)
2009 YTD Actual 2009 YTD Budget 2009 YTD Variance 

Funding
ERO Assessments  $              9,652,546  $              9,652,546  $                              -   
Penalty Sanctions                               -                                 -                                    -   

Total ERO Funding  $              9,652,546  $              9,652,546  $                              -   

Workshops                     249,440                     403,000                       (153,560)
Interest                         7,279                       40,000                         (32,721)
Misc.                            760                               -                                  760 

Total Funding  $              9,910,025  $            10,095,546  $                   (185,521)

Expenses
Personnel Expenses

Salaries  $              5,608,724  $              5,392,546  $                     216,178 
Payroll Taxes                     352,246                     404,441                         (52,195)
Employee Benefits                     568,397                     551,341                           17,056 
Savings & Retirement                     509,038                     504,997                             4,041 

Total Personnel Expenses  $              7,038,405  $              6,853,325  $                     185,080 

Meeting Expenses
Meetings  $                 451,503  $                 634,633  $                   (183,130)
Travel                     400,038                     601,168                       (201,130)
Conference Calls                       48,409                       30,000                           18,409 

Total Meeting Expenses  $                 899,950  $              1,265,801  $                   (365,851)

Operating Expenses
Consultants & contracts  $                 752,983  $                 924,700  $                   (171,717)
Office Rent                     175,503                     174,752                                751 
Office Costs                     239,079                     263,459                         (24,380)
Professional Services                     112,422                     331,661                       (219,239)

Miscellaneous                         3,185                         1,395                             1,790 

Depreciation                       23,703                               -                             23,703 
Total Operating Expenses  $              1,306,875  $              1,695,967  $                   (389,092)

Total Direct Expenses  $              9,245,230  $              9,815,093  $                   (569,863)

Other Non-Operating Expenses  $                           -    $                 210,453  $                   (210,453)

Change in Net Assets  $                 664,795  $                   70,000  $                     594,795 

Fixed Assets
Depreciation $                 (23,703) $                           -   $                     (23,703)
Computer & Software CapEx                    195,110                              -                          195,110 
Furniture & Fixtures CapEx                              -                        66,744                        (66,744)
Equipment CapEx                              -                          3,256                          (3,256)
Leasehold Improvements                      32,523                              -                            32,523 

Change in Fixed Assets $               (251,336) $                 (70,000) $                   (181,336)

Total Change in Net Assets $                 413,459 $                           -   $                     413,459 

FTEs                                  44.50                                  43.00                                         1.50 



SERC
2009 Statement of Activities

Reliability Standards

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                 292,873  $                 292,873 $                               -   0.0%
Penalty Sanctions                               -                                 -                                    -   

Total ERO Funding  $                 292,873  $                 292,873 $                               -   

Workshops                               -                                 -                                    -   
Interest                               -                                 -                                    -   
Misc.                               -                                 -                                    -   

Total Funding  $                 292,873  $                 292,873 $                               -   

Expenses
Personnel Expenses

Salaries  $                 214,093  $                 204,634  $                         9,459 4.6% SERC hired a technical analyst position to address increased tracking of 
alerts, recommendations, and training records, and other reliability services 
data management needs.  This position is allocated to all Reliability 
Service programs and was not budgeted, but deemed necessary.

Payroll Taxes                       13,763                       15,348                           (1,585) -10.3% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                       26,078                       18,746                             7,332 39.1% More employees than anticipated elected to participate in benefits which 
increased projected benefit costs. 

Savings & Retirement                       18,475                       19,427                             (952) -4.9%
Total Personnel  $                 272,409  $                 258,155 $                       14,254 

Meeting Expenses
Meetings  $                   11,668  $                     8,650  $                         3,018 34.9% SERC budgeted for 16 meetings, 8 of which were to be held in the SERC 

office.  SERC actually held 4 meetings off site at a higher average cost.

Travel                       12,102                         8,130                            3,972 48.9% Due to the increase in off-site meetings, travel costs increased.
Conference Calls                         1,558                            977                               581 59.5%

Total Meeting Expenses  $                   25,328  $                   17,757 $                         7,571 

Operating Expenses
Consultants & contracts  $                     4,570  $                           -    $                         4,570 100.0% SERC incurred additional support costs related to the training of the new 

document management system that was purchased, as noted under 
Computer and Software CapEx in the General and Administrative 
program, for an unbudgeted cost of $1,300.  Additionally, SERC is over 
budget a total of $1,400 for costs associated with consultant support for a 
standards project.  During the renovation of the new space, an additional 
card access system costing approximately $1,000 was installed, which was 
not budgeted.  Finally, a balloting software was purchased for a cost of 
$800.

Office Rent                         5,921                         5,967                               (46) -0.8%
Office Costs                         5,684                         7,738                           (2,054) -26.5% SERC did not purchase as much equipment as budgeted.  However, all 

equipment purchased was recorded under IT, causing an under run of 
$2,000 within Reliability Standards.  

Professional Services                            535                            977                             (442) -45.2%
Miscellaneous                              27                               -                                   27 
Depreciation                               -                                 -                                    -   

Total Operating  $                   16,737  $                   14,682 $                         2,055 

Total Direct Expenses  $                 314,474  $                 290,594 $                       23,880 

Other Non-Operating  $                           -    $                           -   $                               -   

Change in Net Assets  $                 (21,601)  $                     2,279 $                     (23,880)

Fixed Assets
Depreciation  $                                    -    $                                    -    $                                         -   

Computer & Software CapEx                                        -                                               -   

Furniture & Fixtures CapEx                                   2,279                                      (2,279)

Equipment CapEx                                             -   

Leasehold Improvements                                             -   

Change in Fixed Assets  $                                    -    $                             (2,279)  $                                   2,279 -100.0%

Total Change in Net Assets  $                           (21,601)  $                                    -   $                                (21,601)

FTEs                           1.60                           1.40                              0.20 



SERC
2009 Statement of Activities

Compliance and Organization Registration and Certification

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $              4,805,617  $              4,805,617 $                              -   0.0%
Penalty Sanctions                               -                                 -                                   -   0.0%

Total ERO Funding  $              4,805,617  $              4,805,617 $                              -   

Workshops                               -                                 -                                   -   0.0%
Interest                               -                                 -                                   -   0.0%
Misc.                               -                                 -                                   -   0.0%

Total Funding  $              4,805,617  $              4,805,617 $                              -   

Expenses
Personnel Expenses

Salaries  $              2,962,388  $              2,773,005  $                     189,383 6.8% A budgeted part-time auditor position was replaced by a full-time auditor 
position.  Additionally, incentive pay was higher than budgeted due to 
achieving a higher percentage of targeted goals.

Payroll Taxes                     182,084                     207,975                         (25,891) -12.4% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                     321,365                     301,762                           19,603 6.5% More employees than anticipated elected to participate in benefits which 
increased projected benefit costs. 

Savings & Retirement                     258,983                     261,570                           (2,587) -1.0% SERC's retirement plan requires one year of service before an employee 
becomes eligible for the year-end board discretionary contribution.  
Employees hired during 2009 were ineligible for this contribution, causing 
SERC to be under budget.

Total Personnel  $              3,724,820  $              3,544,312 $                     180,508 

Meeting Expenses
Meetings  $                   78,158  $                 153,250  $                     (75,092) -49.0% There has been a greater emphasis on the use of technology by hosting 

meetings using Webex, which have lowered the meeting costs.
Travel                     228,547                     348,070                       (119,523) -34.3% SERC has emphasized the use of technology by hosting meetings using 

Webex.  By doing this, travel costs have decreased.  Additionally, SERC 
has emphasized the need to only send required staff to meetings and placed
a high focus on efficient travel, thereby reducing costs.  Additionally, the 
budgeted travel basis costs were higher than actual travel expenses 
incurred.

Conference Calls                       24,483                       15,000                             9,483 63.2% There has been a greater emphasis on the use of technology by hosting 
meetings using Webex, which have increased the conference call costs.

Total Meeting Expenses  $                 331,188  $                 516,320 $                   (185,132)

Operating Expenses
Consultants & contracts  $                 107,108  $                 263,300  $                   (156,192) -59.3% The costs for various projects under the Consortium User Group were 

budgeted based on splitting the costs between four regions.  The actual 
costs have been split by six regions, causing total consortium costs to be 
under budget by approximately $128,000.  The costs for portal 
development were lower than planned in 2009 by approximately $8,000 
due to only minimal work was required on the portal within the 
Compliance program area.  Due to the total amount of the Compliance 
Issues Tracking database, the amount was capitalized in the General and 
Administrative program, rather than expensed for an under run of $26,000. 
SERC did not incur significant costs for contractor support in compliance, 
causing SERC to be under budget by approximately $15,500.  SERC 
incurred additional support costs related to the training of the new 
document management system that was purchased, as noted under 
Computer and Software CapEx in the General and Administrative 
program, for an unbudgeted cost of $21,000. 

Office Rent                       93,038                       91,639                            1,399 1.5%
Office Costs                     116,948                     140,046                         (23,098) -16.5% SERC is over budget by the following: approximately $6,000 for phone 

and internet expenses and $800 in equipment rental due to changes in the 
FTE allocations and $1,800 for professional engineering dues.  
Additionally, SERC is under budget by the following: approximately 
$2,000 in office supplies due the negotiation of costs with our supply 
vendor; $15,100 in computer supplies and maintenance due to less 
equipment purchased; $7,800 in postage and shipping costs due to less 
mailing needs; and $6,500 in copying due to a larger volume copied in 
house rather than outsourcing.

Professional Services                       49,680                     215,000                       (165,320) -76.9% Budgeted for legal services related to contested penalty assessments, which
did not occur during the year.

Miscellaneous                               -                                 -                                   -   0.0%
Depreciation                               -                                 -                                   -   0.0%

Total Operating  $                 366,774  $                 709,985 $                   (343,211)

Total Direct Expenses  $              4,422,782  $              4,770,617 $                   (347,835)

Other Non-Operating  $                           -    $                           -   $                              -   0.0%

Change in Net Assets  $                 382,835  $                   35,000 $                     347,835 

Fixed Assets
Depreciation  $                           -    $                           -   $                              -   
Computer & Software CapEx                               -                                 -                                              -   

Furniture & Fixtures CapEx                               -                         35,000                                   (35,000)

Equipment CapEx                               -                                 -                                              -   

Leasehold Improvements                               -                                 -                                              -   

Change in Fixed Assets  $                           -    $                 (35,000) $                       35,000 -100.0%

Total Change in Net Assets  $                 382,835  $                           -   $                     382,835 

FTEs                         22.00                         21.50                              0.50 

SERC purchased a document management system and recorded the entire 
asset in the General and Administrative program causing an under run of 
$35,000



SERC
2009 Statement of Activities

Reliability Readiness Audit and Improvement

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                 276,805  $                 276,805 $                              -   0.0%
Penalty Sanctions                              -                                -                                   -   0.0%

Total ERO Funding  $                 276,805  $                 276,805 $                              -   

Workshops                              -                                -                                   -   0.0%
Interest                              -                                -                                   -   0.0%
Misc.                              -                                -                                   -   0.0%

Total Funding  $                 276,805  $                 276,805 $                              -   

Expenses
Personnel Expenses

Salaries  $                 146,123  $                 178,063  $                     (31,940) -17.9% SERC hired a technical analyst position to address increased tracking of 
alerts, recommendations, and training records, and other reliability 
services data management needs.  This position is allocated to all 
Reliability Service programs and was not budgeted, but deemed necessary. 
Due to the elimination of the Readiness program and reevaluation within 
Reliability Services, SERC determined the personnel need was greater 
within the Situational Awareness program.

Payroll Taxes                         7,876                       13,355                           (5,479) -41.0% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                       10,348                       16,561                           (6,213) -37.5% Less employees than anticipated elected to participate in benefits which 
decreased projected benefit costs. 

Savings & Retirement                       16,372                       17,159                             (787) -4.6%
Total Personnel  $                 180,719  $                 225,138 $                     (44,419)

Meeting Expenses
Meetings  $                        293  $                     1,800 $                       (1,507) -83.7%
Travel                         2,150                       31,928                         (29,778) -93.3% No readiness evaluations occurred during 2009, causing the significant 

under budget.
Conference Calls                         2,114                            977                           1,137 116.4%

Total Meeting Expenses  $                     4,557  $                   34,705 $                     (30,148)

Operating Expenses
Consultants & contracts  $                   30,638  $                          -    $                      30,638 100.0% SERC is over budget by approximately $28,800 for the restoration 

exercise support project.  SERC used a consultant for training on the new 
document management system that was purchased, as noted in General & 
Administrative under Computer and Software CapEx, for an unbudgeted 
cost of $1,800.  Additionally, SERC budgeted to add a Readiness 
Engineer.  With the elimination of the Readiness program and 
reevaluation within Reliability Services, SERC determined the personnel 
need was greater within the Situational Awareness program.

Office Rent                         8,035                         5,967                            2,068 34.7% Due to a reallocation of the personnel within Reliability Services, rent 
expense was higher than initially budgeted.  See Situation Awareness for 
corresponding decrease.

Office Costs                         7,095                         7,739                             (644) -8.3%
Professional Services                            726                            977                             (251) -25.7%
Miscellaneous                              18                              -                                  18 0.0%
Depreciation                              -                                -                                   -   0.0%

Total Operating  $                   46,512  $                   14,683 $                      31,829 

Total Direct Expenses  $                 231,788  $                 274,526 $                     (42,738)

Other Non-Operating  $                          -    $                          -   $                              -   0.0%

Change in Net Assets  $                   45,017  $                     2,279 $                      42,738 

Fixed Assets
Depreciation  $                          -    $                          -   $                              -   
Computer & Software                              -                                -                                   -   
Furniture & Fixtures CapEx                              -                           2,279                          (2,279)
Equipment CapEx                              -                                -                                   -   
Leasehold Improvements                              -                                -                                   -   

Change in Fixed Assets  $                          -    $                   (2,279) $                        2,279 -100.0%

Total Change in Net Assets  $                   45,017  $                          -   $                      45,017 

FTEs                           1.10                           1.40                            (0.30)



SERC
2009 Statement of Activities

Reliability Assessment and Performance Analysis

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                 976,109  $                 976,109 $                               -   0.0%
Penalty Sanctions                               -                                 -                                    -   0.0%

Total ERO Funding  $                 976,109  $                 976,109 $                               -   

Workshops                               -                                 -                                    -   0.0%
Interest                               -                                 -                                    -   0.0%
Misc.                               -                                 -                                    -   0.0%

Total Funding  $                 976,109  $                 976,109 $                               -   

Expenses
Personnel Expenses

Salaries  $                 498,796  $                 475,213  $                       23,583 5.0% Incentive pay was higher than budgeted due to achieving a higher 
percentage of targeted goals.

Payroll Taxes                       31,509                       35,641                           (4,132) -11.6% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                       46,797                       41,879                             4,918 11.7% More employees than anticipated elected to participate in benefits which 
increased projected benefit costs. 

Savings & Retirement                       49,407                       43,144                             6,263 14.5% Actual retirement plan contributions by SERC averaged 11%, where 
SERC budgeted 10.5%, causing actual costs to be higher than budget.

Total Personnel  $                 626,509  $                 595,877 $                       30,632 

Meeting Expenses
Meetings  $                   44,556  $                   53,238  $                       (8,682) -16.3% There has been a greater emphasis on the use of technology by hosting 

meetings using Webex, which have lowered the meeting costs.  See 
corresponding increase in conference calls below.

Travel                       27,245                       39,333                         (12,088) -30.7% SERC has emphasized the use of technology by hosting meetings using 
Webex.  By doing this, travel costs have decreased.  Additionally, SERC 
has emphasized the need to only send required staff to meetings and placed 
a high focus on efficient travel, thereby reducing costs.  Additionally, the 
budgeted travel basis costs were higher than actual travel expenses 
incurred.

Conference Calls                         5,008                         3,140                            1,868 59.5%
Total Meeting Expenses  $                   76,809  $                   95,711 $                     (18,902)

Operating Expenses
Consultants & contracts  $                 128,030  $                 230,000  $                   (101,970) -44.3% During 2009, SERC did not incur significant contract costs related to the 

Eastern Interconnection Reliability Assessment Group’s (ERAG) 
Multiregional Modeling Working Group (MMWG) power flow base case 
series and margin analysis projects, causing SERC to be under budget by 
approximately $106,800.  Additionally, SERC used a consultant for 
training on the new document management system that was purchased, as 
noted in General & Administrative under Computer and Software CapEx, 
for an unbudgeted cost of $4,300.

Office Rent                       19,030                       19,180                             (150) -0.8%
Office Costs                       25,194                       24,875                               319 1.3%
Professional Services                         1,719                         3,140                          (1,421) -45.3%
Miscellaneous                            401                               -                                 401 0.0%
Depreciation                               -                                 -                                    -   0.0%

Total Operating  $                 174,374  $                 277,195 $                   (102,821)

Total Direct Expenses  $                 877,692  $                 968,783 $                     (91,091)

Other Non-Operating  $                           -    $                           -   $                               -   0.0%

Change in Net Assets  $                   98,417  $                     7,326 $                       91,091 

Fixed Assets
Depreciation  $                           -    $                           -   $                               -   
Computer & Software CapEx                               -                                 -                                    -   
Furniture & Fixtures CapEx                               -                           7,326                          (7,326)
Equipment CapEx                               -                                 -                                    -   
Leasehold Improvements                               -                                 -                                    -   

Change in Fixed Assets  $                           -    $                    (7,326) $                         7,326 -100.0%

Total Change in Net Assets  $                   98,417  $                           -   $                       98,417 

FTEs                           4.50                           4.50                                  -   



SERC
2009 Statement of Activities

Training and Education

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                   78,276  $                   78,276 $                              -   0.0%
Penalty Sanctions                              -                                -                                   -   0.0%

Total ERO Funding  $                   78,276  $                   78,276 $                              -   

Workshops                     249,440                     403,000                       (153,560) -38.1% Attendance was higher, however registration fees were lower than 
budgeted for the System Operator Training Conferences, causing an under 
run of approximately $11,000.  Attendance and registration fees were less 
than budgeted for the Joint Meetings, Compliance Seminars and the Train-
the-trainer workshops, creating an under budget amount of approximately 
$60,000, $57,000 and $10,000, respectively.  Finally, the two audit 
workshops were not held, causing an under budget of $15,000.

Interest                              -                                -                                   -   0.0%
Misc.                              -                                -                                   -   0.0%

Total Funding  $                 327,716  $                 481,276 $                   (153,560)

Expenses
Personnel Expenses

Salaries  $                 204,165  $                 193,855  $                      10,310 5.3% SERC hired a technical analyst position to address increased tracking of 
alerts, recommendations, and training records, and other reliability 
services data management needs.  This position is allocated to all 
Reliability Service programs and was not budgeted, but deemed necessary.

Payroll Taxes                       13,527                       14,539                           (1,012) -7.0% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                       18,201                       17,765                              436 2.5%
Savings & Retirement                       17,728                       18,403                             (675) -3.7%

Total Personnel  $                 253,621  $                 244,562 $                        9,059 

Meeting Expenses
Meetings  $                 175,547  $                 178,820 $                       (3,273) -1.8%
Travel                       11,593                       24,955                         (13,362) -53.5% SERC has emphasized the use of technology by hosting meetings using 

Webex.  By doing this, travel costs have decreased.  Additionally, SERC 
has emphasized the need to only send required staff to meetings and 
placed a high focus on efficient travel, thereby reducing costs.  
Additionally, the budgeted travel basis costs were higher than actual travel 
expenses incurred.

Conference Calls                         1,558                            977                              581 59.5%
Total Meeting Expenses  $                 188,698  $                 204,752 $                     (16,054)

Operating Expenses
Consultants & contracts  $                   19,324  $                   15,000  $                        4,324 28.8% SERC incurred additional support costs related to the training of the new 

document management system that was purchased, as noted under 
Computer and Software CapEx in the General and Administrative 
program, for an unbudgeted cost of $1,300.  Additionally, SERC is over 
budget a total of $2,000 for a system restoration training drill.  Finally, 
during the renovation of the new space, an additional card access system 
costing approximately $1,000 was installed, which was not budgeted.

Office Rent                         5,921                         5,967                               (46) -0.8%
Office Costs                         6,697                         7,739                          (1,042) -13.5%
Professional Services                            535                            977                             (442) -45.2%
Miscellaneous                              24                              -                                  24 100.0%
Depreciation                              -                                -                                   -   0.0%

Total Operating  $                   32,501  $                   29,683 $                        2,818 

Total Direct Expenses  $                 474,820  $                 478,997 $                       (4,177)

Other Non-Operating  $                          -    $                          -   $                              -   0.0%

Change in Net Assets  $               (147,104)  $                     2,279 $                   (149,383)

Fixed Assets
Depreciation  $                          -    $                          -   $                              -   
Computer & Software                              -                                -                                   -   
Furniture & Fixtures CapEx                              -                           2,279                          (2,279)
Equipment CapEx                              -                                -                                   -   
Leasehold Improvements                              -                                -                                   -   

Change in Fixed Assets  $                          -    $                   (2,279) $                        2,279 -100.0%

Total Change in Net Assets  $               (147,104)  $                          -   $                   (147,104)

FTEs                           1.60                           1.40                             0.20 



SERC
2009 Statement of Activities

Situational Awareness and Infrastructure Security

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments 

Funding
ERO Assessments  $                 476,841  $                 476,841 $                              -   0.0%
Penalty Sanctions                              -                                -                                   -   0.0%

Total ERO Funding  $                 476,841  $                 476,841 $                              -   

Workshops                              -                                -                                   -   0.0%
Interest                              -                                -                                   -   0.0%
Misc.                              -                                -                                   -   0.0%

Total Funding  $                 476,841  $                 476,841 $                              -   

Expenses
Personnel Expenses

Salaries  $                 319,973  $                 310,591  $                        9,382 3.0% SERC hired a technical analyst position to address increased tracking of 
alerts, recommendations, and training records, and other reliability services 
data management needs.  This position is allocated to all Reliability 
Service programs and was not budgeted, but deemed necessary.  Due to the 
elimination of the Readiness program and reevaluation within Reliability 
Services, SERC determined the personnel need was greater within the 
Situational Awareness program and added an events analysis and 
investigation position.

Payroll Taxes                       18,078                       23,294                           (5,216) -22.4% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                       35,132                       41,812                           (6,680) -16.0% Fewer employees than anticipated elected to participate in benefits which 
lowered projected benefit costs.

Savings & Retirement                       24,603                       28,747                           (4,144) -14.4% SERC's retirement plan requires one year of service before an employee 
becomes eligible for the year-end board discretionary contribution.  
Employees hired during 2009 were ineligible for this contribution, causing 
SERC to be under budget.

Total Personnel  $                 397,786  $                 404,444 $                       (6,658)

Meeting Expenses
Meetings  $                     2,090  $                   20,625  $                     (18,535) -89.9% Budgeted for 10 meetings, actually held 2 meeting at a much lower cost.  

Additionally, there has been a greater emphasis on the use of technology 
by hosting meetings using Webex, which have lowered the meeting costs.

Travel                       24,643                       21,020                            3,623 17.2% There were several unplanned but necessary meetings and seminars that 
required SERC's attendance, causing an over run in travel costs.

Conference Calls                         2,114                         1,674                              440 26.3%
Total Meeting Expenses  $                   28,847  $                   43,319 $                     (14,472)

Operating Expenses
Consultants & contracts  $                     9,882  $                          -    $                        9,882 100.0% SERC is over budget by $6,000 for the programming of the morning 

report.  SERC incurred additional support costs related to the training of 
the new document management system that was purchased, as noted under 
Computer and Software CapEx in the General and Administrative 
program, for an unbudgeted cost of $1,800.  Finally, for the build out of 
the new situation room, SERC incurred architectural costs totaling $1,000 
and an additional card access system costing approximately $1,000 was 
installed, which was not budgeted.

Office Rent                         8,035                       10,229                           (2,194) -21.4% Due to a reallocation of the personnel within Reliability Services, rent 
expense was higher than initially budgeted.  See Readiness for 
corresponding increase.

Office Costs                       21,038                       13,268                            7,770 58.6% Equipment was purchased for the situation room and new employees 
causing an over run of $8,500.  Due to lower than budgeted costs for 
remote employee's telephone and internet costs, SERC is under budget by 
approximately $600.

Professional Services                            726                         1,674                             (948) -56.6%
Miscellaneous                              18                              -                                  18 100.0%
Depreciation                              -                                -                                   -   0.0%

Total Operating  $                   39,699  $                   25,171 $                      14,528 

Total Direct Expenses  $                 466,332  $                 472,934 $                       (6,602)

Other Non-Operating  $                          -    $                          -   $                              -   0.0%

Change in Net Assets  $                   10,509  $                     3,907 $                        6,602 

Fixed Assets
Depreciation  $                          -    $                          -   $                              -   
Computer & Software CapEx                              -                                -                                   -   
Furniture & Fixtures CapEx                              -                           3,907                          (3,907)
Equipment CapEx                              -                                -                                   -   
Leasehold Improvements                              -                                -                                   -   

Change in Fixed Assets  $                          -    $                   (3,907) $                        3,907 -100.0%

Total Change in Net Assets  $                   10,509  $                          -   $                      10,509 

FTEs                           3.10                           2.40                             0.70 



SERC
2009 Statement of Activities

Committees and Member Forums

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                  773,251  $                  773,251 $                               -   0.0%
Penalty Sanctions                               -                                 -                                    -   0.0%

Total ERO Funding  $                  773,251  $                  773,251 $                               -   

Workshops                               -                                 -                                    -   0.0%
Interest                               -                                 -                                    -   0.0%
Misc.                               -                                 -                                    -   0.0%

Total Funding  $                  773,251  $                  773,251 $                               -   

Expenses
Personnel Expenses

Salaries  $                  372,587  $                  366,536  $                         6,051 1.7% SERC hired a technical analyst position to address increased tracking of 
alerts, recommendations, and training records, and other reliability services 
data management needs.  This position is allocated to all Reliability Service 
programs and was not budgeted, but deemed necessary.

Payroll Taxes                        26,147                        27,490                            (1,343) -4.9% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 
causing actual costs to be lower than budget.

Employee Benefits                        25,694                        33,684                            (7,990) -23.7% Less employees than anticipated elected to participate in benefits which 
decreased projected benefit costs. 

Savings & Retirement                        32,136                        34,928                            (2,792) -8.0% SERC's retirement plan requires one year of service before an employee 
becomes eligible for the year-end board discretionary contribution.  
Employees hired during 2009 were ineligible for this contribution, causing 
SERC to be under budget.

Total Personnel  $                  456,564  $                  462,638 $                        (6,074)

Meeting Expenses
Meetings  $                    92,138  $                  202,475  $                    (110,337) -54.5% There has been a greater emphasis on the use of technology by hosting 

meetings using Webex, which have lowered the meeting costs.

Travel                        47,010                        77,387                          (30,377) -39.3% SERC has emphasized the use of technology by hosting meetings using 
Webex.  By doing this, travel costs have decreased.  Additionally, SERC 
has emphasized the need to only send required staff to meetings and placed 
a high focus on efficient travel, thereby reducing costs.  Additionally, the 
budgeted travel basis costs were higher than actual travel expenses incurred.

Conference Calls                          2,671                          1,674                                997 59.6%
Total Meeting Expenses  $                  141,819  $                  281,536 $                    (139,717)

Operating Expenses
Consultants & contracts  $                      3,297  $                           -    $                         3,297 100.0% SERC incurred additional support costs related to the training of the new 

document management system that was purchased, as noted under 
Computer and Software CapEx in the General and Administrative program, 
for an unbudgeted cost of $2,300.  Additionally, during the renovation of 
the new space, an additional card access system costing approximately 
$1,000 was installed, which was not budgeted.

Office Rent                        10,150                        10,229                                (79) -0.8%
Office Costs                        10,372                        13,267                            (2,895) -21.8% SERC did not purchase as much equipment as budgeted.  However, all 

equipment purchased was recorded under IT, causing an under run of 
$3,700 within Committees and Member Forum.  Due to higher than 
budgeted costs for remote employee's telephone and internet costs, SERC is 
over budget by approximately $800.

Professional Services                             917                          1,674                              (757) -45.2%
Miscellaneous                             129                               -                                  129 100.0%
Depreciation                               -                                 -                                    -   0.0%

Total Operating  $                    24,865  $                    25,170 $                           (305)

Total Direct Expenses  $                  623,248  $                  769,344 $                    (146,096)

Other Non-Operating  $                           -    $                           -   $                               -   0.0%

Change in Net Assets  $                  150,003  $                      3,907 $                     146,096 

Fixed Assets
Depreciation  $                           -    $                           -   $                               -   
Computer & Software CapEx                               -                                    -   
Furniture & Fixtures CapEx                          3,907                           (3,907)
Equipment CapEx                               -                                    -   
Leasehold Improvements                               -                                    -   

Change in Fixed Assets  $                           -    $                    (3,907) $                         3,907 -100.0%

Total Change in Net Assets  $                  150,003  $                           -   $                     150,003 

FTEs                            2.60                            2.40                               0.20 



SERC
2009 Statement of Activities
General and Administrative

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $              1,427,658  $              1,427,658 $                              -   0.0%
Penalty Sanctions                              -                                -                                   -   0.0%

Total ERO Funding  $              1,427,658  $              1,427,658 $                              -   

Workshops                              -                                -                                   -   0.0%
Interest                              -                                -                                   -   0.0%
Misc.                            160                              -                                160 100.0%

Total Funding  $              1,427,818  $              1,427,658 $                           160 

Expenses
Personnel Expenses

Salaries  $                 890,599  $                 890,649 $                            (50) 0.0%
Payroll Taxes                       59,262                       66,799                           (7,537) -11.3% Actual payroll taxes paid averaged 6%, where SERC budgeted 7.5%, 

causing actual costs to be lower than budget.
Employee Benefits                       84,782                       79,132                            5,650 7.1% More employees than anticipated elected to participate in benefits which 

increased projected benefit costs. 
Savings & Retirement                       91,334                       81,619                            9,715 11.9% Actual retirement plan contributions by SERC averaged 11%, where SERC 

budgeted 10.5%, causing actual costs to be higher than budget.

Total Personnel  $              1,125,977  $              1,118,199 $                        7,778 

Meeting Expenses
Meetings  $                   45,561  $                   15,500  $                      30,061 193.9% Included are Board of Directors and Executive Committee Meetings, along 

with unexpected FERC and NERC meetings.
Travel                       32,366                       43,870                         (11,504) -26.2% SERC has emphasized the use of technology by hosting meetings using 

Webex.  By doing this, travel costs have decreased.  Additionally, SERC 
has emphasized the need to only send required staff to meetings and placed 
a high focus on efficient travel, thereby reducing costs.  Additionally, the 
budgeted travel basis costs were higher than actual travel expenses 
incurred.

Conference Calls                         3,339                         2,093                           1,246 59.5%
Total Meeting Expenses  $                   81,266  $                   61,463 $                      19,803 

Operating Expenses
Consultants & contracts  $                     4,908  $                          -    $                        4,908 100.0% SERC incurred additional support costs related to the training of the new 

document management system that was purchased, as noted below under 
Computer and Software CapEx, for an unbudgeted cost of $2,900.  
Additionally, SERC used a consultant to reorganize and reformat SERC 
procedures starting in 2009 for a cost of $2,000.  This was not budgeted, 
but deemed necessary

Office Rent                       12,687                       12,787                             (100) -0.8%
Office Costs                       14,664                       17,779                           (3,115) -17.5% SERC did not purchase as much equipment as budgeted.  However, all 

equipment purchased was recorded under IT, causing an under run of 
$5,400 within General and Administrative.  Upon request by the Board, 
SERC switched it cash account type from a general checking account with 
no fees to a sweep account, which incurred unbudgeted fees of $2,700, in 
order to ensure the funds are fully secured.

Professional Services                         1,146                         2,093                             (947) -45.2%
Miscellaneous                         1,804                              -                             1,804 100.0%
Depreciation                       23,703                              -                           23,703 100.0% Depreciation was recorded on all assets purchased for an overrun of $23,700

Total Operating  $                   58,912  $                   32,659 $                      26,253 

Total Direct Expenses  $              1,266,155  $              1,212,321 $                      53,834 

Other Non-Operating 
Expenses

 $                          -    $                 210,453  $                   (210,453) -100.0% Board approved increase in cash reserve to maintain a working capital 
reserve equal to 10% of operating costs.

Change in Net Assets  $                 161,663  $                     4,884 $                    156,779 

Fixed Assets
Depreciation  $                 (23,703)  $                          -   $                     (23,703)
Computer & Software CapEx                     195,110                              -                         195,110 
Furniture & Fixtures CapEx                              -                           4,884                          (4,884)
Equipment CapEx                              -                                -                                   -   
Leasehold Improvements                       32,523                              -                           32,523 

Change in Fixed Assets  $               (251,336)  $                   (4,884)  $                   (246,452) 5046.1%

Total Change in Net Assets  $                 (89,673)  $                          -   $                     (89,673)

FTEs                           8.00                           8.00                                 -   

SERC purchased a document management system and recorded the entire 
asset in the General and Administrative program causing an overrun of 
$72,000.  Additionally, installation on the document management system 
was required causing an overrun of approximately $37,300.  SERC 
purchased an indexing server, a SQL server and a virtual server in order to 
operate the document management system, as well as a sync engine server 
to establish a link between SERC and NERC for registration causing an 
overrun of approximately $34,100.  In order to be in accordance with 
SERC’s document retention policy regarding email files, SERC purchased 
equipment totaling approximately $6,300.  During 2009, SERC expanded 
the office space which resulted in an unbudgeted build-out expense of 
$32,500.  Additionally, approximately $21,700 was capitalized for portal 
development projects and approximately $25,600 for the Compliance 
Issues Tracking database.  See above for depreciation explanation.



SERC
2009 Statement of Activities

Legal and Regulatory

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                   82,400  $                   82,400  $                              -   0.0%
Penalty Sanctions                              -                                    -   0.0%

Total ERO Funding  $                   82,400  $                   82,400  $                              -   

Workshops                              -                                    -   0.0%
Interest                              -                                    -   0.0%
Misc.                              -                                    -   0.0%

Total Funding  $                   82,400  $                   82,400  $                              -   

Expenses
Personnel Expenses

Salaries  $                          -    $                          -    $                              -   0.0%
Payroll Taxes                              -                                -                                    -   0.0%
Employee Benefits                              -                                -                                    -   0.0%
Savings & Retirement                              -                                -                                    -   0.0%

Total Personnel  $                          -    $                          -    $                              -   

Meeting Expenses  
Meetings  $                          -    $                          -    $                              -   0.0%
Travel                              -                                -                                    -   0.0%
Conference Calls                              -                                -                                    -   0.0%

Total Meeting Expenses  $                          -    $                          -    $                              -   
 

Operating Expenses  
Consultants & contracts  $                          -    $                          -    $                              -   0.0%
Office Rent                              -                                -                                    -   0.0%

Office Costs                              -                           2,400                           (2,400) -100.0%
Professional Services                         2,531                       80,000                         (77,469) -96.8% Budgeted for legal services related to the Standards development 

procedure or any regional standards that required legal review as they 
were submitted for FERC approval, which did not occur during 2009.

Miscellaneous                              -                                -                                    -   0.0%

Depreciation                              -                                -                                    -   0.0%
Total Operating  $                     2,531  $                   82,400  $                     (79,869)

Total Direct Expenses  $                     2,531  $                   82,400  $                     (79,869)

Other Non-Operating  $                          -    $                          -   $                              -   0.0%

Change in Net Assets  $                   79,869  $                          -   $                      79,869 

Fixed Assets
Depreciation  $                                    -    $                                    -    $                                        -   

Computer & Software                                        -                                          -                                              -   

Furniture & Fixtures CapEx                                        -                                          -                                              -   

Equipment CapEx                                        -                                          -                                              -   

Leasehold Improvements                                        -                                          -                                              -   

Change in Fixed Assets  $                          -    $                          -   $                              -   0.0%

Total Change in Net Assets  $                            79,869  $                                    -   $                                79,869 

FTEs                              -                                -                                   -   



SERC
2009 Statement of Activities

Information Technology

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                 447,027  $                 447,027 $                              -   0.0%
Penalty Sanctions                              -                                   -   0.0%

Total ERO Funding  $                 447,027  $                 447,027 $                              -   

Workshops                              -                                -                                   -   0.0%
Interest                              -                                -                                   -   0.0%
Misc.                           600                              -                                600 100.0%

Total Funding  $                 447,627  $                 447,027 $                           600 

Expenses
Personnel Expenses

Salaries  $                          -    $                          -   $                              -   0.0%
Payroll Taxes                              -                                -                                   -   0.0%
Employee Benefits                              -                                -                                   -   0.0%
Savings & Retirement                              -                                -                                   -   0.0%

Total Personnel Expenses  $                          -    $                          -   $                              -   

Meeting Expenses
Meetings  $                         95  $                          -   $                             95 100.0%
Travel                        5,372                        5,000                              372 7.4%
Conference Calls                        2,226                        1,395                              831 59.6%

Total Meeting Expenses  $                    7,693  $                    6,395 $                        1,298 

Operating Expenses
Consultants & contracts  $                 438,318  $                 416,400  $                      21,918 5.3% Participation in the OATI schedule checkout tool was lower than planned 

in 2009 by $29,500. SERC budgeted for 24 balancing authorities for the 
entire year, however averaged 19.  The costs for portal development were 
lower than planned in 2009 by approximately $32,800 due to only minimal 
work was required on the portal within the IT program area.  The savings 
on these projects were reapplied to other contracts.  Additional IT 
consulting time incurred for services relating to the consortium and the 
NERC audit caused an overrun by approximately $9,000.  The SERC 
hotline for industry support is over budget by approximately $4,600.  

The actual costs are higher than budgeted by $61,300 for the hosting and 
maintenance costs for SERC’s servers.  SERC used a consultant to 
redesign the website for a cost of $5,000.  SERC incurred additional 
support costs related to the training of the new document management 
system that was purchased, as noted under Computer and Software CapEx 
in the General and Administrative program, for an unbudgeted cost of 
$1,900.  The desktop support software to assist remote users in fixing 
computer issues for a cost of $2,100. 

Office Rent                        8,458                        8,525                              (67) -0.8%
Office Costs                      16,311                      11,056                            5,255 47.5% Due to an increase in cell phone usage and cell phones, data cards and 

accessories purchased, telephone and internet costs increased by 
approximately $1,600.  As noted in the other program areas, all equipment 
purchased was recorded under IT, causing an over run of $2,900.

Professional Services                           764                        1,395                            (631) -45.2%
Miscellaneous                              -                                -                                   -   0.0%
Depreciation                              -                                -                                   -   0.0%

Total Operating Expenses  $                 463,851  $                 437,376 $                      26,475 

Total Direct Expenses  $                 471,544  $                 443,771 $                      27,773 

Other Non-Operating Expenses  $                          -    $                          -   $                              -   0.0%

Change in Net Assets  $                 (23,917)  $                    3,256 $                     (27,173)

Fixed Assets
Depreciation  $                                    -    $                                    -    $                                        -   

Computer & Software CapEx                                        -                                          -                                              -   

Furniture & Fixtures CapEx                                        -                                    3,256                                     (3,256)

Equipment CapEx                                        -                                          -                                              -   

Leasehold Improvements                                        -                                          -                                              -   

Change in Fixed Assets  $                          -    $                   (3,256) $                        3,256 -100.0%

Total Change in Net Assets  $                          (23,917)  $                                    -   $                               (23,917)

FTEs                              -                                -                                   -   



Human Resources
2009 Statement of Activities

Human Resources

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                     3,843  $                     3,843 $                               -   0.0%
Penalty Sanctions                               -                                 -                                    -   0.0%

Total ERO Funding  $                     3,843  $                     3,843 $                               -   

Workshops                               -                                 -                                    -   0.0%
Interest                               -                                 -                                    -   0.0%
Misc.                               -                                 -                                    -   0.0%

Total Funding  $                     3,843  $                     3,843 $                               -   

Expenses
Personnel Expenses

Salaries  $                           -    $                           -   $                               -   0.0%
Payroll Taxes                               -                                 -                                    -   0.0%
Employee Benefits                               -                                 -                                    -   0.0%
Savings & Retirement                               -                                 -                                    -   0.0%

Total Personnel  $                           -    $                           -   $                               -   

Meeting Expenses
Meetings  $                        165  $                           -   $                            165 100.0%
Travel                                6                               -                                     6 100.0%
Conference Calls                            334                            209                               125 59.8%

Total Meeting Expenses  $                        505  $                        209 $                            296 

Operating Expenses
Consultants & contracts  $                     4,291  $                           -    $                         4,291 100.0% SERC used a consultant to perform a climate survey for a cost of $4,000.  

This was not budgeted for, but recommended by the Board.  SERC 
incurred additional support costs related to the training of the new 
document management system that was purchased, as noted under 
Computer and Software CapEx in the General and Administrative 
program, for an unbudgeted cost of $291.  

Office Rent                         1,269                         1,279                               (10) -0.8%
Office Costs                         1,214                         1,658                             (444) -26.8%
Professional Services                            114                            209                               (95) -45.5%
Miscellaneous                               -                                 -                                    -   0.0%
Depreciation                               -                                 -                                    -   0.0%

Total Operating  $                     6,888  $                     3,146 $                         3,742 

Total Direct Expenses  $                     7,393  $                     3,355 $                         4,038 

Other Non-Operating  $                           -    $                           -   $                               -   0.0%

Change in Net Assets  $                   (3,550)  $                        488 $                       (4,038)

Fixed Assets
Depreciation  $                                    -    $                                    -    $                                         -   

Computer & Software CapEx                                        -                                          -                                               -   

Furniture & Fixtures CapEx                                        -                                        488                                         (488)

Equipment CapEx                                        -                                          -                                               -   

Leasehold Improvements                                        -                                          -                                               -   

Change in Fixed Assets  $                           -    $                      (488) $                            488 -100.0%

Total Change in Net Assets  $                             (3,550)  $                                    -   $                                  (3,550)

FTEs                               -                                 -                                    -   



SERC
2009 Statement of Activities

Accounting and Finance

(In Whole Dollars)
 2009 YTD Actual  2009 YTD Budget 2009 YTD Variance Comments

Funding
ERO Assessments  $                   11,846  $                   11,846 $                               -   0.0%
Penalty Sanctions                               -                                    -   0.0%

Total ERO Funding  $                   11,846  $                   11,846 $                               -   

Workshops                               -                                 -                                    -   0.0%
Interest                         7,279                       40,000                        (32,721) -81.8% Earned a lower interest rate than anticipated.
Misc.                               -                                 -                                    -   0.0%

Total Funding  $                   19,125  $                   51,846 $                     (32,721)

Expenses
Personnel Expenses

Salaries  $                           -    $                           -   $                               -   0.0%
Payroll Taxes                               -                                 -                                    -   0.0%
Employee Benefits                               -                                 -                                    -   0.0%
Savings & Retirement                               -                                 -                                    -   0.0%

Total Personnel  $                           -    $                           -   $                               -   

Meeting Expenses
Meetings  $                     1,232  $                        275 $                            957 348.0%
Travel                         9,004                         1,475                             7,529 510.4% Several workshops and meetings required the assistance of the Meeting 

Planner, which increased travel costs.
Conference Calls                         3,004                         1,884                            1,120 59.4%

Total Meeting Expenses  $                   13,240  $                     3,634 $                         9,606 

Operating Expenses
Consultants & contracts  $                     2,617  $                           -    $                         2,617 100.0% SERC incurred additional support costs related to the training of the new 

document management system that was purchased, as noted below under 
Computer and Software CapEx, for an unbudgeted cost of $2,600.  

Office Rent                       11,417                       11,508                               (91) -0.8%
Office Costs                       21,715                       18,425                             3,290 17.9% SERC did not purchase as much equipment as budgeted.  However, all 

equipment purchased was recorded under IT, causing an under run of 
$2,300 within Finance and Accounting.  With this savings, SERC 
purchased a financial reporting system that links to the accounting 
software for an unbudgeted cost of $3,400.  This will enable program 
managers to view financial statements and detail at any time.  Due to an 
increase in the amount of credit card payments for workshops and 
meetings, the merchant fees increased approximately $1,600.

Professional Services                       37,482                       13,884                           23,598 170.0% Upon request by the board, SERC’s outside auditors performed an 
unbudgeted agreed upon procedure to review the yearend metrics for 
$7,300.  Additionally, SERC switched payroll and expense reporting 
services effective January 2009, increasing the monthly fee, causing an 
overrun of approximately $15,800.

Miscellaneous                               -                                 -                                    -   0.0%
Depreciation                               -                                 -                                    -   0.0%

Total Operating  $                   73,231  $                   43,817 $                       29,414 

Total Direct Expenses  $                   86,471  $                   47,451 $                       39,020 

Other Non-Operating  $                           -    $                           -   $                               -   0.0%

Change in Net Assets  $                 (67,346)  $                     4,395 $                     (71,741)

Fixed Assets
Depreciation  $                                    -    $                                    -    $                                         -   

Computer & Software CapEx                                        -                                          -                                               -   

Furniture & Fixtures CapEx                                        -                                     4,395                                      (4,395)

Equipment CapEx                                        -                                          -                                               -   

Leasehold Improvements                                        -                                          -                                               -   

Change in Fixed Assets  $                           -    $                    (4,395) $                         4,395 -100.0%

Total Change in Net Assets  $                           (67,346)  $                                    -    $                                (67,346)

FTEs                               -                                 -                                    -   
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Report of Independent Auditors 

 
 
 
The Board of Directors 
SERC Reliability Corporation 
Charlotte, North Carolina 
 
 
We have audited the accompanying statements of financial position of SERC Reliability Corporation (the 
“Corporation”) as of December 31, 2009 and 2008, and the related statements of activities and cash flows for the 
years then ended.  These financial statements are the responsibility of the Corporation’s management.  Our 
responsibility is to express an opinion on these financial statements based on our audits.   
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audits to obtain reasonable assurance about 
whether the financial statements are free of material misstatement.  An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements.  An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation.  We believe that our audit provides a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of SERC Reliability Corporation as of December 31, 2009 and 2008, and the changes in its net assets 
and its cash flows for the years then ended, in conformity with accounting principles generally accepted in the 
United States of America.  
 
Our audits were made for the purpose of forming an opinion on the financial statements taken as a whole.  The 
supplemental schedules on pages 11 through 15 are presented for purposes of additional analysis and are not a 
required part of the basic financial statements.  Such information has been subjected to the auditing procedures 
applied to the audits of the basic financial statements and, in our opinion, is fairly stated in all material respects in 
relation to the basic financial statements taken as a whole.   
 

 
 
Charlotte, North Carolina 
March 15, 2010
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2009 2008

Cash and cash equivalents 2,792,743$      1,322,400$      
Accounts receivable 166,656           879                  
Prepaid expenses 114,758           53,466             

Total current assets 3,074,157        1,376,745        

Property and equipment, net 220,998 17,068

Total assets 3,295,155$      1,393,813$      

Current liabilities
Accounts payable 127,869$         98,609$           
Accrued salaries and related benefits 1,074,071        880,949           
Deferred revenue 1,020,555        6,390               

Total current liabilities 2,222,495        985,948           

Net assets - unrestricted 1,072,660        407,865

Total liabilities and net assets 3,295,155$      1,393,813$      

SERC RELIABILITY CORPORATION

Statements of Financial Position

Assets

Liabilities and Net Assets

Current assets

 December 31,

See notes to financial statements.
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2009 2008
Funding
   Member assessments 9,652,546$     7,775,521$     
   Workshops 249,440         235,790          
   Interest 7,279              20,332            
   Miscellaneous 760                 2,130              

     Total funding 9,910,025        8,033,773        

Expenses
   Personnel expenses:
      Salaries 5,608,724      4,561,763
      Payroll taxes 352,246         277,351
      Employee benefits 568,397         436,821
      Savings and retirement 509,038         464,093

     Total personnel expenses 7,038,405      5,740,028       

   Meeting expenses:
      Meetings 451,503         440,793
      Travel 400,038         411,653
      Conference calls 48,409            52,262

     Total meeting expenses 899,950         904,708          

   Operating expenses:
      Rent and improvements 183,961           162,262
      Contracts and consultants 752,983           602,832
      Office costs 246,932         262,533
      Professional services 96,875            183,396
      Computers, furniture and equipment 23,703            3,505              
      Miscellaneous 2,421               3,072               

     Total operating expenses 1,306,875      1,217,600       

Total expenses 9,245,230        7,862,336        

Change in net assets 664,795           171,437           

Net assets
Beginning of year 407,865           236,428           

End of year 1,072,660$      407,865$         

Year Ended December 31,

SERC RELIABILITY CORPORATION

Statements of Activities

See notes to financial statements.
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2009 2008
Cash flows from operating activities

Change in net assets 664,795$         171,437$         
Adjustments to reconcile change in net assets to net cash
     provided by operating activities:

Depreciation 23,703 3,505
Changes in operating assets and liabilities:

Accounts receivable (165,777)          (879)                 
Prepaid expenses (61,292)            (32,271)            

Accounts payable 29,260             (209,619)          
Accrued salaries and related benefits 193,122           410,943           
Deferred revenue 1,014,165        (5,360)              

Net cash provided by operating activities 1,697,976        337,756           

Cash flows from investing activities
Additions to property and equipment (227,633)          (20,573)            

Net increase in cash and cash equivalents 1,470,343        317,183           

Cash and cash equivalents
Beginning of year 1,322,400        1,005,217        

End of year 2,792,743$      1,322,400$      

Year Ended December 31,

SERC RELIABILITY CORPORATION

Statements of Cash Flows

See notes to financial statements.
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2009 and 2008 
 

 
Note 1 – Summary of significant accounting policies  
 
Nature of organization – SERC Reliability Corporation (the “Corporation”) is a non-profit corporation, incorporated 
under the laws of the State of Alabama on April 29, 2005.  During 2006, Southeastern Electric Reliability Council, 
Inc. (the “Council”) changed its name to SERC Reliability Corporation.  The Council was established with the 
signing of the SERC Agreement on January 14, 1970 by 22 electric systems.  Prior to incorporation in 2005, the 
Council existed as an unincorporated entity. The Council incorporated as a non-profit corporation in order to 
provide liability protection for its members and to prepare the organization to qualify as a Regional Reliability 
Organization under the Energy Policy Act of 2005.  
 
The Corporation's mission is to promote the reliability of the electricity supply for the southeastern United States.  
The activities of the Corporation are directed by its Board of Directors.  The Corporation’s members are electricity 
suppliers, brokers and consumers from various ownership segments of the electricity supply industry, investor-
owned rural electric cooperatives, municipal utilities, independent power producers, power marketers and 
customers. These entities account for virtually all the electricity supplied in the southeastern United States. 
 
Basis of accounting – The financial statements of the Corporation have been prepared on the accrual basis of 
accounting.  
 
Basis of presentation – In accordance with accounting principles generally accepted in the United States of 
America (“GAAP”), the Corporation is required to report information regarding its financial position and activities 
according to three classes of net assets:  unrestricted net assets, temporarily restricted net assets and 
permanently restricted net assets.  The Corporation had only unrestricted net assets during 2009 and 2008. 
 
Cash and cash equivalents – The Corporation considers all cash investments with an original maturity of three 
months or less to be cash equivalents. 
 
Accounts receivable – Accounts receivable are stated at cost and arise primarily from amounts billed to members.  
Management’s determination of the need for an allowance for doubtful accounts is based on evaluation of the 
accounts receivable, past experience, current economic conditions and other risks inherent in the accounts 
receivable portfolio.  Any amounts considered to be uncollectible are written off at the time of such determination.  
At December 31, 2009 and 2008, management has determined that an allowance for doubtful accounts is not 
necessary. 
 
Property and equipment – Property and equipment are stated at cost.  Depreciation is computed using the 
straight-line method over the estimated economic useful lives of the assets ranging from 5-7 years for leasehold 
improvements and 3 years for computer equipment and software.  The costs of major improvements are 
capitalized, while the costs of maintenance and repairs, which do not improve or extend the life of the respective 
assets, are expensed currently.  The cost and accumulated depreciation of property and equipment are 
eliminated from the accounts upon disposal, and any resulting gain or loss is included in the change in net assets 
of the Corporation.  Long-lived assets held and used by the Corporation are reviewed for impairment whenever 
changes in circumstances indicate the carrying value of an asset may not be recoverable. 
 
Deferred revenue – Deferred revenue represents amounts billed or collected from members in advance of the 
periods in which such amounts are earned. 
 
Revenue recognition – All income is recognized in the period when earned.  The Corporation receives a 
significant portion of its funding directly from the North American Electric Reliability Corporation (“NERC”) based 
on the budget submitted by the Corporation and approved by NERC and the Federal Energy Regulatory 
Commission (“FERC”).  The revenue is received in four equal quarterly installments received at the beginning of 
each quarter. 
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2009 and 2008 
 

 
Note 1 – Summary of significant accounting policies (continued) 
 
Income taxes – The Corporation is exempt from federal and state income taxes under Section 501(c)(6) of the 
Internal Revenue Code and the applicable state statutes and, accordingly, no provision for income taxes has 
been recorded in the accompanying financial statements.   
 
During the year ended December 31, 2009, the Corporation adopted the Financial Accounting Standards Board 
guidance on Accounting for Uncertainty in Income Taxes.  The guidance clarifies the accounting for uncertainty in 
income taxes recognized in an entity’s financial statements by prescribing a recognition threshold and 
measurement attribute for the financial statement recognition and measurement of a tax position taken or 
expected to be taken in a tax return.  The Corporation’s policy is to record a liability for any tax position taken that 
is beneficial to the Corporation, including any related interest and penalties, when it is more likely than not the 
position taken by management with respect to a transaction or class of transactions will be overturned by a taxing 
authority upon examination.  Management believes there are no such positions as of December 31, 2009 and, 
accordingly, no liability has been accrued. 
 
Reclassifications – Certain amounts included in the 2008 financial statements have been reclassified to conform 
with the 2009 financial statement presentation. 
 
Use of estimates – The preparation of financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting period.  Actual 
results could differ from those estimates. 
 
Recent accounting pronouncements – On July 1, 2009, the Financial Accounting Standards Board (the “FASB”) 
issued the FASB Accounting Standards Codification (the “Codification”).  The Codification became the single 
source of authoritative non-governmental GAAP.  The Codification eliminates the previous GAAP hierarchy and 
establishes one level of authoritative GAAP.  All other literature is considered non-authoritative.  The Codification 
was effective for annual periods ending after September 15, 2009.  The Corporation adopted the Codification for 
the year ended December 31, 2009.  There was no impact to the financial statements as this change is 
disclosure-only in nature. 
 
 
Note 2 – Property and equipment 
 
Property and equipment consists of the following at December 31: 

  2009   2008  
Leasehold improvements $  53,099 $ 20,573 
Computer equipment  26,342                  -  
Software  168,768                  -  
  248,209  20,573 
Less:  Accumulated depreciation  (27,211)  (3,505) 
Total property and equipment, net $ 220,998 $ 17,068 
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2009 and 2008 
 

 
Note 3 – Commitments 
 
The Corporation leases its current office facility under a non-cancelable operating lease which expires in 2015 
and which provides for current monthly payments of $15,322.  Effective January 2010, the Corporation amended 
this lease for additional office space.  The additional monthly payments will range from $7,993 to $8,825, with 
such payments beginning in May 2010 and ending January 2015.   The Corporation also leases office equipment 
under noncancelable operating leases that expire in 2012.  Rental expense under all operating leases totaled 
$183,961 and $162,260 for the year ended December 31, 2009 and 2008, respectively.  
 
Future minimum payments for all operating leases, including the amended lease discussed above, are as follows: 
   
  Year ending December 31, 

2010 $ 256,171 
2011 295,654 
2012 302,049 
2013 306,150 
2014 314,347 

                                               Thereafter  26,898 
 Total $ 1,501,269 

 
 
Note 4 – Line of credit 
 
The Corporation has a $250,000 bank line of credit at an interest rate of prime plus 1.2% (4.45% at December 31, 
2009) which shall be payable in full on demand. The line is secured by the assets of the Corporation.  The 
Corporation had no outstanding balance at December 31, 2009 and 2008.  
 
 
Note 5 – Retirement plans 
 
401(k) plan - The Corporation sponsors a 401(k) retirement plan covering all eligible employees, as defined.  The 
Corporation makes an annual contribution to the plan equal to 3% of each eligible employee’s compensation and 
matches 50% of employee contributions up to 6% of compensation.  In addition, the plan provides that the 
Corporation may make additional discretionary contributions.  During the year ended December 31, 2009 and 
2008, contribution expense related to the plan totaled $494,770 and $449,737, respectively. 
 
Deferred compensation plan - The Corporation established a deferred compensation plan in accordance with 
Internal Revenue Code Section 457 for certain employees, as defined.  The plan provides that eligible employees 
may make elective salary reduction contributions in accordance with limitations established by the Internal 
Revenue Code.  In addition, the Corporation may make discretionary contributions as provided in the plan.  
During the year ended December 31, 2009 and 2008, contribution expense related to the plan totaled $4,964 and 
$9,398, respectively. 
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2009 and 2008 
 

 
Note 6 – Functional expenses 
 
The following is an allocation of expenses by functional category for the year ended December 31: 

 
Program expenses:              2009                 2008   

Reliability standards $ 314,474    $ 268,666  
Compliance enforcement  4,422,782 3,452,429  
Reliability readiness 231,788 244,602 

 Reliability assessment 877,692 839,364 
 Training and education 474,820 403,524 

Situation awareness  466,332  304,119 
   6,787,888   5,485,704 
 
Committee and member forums  623,248  601,390 

 
General and administrative expenses: 

General and administrative  1,266,155  737,307 
Legal and regulatory  2,531 27,585 
Information technology  471,544 584,016 
Human resources  7,393 68,560 
Accounting and finance  86,471  357,774 

                                                  1,834,094  1,775,242 
 

            Total                                                           $     9,245,230 $ 7,862,336 
    

 
Note 7 – Concentrations of credit risk and uncertainties 
 
Financial instruments that potentially subject the Corporation to concentrations of credit risk consist principally of 
cash and cash equivalents.  The Corporation places its cash and cash equivalents on deposit with financial 
institutions in the United States. In 2008, the Federal Deposit Insurance Corporation (FDIC) temporarily increased 
coverage to $250,000 for substantially all depository accounts and temporarily provides unlimited coverage for 
certain qualifying and participating non-interest bearing transaction accounts.  The increased coverage is 
scheduled to expire on December 31, 2013, at which time it is anticipated amounts insured by the FDIC will return 
to $100,000.  The Corporation from time to time may have amounts on deposit in excess of the insured limits.   
 
The Corporation receives a significant portion of its revenue directly from NERC based on the budget submitted 
by the Corporation and approved by NERC and FERC.  Based on past history with NERC, the Corporation 
believes that its revenue risk exposure is limited. 
 
 
Note 8 – Subsequent events 
 
The Corporation has evaluated subsequent events through March 15, 2010, in connection with the preparation of 
these financial statements which is the date the financial statements were available to be issued. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACCOMPANYING INFORMATION 
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2009 YTD 2009 YTD 2009 YTD 
Actual Budget Variance

Funding
   Member assessments 9,652,546$  9,652,546$  -$             
   Workshops 249,440      403,000       (153,560)      
   Interest 7,279          40,000         (32,721)        
   Miscellaneous 760             -               760              
     Total funding 9,910,025     10,095,546   (185,521)       

Expenses
   Personnel expenses:
      Salaries 5,608,724 5,392,546   216,178       
      Payroll taxes 352,246 404,440       (52,194)        
      Employee benefits 568,397 551,340       17,057         
      Savings and retirement 509,038 504,997       4,041           

     Total personnel expenses 7,038,405   6,853,323   185,082      

   Meeting expenses:
      Meetings 451,503 634,633       (183,130)      
      Travel 400,038 601,168       (201,130)      
      Conference calls 48,409 30,000         18,409         

     Total meeting expenses 899,950      1,265,801   (365,851)      

   Operating expenses:
      Rent and improvements 183,961 183,277       684              
      Contracts and consultants 752,983 924,700       (171,717)      
      Office costs 246,932 265,992       (19,060)        
      Professional services 96,875 322,000       (225,125)      
      Computers, furniture and equipment 23,703          -                23,703          
      Miscellaneous 2,421          -               2,421           

     Total operating expenses 1,306,875   1,695,969   (389,094)      

Total expenses 9,245,230     9,815,093     (569,863)       

Change in net assets 664,795$     280,453$      384,342$     

SERC RELIABILITY CORPORATION

Statutory Financial Statements
Year Ended December 31, 2009
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2008 YTD 2008 YTD 2008 YTD 
Actual Budget Variance

Funding
   Member assessments 7,775,521$  7,775,521$  -$             
   Workshops 235,790      173,500       62,290         
   Interest 20,332        42,000         (21,668)        
   Miscellaneous 2,130          -               2,130           
     Total funding 8,033,773     7,991,021     42,752          

Expenses
   Personnel expenses:
      Salaries 4,561,763 3,962,528   599,235       
      Payroll taxes 277,351 247,416       29,935         
      Employee benefits 436,821 761,085       (324,264)      
      Savings and retirement 464,093 356,123       107,970       

     Total personnel expenses 5,740,028   5,327,152   412,876       

   Meeting expenses:
      Meetings 440,793 378,465       62,328         
      Travel 411,653 409,044       2,609           
      Conference calls 52,262 -               52,262         

     Total meeting expenses 904,708      787,509       117,199       

   Operating expenses:
      Rent and improvements 162,262 177,938       (15,676)        
      Contracts and consultants 602,832 751,600       (148,768)      
      Office costs 262,533 331,320       (68,787)        
      Professional services 183,396 305,000       (121,604)      
      Computers, furniture and equipment 3,505            310,502        (306,997)       
      Miscellaneous 3,072          -               3,072           

     Total operating expenses 1,217,600   1,876,360   (658,760)      

Total expenses 7,862,336     7,991,021     (128,685)       

Change in net assets 171,437$     -$              171,437$     

SERC RELIABILITY CORPORATION

Statutory Financial Statements (continued)
Year Ended December 31, 2008
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300 400 700 800 900 1000 1100 2000 2200 2300 2400 2500
RELIAB COMP ENFORCE/ RELIAB RELIAB TRAINING SIT  COMMITTEE &  GENERAL  LEGAL & HUMAN ACCOUNTING  2009 YTD  2009 YTD  2009 YTD 

STD DEV ORG REG & CERT READI ASSES & EDUC AWARE MBR FORUMS ADMIN REGULATORY IT RESOURCE & FINANCE Actual Budet Variance

Funding
    Member assessments 292,873$  4,805,617$                276,805$ 976,109$   78,276$     476,841$  773,251$            1,427,658$  82,400$        447,027$ 3,843$           11,846$             9,652,546$  9,652,546$  -$         

    Workshops -            -                             -           -             249,440     -            -                      -              -                -           -                 -                    249,440       403,000       (153,560)  

    Interest -            -                             -           -             -             -            -                      -              -                -           -                 7,279                 7,279           40,000         (32,721)    

    Miscellaneous -            -                             -           -             -             -            -                      160              -                600          -                 -                    760              -              760          

     Total funding 292,873    4,805,617                  276,805   976,109     327,716     476,841    773,251              1,427,818    82,400          447,627   3,843             19,125               9,910,025    10,095,546  (185,521)  

Expenses
    Personnel expenses: 

       Salaries 214,093    2,962,388                  146,123   498,796     204,165     319,973    372,587              890,599       -                -           -                 -                    5,608,724    5,392,546    216,178   

       Payroll taxes 13,763      182,084                     7,876       31,509       13,527       18,078      26,147                59,262         -                -           -                 -                    352,246       404,440       (52,194)    

       Employee benefits 26,078      321,365                     10,348     46,797       18,201       35,132      25,694                84,782         -                -           -                 -                    568,397       551,340       17,057     

       Savings and retirement 18,475      258,983                     16,372     49,407       17,728       24,603      32,136                91,334         -                -           -                 -                    509,038       504,997       4,041       

      Total personnel expenses 272,409    3,724,820                  180,719   626,509     253,621     397,786    456,564              1,125,977    -                -           -                 -                    7,038,405    6,853,323    185,082   

    Meeting expenses: 

       Meetings 11,668      78,158                       293          44,556       175,547     2,090        92,138                45,561         -                95            165                1,232                 451,503       634,633       (183,130)  

       Travel 12,102      228,547                     2,150       27,245       11,593       24,643      47,010                32,366         -                5,372       6                    9,004                 400,038       601,168       (201,130)  

       Conference calls 1,558        24,483                       2,114       5,008         1,558         2,114        2,671                  3,339           -                2,226       334                3,004                 48,409         30,000         18,409     

      Total meeting expenses 25,328      331,188                     4,557       76,809       188,698     28,847      141,819              81,266         -                7,693       505                13,240               899,950       1,265,801    (365,851)  

    Operating expenses: 

       Rent and improvements 5,921        93,038                       8,035       19,030       5,921         8,035        10,150                12,687         -                8,458       1,269             11,417               183,961       183,277       684          

       Contracts and consultants 4,570        107,108                     30,638     128,030     19,324       9,882        3,297                  4,908           -                438,318   4,291             2,617                 752,983       924,700       (171,717)  

       Office costs 5,684        116,948                     7,095       25,194       6,697         21,038      10,372                14,664         -                16,311     1,214             21,715               246,932       265,992       (19,060)    

       Professional services 535           49,680                       726          1,719         535            726           917                     1,146           2,531            764          114                37,482               96,875         322,000       (225,125)  

       Computers, furniture and equipment -            -                             -           -             -             -            -                      23,703         -                -           -                 -                    23,703         -              23,703     

       Miscellaneous 27             -                             18            401            24              18             129                     1,804           -                -           -                 -                    2,421           -              2,421       

      Total operating expenses 16,737      366,774                     46,512     174,374     32,501       39,699      24,865                58,912         2,531            463,851   6,888             73,231               1,306,875    1,695,969    (389,094)  

Total expenses 314,474    4,422,782                  231,788   877,692     474,820     466,332    623,248              1,266,155    2,531            471,544   7,393             86,471               9,245,230    9,815,093    (569,863)  

Change in net assets (21,601)$   382,835$                   45,017$   98,417$    (147,104)$ 10,509$   150,003$           161,663$    79,869$       (23,917)$ (3,550)$         (67,346)$          664,795$    280,453$    384,342$ 

SERC RELIABILITY CORPORATION

Statutory Financial Statements by Function 

Year Ended December 31, 2009
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300 400 700 800 900 1000 1100 2000 2200 2300 2400 2500
RELIAB COMP ENFORCE/ RELIAB RELIAB TRAINING SIT  COMMITTEE &  GENERAL  LEGAL & HUMAN ACCOUNTING  2008 YTD  2008 YTD  2008 YTD 

STD DEV ORG REG & CERT READI ASSES & EDUC AWARE MBR FORUMS ADMIN REGULATORY IT RESOURCE & FINANCE Actual Budet Variance

Funding
    Member assessments 317,071$  3,393,665$                440,620$ 528,642$   331,650$   289,288$  649,057$            666,760$     27,200$        692,966$ 43,814$         394,788$           7,775,521$  7,775,521$  -$         

    Workshops -            -                             -           -             235,790     -            -                      -              -                -           -                 -                    235,790       173,500       62,290     

    Interest -            -                             -           -             -             -            -                      20,332         -                -           -                 -                    20,332         42,000         (21,668)    

    Miscellaneous -            -                             -           105            -             -            105                     1                  -                1,520       -                 399                    2,130           -              2,130       

     Total funding 317,071    3,393,665                  440,620   528,747     567,440     289,288    649,162              687,093       27,200          694,486   43,814           395,187             8,033,773    7,991,021    42,752     

Expenses
    Personnel expenses: 

       Salaries 192,016    2,173,041                  113,690   507,957     185,313     169,252    344,196              457,948       -                165,341   29,861           223,148             4,561,763    3,962,528    599,235   

       Payroll taxes 11,458      133,503                     6,400       31,476       11,523       9,285        21,659                27,110         -                9,772       1,762             13,403               277,351       247,416       29,935     

       Employee benefits 7,447        213,101                     9,842       51,236       12,583       24,626      3,685                  94,948         -                6,593       927                11,833               436,821       761,085       (324,264)  

       Savings and retirement 17,960      210,571                     11,546     59,411       17,960       16,678      30,462                40,592         -                20,526     3,849             34,538               464,093       356,123       107,970   

      Total personnel expenses 228,881    2,730,216                  141,478   650,080     227,379     219,841    400,002              620,598       -                202,232   36,399           282,922             5,740,028    5,327,152    412,876   

    Meeting expenses: 

       Meetings 6,247        69,436                       3,338       39,298       145,533     5,260        133,837              36,024         -                398          268                1,154                 440,793       378,465       62,328     

       Travel 15,374      234,993                     2,442       33,057       12,161       25,321      33,838                43,877         -                4,145       12                  6,433                 411,653       409,044       2,609       

       Conference calls 2,029        23,996                       1,305       6,523         2,029         1,884        3,479                  4,349           -                2,319       435                3,914                 52,262         -              52,262     

      Total meeting expenses 23,650      328,425                     7,085       78,878       159,723     32,465      171,154              84,250         -                6,862       715                11,501               904,708       787,509       117,199   

    Operating expenses: 

       Rent and improvements 6,499        75,432                       4,178       20,889       6,499         6,035        11,141                10,236         -                7,427       1,393             12,533               162,262       177,938       (15,676)    

       Contracts and consultants 1,395        60,928                       86,722     53,847       20              15,957      34                       235              -                341,432   27,600           14,662               602,832       751,600       (148,768)  

       Office costs 7,344        104,208                     4,597       26,970       9,067         29,043      17,476                17,664         -                25,083     2,277             18,804               262,533       331,320       (68,787)    

       Professional services 687           124,178                     442          8,211         687            638           1,177                  1,772           27,585          785          147                17,087               183,396       305,000       (121,604)  

       Computers, furniture and equipment 137           1,594                         88            441            137            128           235                     294              -                157          29                  265                    3,505           310,502       (306,997)  

       Miscellaneous 73             448                            12            48              12              12             171                     2,258           -                38            -                 -                    3,072           -              3,072       

      Total operating expenses 16,135      366,788                     96,039     110,406     16,422       51,813      30,234                32,459         27,585          374,922   31,446           63,351               1,217,600    1,876,360    (658,760)  

Total expenses 268,666    3,425,429                  244,602   839,364     403,524     304,119    601,390              737,307       27,585          584,016   68,560           357,774             7,862,336    7,991,021    (128,685)  

Change in net assets 48,405$    (31,764)$                    196,018$ (310,617)$ 163,916$  (14,831)$  47,772$             (50,214)$    (385)$           110,470$ (24,746)$       37,413$            171,437$    -$           171,437$ 

SERC RELIABILITY CORPORATION

Statutory Financial Statements by Function (continued)

Year Ended December 31, 2008
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2009 2008

Beginning reserve (net assets) 407,865$      236,428$      
Change in net assets 664,795        171,437        
Year-end reserve (net assets) 1,072,660     407,865        
Year-end target reserve * 1,009,555     799,102        
Reserve overage/(shortage) 63,105$        (391,237)$     

* As documented in the April 23, 2008 minutes, the SERC Board of Directors approved giving management
the authority to establish a reserve in an amount up to 10% of its budgeted annual statutory operating costs,
with the understanding that should it become necessary to spend any of the reserve funds, the President
shall provide a report detailing such expenditures at the next regular meeting of the Board of Directors. The
reserve was established for contingencies.

SERC RELIABILITY CORPORATION

Statement of Net Asset Reserve

Year Ended December 31,



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT 7 
 
 
 

2009 ACTUAL COST-TO-BUDGET COMPARISON 
 

FOR 
 

SOUTHWEST POWER POOL REGIONAL ENTITY 
 

AND 
 

2009 AUDITED FINANCIAL REPORT 
 

FOR 
 

SOUTHWEST POWER POOL, INC.



 
 

Alice Wright Southwest Power Pool Regional Entity 
RE Manager of Finance and Process Improvement 415 N. McKinley, Ste 140 
 Little Rock, AR  72205-3020 
 P 501.688.1773 
 F 501.821.8726 
 

May 24, 2010         Via Electronic Mail 
 
 
Michael Walker, Chief Financial Officer 
Susan Turpen, Controller 
North American Electric Reliability Corporation 
116-390 Village Blvd. 
Princeton, NJ  08540-5721 
 
Subject:  Southwest Power Pool Regional Entity 2009 Actual Cost-to-Budget Comparison  
 
Dear Mr. Walker and Ms. Turpen, 
 
Attached is the Southwest Power Pool, Inc.’s (SPP, Inc.) submission of the SPP Regional 
Entity’s (SPP RE) 2009 Actual Cost-to-Budget Comparison (2009 True Up Filing).  This 
information is intended to respond to the Federal Energy Regulatory Commission June 29, 2009 
order issued in Docket No. RR07-16-005 “Order Conditionally Accepting Compliance Filing” 
directing NERC and the regional entities to file 2009 True-up Filings no later than May 30, 2010. 
 
For 2009, the SPP RE received approximately $7.13 million in statutory funds (compared to 
$7.12 million budget) and incurred approximately $5.19 million in statutory expense (compared 
to $6.48 million budget).  The net impact on SPP RE’s cash position for the year was a $1.94 
million positive variance (compared to $643 thousand budget).  The SPP RE performs only 
statutory activities, and therefore no statutory funding was used for non-statutory activities. 
 
The $10 thousand funding variance is the result of interest revenue and miscellaneous funds 
received from the State of Arkansas’s “Create Rebate Program” for the incremental RE direct 
staff positions created during 2009.    The significant expense variances at the aggregate statutory 
level are explained below, while the explanations for the expense variances by statutory program 
area are provided in Attachment 1.     
 
Aggregate Expense Variances 
 

• Personnel Expenses (Actual - $75K or 3% over budget) – Personnel expenses exceeded 
budget primarily due to additional staff hired in 2009 to support compliance and enforcement 
activities, as well as general and administrative activities.  

 
• Travel and Meeting Expenses (Actual - $70K or 18% under budget) –Travel and meeting 

expenses were less than budget primarily due to less than expected activities in the Training 
and Education Program area. 
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• Other Operating Expenses (Actual - $39K or 6% over budget) – Other Operating Expenses 
exceeded budget primarily due to additional consulting & contracting resources utilized for 
compliance audits. These expenses were offset by a reduction in Professional Services as no 
hearings took place in 2009.  

 
• SPP, Inc. Indirect Expense (Actual - $1.3M or 41% under budget) – SPP, Inc. Indirect 

Expenses were less than budget primarily due to a $41/hour decrease in the 2009 actual SPP, 
Inc. Indirect Overhead Expense Rate of $69/hour as compared to the budgeted rate of 
$101/hour.  SPP, Inc. Indirect Expenses are discussed in greater detail in the discussion that 
follows.   

 
SPP, Inc. Shared Staff and Indirect Support Staff 
The SPP governing documents, approved by NERC and FERC, allow for the use of SPP, Inc. staff 
not directly assigned to the SPP RE in the performance or support of some of the responsibilities that 
are performed by the SPP RE.  There are two groups of SPP, Inc. staff that support the SPP RE.  
First, there is a group that performs some of the primary duties delegated to the SPP RE referred to as 
“shared staff.”  Shared staff consists of a portion of the SPP RTO engineering staff that performs the 
technical studies that form the basis for the SPP Regional Assessments published by NERC.  Second, 
there is another group that supplies administrative services to the SPP RE such as accounting, 
computer support, human resources support, building services support, etc. referred to as “indirect 
support staff.”  In general, indirect support staff does not directly charge time and expenses to the 
SPP RE but are billed through an administrative charge referred to as “SPP, Inc. Indirect Overhead 
Expense Rate.”  Neither group participates in compliance or enforcement decisions of the SPP RE. 
 
Shared staff members charge time and expenses directly to the SPP RE accounts and their hours are 
included in the official total full time equivalent headcount of the SPP RE for the purposes of 
reporting to NERC and FERC. Shared staff members record specific hours worked in the 
performance or support of the SPP RE’s statutory functions in SPP, Inc’s time tracking system.  
These hours are posted by the shared staff members and reviewed and approved by their specific 
manager or supervisor.  Prior to March 2009, SPP executive staff historically reviewed the 
approved hours submitted by shared staff for consistency and accuracy.  Beginning in March 
2009, the SPP RE General Manager has reviewed the hours posted by the shared staff members.  
This procedure results in actual hours spent by shared staff on SPP RE statutory functions being 
charged directly to the particular SPP RE direct function at the shared staff member’s actual 
compensation rate.  These direct charges are included in the SPP RE’s Business Plan and 
Budget.  For 2009, shared staff charged 8,339 hours, or 4.4 FTEs based on SPP’s standard 
assumption that total number of hours in a year is 1,880, to the SPP RE.   
 
 
With respect to the costs of indirect support staff (SPP, Inc. Indirect Expenses), these costs are 
assessed to the SPP RE based on a fixed rate per hour per FTE. The fixed rate is calculated by 
dividing the total costs for SPP, Inc. support services by the total hours worked by non-overhead 
personnel.  The fixed rate is then multiplied by the hours charged by the shared staff and SPP RE 
direct staff to determine the total amount of SPP, Inc. Indirect Expenses that are assessed to the SPP 
RE.  The SPP, Inc. Indirect Expenses assessed to the SPP RE are included in the SPP RE’s 
Business Plan and Budget.   
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The development of the $101/hour rate that was used in the development of the 2009 budget and 
the $69/hour rate embedded in the actual 2009 costs are showed in Attachments 2 and 3, 
respectively.  The variances in the level of SPP, Inc. support costs included in the calculations 
are the result of the SPP RE General Manager’s detail review of the costs to ensure that SPP 
RTO specific costs were excluded from the calculation.   
 
If you have any questions related to the submitted materials please feel free to call me at the 
number below or email me at awright@spp.org. 
 
 
 
Sincerely, 
 

 
 
Alice Wright 
RE Manager of Finance and Process Improvement 
 
 

mailto:awright@spp.org


SOUTHWEST POWER POOL
REGIONAL ENTITY

Statutory Only
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget 2009 Variance
Funding
ERO Funding
ERO Assessments 7,123,827$                       7,123,827$                       -$                                      
Penalty Sanctions -                                   -                                   -                                        
Total ERO Funding 7,123,827$                       7,123,827$                       -$                                      

   Membership Fees & Non-Stat Assessments -$                                 -$                                 -$                                      
   Testing Fees -                                   -                                   -                                        
   Services & Software -                                   -                                   -                                        
 Workshops -                                   -                                   -                                        
   Interest 1,673                                -                                   1,673                                    
   Miscellaneous 8,485                                -                                   8,485                                    
Total Funding 7,133,985$                      7,123,827$                       10,158$                               

Expenses
   Personnel Expenses
      Salaries 1,881,835$                       1,775,018$                       106,817$                              
      Payroll Taxes 103,871                            135,789                            (31,918)                                 
      Employee Benefits 170,965                            177,327                            (6,362)                                   
      Savings & Retirement 77,537                              71,000                              6,536                                    
Total Personnel Expenses 2,234,208                         2,159,134                         75,073                                  

   Meeting Expenses
      Meetings 96,791$                            178,800$                          (82,009)$                               
      Travel 218,172                            206,000                            12,172                                  
Total Meeting Expenses 314,964$                          384,800$                          (69,836)$                               

   Operating Expenses
      Consultants & Contracts 477,213$                          395,660$                          81,553$                                
      Office Rent -                                   -                                   -                                        
      Office Costs 13,938                              , -                                   13,938                                  ,
      Professional Services- Other 91,107                              150,000                            (58,893)                                 
     Professional Services- RE Trustee Fees 137,388                            135,000                            2,388                                    
      Depreciation -                                   -                                   -                                        
Total Operating Expenses 719,646$                          680,660$                          38,986$                                

Total Direct Expenses 3,268,818$                       3,224,594$                       44,223$                                

SPP Inc. Indirect Expenses 1,921,443$                       3,256,442$                       (1,334,999)$                          

Total Expenses 5,190,261$                      6,481,036$                       (1,290,776)$                         

Change in Assets 1,943,724$                      642,791$                          1,300,934$                          

Fixed Assets
Depreciation -$                                 -$                                 -$                                      
Computer & Software CapEx -                                   -                                   -                                        
Furniture & Fixtures CapEx -                                   -                                   -                                        
Equipment CapEx -                                   -                                   -                                        
Leasehold Improvements -                                   -                                   -                                        
Change in Fixed Assets -$                                -$                                -$                                     

TOTAL CHANGE IN ASSETS 1,943,724$                      642,791$                          1,300,934$                          

FTEs 14.8                                17.2                                (2.4)                                     

SPP RE 2009 True up Filing 
Attachment 1 
Page 1 of 13



SOUTHWEST POWER POOL
REGIONAL ENTITY

Reliability Standards
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $            293,280               $   293,280                        -$                                        0%
Penalty Sanctions -                                           
Total ERO Funding $            293,280               $   293,280                        -$                                        0%

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            293,280               $   293,280                       -$                                       0%

 
Expenses  
   Personnel Expenses  
      Salaries $            32,402                 $   85,340                          (52,938)$                                 -62%
      Payroll Taxes               2,144                        6,528                            (4,384)                                     -67%
      Employee Benefits               3,322                        8,118                            (4,796)                                     -59%
      Savings & Retirement               1,188                        3,414                            (2,226)                                     -65%

Total Personnel Expenses               39,056                      103,400                                                    (64,344)       -62%
Personnel Expenses were lower primarily due to the activities in this area being less than expected, which resulted in 
lower than expected shared staff billable FTE hours.

 
   Meeting Expenses  
      Meetings 12,293$                             12,293$                                   
      Travel 12,598                               12,598                                     
Total Meeting Expenses $            24,891                 $   -                               $                          24,891        Meeting Expenses were higher due to higher than expected meeting and travel requirements.

 
   Operating Expenses  
      Consultants & Contracts -$                                   -$                                         
      Office Rent -                                     -                                           
      Office Costs -                                     -                                           
      Professional Services -                                     -                                           

RE T t F      RE Trustee Fees -                                    -                                        
      Depreciation -                                     -                                           
Total Operating Expenses $            -                      $   -                               -$                                        

 
Total Direct Expenses $            63,947                 $   103,400                       (39,453)$                                -38%

 

SPP Inc. Indirect Expenses $            34,949                 $   189,880                        $                          (154,932)    -82%
SPP Inc. Indirect Expenses were lower primarily due to the significantly lower than expected SPP, Inc. Indirect Expense 
Overhead Rate.  

 
Total Expenses $            98,896                 $   293,280                       (194,384)$                             -66%

 
Change in Assets $            194,384               $   -                               194,384$                               

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            194,384               $   -                               194,384$                               

FTEs               0.3                          1.0                               (0.7)                                       

SPP RE 2009 True up Filing 
Attachment 1 
Page 2 of 13



SOUTHWEST POWER POOL
REGIONAL ENTITY

2009 Statement of Activities
Compliance and Organization Registration an dCertification

P i l S dmi st t f l ed d t t i bud t

(In Whole Dollars)

2009 Actual 2009 Budget ari ce2009 V an Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $                  2,422,933     $           2,422,933            $        -                              0%
Penalty Sanctions           -                               
Total ERO Funding $                  2,422,933     $           2,422,933            $        -                              0%

 
   Membership Fees & Non-Stat Assessments $                  -               $           -                      $        -                               
   Testing Fees                     -                            -                                -                               
   Services & Software                     -                            -                                -                               
 Workshops                     -                            -                                -                               
   Interest                     -                            -                                -                               
   Miscellaneous                     -                            -                                -                               
Total Funding $                  2,422,933    $           2,422,933           $        -                             0%

 
Expenses  
   Personnel Expenses  

      Salaries $                  1,006,999     $           698,218               $        308                      ,781 44%
Salary Expense was higher primarily due to additional compliance staff hired in 2009 to support compliance and 
enforcement activities.

      Payroll Taxes                     52,898                       53,414                                                       (516) -1%
Payroll Tax Expenses were lower is the result of the estimated "blended" payroll tax rate being higher than the rate 
produced by using the actual payroll tax amounts.

      Employee Benefits                     71,313                       80,092                           (8                         ,779) -11%
Employee Benefits were lower as a the result of the estimated "blended" benefits rates for health and dental employer 
payments being higher than the rate produced by using the actual benefits amounts.

      Savings and Retirement & Con't Education                     44,364                       27,929                           16                        ,435 59% Savings and Retirement Expenses were higher primarily due to the additional compliance staff.
Total Personnel Expenses                     1,175,574                  859,653                         315,921                      37%

 
   Meeting Expenses  
      Meetings 5,667$                              $        5,667                           
      Travel                     143,694                     94,000                           49                        ,694 53% Travel Expenses were higher primarily due to the additional compliance staff and their travel requirements
Total Meeting Expenses $                  149,360        $           94,000                 $        55,360                        59%

 
   Operating Expenses  

      Consultants & Contracts $                  403,272        $           330,000               $        73                        ,272 22% Consultant & Contracts Expenses were higher due to  additional consulting resources utilized for compliance audits.
      Office Rent                     -                            -                                -                               
      Office Costs                     5,861                         -                                5,861                           

Professional Services      rofess ona  ervices                     88 70388,703                     -                              8888                       703
Professional Services were higher than budget primarily due to certain costs, e.g., services provided by OATI, the 
owner and administrator of the SPP RE CDMS were classified as consultant and contractor expenses in the budget,703 owner and a ni ra or o  the SPP RE CDMS,  were c assifi   as consultant an  con rac or expenses n the ge

      RE Trustee Fees                     -                            -                                -                               
      Depreciation                     -                            -                                -                               
Total Operating Expenses $                  497,836        $           330,000               $        167,836                      51%

 
Total Direct Expenses $                  1,822,770     $           1,283,653            $        539,117                      42%

 

SPP Inc. Indirect Expenses $                  956,141        $           1,139,280            $        (183                     ,139) -16%

SPP Inc. Indirect Expenses were lower primarily due to the significantly lower than expected SPP, Inc. Indirect 
Expense Overhead Rate.  The decrease in costs resulting from the lower than expect rate was partially offset by the 
increase in charges as a result of the additional staff.

 
Total Expenses $                  2,778,911    $           2,422,933           $        355,978                     15%

 
Change in Assets $                  (355,978)     $           -                     $        (355,978)                    

 
 

Fixed Assets  
Depreciation $                  -               $           -                      $        -                               
Computer & Software CapEx           -                               
Furniture & Fixtures CapEx           -                               
Equipment CapEx           -                               
Leasehold Improvements           -                               
Change in Fixed Assets $                  -               $           -                      $        -                               

 
TOTAL CHANGE IN ASSETS $                  (355,978)     $           -                     $        (355,978)                    

FTEs                     7.3                             6.0                       1.3                                        

Note:An additonal 2.0 FTEs provided through contractor 
services
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Reliability Readiness Audit and Improvement
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $            164,640               $   164,640                        -$                                        0%
Penalty Sanctions -                                           
Total ERO Funding $            164,640               $   164,640                        -$                                        0%

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            164,640               $   164,640                       -$                                       0%

 
Expenses  
   Personnel Expenses  
      Salaries $            -                       $   42,670                          $                          (42,670)       -100% The Readiness Program was discontinued after 2009 BP&B was approved
      Payroll Taxes               -                            3,264                            (3,264)                                     -100%
      Employee Benefits               -                            4,059                            (4,059)                                     -100%
      Savings & Retirement               -                            1,707                            (1,707)                                     -100%
Total Personnel Expenses               -                          51,700                         (51,700)                                 -100%

 
   Meeting Expenses  
      Meetings $            -                       $   -                                -$                                         
      Travel               -                            18,000                          (18,000)                                   -100%
Total Meeting Expenses $            -                      $   18,000                         (18,000)$                                -100%

 
   Operating Expenses  
      Consultants & Contracts -$                                   -$                                         
      Office Rent -                                     -                                           
      Office Costs -                                     -                                           
      Professional Services -                                     -                                           
      RE Trustee Fees -                                     -                                           

D i i      Depreciation -                                     -                                           
Total Operating Expenses $            -                      $   -                               -$                                        

 
Total Direct Expenses $            -                      $   69,700                         (69,700)$                                -100%

 
SPP Inc. Indirect Expenses $            -                      $   94,940                         (94,940)$                                -100%

 
Total Expenses $            -                      $   164,640                       (164,640)$                             -100%

 
Change in Assets $            164,640               $   -                               164,640$                               

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            164,640               $   -                               164,640$                               

FTEs               0.0                          0.5                               (0.5)                                       
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Reliability Assessment and Performance Analysis
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget ari2009 V ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $              1,078,150         $      1,078,150                 $ -                                     0%
Penalty Sanctions    -                                      
Total ERO Funding $              1,078,150         $      1,078,150                 $ -                                     0%

 
   Membership Fees & Non-Stat Assessments $              -                   $      -                           $ -                                      
   Testing Fees                 -                           -                              -                                      
   Services & Software                 -                           -                              -                                      
 Workshops                 -                           -                              -                                      
   Interest                 -                           -                              -                                      
   Miscellaneous                 -                           -                              -                                      
Total Funding $              1,078,150         $      1,078,150                $ -                                    0%

 
Expenses  
   Personnel Expenses  

      Salaries $              247,445            $      290,153                    $                            (42,708)   -15%
Salaries were lower primarily due to the need to have direct RE staff assigned to this area assist with compliance 
activities.  

      Payroll Taxes                 17,525                      22,197                                                    (4,672)     -21% Payroll Taxes were lower primarily due to lower salaries
      Employee Benefits                 19,760                      27,602                                                    (7,842)     -28% Employee Benefits were lower primarily due to lower salaries
      Savings & Retirement                 10,774                      11,606                                                    (832)        -7% Savings and retirements were lower primarily due to lower salaries

Total Personnel Expenses                 295,505                    351,558                                                  (56,053)   -16%
Personnel Expenses were lower primarily due to the need to have direct RE staff assigned to this area assist with 
compliance activities.  

 
   Meeting Expenses  
      Meetings 1,162$                              $ 1,162                                  

      Travel                 14,606                      25,000                                                    (10,394)   -42%
Travel and Meeting Expenses were lower primarily due to the reassignment of direct RE staff from this area to the 
compliance area.  

Total Meeting Expenses $              15,768             $      25,000                     $ (9,232)                               -37%
 

   Operating Expenses  

      Consultants & Contracts $              71,326              $      56,000                      $                            15,326    27%
Consultants & Contractors costs were higher than expected as a result of a study being performed that was not 
included in the budget.

      Office Rent -                                      -                                      
      Office Costs -                                      -                                      
      Professional Services                 -                           -                              -                                      
      RE Trustee Fees -                                      -                                      
      Depreciation -                                      -                                      
Total Operating Expenses $              71,326             $      56,000                     $ 15,326                              27%

 
Total Direct Expenses $              382,599            $      432,558                   $ (49,959)                             -12%

 

SPP Inc. Indirect Expenses $              325,508            $      645,592                    $                            (320,085) -50%
SPP Inc. Indirect Expenses were lower primarily due to the significantly lower than expected SPP, Inc. Indirect 
Expense Overhead Rate.  

 
Total Expenses $              708,106            $      1,078,150                $ (370,044)                           -34%

 
Change in Assets $              370,044            $      -                          $ 370,044                            

 
 

Fixed Assets  
Depreciation $              -                   $      -                           $ -                                      
Computer & Software CapEx    -                                      
Furniture & Fixtures CapEx    -                                      
Equipment CapEx    -                                      
Leasehold Improvements    -                                      
Change in Fixed Assets $              -                  $      -                          $ -                                     

 
TOTAL CHANGE IN ASSETS $              370,044            $      -                          $ 370,044                            

FTEs                 2.7                          3.4                           (0.7)                                     

SPP RE 2009 True up Filing 
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Training and Education

i l

2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $            1,115,812            $   1,115,812                     -$                                        0%
Penalty Sanctions -                                           
Total ERO Funding $            1,115,812            $   1,115,812                     -$                                        0%

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            1,115,812            $   1,115,812                    -$                                       0%

 
Expenses  
   Personnel Expenses  
      Salaries $            168,191               $   299,693                        (131,502)$                              -44%
      Payroll Taxes               12,210                      22,927                          (10,717)                                   -47%
      Employee Benefits               16,024                      27,104                          (11,080)                                   -41%
      Savings & Retirement               6,416                        11,988                          (5,572)                                     -46%

Total Personnel Expenses               202,840                    361,712                                                    (158,872)     -44%
Personnel Expenses were lower primarily due to the activities in this area being less than expected, which resulted in 
lower than expected shared staff billable FTE hours

 
   Meeting Expenses  
      Meetings $            59,173                 $   153,800                        (94,627)$                                 -62%
      Travel               3,133                        21,000                          (17,867)                                   -85%

Total Meeting Expenses $            62,306                 $   174,800                        $                          (112,494)    -64%
Travel and Meeting Expenses were lower primarily due to fewer than expected activities in this area.  In addition, the 
SPP RE Fall Compliance Workshop was cancel.

 
   Operating Expenses  
      Consultants & Contracts $            1,742                   $   9,660                            (7,918)$                                   -82%
      Office Rent -                                     -                                           
      Office Costs 268                                    268                                          

Professional Ser ices      Profess ona  Services -                                    -                                        
      RE Trustee Fees -                                     -                                           
      Depreciation -                                     -                                           
Total Operating Expenses $            2,010                   $   9,660                           (7,650)$                                  -79%

 
Total Direct Expenses $            267,155               $   546,172                       (279,017)$                             -51%

 

SPP Inc. Indirect Expenses $            206,172               $   569,640                        $                          (363,468)    -64%
SPP Inc. Indirect Expenses were lower primarily due to the significantly lower than expected SPP, Inc. Indirect Expense 
Overhead Rate.  

 
Total Expenses $            473,327               $   1,115,812                    (642,485)$                             -58%

 
Change in Assets $            642,485               $   -                               642,485$                               

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            642,485               $   -                               642,485$                               

FTEs               1.7                          3.0                               (1.3)                                       
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Situation Awareness and Infrastructure Security
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget ari2009 V ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $              243,303            $      243,303                    $ -                                      0%
Penalty Sanctions    -                                      
Total ERO Funding $              243,303            $      243,303                    $ -                                      0%

 
   Membership Fees & Non-Stat Assessments $              -                    $      -                            $ -                                       
   Testing Fees                 -                            -                               -                                      
   Services & Software                 -                            -                               -                                      
 Workshops                 -                            -                               -                                      
   Interest                 -                            -                               -                                      
   Miscellaneous                 -                            -                               -                                      
Total Funding $              243,303            $      243,303                   $ -                                     0%

 
Expenses  
   Personnel Expenses  
      Salaries $              -                    $      69,509                      $ (69,509)                               -100%
      Payroll Taxes                 -                            5,317                           (5,317)                                -100%
      Employee Benefits                 -                            5,287                           (5,287)                                -100%
      Savings & Retirement                 -                            2,780                           (2,780)                                -100%

Total Personnel Expenses                 -                            82,893                                                    (82,893)   -100%

The SPP Reliability Coordinator's participation in the NERC critical infrastructure protection activities that were 
performed by shared staff were not allocated to the SPP RE.  Additionally, personnel Expenses were lower primarily 
due to the activities in this area being less than expected, which resulted in no shared staff FTE hours being billed to 
the SPP RE.  

 
   Meeting Expenses  
      Meetings -$                                  $ -                                       
      Travel                 3,746                        18,000                         (14,254)                              -79%

Total Meeting Expenses $              3,746                $      18,000                      $                            (14,254)   -79%

The SPP RE reimburse SPP registered entity representatives attending quarterly CIPC meetings.  Travel and Meeting 
Expenses were lower primarily due to fewer than expected activities in this area and lower than expected 
reimbursement costs.  

 
   Operating Expenses  
      Consultants & Contracts -$                                  $ -                                       
      Office Rent -                                       -                                      
      Office Costs -                                       -                                      
      Professional Services 600                                      600                                      
      RE Trustee Fees -                                       -                                      
      Depreciation -                                       -                                      
Total Operating Expenses $              600                   $      -                            $ 600                                       

 
Total Direct Expenses $              4,346                $      100,893                    $ (96,547)                               -96%

 

SPP Inc. Indirect Expenses $              -                    $      142,410                    $                             (142,410) -100% SPP Inc. Indirect Expenses were zero because there were no FTE hours assigned to this program area.  
 

Total Expenses $              4,346               $      243,303                   $ (238,957)                            -98%

 
Change in Assets $              238,957            $      -                           $ 238,957                               

 
 

Fixed Assets  
Depreciation $              -                    $      -                            $ -                                       
Computer & Software CapEx    -                                      
Furniture & Fixtures CapEx    -                                      
Equipment CapEx    -                                      
Leasehold Improvements    -                                      
Change in Fixed Assets $              -                    $      -                            $ -                                       

 
TOTAL CHANGE IN ASSETS $              238,957            $      -                           $ 238,957                               

FTEs                 -                            0.8                            (0.8)                                       
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Committees and Member Forums
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $            25,000                 $   25,000                          -$                                        0%
Penalty Sanctions -                                           
Total ERO Funding $            25,000                 $   25,000                          -$                                        0%

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            25,000                 $   25,000                         -$                                       0%

 
Expenses  
   Personnel Expenses  
      Salaries -$                                         
      Payroll Taxes -                                           
      Employee Benefits -                                           
      Savings & Retirement -                                           
Total Personnel Expenses               -                          -                               -                                         

 
   Meeting Expenses  

      Meetings $   25,000                          $                          (25,000)       -100% The expenses for this program area were classified as Training and Education Program Area in the financial statements
      Travel -                                           
Total Meeting Expenses $            -                      $   25,000                         (25,000)$                                -100%

 
   Operating Expenses  
      Consultants & Contracts -$                                   -$                                         
      Office Rent -                                     -                                           
      Office Costs -                                     -                                           
      Professional Services -                                     -                                           

RE T t F      RE Trustee Fees -                                    -                                        
      Depreciation -                                     -                                           
Total Operating Expenses $            -                      $   -                               -$                                        

 
Total Direct Expenses $            -                      $   25,000                         (25,000)$                                -100%

 
SPP Inc. Indirect Expenses $            -                      $   -                               -$                                        

 
Total Expenses $            -                      $   25,000                         (25,000)$                                -100%

 
Change in Assets $            25,000                 $   -                               25,000$                                 

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            25,000                 $   -                               25,000$                                 

FTEs               -                          -                               -                                        
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SOUTHWEST POWER POOL
REGIONAL ENTITY

2009 Statement of Activities Summary
General and Administrative

(In Whole Dollars)

2009 Actual 2009 Budget ari ce2009 V an Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments 1 $                  1,630,710     $           1,630,710            $        -                              0%
Penalty Sanctions           -                               
Total ERO Funding $                  1,630,710     $           1,630,710            $        -                              0%

 
   Membership Fees & Non-Stat Assessments $                  -                $           -                       $        -                               
   Testing Fees                     -                             -                                 -                               
   Services & Software                     -                             -                                 -                               
 Workshops                     -                             -                                 -                               
   Interest                     1,673                         -                                 1,673                            
   Miscellaneous                     8,485                         -                                 8,485                            
Total Funding $                  1,640,868    $           1,630,710           $        10,158                        1%

 
Expenses  
   Personnel Expenses  

      Salaries $                  426,797        $           289,435               $        137,                       362 47%
Salary Expense was higher primarily due to additional compliance staff hired in 2009, including the RE General 
Manager 

      Payroll Taxes                     19,094                       22,142                           (3                         ,048) -14%
Payroll Tax Expenses were lower is the result of the estimated "blended" payroll tax rate being higher than the rate 
produced by using the actual payroll tax amounts.

      Employee Benefits                     60,547                       25,065                           35                         ,482 142%
Employee Benefits were higer primarily as a the result of the cost associated with the additional staff hired in 2009, 
including relocation costs.

      Savings & Retirement                     14,795                       11,577                           3                           ,218 28% Savings and Retirement Expenses were higherprimarily as a the result of the additional staff hired in 2009. 

Total Personnel Expenses                     521,234                     348,219                         173,                       015 50%
Personnel Expenses were higher primarily due to additional  staff hired in 2009, including the RE General Manager 
and administrative assistant.

 
   Meeting Expenses  
      Meetings 18,497$                            $        18,497                          
      Travel                     40,396                       30,000                           10,396                         35%

Total Meeting Expenses $                  58,893          $           30,000                 $        28                         ,893 96% Travel and Meeting Expenses were higher primarily due to the additional staff and their travel requirements
 

   Operating Expenses  
      Consultants & Contracts 872$                                 $        872                               
      Office Rent -                                              -                               
      Office Costs 7,810                                          7,810                            
      Professional Services 1,804                                          1,804                            

RE T t F      RE Trustee Fees                     137 388137,388                   135 000135,000                       2 388 2%2,388                          2%
      Depreciation -                                              -                               
Total Operating Expenses $                  147,875        $           135,000               $        12,875                         10%

 
Total Direct Expenses $                  728,001        $           513,219               $        214,782                       42%

 

SPP Inc. Indirect Expenses $                  398,674        $           474,700               $        (76,                       026) -16%

SPP Inc. Indirect Expenses were lower primarily due to the significantly lower than expected SPP, Inc. Indirect 
Expense Overhead Rate.  The decrease in costs resulting from the lower than expect rate was partially offset by the 
increase in charges as a result of the additional staff.

 
Total Expenses $                  1,126,675    $           987,919              $        138,756                      14%

 
Change in Assets $                  514,193       $           642,791              $        (128,598)                    -20%

 
 

Fixed Assets  
Depreciation $                  -                $           -                       $        -                               
Computer & Software CapEx           -                               
Furniture & Fixtures CapEx           -                               
Equipment CapEx           -                               
Leasehold Improvements           -                               
Change in Fixed Assets $                  -                $           -                       $        -                               

 
TOTAL CHANGE IN ASSETS $                  514,193       $           642,791              $        (128,598)                    -20%

FTEs 2                     2.9                           2.5                      0.4                                       

1 2009 Budget includes $642,791 in additional assessments due to underfunding of SPP RE's 2007 activities and expected underfunding of 2008 activities

2 SPP RE General Counsel was accounted for in the 2009 General and Administrative Program Budget for purposes of confidentiality.
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Legal and Regulatory
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 
Funding
ERO Funding
ERO Assessments $            150,000               $   150,000                        -$                                        0%
Penalty Sanctions -                                           
Total ERO Funding $            150,000               $   150,000                        -$                                        0%

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            150,000               $   150,000                       -$                                       0%

 
Expenses  
   Personnel Expenses  
      Salaries -$                                         
      Payroll Taxes -                                           
      Employee Benefits -                                           
      Savings & Retirement -                                           
Total Personnel Expenses               -                          -                               -                                         

 
   Meeting Expenses  
      Meetings -$                                         
      Travel -                                           
Total Meeting Expenses $            -                      $   -                               -$                                        

 
   Operating Expenses  
      Consultants & Contracts -$                                         
      Office Rent -                                           
      Office Costs -                                           
      Professional Services      150,000                                                    (150,000)     -100% The 2009 Budget included an amount to support three hearings.  No hearing occurred during 2009.
      RE Trustee Fees -                                           

D i i      Depreciation -                                           
Total Operating Expenses $            -                      $   150,000                       (150,000)$                             -100%

 
Total Direct Expenses $            -                      $   150,000                       (150,000)$                             -100%

 
SPP Inc. Indirect Expenses -$                                  -$                                        

 
Total Expenses $            -                      $   150,000                       (150,000)$                             -100%

 
Change in Assets $            150,000               $   -                               150,000$                               

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            150,000               $   -                               150,000$                               

FTEs 1               -                          -                               -                                        

1 SPP RE General Counsel was accounted for in the 2009 General and Administrative Program Budget for purposes of confidentiality.
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Information Technology
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 
Funding The costs for IT services to support all RE programs are accounted for within the SPP, Inc. Indirect Expenses.
ERO Funding
ERO Assessments $            -                       $   -                                -$                                         
Penalty Sanctions -                                           
Total ERO Funding $            -                       $   -                                -$                                         

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            -                      $   -                               -$                                       

 
Expenses  
   Personnel Expenses  
      Salaries -$                                         
      Payroll Taxes -                                           
      Employee Benefits -                                           
      Savings & Retirement -                                           
Total Personnel Expenses               -                          -                               -                                         

 
   Meeting Expenses  
      Meetings -$                                         
      Travel -                                           
Total Meeting Expenses $            -                      $   -                               -$                                        

 
   Operating Expenses  
      Consultants & Contracts -$                                         
      Office Rent -                                           
      Office Costs -                                           
      Professional Services -                                           
      RE Trustee Fees -                                           

D i i      Depreciation -                                           
Total Operating Expenses $            -                      $   -                               -$                                        

 
Total Direct Expenses $            -                      $   -                               -$                                        

 
SPP Inc. Indirect Expenses $            -                      $   -                               -$                                        

 
Total Expenses $            -                      $   -                               -$                                       

 
Change in Assets $            -                      $   -                               -$                                       

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            -                      $   -                               -$                                       

FTEs               -                          -                               -                                        
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SOUTHWEST POWER POOL
REGIONAL ENTITY

Human Resources
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 

Funding
The costs for human resource services to support all RE programs are accounted for within the SPP, Inc. Indirect 
Expenses.

ERO Funding
ERO Assessments $            -                       $   -                                -$                                         
Penalty Sanctions -                                           
Total ERO Funding $            -                       $   -                                -$                                         

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            -                      $   -                               -$                                       

 
Expenses  
   Personnel Expenses  
      Salaries -$                                         
      Payroll Taxes -                                           
      Employee Benefits -                                           
      Savings & Retirement -                                           
Total Personnel Expenses               -                          -                               -                                         

 
   Meeting Expenses  
      Meetings -$                                         
      Travel -                                           
Total Meeting Expenses $            -                      $   -                               -$                                        

 
   Operating Expenses  
      Consultants & Contracts -$                                         
      Office Rent -                                           
      Office Costs -                                           
      Professional Services -                                           

RE T t F      RE Trustee Fees -                                        
      Depreciation -                                           
Total Operating Expenses $            -                      $   -                               -$                                        

 
Total Direct Expenses $            -                      $   -                               -$                                        

 
SPP Inc. Indirect Expenses $            -                      $   -                               -$                                        

 
Total Expenses $            -                      $   -                               -$                                       

 
Change in Assets $            -                      $   -                               -$                                       

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            -                      $   -                               -$                                       

FTEs               -                          -                               -                                        

SPP RE 2009 True up Filing 
Attachment 1 
Page 12 of 13



SOUTHWEST POWER POOL
REGIONAL ENTITY

Accounting and Finance
2009 Statement of Activities Summary(In Whole Dollars)

2009 Actual 2009 Budget i2009 Var ance Comments - Explain variances that are +/- 10% 

Funding
The costs for accounting and finance services to support all RE programs are accounted for within the SPP, Inc. Indirect 
Expenses.

ERO Funding
ERO Assessments $            -                       $   -                                -$                                         
Penalty Sanctions -                                           
Total ERO Funding $            -                       $   -                                -$                                         

 
   Membership Fees & Non-Stat Assessments $            -                       $   -                                -$                                         
   Testing Fees               -                            -                                -                                           
   Services & Software               -                            -                                -                                           
 Workshops               -                            -                                -                                           
   Interest               -                            -                                -                                           
   Miscellaneous               -                            -                                -                                           
Total Funding $            -                      $   -                               -$                                       

 
Expenses  
   Personnel Expenses  
      Salaries -$                                         
      Payroll Taxes -                                           
      Employee Benefits -                                           
      Savings & Retirement -                                           
Total Personnel Expenses               -                          -                               -                                         

 
   Meeting Expenses  
      Meetings -$                                         
      Travel -                                           
Total Meeting Expenses $            -                      $   -                               -$                                        

 
   Operating Expenses  
      Consultants & Contracts -$                                         
      Office Rent -                                           
      Office Costs -                                           
      Professional Services -                                           

RE T t F      RE Trustee Fees -                                        
      Depreciation -                                           
Total Operating Expenses $            -                      $   -                               -$                                        

 
Total Direct Expenses $            -                      $   -                               -$                                        

 
SPP Inc. Indirect Expenses $            -                      $   -                               -$                                        

 
Total Expenses $            -                      $   -                               -$                                       

 
Change in Assets $            -                      $   -                               -$                                       

 
 

Fixed Assets  
Depreciation $            -                       $   -                                -$                                         
Computer & Software CapEx -                                           
Furniture & Fixtures CapEx -                                           
Equipment CapEx -                                           
Leasehold Improvements -                                           
Change in Fixed Assets $            -                      $   -                               -$                                        

 
TOTAL CHANGE IN ASSETS $            -                      $   -                               -$                                       

FTEs               -                          -                               -                                        

SPP RE 2009 True up Filing 
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CALCULATION OF THE SPP INDIRECT COST RATE
RATE CALCULATIONS BASED ON 2008 BUDGET

A C = B x (%of A) =C / (A x 1,880)

RESOURCE GROUPS
TOTAL 

EXPENSES HC

INDIRECT 
COSTS TO 
ALLOCATE

TOTAL 
HOURS *

INDIRECT 
COST RATE

Contract Services 8,673,243         44        8,371,767         82,720     101.21
Credit 1,245,688         3          570,802            5,640       101.21
Engineering 4,517,921         30        5,708,023         56,400     101.21
Market Development & Analysis 2,058,596         13        2,473,477         24,440     101.21
Operations 10,228,346       79        15,031,127       148,520   101.21
RE Compliance 1,247,227         5          951,337            9,400       101.21
Regulatory 2,986,328         5          951,337            9,400       101.21
RSC 703,017            -       -                    -           
Settlements 5,264,198         14        2,663,744         26,320     101.21
Training 1,631,578         11        2,092,942         20,680     101.21

38,556,144       204      38,814,556       

* Based on 1,880 hours per year
B

SUPPORT GROUPS
TOTAL 

EXPENSES HC ADJUST

INDIRECT 
COSTS TO 
ALLOCATE

Accounting 1,595,703         8          1,595,703          
Administration 35,622,222       -       (23,274,800)      a 12,347,422        
Center of Excellence 487,091            1          487,091             
Communications 290,071            3          290,071             
Customer Service 347,863            4          347,863             
Human Resources 1,388,017         12        1,388,017          
Information Technology 17,469,963       81        17,469,963        
Legal 540,543            5          540,543             
Officers 2,584,600         7          (738,457)           b 1,846,143          
Process Integrity 1,065,573         7          1,065,573          
Project Management 1,436,168         13        1,436,168          

62,827,814       133      (24,013,257)      38,814,556        

a Less: FERC Fees of $9.0MM; Market Depreciation of $14.3MM
b Less: Michael Dessell and Charles Yeung

Indirect costs for allocation based on the 2008 budget is $38.8MM as compared to the 2007 budget of 
$36.4MM; representing an increase of 7%.  These costs are allocated to SPP's Resource Groups based 
on headcount.  Resource headcount in the 2008 budget is 204 as compared to the 2007 budget 
headcount of 176; representing an increase of 16%.  The Indirect Cost rate has declined from $110 in 
2007 to $101 in 2008 due to the growth of SPP's Resource Groups outpacing the growth in support 
costs.

SPP RE True-up Filing 
Attachment 2  
Page 1 of 1



$1 585 937 18 $1 585 937

RESOURCE GROUPS
TOTAL 

EXPENSES HC %

INDIRECT 
COSTS TO 
ALLOCATE

TOTAL 
HOURS

INDIRECT COST 
HOURLY RATE

Credit $441,321 3 1% $391,159.07 5,640 $69.35
Settlements $4,737,693 14 6% $1,825,408.98 26,320 $69.35
Inter-Regional Affairs $497,166 1 0% $130,386.36 1,880 $69.35
Training $1,643,345 13 5% $1,695,022.63 24,440 $69.35
Regional Entity Administration $552,498 7 3% $912,704.49 13,160 $69.35
Regional Entity Compliance $1,849,993 7 3% $912,704.49 13,160 $69.35
Regulatory $5,694,732 7 3% $912,704.49 13,160 $69.35
Transmission Development $935,137 9 4% $1,173,477.20 16,920 $69.35
Engineering $5,892,255 35 14% $4,563,522.46 65,800 $69.35
Market Development & Analysis $1,794,400 14 6% $1,825,408.98 26,320 $69.35
Operations $10,035,686 91 37% $11,865,158.40 171,080 $69.35
Contract Services $9,739,888 45 18% $5,867,386.02 84,600 $69.35
Regional State Committee $134,537 0 0% $0.00 0
Total $43,948,650 246 100% $32,075,044

SUPPORT GROUPS
TOTAL 

EXPENSES ADJUSTMENTS

INDIRECT 
COSTS TO 
ALLOCATE

Administration $43,244,137 0 ($28,490,548) a $14,753,589
Officers $3,445,439 8 ($430,680) f $3,014,759
Accounting $1,020,531 10 $1,020,531
Human ResourcesHuman Resources $1 585 937, , 18 $1 585 937, ,
SPP Compliance $751,008 8 ($751,008) b $0
Internal Audit $1,207,610 5 ($1,207,610) c $0
Project Management $1,269,206 9 ($1,269,206) d $0
Communications $283,782 2 $283,782
Customer Service $400,513 5 $400,513
Legal $618,991 8 $618,991
Information Technology $20,962,090 104 ($10,565,150) e $10,396,940
Total $74,789,245 177 ($42,714,201) $32,075,044

a Less: Administrative Overhead
RT & MO Depreciation $14,189,000
FERC Assessments $13,104,283
Interest Exp & Derivative Adjust $1,364,875
FAS 158 Adjustment (Not Posted) N/A
RE Trustee Expense $137,388
Interest Income ($304,998)

$28,490,548
b Less: SPP Compliance does not support the RE
c Less: Internal Audit does not support the RE
d Less: Project Management does not support the RE
e Less: Transmission & Market Support 
f Less: Desselle Costs (Yeung included in Inter-Regional Affairs)

SPP RE 2009 True-up Filing 
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Southwest Power Pool, Inc. 
Balance Sheets  
(In Thousands) 

December 31, 2009 and 2008 
 
 

See Notes to Financial Statements  

Assets  
 

 2009 2008 
Current Assets   

Cash and cash equivalents  $ 36,170  $ 24,342 
Restricted cash deposits   19,740   17,777 
Accounts receivable   15,083   11,644 
Prepaid expenses and other   3,619   2,257 

     
Total current assets       74,612   56,020 
   

   
Property and Equipment, At Cost   

Land          328   328 
Building    5,965   5,965 
Furniture and fixtures         4,336   3,539 
Equipment and machinery   21,956   18,100 
Leasehold improvements   1,119   908 
Software    62,466   53,058 
Software in development   10,751   10,053 
Construction in progress   208   - 

   107,129   91,951 
Less accumulated depreciation and amortization   68,652   50,679 
   
   38,477   41,272 
   

Other Assets, Net    1,066   277 
   
   

  $ 114,155  $ 97,569 
 
 



 
 
 
 
 
 

 2 

Liabilities and Members’ Deficit 
 

 2009 2008 
Current Liabilities   

Accounts payable  $ 11,469  $ 7,501 
Customer deposits   19,740   17,777 
Current maturities of long-term debt (Note 4)   9,206   8,206 
Accrued expenses   20,939   16,428 
Deferred revenue   6,089   4,130 

   
Total current liabilities   67,443   54,042 

   
Long-term Debt (Note 4)   60,369   39,574 
   
   
Other Long-term Liabilities   5,649   11,494 
   
   

   
Members’ Deficit   (19,306)   (7,541)

   
   

   
   
   
   
   
   
   
  $ 114,155  $ 97,569 

 



Southwest Power Pool, Inc. 
Statements of Operations  

(In Thousands) 
Years Ended December 31, 2009 and 2008 

 
 

See Notes to Financial Statements 3 

 

 2009 2008 
   
Operating Income    

Tariff fees and member assessments  $ 72,385  $ 68,397 
Other member services   29,234   23,648 

   
   101,619   92,045 
Operating Expenses   

Salaries and benefits   50,140   41,880 
Employee travel                     1,404   1,367 
Administrative   2,804   2,313 
Regulatory assessment   13,104   9,525 
Meetings   756   703 
Communications system   3,255   2,653 
Leases   1,533   1,014 
Maintenance   5,292   4,221 
Consulting services   18,645   17,495 
Depreciation and amortization   20,597   18,067 
   

   117,530   99,238 
   
   

Operating Loss   (15,911)   (7,193)
   

Other Income (Expense)   
Interest income   305   648 
Interest expense   (2,879)   (2,756)
Change in fair market value of interest rate swaps   1,698   (2,733)
Other income (expense)   53   (478)
   
   (823)   (5,319)
   

Loss Before Change in   
   Funded Status of Employee Benefit Plans   (16,734)   (12,512)

   
   

   
Change in Funded Status of Employee Benefit Plans   4,969   (3,912)

   
Net Loss  $ (11,765)  $ (16,424)

 



Southwest Power Pool, Inc. 
Statements of Members’ Deficit 

Years Ended December 31, 2009 and 2008 
 
 

See Notes to Financial Statements 4 

 

 2009 2008 
   
Balance, Beginning of Year  $ (7,541)  $ 8,883 

   
Net loss   (11,765)   (16,424)

   
Balance, End of Year  $ (19,306)  $ (7,541)

 
 



Southwest Power Pool, Inc. 
Statements of Cash Flows  

(In Thousands) 
Years Ended December 31, 2009 and 2008 

 
 

See Notes to Financial Statements 5 

 

 2009 2008 
Operating Activities   

Net loss  $ (11,765)  $ (16,424)
Items not requiring cash   

Depreciation and amortization     20,597   18,067 
Change in funded status of employee benefit plans   (4,969)   3,912 
Loss on disposal of fixed assets                          42   - 
Change in fair market value of interest rate swaps   ( 1,698)   2,733 

Changes in assets and liabilities   
Accounts receivable   (3,439)   (3,958)
Prepaid expenses and other   (1,362)   (61)
Other assets                        (229)   464 
Accounts payable     3,969   784 
Accrued expenses   6,471   3,731 
Other long-term liabilities   234   (156)
   

Net cash provided by operating activities        7,851   9,092 
   

Investing Activities   
Acquisition of property and equipment   (17,817)   (16,323)
   

Net cash used in investing activities   (17,817)   (16,323)
   

Financing Activities   
Repayments of long-term debt   (8,206)   (12,206)
Issuance of long-term debt   30,000   10,000 

   
Net cash provided by (used in) financing activities   21,794   (2,206)

   
Increase (Decrease) in Cash and Cash Equivalents   11,828   (9,437)
   
Cash and Cash Equivalents, Beginning of Year   24,342   33,779 
   
Cash and Cash Equivalents, End of Year  $ 36,170  $ 24,342 

   
Supplemental Cash Flow Information   
   

Interest paid (net of interest capitalized of $323 in 2009)  $ 3,032  $ 2,878 



Southwest Power Pool, Inc. 
Notes to Financial Statements 
December 31, 2009 and 2008 
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Note 1: Nature of Operations and Summary of Significant Accounting Policies 
(In Thousands) 

Nature of Operations 

Southwest Power Pool, Inc. (the Company) is a not-for-profit entity formed in 1941 and 
incorporated in 1994.  The Company is a Federal Energy Regulatory Commission (FERC)-
approved regional transmission organization (RTO) serving more than five million ultimate 
customers across all or parts of nine states.  The Company’s membership consists of investor-
owned utilities, municipal systems, generation and transmission cooperatives, state authorities, 
independent power producers, contract participants, power marketers and independent transmission 
companies.  

Major services provided by the Company to its members and customers include tariff 
administration, electric reliability coordination, regional transmission scheduling, energy imbalance 
service (EIS) market operations, and regional transmission expansion planning. 

The Company also serves as the Regional Entity (RE) for its region.  The primary responsibility of 
the RE is the enforcement of North American Electric Reliability Corporation (NERC)-approved 
reliability standards for users, owners and operators of the bulk power system within the region. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates. 

Cash and Cash Equivalents and Deposits (In Thousands) 

The Company considers all highly liquid interest-earning investments with stated maturities and 
coupon rate reset dates of no more than three months to be cash equivalents.  The Company’s cash 
and cash equivalents, including restricted deposits, are invested primarily in money market funds, 
mutual funds and repurchase agreements.  These investments are typically revalued to the market 
each day and, in the case of repurchase agreements, are collateralized by U.S. government and 
federal agency securities.  The Company’s cash and cash equivalents consist primarily of funds 
accumulated for general operating purposes.  Restricted cash deposits consist primarily of customer 
security deposits, amounts deposited for engineering studies and funds held in escrow for disputed 
invoices.   

The financial institution holding the Company’s cash accounts, which are subject to FDIC 
insurance, is participating in the FDIC’s Transaction Account Guarantee Program.  Under that 
program, through June 30, 2010, all noninterest-bearing transaction accounts are fully guaranteed 
by the FDIC for the entire amount in the account. 



Southwest Power Pool, Inc. 
Notes to Financial Statements 
December 31, 2009 and 2008 
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Effective October 3, 2008, the FDIC’s insurance limits increased to $250.  The increase in 
federally insured limits is currently set to expire December 31, 2013.  At December 31, 2009 and 
2008, the Company’s interest-bearing cash accounts exceeded federally insured limits by 
approximately $48,973 and $28,686, respectively.  However, the Company requires the financial 
institutions holding its cash balances to be rated A or better by nationally recognized rating 
agencies. 

Income Taxes 

The Company is exempt from income taxes under Section 501c(6) of the Internal Revenue Code 
and a similar provision of state law.  However, the Company is subject to federal income tax on 
any unrelated business taxable income. 

The Company files tax returns in the U.S. federal jurisdiction.  With a few exceptions, the 
Company is no longer subject to U.S. federal examinations by tax authorities for years before 2006. 

Accounts Receivable 

Accounts receivable are stated at the amount billed to members, customers and others plus any 
accrued and unpaid interest.  The Company provides an allowance for doubtful accounts, when 
necessary, which is based upon a review of outstanding receivables, historical collection 
information and existing economic conditions.  Accounts that are unpaid after the due date bear 
interest at a rate set by FERC.  Interest continues to accrue until the account is paid or deemed 
uncollectible.   

Property and Equipment (In Thousands) 

Property and equipment are recorded at cost and depreciated on a straight-line basis over the 
estimated useful life of each asset.  The estimated useful lives are as follows: 

Building 20 years 
Furniture and fixtures 5 years 
Equipment and machinery 3 years 
Software 3 years 

Leasehold improvements Shorter of useful life or lease term 

The Company capitalizes interest cost incurred on funds used to construct property, plant and 
equipment.  The capitalized interest is recorded as part of the asset to which it relates and is 
amortized over the asset’s estimated useful life.  Interest cost capitalized was $323 in 2009. 



Southwest Power Pool, Inc. 
Notes to Financial Statements 
December 31, 2009 and 2008 
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The Company capitalizes development costs, including interest, for internal use software costs.  
These costs are included in software and software in development.  Management of the Company 
is of the opinion that all costs capitalized in association with the software in development are fully 
recoverable over the anticipated life of the asset.   

Long-lived Asset Impairment 

The Company evaluates the recoverability of the carrying value of long-lived assets whenever 
events or circumstances indicate the carrying amount may not be recoverable.  If a long-lived asset 
is tested for recoverability and the undiscounted estimated future cash flows expected to result 
from the use and eventual disposition of the asset is less than the carrying amount of the asset, the 
asset cost is adjusted to fair value and an impairment loss is recognized as the amount by which the 
carrying amount of a long-lived asset exceeds it fair value. 

No asset impairment was recognized during the years ended December 31, 2009 and 2008. 

Revenue Recognition 

Revenues, consisting of member assessments, tariff administrative fees, contract services, and 
miscellaneous revenues, are recognized when earned and expenses are recognized when incurred.   

Customer Deposits 

Customers may be required to make deposits with the Company prior to the performance of 
transmission services and engineering studies.  These amounts are typically held for the duration of 
the service and applied to the customer’s final invoice.  An offsetting liability equal to the deposit 
balance is recorded in current liabilities.  Funds held in escrow related to disputed invoices are also 
recorded as a customer deposit under current liabilities.   

Tariff Fees and Member Assessments  

An administrative charge is applied to all transmission service under the Company’s tariff to cover 
the expenses related to the administration of the tariff.  The charge is calculated in accordance with 
the terms of the Company’s Open Access Transmission Tariff.  The administrative rate used for the 
calculation is established by the Board of Directors. 

Members are assessed monthly based on their prior year average 12-month peak demand multiplied 
by the total hours in a month and by the monthly assessment rate as established by the Board.  A 
member’s monthly assessment is offset dollar for dollar for qualifying tariff administrative fees 
collected from a member in any given assessment period.   

The Company collects a membership fee from each member annually.  The amount of the 
membership fee is established by the Board of Directors of the Company.  For 2009 and 2008, all 
members paid a $6,000 membership fee. 



Southwest Power Pool, Inc. 
Notes to Financial Statements 
December 31, 2009 and 2008 
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The Company also bills transmission customers and transmission owners a charge under schedule 
12 on all energy delivered under point-to-point transmission service and network integration 
transmission service.  This provides a mechanism for recovering from transmission customers and 
transmission owners the annual charges the Company pays to FERC.  The rate is developed by 
FERC in the prior calendar year and applied to energy transmitted in the second prior calendar 
year.   

Other Member Services 

The Company provides reliability, tariff administration and scheduling for non-members on a 
contract basis.   

Withdrawing Members 

Members wishing to withdraw their membership from the Company must provide 12 months 
written notice and are responsible for their portion of the Company’s existing obligations as 
defined in the bylaws, which include unpaid membership fees, any assessments imposed prior to 
the effective withdrawal date, any costs or expenses imposed upon the Company as a direct 
consequence of the member’s withdrawal, and the member’s share of long-term obligations and 
related interest. 

Concentration of Credit Risk 

The Company is exposed to credit risk primarily through accounts receivable and uninsured cash 
equivalent balances.  During 2009 and 2008, the Company maintained cash balances that exceeded 
the insurance limits of the Federal Deposit Insurance Corporation.  However, the Company 
requires the financial institutions holding its cash balances to be rated A or better by nationally 
recognized rating agencies. 

Because the Company considers all accounts receivable to be highly probably of collection, a 
reserve for doubtful accounts is not maintained.  The Company requires its customers to meet 
certain minimum standards of financial condition and creditworthiness to receive unsecured credit 
from the Company.  If these standards cannot be met by a counterparty, the Company requires the 
posting of defined financial security instruments to cover potential liabilities. 

 

Note 2: Line of Credit (In Thousands) 

The Company has a $20,000 revolving line of credit expiring in 2011.  At December 31, 2009 and 
2008, no amounts were borrowed against this line.  The agreement has a variable interest rate equal 
to either the bank’s prime rate or the London Interbank Offered Rate (LIBOR) plus a credit margin. 
The Company’s line of credit requires compliance with certain financial and non-financial 
covenants as well as periodic reporting requirements.  As of September 30, 2009, the Company 
was not in compliance with a certain financial covenant.  However, the Company’s lender waived 
in writing this event of non-compliance at September 30, 2009.  Compliance with this quarterly 
covenant was restored as of December 31, 2009.   



Southwest Power Pool, Inc. 
Notes to Financial Statements 
December 31, 2009 and 2008 
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Note 3: Significant Estimates and Concentrations 

Current Economic Conditions 

The current protracted economic decline continues to present organizations with difficult 
circumstances and challenges, which in some cases have resulted in large declines in fair value of 
assets, decrease in revenues, constraints on liquidity and difficulty obtaining financing.  The 
financial statements have been prepared using values and information currently available to the 
Company. 

In addition, given the volatility of current economic conditions, the values of assets and liabilities 
recorded in the financial statements could change rapidly, resulting in material future adjustments 
that could negatively impact the Company’s ability to meet debt covenants or maintain sufficient 
liquidity. 

 

Note 4: Long-term Debt and Interest Rate Swaps (In Thousands)  

Long-term Debt  

2009 2008

4.78% Term Notes due 2011 (A) 10,000$       15,000$       
Variable Rate Term Note due 2027 (B) 4,575           4,780           
Variable Rate Term Note due 2014 (C) 25,000         28,000         
5.45% Term Note due 2016 (D) 30,000         -                  

69,575         47,780         

Less current maturities 9,206           8,206           

60,369$       39,574$       

 
(A) Due June 25, 2011; principal payable $5,000 annually, beginning on June 25, 2007; interest 

payable semi-annually at 4.78%.  The note agreement requires mandatory prepayments of 
outstanding principal upon withdrawal from the Company of various aggregates of 
membership.  The Company was not subject to any mandatory prepayments during 2009 and 
2008.  Proceeds were used to fund general corporate activities.  The notes are unsecured. 

(B) Due February 1, 2027; principal and interest are payable quarterly based on a 25-year 
amortization commencing May 1, 2007.  The interest rate adjusts monthly based on the 
London Interbank Offered Rate (LIBOR) plus 0.85%.  The note is secured by a first 
mortgage on the Company’s operation facility. 



Southwest Power Pool, Inc. 
Notes to Financial Statements 
December 31, 2009 and 2008 
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(C) Due December 25, 2014; interest is payable monthly and principal is payable quarterly based 
on a seven-year amortization.  Payments commenced on March 25, 2008.  The interest rate 
adjusts monthly based on the London Interbank Offered Rate (LIBOR) plus 0.30%.  
Proceeds were used to fund development of an energy trading market and other capital 
expenditures.  The note is unsecured. 

(D) Due July 23, 2016; principal and interest are payable quarterly based on a seven-year 
amortization.  Principal payments are to commence on March 31, 2011.  The interest rate is 
fixed at 5.45%.  Proceeds were used to fund development of an energy trading market and 
other capital expenditures.  The note is unsecured.  

The Company’s note agreements require compliance with certain financial and non-financial 
covenants as well as periodic reporting requirements.  As of September 30, 2009, the Company 
was not in compliance with a certain financial covenant.  However, the Company’s affected lenders 
waived in writing this event of non-compliance at September 30, 2009.  Compliance with this 
quarterly covenant was restored as of December 31, 2009. 

Aggregate annual maturities of long term debt at December 31, 2009, are: 

2010 $  9,206 
2011   13,206 
2012   11,206 
2013   11,706 
2014   11,706 
Thereafter   12,545 
  
 $  69,575 

 

Variable-to-Fixed Interest Rate Swap 

As a strategy to maintain acceptable levels of exposure to the risk of changes in future cash flows 
due to interest rate fluctuations, the Company entered into an interest rate swap agreement on 
September 15, 2006 with U.S. Bank National Association.  The agreement provides for the 
Company to receive interest from the counterparty at LIBOR and to pay interest to the counterparty 
at a fixed rate of 5.51% on notional amounts of $4,539 and $4,743 at December 31, 2009 and 2008, 
respectively.  Under the agreement, the Company pays or receives the net interest amount 
quarterly, with the quarterly settlements included in interest expense.  The swap was established to 
hedge interest rate risk on its floating rate debt obligation (Loan B).   

The Company entered into another interest rate swap agreement on August 23, 2007, with U.S. 
Bank National Association.  The agreement provides for the Company to receive interest from the 
counterparty at LIBOR and to pay interest to the counterparty at a fixed rate of 5.31% on notional 
amounts of $25,000 and $28,000 at December 31, 2009 and 2008, respectively.  Under the 
agreement, the Company pays or receives the net interest amount monthly, with the monthly 
settlements included in interest expense.  The swap was established to hedge interest rate risk on its 
floating rate debt obligation (Loan C).   
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The table below presents certain information regarding the Company’s interest rate swap 
agreements. 

 2009 2008 
   
Fair value of interest rate swap agreements  $ 2,768  $ 4,466 
Balance sheet location of fair value amounts Other Long-term 

Liabilities 
Other Long-term 

Liabilities 
Gain or (loss) recognized in statement of operations  $ 1,698  $ (2,733)
Location of gain (loss) recognized in statement of 

operations 
Change in Fair 

Market Value of 
Interest Rate 

Swaps 

Change in Fair 
Market Value of 

Interest Rate 
Swaps 

 

Note 5: Operating Leases (In Thousands) 

The Company has noncancellable operating leases for office space and certain office equipment, 
which expire at various times through 2011.  The Company incurred lease expense related to these 
operating leases of $1,533 and $1,014 in 2009 and 2008, respectively. 

Future minimum lease payments at December 31, 2009, were: 

2010  $ 1,662 
2011   1,376 
2012   197 

  
  $ 3,235 

 

Note 6: Employee Benefit Plans (In Thousands) 

Pension and Other Postretirement Benefit Plans 

The Company has a noncontributory defined benefit pension plan covering all employees meeting 
eligibility requirements.  The Company’s funding policy is to make the minimum annual 
contribution that is required by applicable regulations, plus such amounts as the Company may 
determine to be appropriate from time to time.  The Company expects to contribute approximately 
$3,121 to the plan in 2010. 

The Company has a noncontributory defined benefit postretirement health care plan covering 
eligible retirees, including those retiring between the ages of 55-65 and hired prior to 
January 1, 1996.  Employees hired after June 1, 2006, are not eligible to participate in the defined 
postretirement health care plan.  The Company’s funding policy is to make the minimum annual 
contribution that is required by applicable regulations, plus such amounts as the Company may 
determine to be appropriate from time to time.  The Company expects to contribute approximately 
$511 to the plan in 2010.
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The Company uses a December 31 measurement date for the plans.  Information about the plans’ 
funded status is as follows: 

  Postretirement 
 Pension Benefits Health Care Benefits 

 2009 2008 2009 2008 
     

Benefit obligation  $ 20,064   $ 17,112   $ 4,640   $ 4,359  
Fair value of plan assets   17,822   11,023   5,228   3,625 
     
Funded status  $ (2,242)  $ (6,089)  $ 588  $ (734) 

     
Amounts recognized in the balance sheets:   

   Postretirement 
 Pension Benefits Health Care Benefits 

 2009 2008 2009 2008 
     

Noncurrent assets  $ 0  $ 0  $ 588   $ 0 
     
Noncurrent liabilities   (2,242)   (6,089)   0   (734) 

     
  $ (2,242)  $ (6,089)  $ 588  $ (734) 
     

Amounts recognized in members’ equity not yet recognized as components of net periodic benefit 
cost as of December 31, 2009, consist of: 

  Postretirement 
 Pension Benefits Health Care Benefits 
   

Net (gain)/loss  $ 4,344  $ (607)
Prior service credit    (18)   - 
Transition obligation    181   49 

 
 $ 4,507  $ (558)

 

The accumulated benefit obligation for the defined benefit pension plan was $15,211 and 12,786 at 
December 31, 2009 and 2008, respectively. 
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Other significant balances and costs are: 

  Postretirement 
 Pension Benefits Health Care Benefits 
 2009 2008 2009 2008 

     
Employer 

contributions  $ 3,000  $ 2,500  $ 633  $ 586 
Benefits paid   121   121   17   7 
Benefit costs   2,799   2,349   633   586 
 

The following amounts have been recognized in the statements of operations for the year ended 
December 31, 2009: 

  Postretirement 
   Pension Benefits Health Care Benefits 

Amounts arising 
during the period   

Net gain  $ 2,331  $ 1,066 
   

Amounts recognized 
as components of 
net periodic 
benefit cost of the 
period   

Net loss   368   14 
Net prior 

service 
credit   1   - 

Net transition 
obligation   16   4 

 

The estimated net loss, prior service cost and transition obligation for the defined benefit pension 
plan that will be amortized from members’ equity into net period benefit cost over the next fiscal 
year are $138, $1 and $16, respectively.  There is no prior service credit for the defined benefit 
postretirement health care plan that will be amortized from members’ equity into net periodic 
benefit cost over the next fiscal year. 
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Weighted-average assumptions used to determine benefit obligations and costs: 

  Postretirement 
   Pension Benefits Health Care Benefits 
 2009 2008 2009 2008 

 

Discount rate 
Benefit 
Obligation 6.75% 6.5% 6.75% 6.5% 
     

Expected return on 
plan assets 7.0% 7.0% 7.0% 7.0% 

     
Rate of 

compensation 
increase 4.5% 4.5% - - 

 

The Company has estimated the long-term rate of return on plan assets based primarily on 
historical returns on plan assets, adjusted for changes in target portfolio allocations and recent 
changes in long-term interest rates based on publicly available information. 

For measurement purposes, a 10% annual rate of increase in the per capita cost of covered health 
care benefits was assumed for 2009 and 2008.  The rate was assumed to decrease gradually to 5% 
by the year 2015 and remain at that level thereafter. 

On December 8, 2003, the Medicare Prescription Drug, Improvement and Modernization Act of 
2003 (the Act) was signed into law.  The Act introduces a prescription drug benefit under Medicare 
Part D, as well as a federal subsidy to sponsors of retiree health care benefit plans that provide 
benefits at least actuarially equivalent to Medicare Part D.  The Company has not determined 
whether its plan provides benefits that are actuarially equivalent to Medicare Part D. 

Financial Accounting Standards Board Staff Position 106-2, Accounting and Disclosure 
Requirements Related to the Medicare Prescription Drug, Improvement and Modernization Act of 
2005, subsequently incorporated into FASB Accounting Standards Codification (ASC) 715-60, 
requires federal subsidies, if any, attributable to past service to be accounted for as an actuarial gain 
and federal subsidies, if any, attributable to current service to be accounted for as a reduction of net 
periodic benefit cost.  The measures of projected benefit obligation and periodic benefit costs do 
not reflect any amounts associated with the subsidy because the Company has been unable to 
conclude whether the benefits provided by the plan are actuarially equivalent to Medicare Part D.  
The effect of adopting the provisions of ASC 715-60, if and when the Company makes such a 
determination, is not expected to be material. 
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The following benefit payments, which reflect expected future service, as appropriate, are expected 
to be paid as of December 31: 

 Pension Benefits 
Postretirement 

Health Care Benefits
   
2010  $ 127  $ 23 
2011   146   37 
2012   241   70 
2013   358   108 
2014   487   145 
2015-2019   4,600   1,363 

 

The Company’s investment strategy is based on an expectation that equity securities will 
outperform fixed income securities over the long-term.  Accordingly, the composition of the 
Company’s plan assets is broadly characterized as a 70/30 allocation between equity and fixed 
income securities.  The strategy utilizes indexed and actively managed mutual fund instruments as 
well as direct investment in individual equity and fixed income securities.  Investments in the plans 
must adhere to the Investment Policy Statement developed by the Company.  The Policy Statement 
limits investments in foreign securities to 20% of the total fair value of plan assets.  The Investment 
Policy Statement is reviewed annually.  At December 31, 2009 and 2008, plan assets by category 
are as follows: 

 
Pension Plan 

Assets 

Postretirement 
Health Care Plan 

Assets 
 2009 2008 2009 2008 

     
Fixed income securities 15% 20% 29% 24%
Equity securities    73    68    61    60 
Cash and equivalents    12    12    10    16 

     
   100%   100%   100%   100%

 
 

Pension and Other Postretirement Plan Assets 

Following is a description of the valuation methodologies used for the pension and postretirement 
plan assets measured at fair value on a recurring basis and recognized in the accompanying balance 
sheets, as well as the general classification of the assets pursuant to the valuation hierarchy. 
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Where quoted market prices are available in an active market, plan assets are classified within 
Level 1 of the valuation hierarchy.  Level 1 plan assets include cash, money market accounts, 
mutual funds and common stock.  If quoted market prices are not available, then fair values are 
estimated by using pricing models, quoted prices of plan assets with similar characteristics or 
discounted cash flows.  Level 2 plan assets include foreign company stock, corporate debt 
obligations and government securities.  In certain cases where Level 1 or Level 2 inputs are not 
available, plan assets are classified within Level 3 of the hierarchy.  At December 31, 2009, the 
Company does not hold any plan assets valued using Level 3 inputs.   

The fair values of the Company’s pension plan assets at December 31, 2009, by asset category are 
as follows: 

  Fair Value Measurements Using 

Asset Category Total Fair Value 

Quoted Prices 
in Active 

Markets for 
Identical 
Assets 

(Level 1) 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

Significant 
Unobservable 

Inputs 
(Level 3) 

     
Cash  $ 3  $ 3  $ -  $ - 
Money market mutual funds   1,053   1,053   -   - 
Mutual funds    5,887   5,887   -   - 
Common stock   4,419   4,419   -   - 
Foreign company stock   2,679   -   2,679   - 
Corporate debt obligations   1,560   -   1,560   - 
Foreign corporate debt     

obligations   217   -   217   - 
Government securities   1,727   -   1,727   - 
Foreign government securities   277   -   277   - 
     

Total  $ 17,822  $ 11,362  $ 6,460  $ 0 
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The fair value of the Company’s other postretirement benefit plan assets at December 31, 2009, by 
asset category are as follows: 

  Fair Value Measurements 

Asset Category Total 

Quoted Prices 
in Active 

Markets for 
Identical 
Assets 

(Level 1) 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

Significant 
Unobservable 

Inputs 
(Level 3) 

     
Cash  $ 5  $ 5  $ -  $ - 
Money market mutual funds   535   535   -   - 
Mutual funds   2,929   2,929   -   - 
Common stock   1,631   1,631   -   - 
Foreign company stock   129   -   129   - 

     
Total  $ 5,228  $ 5,099  $ 129  $ 0 
 

Defined Contribution Plans 

The Company has a 401(k) defined contribution plan covering substantially all employees.  The 
Company contributes funds to the plan on behalf of plan participants equal to 75% of the 
participants’ elective deferrals up to 6% of deferred compensation.  Contributions to the plan were 
$1,494 and 1,241 for 2009 and 2008, respectively. 

The Company has a 457(b) non-qualified tax-deferred compensation plan.  This plan is an 
unfunded plan maintained for the purpose of providing deferred compensation for a select group of 
management or highly-compensated employees and, therefore, is intended to be exempt from the 
participation, vesting, funding and fiduciary requirements of Title I of ERISA.  Accumulated 
contributions and earnings of $433 and $205 are recorded in other long-term liabilities at 
December 31, 2009 and 2008, respectively.  In 2009, the Company offered a 457(f) non-qualified 
tax-deferred compensation plan to a select group of executive management.  The 457(f) plan is 
intended to be exempt from the participation, vesting, funding and fiduciary requirements of Title I 
of ERISA and serves to further supplement benefits lost due to IRS limits on compensation and 
benefits.  At December 31, 2009, accrued benefits of $206 have been recorded in other long-term 
liabilities for the 457(f) plan participants. 

 

Note 7: Related Party Transactions (In Thousands) 

General disbursements of the Company are apportioned to members based on the formula 
described in the bylaws of the Company (see Note 1).  The Company’s receivables from members 
totaled $11,743  and $8,823 as of December 31, 2009 and 2008, respectively.  The Company 
recognized revenues of $72,621 and $67,392, including assessments and tariff administrative fees, 
from members for the years ended December 31, 2009 and 2008, respectively. 
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The Southwest Power Pool Regional State committee (RSC) was incorporated on April 7, 2004, in 
the State of Arkansas.  The RSC is comprised of commissioners from public service commissions 
or equivalent, having regulatory authority over Company members.  FERC, in its  
February 20, 2004, order regarding the Company’s RTO application, stated, “the RSC should have 
primary responsibility for determining regional proposals and the transition process for funding of 
regional transmission enhancements, rate structure for a regional access charge and allocation of 
transmission rights.”  The RSC prepares budgets annually for the expected costs of its operations.  
This budget is submitted to the Company’s Board of Directors for approval.  The Company 
includes, in its annual budget, funds sufficient to cover 100% of the operating costs of the RSC.  
During 2009 and 2008, the Company incurred $135 and $812, respectively, in expenses 
attributable to RSC operations.  Management of the Company expects such expenditures for 2010 
to be approximately $490.  

 

Note 8: Open Access Transmission and EIS Market Operations (In Thousands) 

The Company provides short- and long-term firm and non-firm, point-to-point transmission 
services and network integration transmission service across 13 providers in nine states.  The 
Company is responsible for the billing of the transmission customers for the respective services and 
the remittance of the subsequent collections to the transmission owner on a monthly basis.  Billings 
for these transmission services are not included in the statements of operations.  The Company 
receives a fee for facilitating the transmission process, which is recorded as tariff fees in the 
Company’s statements of operations.  For the years ended December 31, 2009 and 2008, the 
Company billed transmission customers $537,367 and $426,613, respectively.  For the years ended 
December 31, 2009 and 2008, the Company remitted to transmission owners $485,846 and 
$389,383, respectively.  At December 31, 2009 and 2008, the Company was due to collect from 
customers and remit to owners transmission service charges of $43,544 and $36,261, respectively.   

The Company’s EIS market is a wholesale market that operates under a tariff approved by FERC 
and is consistent with the mandate of the FERC Order No. 2000, which requires RTOs to provide 
real-time energy imbalance services and market monitoring functions.  Weekly settlements of 
market participants’ energy transactions are not reflected in the Company’s statements of 
operations since they do not represent revenues or expenses of the Company as the Company 
merely acts as an intermediary in the settlement process.  In this role, the Company receives and 
disburses funds to/from market participants on a weekly basis.  

 

Note 9:  Commitments and Contingencies (In Thousands) 

Litigation and Regulatory Matters 

The Company is engaged in various legal and regulatory proceedings at both the federal and state 
levels.  The resolution of these matters is not expected to have a material adverse impact on the 
Company’s financial position, cash flows or results of operations.  
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Note 10: Subsequent Events (In Thousands) 

The Company received orders from FERC and the Arkansas Public Service Commission (ARPSC) 
on January 15, 2010 and February 1, 2010, respectively, authorizing the issuance of up to $150 
million in senior debt within the next two years.  The proceeds from the debt will be used for 
general corporate purposes as well as funding construction of the Company's new headquarters and 
future markets project.  The Company expects to begin issuing debt during 2010 and expects to 
issue the full $150 million by the end of 2011. 

Subsequent events have been evaluated through April 1, 2010, which is the date the financial 
statements were available to be issued. 

 

Note 11: Disclosures About Fair Value of Financial Instruments 

ASC Topic 820, Fair Value Measurements, defines fair value as the price that would be received to 
sell an asset or paid to transfer a liability in an orderly transaction between market participants at 
the measurement date.  Topic 820 also specifies a fair value hierarchy, which requires an entity to 
maximize the use of observable inputs and minimize the use of unobservable inputs when 
measuring fair value.  The standard describes three levels of inputs that may be used to measure 
fair value: 

Level 1 Quoted prices in active markets for identical assets or liabilities 

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets 
or liabilities; quoted prices in markets that are not active; or other inputs that are 
observable or can be corroborated by observable market data for substantially the 
full term of the assets or liabilities 

Level 3 Unobservable inputs that are supported by little or no market activity and that are 
significant to the fair value of the assets or liabilities 

Following is a description of the valuation methodologies used for assets and liabilities measured at 
fair value on a recurring basis and recognized in the accompanying balance sheets, as well as the 
general classification of such assets and liabilities pursuant to the valuation hierarchy. 

Interest Rate Swap Agreements 

The fair value is estimated using forward-looking interest rate curves and discounted cash flows 
that are observable or that can be corroborated by observable market data and, therefore, are 
classified within Level 2 of the valuation hierarchy.  At December 31, 2009 and 2008, the fair 
value measurement of the interest rate swaps as recognized in the accompanying balance sheets 
was a liability of $2,768 and $4,466, respectively. 
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Cash Equivalents 

The fair value of money market mutual funds included in cash equivalents are estimated using 
quoted prices in active markets for identical assets or liabilities.  At December 31, 2009 and 2008, 
the fair value measurement of the cash equivalents as recognized in the accompanying balance 
sheets was $7,450 and $11,306, respectively. 

The Company has no assets or liabilities measured and recognized in the accompanying balance 
sheets on a nonrecurring basis. 

The following methods were used to estimate the fair value of all other financial instruments 
recognized in the accompanying balance sheets at amounts other than fair value. 

Restricted Cash Deposits 

For these short-term instruments, the carrying amount is a reasonable estimate of fair value. 

Customer Deposits 

The carrying amount is a reasonable estimate of fair value. 

Long-term Debt 

Fair value is estimated based on the borrowing rates currently available to the Company for bank 
loans with similar terms and maturities. 

The following table presents estimated fair values of the Company’s financial instruments at 
December 31, 2009 and 2008. 

Carrying Fair Carrying Fair
Amount Value Amount Value

Financial assets
    Cash and cash equivalents 36,170$          36,170$          24,342$          24,342$          
    Restricted cash deposits 19,740            19,740            17,777            17,777            

Financial liabilities
    Customer deposits 19,740            19,740            17,777            17,777            
    Long-term debt 69,575            66,531            47,780            47,529            
    Swap agreements 2,768              2,768              4,466              4,466              

2009 2008
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May 4, 2010 
 
Mr. Michael Walker 
Chief Financial and Administrative Officer 
North American Electric Reliability Corporation 
116-390 Village Boulevard 
Princeton, New Jersey 08540-5721 
 
RE:  WECC 2009 True-Up Filing 
 
Dear Mike, 
 
Attached is WECC’s submittal of its true-up analysis of variances between the 2009 Board approved 
budget and audited financials as of 12/31/09.  This information is intended to respond to the Federal 
Energy Regulatory Commission June 29, 2009 order issued in Docket No. RR07-16-005 “Order 
Conditionally Accepting Compliance Filing” directing NERC and the regional entities to file 2009 True-
Up Filings no later than May 30, 2010. 
Actual total expenses (net of depreciation expense of $2,834,722) were $34,724,467.  This amount is 
$3,549,097 (9 percent) under the 2009 total budgeted expenses of $38,273,564.   This under-spending 
resulted in a positive impact on cash and WECC’s cash reserve balance as of December 31, 2009. 
 
WECC has one non-statutory activity, the Western Renewable Energy Generation Information System 
(WREGIS).  WECC utilizes a fund accounting system that allows costs to be segregated between 
statutory and non-statutory activities ensuring that no statutory funding is used for non-statutory 
activities.  These same principles of segregating costs are also used to ensure that costs are segregated to 
federal grant activities in accordance with federal cost accounting requirements. 
 
For 2009 actuals, WECC did not allocate any indirect costs to Statutory program areas.  Indirect costs 
were allocated to Non-statutory (WREGIS) activities in several ways, and the allocation was dependent 
on the type of cost being allocated: 

• WECC Executive and Administrative support salaries were allocated to WREGIS based on 
estimated percentages of time that executives, directors and administrative support spent on 
WREGIS matters multiplied by the individuals’ annual salaries. 

• Benefits (payroll taxes and insurance) were allocated to WREGIS based on a percentage of 
WREGIS salaries. 

• Administrative costs (rent, facilities, utilities, office supplies, infrastructure costs, etc.) are 
allocated to WREGIS based on a percentage of WREGIS salaries to total WECC salaries. 

• Business insurance is allocated to WREGIS based on headcount (ERISA, Chubb 
D&O/Employment Liability), or based on the actual increase4 in premium and corresponding 
percentage of total insurance at the inception of the WREGIS program. 

 
Significant variances are explained by line item based on program specific budgets and actual results.  A 
summary of significant overall variances is described below.  Year end variances greater than $10,000 

Tricia H. Kritzberg, CPA 
Controller 

 
801.883.6866  

tkritzberg@wecc.biz 
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and 10 percent are explained below, in addition to any other variances that are noteworthy. 
 
FUNDING 

• Grant Funding ($417K over budget): 
o Grant funding was accrued in 2009 for expenses incurred in 2009 and will be recovered 

when the grants are signed.  The Department of Energy allows WECC to seek 
reimbursement of pre-award costs incurred from the date of notification of award through 
the signing of the award.   

• Interest Income ($263K under budget): 
o Lower than expected interest rates. 

 
EXPENSES 

• Salaries ($851K under budget) 
o Lag in hiring and delays in backfilling several positions.  Also, several budgeted 

positions were not hired in 2009. 
• Payroll Taxes ($264K under budget) 

o Hiring lags and delays in backfilling several positions.  Payroll taxes fluctuate with 
salaries. 

• Benefits ($1,220 under budget) 
o Training is underutilized and is under budget. 
o HRA reimbursements are under budget. 
o Insurance costs are lower than expected due to hiring lags, delays in backfilling positions 

and the level of coverage selected (family, single, etc.) compared to what was budgeted. 
o Recruiting costs of $350K were budgeted in Benefits, but actuals are considered part of 

Salaries. 
• Retirement Costs ($188K under budget) 

o The level of employee participation in the retirement plan was over-estimated. 
o Retirement costs fluctuate with salaries. 

• Meetings ($244 under budget) 
o Some in-person meetings were canceled during the year and web-conferences were 

employed.  Also, attendance at some meetings was lower than anticipated. 
• Consultants and Contracts ($1,431K under budget) 

o Reliability Assessment and Performance Analysis consulting costs were $657K under 
budget due to WECC’s use of employees instead of consultants. 

o Projects included in the 2009 budget were not performed 
o License fees of $580K were budgeted in Contracts but were appropriately recorded in 

Office Costs. 
o Other savings realized by using employees rather than consultants. 

• Office Costs ($1,231K under budget) 
o Internet/computer/data communications costs are less than anticipated due to improved 

procurement procedures in Situation Awareness. 
o Expenditures for capital equipment were budgeted in Office Costs but were appropriately 

recorded in Fixed Assets. 
• Depreciation ($2,835 over budget) 

o Depreciation was not budgeted in 2009. 
• Other Non-Operating Expenses ($1,243K under budget) 

o Interest expense is under budget due to a lower than anticipated floating rate on the line 
of credit. 

o A one million dollar addition to working capital reserves was budgeted as an Other Non-
operating Expense.  However, the addition to reserves flows to the bottom line for 2009 



 

W E S T E R N  E L E C T R I C I T Y  C O O R D I N A T I N G  C O U N C I L  •  W W W . W E C C . B I Z  
6 1 5  A R A P E EN  D R I V E  •  S U I T E  2 1 0  •  S A L T  L A K E  C I T Y  •  U T A H  •  8 4 1 0 8 - 1 2 6 2  •  P H  8 0 1 . 5 8 2 . 0 3 5 3  •  F X  8 0 1 . 5 8 2 . 3 9 1 8  

3 

actuals reporting.  An addition to reserves should not be an expense. 
 
FIXED ASSETS 

• Computer & Software CapEx ($1,645 over budget) 
o Most of WECC’s Computer and Software capital expenditures were budgeted in 

Contracts for 2009; WECC prepared its 2009 budget on a cash basis.  NERC and the 
Regions are moving towards GAAP budgeting and reporting and actuals are being 
appropriately recorded in Fixed Assets. 

o WECC’s Salt Lake City office is relocating in 2010 and some Computer equipment was 
purchased for that space in 2009. 

• Furniture & Fixtures CapEx ($93K over budget) 
o WECC Corporate and Compliance staff relocated to a new office space in Vancouver in 

2009 and some new furniture was purchased which was not in the budget. 
o WECC’s Salt Lake City office is relocating in 2010 and some Furniture and Fixtures 

were purchased for the space in 2009. 
• Leasehold Improvements ($314K over budget) 

o WECC’s Corporate and Compliance staff relocated to a new office space in Vancouver in 
2009 and some space modifications were required which were not in the budget. 

o The Loveland Reliability Coordination Center expanded its office space in 2009 and 
incurred unbudgeted Leasehold Improvements. 

o WECC’s Salt Lake City office is relocating in 2010.  Renovations at the new space began 
in 2009 and some leasehold improvement costs were incurred in 2009. 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Audited

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance 
Funding

ERO Funding
ERO Assessments  $        37,088,502  $        37,088,502  $                            - 
Penalty Sanctions                              -   

Total ERO Funding 37,088,502$         37,088,502$         -$                             

   Membership Fees & Non-Stat                 757,663                 798,197                     (40,534)
   Testing Fees                 417,168                           -                       417,168 
   Services & Software                           -                     85,082                     (85,082)

 Workshops                 834,450                 863,290                     (28,840)
   Interest                 382,194                 645,593                   (263,399)
   Miscellaneous                   11,544                     9,300                       (2,916)

Total Funding 39,491,521$         39,489,964$         (3,603)$                    

Expenses
   Personnel Expenses
      Salaries            15,054,429            15,905,454                   (851,025)
      Payroll Taxes              1,007,221              1,270,888                   (263,667)
      Employee Benefits              2,135,192              3,355,585                (1,220,393)
      Savings & Retirement                 958,271              1,146,404                   (188,133)
Total Personnel Expenses 19,155,113$         21,678,330$         (2,523,217)$             

   Meeting Expenses
      Meetings              1,095,599              1,339,926                   (244,327)
      Travel              1,408,723              1,553,096                   (144,373)
Total Meeting Expenses 2,504,322$           2,893,022$           (388,700)$                

   Operating Expenses
      Consultants & Contracts              2,672,099              4,103,589                (1,431,490)
      Office Rent              1,017,560                 977,832                       39,728 
      Office Costs              2,706,802              3,937,402                (1,230,600)
      Professional Services              1,613,264              1,616,522                       (3,258)
      Miscellaneous                    (9,340)                   27,204                     (36,544)
      Depreciation              2,834,722                           -                    2,834,722 
Total Operating Expenses 10,835,106$         10,662,549$         172,557$                 

Total Direct Expenses 32,494,541$         35,233,901$         (2,739,360)$             

Other Non-Operating Expenses 3,012,571$           4,256,063$           (1,243,492)$             

Change in Assets 3,984,409$           (0)$                        3,979,249$              

Fixed Assets
Depreciation             (2,834,722)                           -                  (2,834,722)
Computer & Software CapEx              1,644,674                           -                    1,644,674 
Furniture & Fixtures CapEx                   93,205                           -                         93,205 
Equipment CapEx                           -                             -                                -   
Leasehold Improvements                 314,197                           -                       314,197 

Change in Fixed Assets 782,646$              -$                          782,646$                 

TOTAL CHANGE IN ASSETS 4,767,055$           (0)$                        4,761,895$              

FTE                     155.0                     144.0                           11.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Statutory Only

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance 
Funding

ERO Funding
ERO Assessments  $        37,088,502  $        37,088,502  $                            - 
Penalty Sanctions                           -                             -                                -   

Total ERO Funding 37,088,502$         37,088,502$         -$                             

   Membership Fees & Non-Stat                           -                             -                                -   
   Testing Fees                 417,168                           -                       417,168 
   Services & Software                           -                     85,082                     (85,082)

 Workshops                 832,425                 863,290                     (30,865)
   Interest                 382,194                 645,593                   (263,399)
   Miscellaneous                     6,384                     9,300                       (2,916)

Total Funding 38,726,673$         38,691,767$         34,906$                   

Expenses
   Personnel Expenses
      Salaries            14,833,476            15,624,378                   (790,902)
      Payroll Taxes                 990,322              1,270,888                   (280,566)
      Employee Benefits              2,094,350              3,185,703                (1,091,353)
      Savings & Retirement                 944,353              1,146,404                   (202,051)
Total Personnel Expenses 18,862,501$         21,227,372$         (2,364,871)$             

   Meeting Expenses
      Meetings              1,094,628              1,338,726                   (244,098)
      Travel              1,399,184              1,526,096                   (126,912)
Total Meeting Expenses 2,493,812$           2,864,822$           (371,010)$                

   Operating Expenses
      Consultants & Contracts              2,668,308              3,923,868                (1,255,560)
      Office Rent              1,017,560                 977,832                       39,728 
      Office Costs              2,665,471              3,921,202                (1,255,731)
      Professional Services              1,565,013              1,520,608                       44,405 
      Miscellaneous                (137,867)                           -                     (137,867)
      Depreciation              2,834,722                           -                    2,834,722 
Total Operating Expenses 10,613,206$         10,343,510$         269,696$                 

Total Direct Expenses 31,969,519$         34,435,704$         (2,466,185)$             

Other Non-Operating Expenses 3,012,571$           4,256,063$           (1,243,492)$             

Change in Assets 3,744,583$           (0)$                        3,744,583$              

Fixed Assets
Depreciation             (2,834,722)                           -                  (2,834,722)
Computer & Software CapEx              1,644,674                           -                    1,644,674 
Furniture & Fixtures CapEx                   93,205                           -                         93,205 
Equipment CapEx                           -                             -                                -   
Leasehold Improvements                 314,197                           -                       314,197 

Change in Fixed Assets 782,646$              -$                          782,646$                 

TOTAL CHANGE IN ASSETS 4,527,229$           (0)$                        4,527,229$              

FTE                     151.0                     140.0                           11.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Reliability Standards

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             511,694  $             511,694  $                            - 0.00%
Penalty Sanctions                              -    

Total ERO Funding 511,694$              511,694$              -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                              -   
   Interest                              -    
   Miscellaneous                              -    

Total Funding 511,694$              511,694$              -$                             

Expenses
   Personnel Expenses
      Salaries                 342,354                 393,342                     (50,988) -12.96% .5 FTE budgeted in 2009 but position not filled

      Payroll Taxes                   23,569                      23,569  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                   38,760                      38,760  the proper department

      Savings & Retirement                   31,333                      31,333  
Total Personnel Expenses 436,016$              393,342$              42,674$                   10.85%

   Meeting Expenses
      Meetings                   11,069                   28,032                     (16,963) -60.51% Meeting expenses less than expected due to higher utilization of conference calls in lieu of in-person meetings

      Travel                   20,535                   11,520                        9,015 78.26%
Total Meeting Expenses 31,604$                39,552$                (7,948)$                    -20.10%

   Operating Expenses
      Consultants & Contracts                           -                     28,800                     (28,800) -100.00% Employees used to perform planned tasks instead of consultants.

      Office Rent                              -    
      Office Costs                     4,190                           -                          4,190  Cell phones and internet expenses not budgeted.  These expenses are billed to the department of the employee 

who incurs them
      Professional Services                     1,620                   50,000                     (48,380) -96.76% Less outside counsel work required than expected

      Miscellaneous                           -                                -    
      Depreciation                              -    
Total Operating Expenses 5,810$                  78,800$                (72,990)$                  -92.63%

 
Total Direct Expenses 473,430$              511,694$              (38,264)$                  -7.48%

 
Other Non-Operating Expenses -$                              

 
Change in Assets 38,264$                -$                         38,264$                    

Fixed Assets
Depreciation                           -                             -                                -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS 38,264$                -$                         38,264$                   

FTE                         3.0                         4.0                           (1.0)



WESTRN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Compliance and Organization Registration and Certification

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $           6,165,303  $           6,165,303  $                             - 0.00%
Penalty Sanctions                               -    

Total ERO Funding 6,165,303$           6,165,303$           -$                              

   Membership Fees & Non-Stat                               -    
   Testing Fees                               -    
   Services & Software                               -    

 Workshops                  181,020                     181,020 Not budgeted in 2009

   Interest                               -    
   Miscellaneous                               -    

Total Funding 6,346,323$           6,165,303$           181,020$                  

Expenses
   Personnel Expenses
      Salaries               3,193,682               3,267,237                      (73,555) -2.25%
      Payroll Taxes                  229,388                     229,388  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 

        Employee Benefits                  415,928                    75,004                     340,924 454.54% the proper department. Costs associated with relocation and training were budgeted and recorded  in the proper 
department 

      Savings & Retirement                  190,935                     190,935  
Total Personnel Expenses 4,029,933$           3,342,241$           687,692$                  

   Meeting Expenses
      Meetings                  234,873                  455,004                    (220,131) -48.38% WECC and member facilities used when possible; fewer external meetings than budgeted; fewer participants; no 

hearings
      Travel                  397,468                  689,090                    (291,622) -42.32% 2009 consulting travel was budgeted in travel but included on the consultant line item ; fewer consultants than 

expected
Total Meeting Expenses 632,341$              1,144,094$           (511,753)$                 

   Operating Expenses
      Consultants & Contracts               1,131,251               1,154,500                      (23,249) -2.01%
      Office Rent                  176,021                  138,264                       37,757 27.31% Rent increase, higher maintenance than expected and higher janitorial

      Office Costs                  174,184                  227,204                      (53,020) -23.34% Budget includes capital expenditures recorded in fixed assets

      Professional Services                    45,912                  159,000                    (113,088) -71.12% Legal costs were lower than expected

      Miscellaneous                               -    
      Depreciation                  139,960                     139,960  Depreciation not budgeted in 2009

Total Operating Expenses 1,667,328$           1,678,968$           (11,640)$                   

Total Direct Expenses 6,329,602$           6,165,303$           164,299$                  

Other Non-Operating Expenses -$                              

Change in Assets 16,721$                -$                          16,721$                    

Fixed Assets
Depreciation                (139,960)                            -                      (139,960)  
Computer & Software CapEx                  148,482                     148,482  Capital expenditures included in office cost budget
Furniture & Fixtures CapEx                               -    
Equipment CapEx                               -    
Leasehold Improvements                               -    

Change in Fixed Assets (8,522)$                 -$                          (8,522)$                     

TOTAL CHANGE IN ASSETS 8,199$                  -$                          8,199$                      

FTE                        42.0                        30.0                           12.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Reliability Readiness Audit and Improvement

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             216,400  $             216,400  $                            - 0.00% Program terminated in 2009; actual costs are included in Technical Committee and Member Forums 

Penalty Sanctions                              -    
Total ERO Funding 216,400$              216,400$              -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                              -   
   Interest                              -    
   Miscellaneous                              -    

Total Funding 216,400$              216,400$              -$                             

Expenses
   Personnel Expenses
      Salaries                 162,000                   (162,000) -100.00% Program terminated at the beginning of 2009.  Costs associated with the close-out of this program were recorded 

in Technical Committees and Member Forums.  
      Payroll Taxes                              -    
      Employee Benefits                              -    
      Savings & Retirement                              -    
Total Personnel Expenses -$                         162,000$              (162,000)$                

   Meeting Expenses
      Meetings                              -    
      Travel                   29,400                     (29,400) -100.00%
Total Meeting Expenses -$                         29,400$                (29,400)$                  

   Operating Expenses
      Consultants & Contracts                   25,000                     (25,000) -100.00%
      Office Rent                              -    
      Office Costs                              -    
      Professional Services                              -    
      Miscellaneous                              -    
      Depreciation                              -    
Total Operating Expenses -$                         25,000$                (25,000)$                  

Total Direct Expenses -$                         216,400$              (216,400)$                

Other Non-Operating Expenses -$                             

Change in Assets 216,400$              -$                         216,400$                 

Fixed Assets
Depreciation                           -                             -                                -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS 216,400$              -$                         216,400$                 

FTE                           -                           2.0                           (2.0)



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $           2,656,981  $           2,656,981  $                             - 0.00%
Penalty Sanctions                                -    

Total ERO Funding 2,656,981$           2,656,981$           -$                              

   Membership Fees & Non-Stat                                -    
Grant Funding                    46,422                       46,422  Grant funding receivable associated with costs incurred in 2009 that are reimbursable per the grant's stipulations

   Services & Software                    85,082                      (85,082) -100.00% DSW contract terminated and was not renewed

 Workshops                                -   
   Interest                                -    
   Miscellaneous                                -    

Total Funding 2,703,403$           2,742,063$           (38,660)$                   

Expenses
   Personnel Expenses
      Salaries               1,190,755               1,094,310                       96,445 8.81%
      Payroll Taxes                    83,754                       83,754  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 

d d i        Employee Benefits                  161,727                    81,045                       80,682 99.55% the proper department;  Costs associated with relocation and training were budgeted and recorded  in the proper 
department 

      Savings & Retirement                    96,356                       96,356  
Total Personnel Expenses 1,532,592$           1,175,355$           357,237$                  

   Meeting Expenses
      Meetings                  110,672                  167,450                      (56,778) -33.91% Less meetings and conference calls held than anticipated

      Travel                  132,737                  119,330                       13,407 11.24% Increase travel between WECC offices; higher travel costs to technical meetings

Total Meeting Expenses 243,409$              286,780$              (43,371)$                   

   Operating Expenses
      Consultants & Contracts                  320,593                  977,568                    (656,975) -67.21% WECC staff was used on projects to minimize external consulting costs

      Office Rent                                -    
      Office Costs                    51,678                  302,360                    (250,682) -82.91% Capital expenditures budgeted in office costs in 2009 but recorded in fixed assets;  some capital projects were 

      Professional Services                      5,146                         5,146  
      Miscellaneous                      2,421                         2,421  
      Depreciation                      7,833                         7,833  Depreciation not budgeted in 2009

Total Operating Expenses 387,671$              1,279,928$           (892,257)$                 

Total Direct Expenses 2,163,672$           2,742,063$           (578,391)$                 

Other Non-Operating Expenses -$                              

Change in Assets 539,731$              -$                           539,731$                  

Fixed Assets
Depreciation                     (7,833)                            -                          (7,833)  
Computer & Software CapEx                    47,000                       47,000  Capital expenditures budgeted in office costs in 2009 budget recorded in fixed assets
Furniture & Fixtures CapEx                                -    
Equipment CapEx                                -    
Leasehold Improvements                                -    

Change in Fixed Assets (39,167)$               -$                           (39,167)$                   

TOTAL CHANGE IN ASSETS 500,564$              -$                           500,564$                  

FTE                        13.0                        14.0                            (1.0)



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Training and Education

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $                            -  
Penalty Sanctions                              -    

Total ERO Funding -$                         -$                         -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                 651,405                 863,290                   (211,885) Lower attendance than anticipated;  some classes cancelled

   Interest                              -    
   Miscellaneous                              -    

Total Funding 651,405$              863,290$              (211,885)$                

Expenses
   Personnel Expenses
      Salaries                 141,629                 318,409                   (176,780) -55.52% 1.0 FTE budgeted but not filled in 2009

      Payroll Taxes                   10,850                      10,850  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                    (1,513)                 163,981                   (165,494) -100.92% the proper department. Costs associated with relocation and training were budgeted and recorded  in the proper 

department 
      Savings & Retirement                   11,714                      11,714  
Total Personnel Expenses 162,680$              482,390$              (319,710)$                

   Meeting Expenses
      Meetings                 177,499                 239,000                     (61,501) -25.73% Some classes cancelled; lower than anticipated attendance

      Travel                   27,081                   45,900                     (18,819) -41.00% Classes cancelled requiring less travel

Total Meeting Expenses 204,580$              284,900$              (80,320)$                  

   Operating Expenses
      Consultants & Contracts                   90,428                   89,000                        1,428 1.60%
      Office Rent                        203                           203  
      Office Costs                   80,964                     7,000                      73,964 1056.63% Software license renewal not budgeted; higher than anticipated shipping and merchant card services fees

      Professional Services                              -    
      Miscellaneous                              -    
      Depreciation                              -    
Total Operating Expenses 171,595$              96,000$                75,595$                   

Total Direct Expenses 538,855$              863,290$              (324,435)$                

Other Non-Operating Expenses -$                             

Change in Assets 112,550$              -$                         112,550$                 

Fixed Assets
Depreciation                           -                             -                                -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS 112,550$              -$                         112,550$                 

FTE                         2.0                         3.5                           (1.5)



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $         14,143,679  $         14,143,679  $                             - 0.00%
Penalty Sanctions                                -    

Total ERO Funding 14,143,679$         14,143,679$         -$                              

   Membership Fees & Non-Stat                                -    
Grant Funding                  370,746                     370,746  Grant funding receivable associated with expenses incurred in 2009 that are reimbursable per the stipulations of the 

grant
   Services & Software                                -    

 Workshops                                -   
   Interest                                -    
   Miscellaneous                                -    

Total Funding 14,514,425$         14,143,679$         370,746$                  

Expenses
   Personnel Expenses
      Salaries               6,662,936               6,390,937                     271,999 4.26%
      Payroll Taxes                  447,409                     447,409  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 

        Employee Benefits                  687,116                  327,671                     359,445 109.70% the proper department. Costs associated with relocation and training were budgeted and recorded  in the proper 
department 

      Savings & Retirement                  395,656                     395,656  
Total Personnel Expenses 8,193,117$           6,718,608$           1,474,509$               

   Meeting Expenses
      Meetings                    16,801                      4,800                       12,001 250.02% Higher than expected conference call costs

      Travel                  333,429                    96,000                     237,429 247.32% Unanticipated travel for cross training between RC offices; training travel

Total Meeting Expenses 350,230$              100,800$              249,430$                  

   Operating Expenses
      Consultants & Contracts                  886,700                  528,000                     358,700 67.94% Consultants associated with planning on the grant funded Synchrophasor project

      Office Rent                  440,098                  479,568                      (39,470) -8.23%
      Office Costs                  848,592               2,520,640                 (1,672,048) -66.33% Savings realized on computer communications contracts and software licensing

      Professional Services                  577,665                  540,000                       37,665 6.98%
      Miscellaneous                                -    
      Depreciation               1,769,851                  1,769,851  Depreciation not budgeted in 2009

Total Operating Expenses 4,522,906$           4,068,208$           454,698$                  

Total Direct Expenses 13,066,253$         10,887,616$         2,178,637$               

Other Non-Operating Expenses 3,012,571$           3,256,063$           (243,492)$                 interest rate savings

Change in Assets (1,564,399)$          -$                           (1,564,399)$              

Fixed Assets
Depreciation             (1,769,851)                            -                   (1,769,851)  
Computer & Software CapEx                  950,165                     950,165  Unanticipated build out in Loveland RC office
Furniture & Fixtures CapEx                    61,488                       61,488  Unanticipated build out in Loveland RC office
Equipment CapEx                                -    
Leasehold Improvements                  191,857                     191,857  Unanticipated build out in Loveland RC office

Change in Fixed Assets 566,341$              -$                           566,341$                  

TOTAL CHANGE IN ASSETS (998,058)$             -$                           (998,058)$                 

FTE                        58.0                        54.0                              4.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Committees and Member Forums

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $           2,615,670  $           2,615,670  $                             - 0.00%
Penalty Sanctions                                -    

Total ERO Funding 2,615,670$           2,615,670$           -$                              

   Membership Fees & Non-Stat                                -    
   Testing Fees                                -    
   Services & Software                                -    

 Workshops                                -   
   Interest                                -    
   Miscellaneous                                -    

Total Funding 2,615,670$           2,615,670$           -$                              

Expenses
   Personnel Expenses
      Salaries                  461,343                  607,094                    (145,751) -24.01% 1.5 FTE budgeted in 2009 but not filled

      Payroll Taxes                    35,279                       35,279  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                    35,716                    19,400                       16,316 84.10% the proper department. Costs associated with relocation and training were budgeted and recorded  in the proper 

department 
      Savings & Retirement                    38,970                       38,970  
Total Personnel Expenses 571,308$              626,494$              (55,186)$                   

   Meeting Expenses
      Meetings                  519,569                  430,440                       89,129 20.71% Meeting attendance lower than expected; cost savings realized due to more conference calls instead of in person 

meetings
      Travel                  192,594                  241,756                      (49,162) -20.34% NAD travel less than budgeted

Total Meeting Expenses 712,163$              672,196$              39,967$                    

   Operating Expenses
      Consultants & Contracts                    10,209                  774,000                    (763,791) -98.68% Costs budgeted in contracts were properly recorded in Office Costs

      Office Rent                                -    
      Office Costs                  676,184                  117,880                     558,304 473.62% Costs budgeted in contracts were properly recorded in Office Costs

      Professional Services                  410,485                  425,100                      (14,615) -3.44%
      Miscellaneous                                -    
      Depreciation                    16,000                       16,000  Depreciation not budgeted in 2009

Total Operating Expenses 1,112,878$           1,316,980$           (204,102)$                 

Total Direct Expenses 2,396,349$           2,615,670$           (219,321)$                 

Other Non-Operating Expenses -$                              

Change in Assets 219,321$              -$                           219,321$                  

Fixed Assets
Depreciation                   (16,000)                            -                        (16,000)  
Computer & Software CapEx                    22,500                       22,500  Not budgeted in 2009
Furniture & Fixtures CapEx                                -    
Equipment CapEx                                -    
Leasehold Improvements                                -    

Change in Fixed Assets (6,500)$                 -$                           (6,500)$                     

TOTAL CHANGE IN ASSETS 212,821$              -$                           212,821$                  

FTE                          4.0                          5.5                            (1.5)



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

General and Administrative

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $          8,501,713  $          8,501,713  $                            - 0.00%
Penalty Sanctions                              -    

Total ERO Funding 8,501,713$           8,501,713$           -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                              -   
   Interest                 382,194                 645,593                   (263,399) -40.80% Lower rate of return on investments than expected

   Miscellaneous                     6,384                     9,300                       (2,916) -31.35%
Total Funding 8,890,291$           9,156,606$           (266,315)$                

Expenses
   Personnel Expenses
      Salaries              1,319,885              2,179,735                   (859,850) -39.45% Recruiting costs and bonuses wer less than expected

      Payroll Taxes                   79,701              1,270,888                (1,191,187) -93.73% Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                 529,229              2,518,602                (1,989,373) -78.99% the proper department

      Savings & Retirement                   97,752              1,146,404                (1,048,652) -91.47%
Total Personnel Expenses 2,026,567$           7,115,628$           (5,089,061)$             

   Meeting Expenses
      Meetings                     8,833                   11,000                       (2,167) -19.70%
      Travel                 124,611                 293,100                   (168,489) -57.49% Less travel between locations than expected by executive leadership.

Total Meeting Expenses 133,444$              304,100$              (170,656)$                

   Operating Expenses
      Consultants & Contracts                 205,362                   22,000                    183,362 833.46% Consulting costs for WECC strategic plan and AUP development were not budgeted in 2009

      Office Rent                 401,238                 360,000                      41,238 11.46% Rent, janitorial and maintenance higher than expected

      Office Costs                 620,236                 274,378                    345,858 126.05% Accrual for Washington State tax liability; internet and communication costs budgeted in IT but recorded in 
Admin, Sal Lake new office building equipment purchases

      Professional Services                   44,495                   80,500                     (36,005) -44.73% Audit fee budget included in Admin but appropriately recorded in Finance budget

      Miscellaneous                (140,288)                   (140,288)  Allocation of indirect costs to non-statutory functions

      Depreciation                 810,670                    810,670  Depreciation not budgeted in 2009

Total Operating Expenses 1,941,713$           736,878$              1,204,835$              

Total Direct Expenses 4,101,724$           8,156,606$           (4,054,882)$             

Other Non-Operating Expenses 1,000,000$           (1,000,000)$             

Change in Assets 4,788,567$           (0)$                       4,788,567$              

Fixed Assets
Depreciation                (810,670)                           -                     (810,670)  
Computer & Software CapEx                   10,235                      10,235  Equipment costs for new Salt Lake City office building
Furniture & Fixtures CapEx                   31,717                      31,717  Furniture and fixtures for new Salt Lake City office building
Equipment CapEx                              -    
Leasehold Improvements                 122,340                    122,340  Leasehold improvements on new Salt Lake City office building

Change in Fixed Assets 646,378$              -$                         646,378$                 

TOTAL CHANGE IN ASSETS 5,434,945$           (0)$                       5,434,945$              

FTE                       16.0                       15.0                            1.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Legal and Regulatory

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             852,208  $             852,208  $                            - 0.00%
Penalty Sanctions                              -    

Total ERO Funding 852,208$              852,208$              -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                              -   
   Interest                              -    
   Miscellaneous                              -    

Total Funding 852,208$              852,208$              -$                             

Expenses
   Personnel Expenses
      Salaries                 656,697                 583,200                      73,497 12.60% Hired 1.0 FTE that was not included in 2009 budget

      Payroll Taxes                   45,580                      45,580  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                   83,658                      83,658  the proper department

      Savings & Retirement                   35,970                      35,970  
Total Personnel Expenses 821,905$              583,200$              238,705$                 

   Meeting Expenses
      Meetings                     6,724                     3,000                        3,724 124.13%
      Travel                 157,887                    157,887  Budgeted in Admin for 2009 but recorded in the proper department

Total Meeting Expenses 164,611$              3,000$                  161,611$                 

   Operating Expenses
      Consultants & Contracts                     9,285                        9,285  No budget in 2009

      Office Rent                              -    
      Office Costs                   64,538                      64,538  No budget in 2009;  Cell phones, office supplies and other office expenses appropriately recorded in the  proper 

department
      Professional Services                 433,071                 266,008                    167,063 62.80% FERC audit legal fees

      Miscellaneous                              -    
      Depreciation                              -    
Total Operating Expenses 506,894$              266,008$              240,886$                 

Total Direct Expenses 1,493,410$           852,208$              641,202$                 

Other Non-Operating Expenses -$                             

Change in Assets (641,202)$             -$                         (641,202)$                

Fixed Assets
Depreciation                           -                             -                                -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS (641,202)$             -$                         (641,202)$                

FTE                         4.0                         4.0                              -   



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Information Technology

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $          1,005,207  $          1,005,207  $                            - 0.00%
Penalty Sanctions                              -    

Total ERO Funding 1,005,207$           1,005,207$           -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                              -   
   Interest                              -    
   Miscellaneous                              -    

Total Funding 1,005,207$           1,005,207$           -$                             

Expenses
   Personnel Expenses
      Salaries                 277,988                 208,467                      69,521 33.35% Hired at rate higher than budget

      Payroll Taxes                   20,534                      20,534  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                   56,805                      56,805  the proper department

      Savings & Retirement                   14,403                      14,403  
Total Personnel Expenses 369,730$              208,467$              161,263$                 

   Meeting Expenses
      Meetings                     8,518                        8,518  
      Travel                           -                                -    
Total Meeting Expenses 8,518$                  -$                         8,518$                     

   Operating Expenses
      Consultants & Contracts                   10,053                 325,000                   (314,947) -96.91% Used employees instead of consultants and contractors

      Office Rent                           -                                -    
      Office Costs                 100,439                 471,740                   (371,301) -78.71% Computer and software capital costs budgeted in Office Costs in 2009 but recorded as Fixed Assets

      Professional Services                           -                                -    
      Miscellaneous                              -    
      Depreciation                   90,408                      90,408  Depreciation not budgeted in 2009

Total Operating Expenses 200,900$              796,740$              (595,840)$                

Total Direct Expenses 579,148$              1,005,207$           (426,059)$                

Other Non-Operating Expenses -$                             

Change in Assets 426,059$              -$                         426,059$                 

Fixed Assets
Depreciation                  (90,408)                           -                       (90,408)  
Computer & Software CapEx                 466,292                    466,292  Computer and software capital costs budgeted as Office Costs in 2009 but recorded as fixed 
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets (375,884)$             -$                         (375,884)$                

TOTAL CHANGE IN ASSETS 50,175$                -$                         50,175$                   

FTE                         3.0                         3.0                              -   



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Human Resources

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             264,600  $             264,600  $                            - 0.00%
Penalty Sanctions                              -    

Total ERO Funding 264,600$              264,600$              -$                             

   Membership Fees & Non-Stat                              -    
   Testing Fees                              -    
   Services & Software                              -    

 Workshops                              -   
   Interest                              -    
   Miscellaneous                              -    

Total Funding 264,600$              264,600$              -$                             

Expenses
   Personnel Expenses
      Salaries                 349,873                 264,600                      85,273 32.23% Hired at higher rate than expected

      Payroll Taxes                    (2,788)                       (2,788)  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                   69,909                      69,909  the proper department

      Savings & Retirement                   18,820                      18,820  
Total Personnel Expenses 435,814$              264,600$              171,214$                 

   Meeting Expenses
      Meetings                          41                             41  
      Travel                     9,864                        9,864  Travel budgeted in Admin but appropriately recorded in department

Total Meeting Expenses 9,905$                  -$                         9,905$                     

   Operating Expenses
      Consultants & Contracts                     1,029                        1,029  
      Office Rent                              -    
      Office Costs                   31,412                      31,412  Cell phones, office supplies and other office costs not budgeted in 2009

      Professional Services                     8,029                        8,029  
      Miscellaneous                              -    
      Depreciation                              -    
Total Operating Expenses 40,469$                -$                         40,469$                   

Total Direct Expenses 486,188$              264,600$              221,588$                 

Other Non-Operating Expenses -$                             

Change in Assets (221,588)$             -$                         (221,588)$                

Fixed Assets
Depreciation                           -                             -                                -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS (221,588)$             -$                         (221,588)$                

FTE                         3.0                         3.0                              -   



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Accounting and Finance

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $             155,047  $             155,047  $                            - 0.00%
Penalty Sanctions                              -    

Total ERO Funding 155,047$              155,047$              -$                             

   Membership Fees & Non-Stat                           -                                -    
   Testing Fees                           -                                -    
   Services & Software                           -                                -    

 Workshops                           -                                -   
   Interest                           -                                -    
   Miscellaneous                           -                                -    

Total Funding 155,047$              155,047$              -$                             

Expenses
   Personnel Expenses
      Salaries                 236,334                 155,047                      81,287 52.43% Accounting department restructure not anticipated at the time the budget was prepared

      Payroll Taxes                   17,046                      17,046  Payroll taxes, medical insurance, retirement, etc. was budgeted in administration for 2009 and actuals were 
        Employee Benefits                   17,015                      17,015  the proper department

      Savings & Retirement                   12,444                      12,444  
Total Personnel Expenses 282,839$              155,047$              127,792$                 

   Meeting Expenses
      Meetings                          29                             29  
      Travel                     2,978                        2,978  
Total Meeting Expenses 3,007$                  -$                         3,007$                     

   Operating Expenses
      Consultants & Contracts                     3,398                        3,398  
      Office Rent                           -                                -    
      Office Costs                   13,054                      13,054  Cell phones, office supplies and other office costs not budgeted in 2009

      Professional Services                   38,590                      38,590  Audit fees budgeted in Admin but appropriately recorded in department

      Miscellaneous                              -    
      Depreciation                              -    
Total Operating Expenses 55,042$                -$                         55,042$                   

Total Direct Expenses 340,888$              155,047$              185,841$                 

Other Non-Operating Expenses -$                             

Change in Assets (185,841)$             -$                         (185,841)$                

Fixed Assets
Depreciation                           -                             -                                -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS (185,841)$             -$                         (185,841)$                

FTE                         3.0                         2.0                            1.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2009 Statement of Activities Summary

Non-Statutory Only

(In Whole Dollars)

 2009 Actual  2009 Budget  2009 Variance 
Funding

ERO Funding
ERO Assessments  $                             - 
Penalty Sanctions                               -   

Total ERO Funding -$                          -$                          -$                              

   Membership Fees & Non-Stat                  757,663                  798,197                      (40,534)
   Testing Fees                               -   
   Services & Software                               -   

 Workshops                      2,025                         2,025 
   Interest                               -   
   Miscellaneous                      5,160 

Total Funding 764,848$              798,197$              (38,509)$                   

Expenses
   Personnel Expenses
      Salaries                  220,953                  281,076                      (60,123)
      Payroll Taxes                    16,899                       16,899 
      Employee Benefits                    40,842                  169,882                    (129,040)
      Savings & Retirement                    13,918                       13,918 
Total Personnel Expenses 292,612$              450,958$              (158,346)$                 

   Meeting Expenses
      Meetings                         971                      1,200                           (229)
      Travel                      9,539                    27,000                      (17,461)
Total Meeting Expenses 10,510$                28,200$                (17,690)$                   

   Operating Expenses
      Consultants & Contracts                      3,791                  179,721                    (175,930)
      Office Rent                               -   
      Office Costs                    41,331                    16,200                       25,131 
      Professional Services                    48,251                    95,914                      (47,663)
      Miscellaneous                  128,527                    27,204                     101,323 
      Depreciation                               -   
Total Operating Expenses 221,900$              319,039$              (97,139)$                   

Total Direct Expenses 525,022$              798,197$              (273,175)$                 

Other Non-Operating Expenses -$                              

Change in Assets 239,826$              -$                          -$                              

Fixed Assets
Depreciation                            -                              -                                 -   
Computer & Software CapEx                               -   
Furniture & Fixtures CapEx                               -   
Equipment CapEx                               -   
Leasehold Improvements                               -   

Change in Fixed Assets -$                          -$                          -$                              

FTE                          4.0                          4.0                               -   



 

 
 
Financial Statements 
As of December 31, 2009 and 2008 and For the Years Then Ended 
    
Together with Independent Auditors’ Report 
 



 

 
 

INDEPENDENT AUDITORS' REPORT 
 
 
Members of the Board of Directors 
Western Electricity Coordinating Council 
 
 
We have audited the accompanying statements of financial position of Western 
Electricity Coordinating Council (WECC) as of December 31, 2009 and 2008, and the 
related statements of activities and cash flows for the years then ended.  These 
financial statements are the responsibility of WECC's management.  Our 
responsibility is to express an opinion on these financial statements based on our 
audits. 
 
We conducted our audits in accordance with auditing standards generally accepted 
in the United States of America.  Those standards require that we plan and perform 
the audits to obtain reasonable assurance about whether the financial statements are 
free of material misstatement.  An audit includes consideration of internal control 
over financial reporting as a basis for designing audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of WECC’s internal control over financial reporting.  Accordingly, we 
express no such opinion.  An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements.  An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation.  We 
believe that our audits provide a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Western Electricity Coordinating Council as of 
December 31, 2009 and 2008, and the changes in its net assets and its cash flows 
for the years then ended in conformity with accounting principles generally accepted 
in the United States of America. 
 
 
 
 
 
 
April 1, 2010
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Statements of Financial Position 
(in thousands) 

 
As of December 31 

 
 

2009 2008

Assets

Cash and cash equivalents 34,868$        18,611$        
Restricted cash and cash equivalents 2,500            2,500            
Investments 2,418            1,312
Accounts receivable, net of allowance for doubtful

accounts of $38 for both years 668               482
Prepaid expenses and other assets 110               523
Property, equipment, and software, net 6,839            7,613

Total assets 47,403$        31,041$       

Liabilities and Net Assets

Line of credit 2,926$          5,852$          
Accounts payable 4,485            2,956
Accrued payroll and payroll related liabilities 1,535            1,342
Deferred revenue 24,420          13,916
Other liabilities 231               81

Total liabilities 33,597          24,147          

Commitments and contingencies

Unrestricted net assets 13,806 6,894

Total liabilities and net assets 47,403$        31,041$       



WESTERN ELECTRICITY COORDINATING COUNCIL 
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Statements of Activities 
(in thousands) 

 
For the Years Ended December 31 

 
 

2009 2008

Change in unrestricted net assets:
Revenues and other income:

Assessments 37,088$        26,597$       
Meetings and workshops 832              736              
Western Renewable Energy Generation

Information System (WREGIS) 765              712              
Federal grants 417              −
Interest 382              567              
Other 7                  218              

Total unrestricted revenues and 
other income 39,491         28,830         

Expenses:
Labor 19,140         13,634         
Office and equipment 3,589           3,145           
Depreciation and amortization 2,835           1,772           
Contract labor and consultants 2,672           5,480           
Meetings 2,504           2,165           
Professional services 1,613           1,732           
Excise taxes 140              −
Interest 86                6                  

Total expenses 32,579         27,934         

Increase in unrestricted net assets 6,912           896              

Unrestricted net assets, beginning of year 6,894           5,998           

Unrestricted net assets, end of year 13,806$        6,894$         
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Statements of Cash Flows 
(in thousands) 

 
For the Years Ended December 31 

 
 

2009 2008

Cash flows from operating activities:
Increase in net assets 6,912$          896$            
Adjustments to reconcile increase in net assets to
  net cash provided by operating activities:

Depreciation and amortization 2,835           1,772           
Decrease (increase) in assets:

Accounts receivable (186)             (363)             
Prepaid expenses and other assets 413              32                

Increase in liabilities:
Accounts payable 1,529           2,201           
Accrued payroll and payroll liabilities 193              825              
Deferred revenue 10,504         10,887         
Other liabilities 150              81                

Net cash provided by operating activities 22,350         16,331         

Cash flows from investing activities:
Net change in investments (1,106)          3,631           
Purchase of property, equipment, and software (2,061)          (7,555)          

Net cash used in investing activities (3,167)          (3,924)          

Cash flows from financing activities:
Net borrowings (payments) on line of credit (2,926)          5,852           
Change in restricted cash and cash equivalents − (2,500)          

Net cash provided by (used in) financing activities (2,926)          3,352           

Net increase in cash and cash equivalents 16,257         15,759         

Cash and cash equivalents at beginning of year 18,611         2,852           

Cash and cash equivalents at end of year 34,868$        18,611$       

Supplemental disclosure of cash flow information:

Interest paid 86$               6$                
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Notes to Financial Statements 
 

December 31, 2009 and 2008 
 
 
 

1. Summary of 
 Significant 
 Accounting 
 Policies 

 Nature of Activities 
Western Electricity Coordinating Council (WECC) is a not-for-profit 
organization whose primary mission is to assure a reliable bulk electric power 
system in the Western Interconnection that supports efficient and competitive 
electric power markets.  A substantial portion of revenue comes from 
assessments that are received from member organizations, and therefore,
WECC is involved in significant related-party transactions as a result of its 
normal activities. 
 

  Financial Statement Presentation 
WECC reports information regarding its financial position and activities 
according to three classes of net assets, as applicable:  unrestricted net 
assets, temporarily restricted net assets, and permanently restricted net 
assets.  As of December 31, 2009 and 2008, WECC had only unrestricted 
net assets. 
 

  Use of Estimates 
The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires 
management to make estimates and assumptions that affect certain reported 
amounts of assets and liabilities as of the date of the financial statements 
and the reported amounts of revenue and expenses during the reporting 
period. Accordingly, actual results could differ from those estimates. 
 

  Concentration of Credit Risk 
WECC maintains its cash, cash equivalents, and certain investments in bank 
deposit accounts which, at times, exceed federally insured limits.  The 
Emergency Economic Stabilization Act of 2008 temporarily increased deposit 
insurance with the Federal Deposit Insurance Corporation (FDIC) from $100
thousand to $250 thousand per depositor through December 31, 2013. The 
FDIC also extended its temporary Transaction Account Guarantee Program 
through June 30, 2010 which provides depositors with unlimited coverage for 
non-interest bearing transactions at participating FDIC insured institutions. 
As of December 31, 2009, WECC had $36.6 million of cash, cash 
equivalents, and investments that exceeded federally insured limits.  To date, 
WECC has not experienced a loss or lack of access to its cash, cash 
equivalents, and investments; however, no assurance can be provided that 
these instruments will not be impacted by adverse conditions in the financial 
markets. 
 

  Cash and Cash Equivalents 
WECC considers all highly liquid investments purchased with remaining 
maturities of three months or less to be cash equivalents. 
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1. Summary of 
 Significant 
 Accounting 
 Policies 
 Continued 

 Investments 
Investments in marketable securities with readily determinable fair values 
and all investments in debt securities are reported at their fair values in the 
statements of financial position.  Unrealized gains and losses are included in 
the change in net assets.   
 

  Accounts Receivable 
Accounts receivable consists of assessments for operations (including 
membership assessments and services) and grant receivables that have not 
been collected.  Accounts receivable are carried at original invoice amount 
less an estimate made for doubtful receivables based on a review of all 
outstanding amounts on a monthly basis.  Management determines the 
allowance for doubtful accounts by identifying troubled accounts and by using 
historical experience applied to an aging of accounts.  Accounts receivable 
are written off when deemed uncollectible.  Recoveries of accounts 
receivable previously written off are recorded when received. 
 

  Property, Equipment, and Software 
Property, equipment, and software are capitalized at cost and are
depreciated using the straight-line method over the shorter of the respective
lease terms or their estimated useful lives of the assets as follows: 
   

Equipment and software   3 years 
Furniture and fixtures   5 years 
Leasehold improvements   10 years 

  
  Minor replacements, maintenance, and repairs, which do not increase the

useful lives of the property, equipment, and software, are expensed as 
incurred.   
 

  Impairment of Long-Lived Assets 
WECC reviews its long-lived assets for impairment whenever events or 
changes in circumstances indicate that the carrying amount of the assets
may be impaired.  If it is determined that the estimated undiscounted future 
cash flows are not sufficient to recover the carrying value of an asset, an 
impairment loss is recognized in the statement of activities for the difference 
between the carrying value and the fair value of the asset. 
 

  Revenue Recognition 
Annual assessments are recognized as revenue in the period for which they 
have been assessed.  WECC generally receives assessment payments in 
advance of the assessment period, and it recognizes the cash collected as 
deferred revenue and recognizes the revenue during the related assessment 
period.  Federal grant revenue is generated through performance of services 
for a government entity on a cost-reimbursement basis.  Other types of 
revenues are recognized when the services or products have been provided. 
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1. Summary of 
 Significant 
 Accounting 
 Policies 
 Continued 

 Income Taxes 
WECC has been recognized by the Internal Revenue Service as a not-for-
profit corporation as described in Section 501(c)(6) of the Internal Revenue 
Code and, as such, is not subject to federal or state income taxes on exempt 
purpose income.  WECC is subject to excise taxes on revenue generated in 
the state of Washington (see Note 8), and is subject to taxation on any 
unrelated business income.    
 

  Reclassifications 
Certain amounts in the 2008 financial statements have been reclassified to 
conform to the 2009 presentation. 
 
Subsequent Events 
WECC has evaluated events occurring between the end of its most recent 
fiscal year and April 1, 2010, the date the financial statements were available 
for issue. 
 
 

2. Fair Value 
 Measurements 

 Fair value is defined as the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market 
participants at the measurement date.  To increase the comparability of fair 
value measures, the following hierarchy prioritizes the inputs according to 
valuation methodologies used to measure fair value: 
 

  Level 1: Quoted prices (unadjusted) in active markets that are accessible 
at the measurement date for assets or liabilities.  
     

Level 2:  Unobservable prices that are based on inputs not quoted in 
active markets, but corroborated by market data. 
     

Level 3: Unobservable inputs that are used when little or not market data 
is available.  

 
  Assets and liabilities measured at fair value on a recurring basis are 

summarized as follows (in thousands): 
   

   Fair Value Measurements as of December 31, 2009 
 Description  Level 1  Level 2  Level 3  Total 
          

 Cash equivalents:     
   Money market funds $        29,338 $                –   $               –   $        29,338 
   Corporate bonds                –         6,439               – 6,439 
   Certificates of deposit                – 276               – 276 
   Mutual funds 40 – – 40 
     $        29,378 $         6,715 $               – $        36,093 
       

 Investments:      
   Certificates of deposit $                 –    $         1,438  $               –    $          1,438 
   Government asset-backed securities –    581  –    581 
   Corporate bonds –               399  –    399 
     $                 –  $         2,418  $               –  $          2,418 
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2. Fair Value 
 Measurements 
 Continued 
 

   Fair Value Measurements as of December 31, 2008 
 Description  Level 1  Level 2  Level 3  Total 
          

 Cash equivalents:     
   Money market funds $        20,355 $                –   $               –   $        20,355 
   Certificates of deposit                  –                322                –                322 
  $        20,355 $            322 $               – $        20,677 
       

 Investments:      
   Certificates of deposit $                 –    $            612  $               –    $             612 
   Government asset-backed securities –   700  –    700 
     $                 –  $         1,312  $               –  $          1,312 

  
 

       

3. Investments  Investments are stated at fair value and consist of the following (in 
thousands): 
    

 As of December 31, 2009 
  

Cost 
Market 
Value  

Unrealized 
gain (loss) 

  
Certificates of deposit $ 1,436 $ 1,438  $ 2 
Government asset- 
   backed securities 

 
586 

 
581 

 
(5)

Corporate bonds 393 399  6 
     
 $ 2,415 $ 2,418  $ 3 

   
 As of December 31, 2008 
  

Cost 
Market 
Value  

Unrealized 
gain 

  
Certificates of deposit $ 610 $ 612  $ 2 
Government asset- 
   backed securities 

 
689 

 
700 

  
11 

     
 $ 1,299 $ 1,312  $ 13 
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4. Property, 
Equipment, 
and Software 

 Property, equipment, and software consist of the following as of
December 31 (in thousands): 
    

 2009  2008 
  

Equipment $ 5,811  $ 5,109 
Software 4,566  3,615 
Leasehold improvements 1,863  1,549 
Furniture and fixtures 370  276 
    
 12,610  10,549 
    
Less accumulated depreciation and  
  amortization 

 
(5,771) 

 
(2,936)

    
 $ 6,839  $ 7,613 

 
 

5. Line of Credit   During 2008, WECC entered into a revolving line of credit arrangement with a 
financial institution that had a borrowing limit of $6.0 million.  During 2009, 
the limit was reduced to $3.0 million. As of December 31, 2009 and 2008, the 
outstanding balance on the line of credit was approximately $2.9 million and 
$5.9 million, respectively.  The line of credit bears interest at an annual rate 
equal to the prime rate (3.25% at December 31, 2009) less 0.75%. The line 
of credit matured March 1, 2010 and the balance was paid off at that time. In 
accordance with the line of credit arrangement, WECC was required to 
maintain a minimum balance of cash or investments at the institution, which 
served as collateral against advances taken under the line of credit. 
Restricted cash and investments pertaining to this agreement as of 
December 31, 2009 and 2008 were $2.5 million for both years.   
 
 

6. Accounts 
Payable 

 Accounts payable consist of the following as of December 31 (in 
thousands): 
    

 2009  2008 
  

Assessment payables $ 3,466  $ – 
Trade payables 1,019  1,449 
Unscheduled flow mitigation –  1,507 
    
 $ 4,485  $ 2,956 
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7. Unrestricted 
Net Assets 

 WECC reports information regarding statutory and non-statutory related 
earnings to the Federal Energy Regulatory Commission in accordance with 
its Delegation Agreement dated October 16, 2007.  As of December 31, the 
breakdown of such earnings included in unrestricted net assets consist of 
the following (in thousands): 
    

 2009  2008 
  

Non-statutory earnings $ 6,114  $ 5,874 
Statutory earnings 7,692  1,020 
    

 $ 13,806  $ 6,894 

     
   

8. Commitments 
and 
Contingencies 

 Operating Lease Commitments 
WECC has entered into non-cancelable operating leases for office space 
and office equipment. As of December 31, 2009, future minimum lease 
payments under non-cancelable operating leases, with terms of one year or 
more, are as follows (in thousands): 
 

Years Ending December 31:   Amount 
   

2010   $ 748 
2011   714 
2012   367 
2013   347 
2014   333 
Thereafter   410 
    

   $ 2,919 

      
  Total rent expense under non-cancelable operating leases was 

approximately $.9 million and $.6 million for the years ended December 31, 
2009 and 2008, respectively. 
   

  Litigation and Claims 
WECC, in the normal course of performing its activities, is at times subject 
to lawsuits or claims.  WECC’s management is currently not aware of any 
litigation or claims which it believes could have a material impact on 
WECC’s financial position.  
   

  Washington State Excise Tax 
WECC has been notified by the state of Washington (the State) that WECC
is subject to excise taxes based on revenue generated in Washington. 
WECC believes that certain revenue generated may be exempt; however, 
based on the notice provided by the State, WECC has accrued an amount 
equal to $140 thousand for the year ended December 31, 2009. 
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9. Retirement 
 Plans 

 Employee Benefit Plan 
WECC has a 401(k) Retirement Savings Plan for its eligible employees. 
The Plan requires WECC to make matching contributions equal to 50% of 
the first 6% of compensation eligible employees contribute to the plan. 
WECC may also make, at its discretion, supplemental contributions for 
eligible employees.  Retirement plan expense reflected in the 
accompanying statements of activities was $1.0 million and $.6 million for 
the years ended December 31, 2009 and 2008, respectively. 
  
   

10. Subsequent 
 Event 

 In January 2010, WECC entered into a new lease agreement for office 
space.  The term of the lease is for 10 years, beginning no later than April 
2010.  The agreement has an early termination option that allows WECC to 
reduce the term of the lease to 5 years by paying an early termination fee. 
Additional rent commitments as a result of this agreement were $10.1 
million over the next 10 years. 
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Analysis of Administrative (Indirect) Costs
2009 Actual and Budget

Total Statutory 
Expenses & 

Capital 
Expenditures

Total Statutory 
Direct Expenses 

& Capital 
Expenditures

Total Statutory 
Indirect 

Expenses & 
Capital 

Expenditures

% Statutory 
Indirect to Total 

Statutory

Statutory Direct 
Spend per 
Spend on 
Indirect

Total Statutory 
Expenses & 

Capital 
Expenditures

Total Statutory 
Direct 

Expenses & 
Capital 

Expenditures

Statutory 
Indirect 

Expenses & 
Capital 

Expenditures

% Statutory 
Indirect to Total 

Statutory

Statutory Direct 
Spend per 
Spend on 
Indirect

NERC 35,871,593$        23,848,550$        12,023,043$        33.52% 1.98$                  NERC 36,006,227$     22,700,892$      13,305,335$  36.95% 1.71$                  
MRO 6,949,467$          3,278,854$          3,670,613$          52.82% 0.89$                  MRO 7,525,725$       3,836,952$        3,688,773$    49.02% 1.04$                  
NPCC 8,999,704$          6,901,324$          2,098,380$          23.32% 3.29$                  NPCC 10,008,885$     4,870,826$        5,138,059$    51.33% 0.95$                  
RFC 10,850,859$        8,300,642$          2,550,217$          23.50% 3.25$                  RFC 11,434,201$     7,197,900$        4,236,301$    37.05% 1.70$                  
SERC 9,496,566$          6,787,888$          2,708,678$          28.52% 2.51$                  SERC 10,088,872$     7,307,242$        2,781,630$    27.57% 2.63$                  
SPP 5,190,262$          2,540,817$          2,649,445$          51.05% 0.96$                  SPP 6,481,037$       2,536,376$        3,944,661$    60.86% 0.64$                  
Texas RE 4,981,473$          2,651,372$          2,330,101$          46.78% 1.14$                  Texas RE 6,167,025$       2,506,150$        3,660,875$    59.36% 0.68$                  
WECC 34,199,444$        25,065,731$        9,133,713$          26.71% 2.74$                  WECC 38,653,503$     24,604,165$      14,049,338$  36.35% 1.75$                  

TOTAL 116,539,368$      79,375,178$        37,164,190$        31.89% 2.14$                  TOTAL 126,365,475$   75,560,503$      50,804,972$  40.20% 1.49$                  

FRCC 4,131,433$          4,131,433$          -                      FRCC 4,566,361$       3,977,868$        588,493$       12.89% 6.76$                  

Total Statutory 
FTEs

Total Statutory 
Direct FTEs

Total Statutory 
Indirect FTEs

Indirect FTE as 
% of Total FTE

# Direct to 
Indirect 

Statutory FTEs
Total Statutory 

FTEs
Total Statutory 

Direct FTEs

Total 
Statutory 

Indirect FTEs
Indirect FTE as 
% of Total FTE

# Direct to 
Indirect 

Statutory FTEs

NERC 109.44                 79.56                   29.88                   27.30% 2.66                    NERC 106.50              77.00                 29.50             27.70% 2.61                    
MRO 25.83                   17.96                   7.87                     30.47% 2.28                    MRO 26.50                18.50                 8.00               30.19% 2.31                    
NPCC 23.41                   17.00                   6.41                     27.38% 2.65                    NPCC 27.20                18.00                 9.20               33.82% 1.96                    
RFC 41.16                   32.08                   9.08                     22.06% 3.53                    RFC 44.00                32.50                 11.50             26.14% 2.83                    
SERC 44.50                   33.90                   10.60                   23.82% 3.20                    SERC 43.00                32.60                 10.40             24.19% 3.13                    
SPP 14.90                   12.00                   2.90                     19.46% 4.14                    SPP 17.20                14.70                 2.50               14.53% 5.88                    
Texas RE 26.26                   19.90                   6.36                     24.22% 3.13                    Texas RE 26.95                20.15                 6.80               25.23% 2.96                    
WECC 151.00                 118.00                 33.00                   21.85% 3.58                    WECC 140.00              107.50               32.50             23.21% 3.31                    

TOTAL 436.50                 330.40                 106.10                 24.31% 3.11                    TOTAL 431.35              320.95               110.40           25.59% 2.91                    

FRCC 18.21                   18.21                   FRCC 18.34                14.84                 3.50               19.08% 4.24                    

Total Statutory
Total Statutory 

Direct
Total Statutory 

Indirect

Statutory 
Indirect Spend 
per Total FTE Total Statutory

Total Statutory 
Direct

Total 
Statutory 
Indirect

Statutory 
Indirect Spend 
per Total FTE

NERC 327,774$             299,756$             402,378$             109,860$          NERC 338,087$          294,817$           451,028$       124,933$           
MRO 269,046               182,564               466,406               142,107            MRO 283,990            207,403             461,097         139,199             
NPCC 384,438               405,960               327,360               89,636              NPCC 367,974            270,601             558,485         188,899             
RFC 263,626               258,748               280,861               61,959              RFC 259,868            221,474             368,374         96,280               
SERC 213,406               200,233               255,536               60,869              SERC 234,625            224,149             267,464         64,689               
SPP 348,340               211,735               913,602               177,815            SPP 376,804            172,543             1,577,864      229,341             
Texas RE 189,698               133,235               366,368               88,732              Texas RE 228,832            124,375             538,364         135,840             
WECC 226,486               212,421               276,779               60,488              WECC 276,096            228,876             432,287         100,352             

TOTAL 266,986$             240,240$             350,275$             85,141$            TOTAL 292,953$          235,428$           460,190$       117,781$           

FRCC 226,877$             226,877$             FRCC 248,984$          268,050$           168,141$       32,088$             

The accompanying narrative in this filing is essential to understanding the financial information on this schedule

2009 ACTUAL SPEND per FTE 2009 BUDGETED SPEND per FTE

2009 ACTUAL SPEND 2009 BUDGET SPEND

2009 ACTUAL FTEs 2009 BUDGET FTEs
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