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I.  INTRODUCTION 

 The North American Electric Reliability Corporation (“NERC”) respectfully submits this 

filing to provide comparisons of actual to budgeted costs for the year 2010 for NERC and the 

eight Regional Entities.1  The Commission originally directed NERC to file, each year, 

comparisons of actual to budgeted costs for the preceding year, in an order issued October 18, 

2007, concerning the 2008 business plans and budgets of NERC and the Regional Entities.2  As 

described in §III below, in several subsequent orders, the Commission has clarified and 

expanded upon the information to be included in the annual actual-to-budget cost comparisons.    

 The following information is provided in this filing:   

 A comparison of the actual funding received and costs incurred by NERC and each 
Regional Entity for statutory and (where applicable) non-statutory activities for the year 
ended December 31, 2010, to the budgets of NERC and each Regional Entity for that 
year, with explanations of significant actual cost-to-budget variances. 

 
 The audited financial statements of NERC and each Regional Entity for the year ended 

December 31, 2010.   
 
 Metrics concerning NERC and Regional Entity administrative costs in their 2010 budgets 

and actual results.3 

 This filing includes the following attachments: 

                                                 
1 The eight Regional Entities are the Florida Reliability Coordinating Council (“FRCC”), 
Midwest Reliability Organization (“MRO”), Northeast Power Coordinating Council, Inc. 
(“NPCC”), ReliabilityFirst Corporation (“ReliabilityFirst”), SERC Reliability Corporation 
(“SERC”), Southwest Power Pool, Inc. Regional Entity (“SPP RE”), Texas Reliability Entity, 
Inc. (“Texas RE”), and Western Electricity Coordinating Council (“WECC”). 

2 North American Electric Reliability Corporation, Order Conditionally Accepting 2008 
Business Plan and Budget of the North American Electric Reliability Corporation and Ordering 
Compliance Filings, 121 FERC ¶ 61,057 (2007) (“2008 ERO Budget Order”).  

3 The metrics information is provided in response to P 39 of the Commission’s Order issued June 
19, 2008.  North American Electric Reliability Corporation, Order Conditionally Accepting 
Compliance Filing, 123 FERC ¶61,282 (2008) (“June 19, 2008 Budget Compliance Order”). 
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Attachment 1:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for NERC. 

Attachment 2:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for FRCC. 

Attachment 3:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for MRO. 

Attachment 4:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for NPCC. 

Attachment 5:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for ReliabilityFirst. 

Attachment 6:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for SERC. 

Attachment 7:  2010 Actual Cost-to-Budget Comparison for SPP RE and 2010 Audited 
Financial Statements for Southwest Power Pool, Inc. 

Attachment 8:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for Texas RE. 

Attachment 9:  2010 Actual Cost-to-Budget Comparison and Audited Financial 
Statements for WECC. 

Attachment 10:  Metrics Concerning Administrative Costs in 2010 NERC and Regional 
Entity Budgets and Actual Costs 

II.  NOTICES AND COMMUNICATIONS 

Notices and communications with respect to this filing may be addressed to: 

Gerald W. Cauley 
President and Chief Executive Officer 
David N. Cook* 
Senior Vice President and General Counsel 
Michael Walker 
Senior Vice President 
North American Electric Reliability 
      Corporation 
116-390 Village Boulevard 
Princeton, NJ 08540-5721 
(609) 452-8060 
(609) 452-9550 – facsimile 
david.cook@nerc.net 

 

*Persons to be included on the 
Commission’s official service list. 

Owen E. MacBride* 
Debra Ann Palmer 
Schiff Hardin LLP 
1666 K Street, N.W., Suite 300 
Washington, DC 20036-4390 
(202) 778-6400 
(202) 778-6460 – facsimile 
omacbride@schiffhardin.com 
dpalmer@schiffhardin.com 

Rebecca J. Michael, Associate General Counsel 
     for Regulatory and Corporate Matters 
North American Electric Reliability Corporation     
1120 G Street, N.W., Suite 990 
Washington, D.C. 2005-3801 
(202) 393-3998 
(202) 393-3995 – facsimile 
Rebecca.michael@nerc.net 
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III.  COMPARISONS OF ACTUAL COSTS TO BUDGETS 

FOR THE YEAR ENDED DECEMBER 31, 2010 
 

  As noted above, in the 2008 ERO Budget Order, the Commission directed NERC to 

make annual filings comparing the NERC and Regional Entity budgets to actual costs incurred in 

the preceding year, “in sufficient detail and with sufficient explanations for the Commission to 

determine, by program area, the reasons for deviations from the budget and the impacts of those 

deviations.”4  In the June 19, 2008 Budget Compliance Order, which addressed NERC’s April 1, 

2008 compliance filing to the 2008 ERO Budget Order, the Commission provided additional 

direction concerning the presentation of the annual filings comparing NERC’s and the Regional 

Entities’ actual to budgeted expenditures: 

37. To promote consistency and transparency, the Commission directs the use of 
certain practices and formats in future true-up filings.  In particular, Regional Entities 
must provide a cover letter discussing major areas of actual cost-to-budget variances 
for all of the Regional Entity’s statutory programs in the aggregate.  Regional Entities 
should also follow NERC’s template for the presentation of actual costs and budgeted 
costs on a program-by-program and line-item basis.  Significant variances must be 
explained on a line-item basis with enough particularized information to clearly 
support each such variance.  Regional Entities should refrain from using generic, 
program area summaries to support significant variances.  The cause for each such 
variance should therefore be clear on its face.  Further, each Regional Entity must 
provide an explanation of the allocation methods it used to allocate indirect costs to 
the direct statutory program or functional areas, as well as any allocation between any 
statutory and non-statutory activities.  

38. Cash reserves are meant to handle expenses which exceed the amount 
budgeted, as well as unforeseen events that could occur at any time.  However, in the 
future, the Commission expects NERC and the Regional Entities to justify the use of 
cash reserves as variances in the April true-up.  Cash reserves should not become a 
means to fund expected projects outside of the budget approval process.  The 
Commission expects that as NERC and the Regional Entities develop experience in 
planning and functioning under their budgets the amounts and number of variance 
will decrease.  In addition, the Commission expects that with experience, the 
explanations for the variances will improve. 

 
                                                 
4 2008 ERO Budget Order at P 23. 
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In addition, although the following directive in the 2008 ERO Budget Order was 

expressly applicable to NERC’s compliance filing due April 1, 2008 comparing actual expenses 

to budgets for the year ended December 31, 2007 for NERC and the Regional Entities, NERC 

has treated the directive as intended to apply to the annual filings comparing actual expenses to 

budgets for future years as well: 

66. . . . [T]he Commission reminds NERC and the Regional Entities that, to the extent 
funding identified as statutory is used to fund non-statutory activities, those funds 
must be reimbursed (e.g., to load serving entities or to statutory expenditures).  NERC 
is directed to inform the Commission in the April 1, 2008 compliance filing the extent 
to which this has occurred and document that the funds have been or will be 
reimbursed. 

 
Finally, in its order issued June 29, 2009, on NERC’s April 1, 2009 filing of actual cost-

to-budget comparisons for NERC and the Regional Entities for 2008, the Commission approved 

NERC’s proposal that the due date for the annual filings be moved to May 30 of the following 

year so that the comparisons can be based on the audited financial reports of NERC and the 

Regional Entities for the preceding year.  Consistent with this proposal, NERC also proposed to 

include the audited financial reports in the annual filing that would be due May 30.5 

The comparisons of 2010 actual-to-budget funding and expenditures for NERC and the 

Regional Entities are provided in Attachments 1 through 9, as follows: 

• Attachment 1:  NERC 

• Attachment 2:  FRCC 

• Attachment 3:  MRO 

• Attachment 4:  NPCC 

• Attachment 5:  ReliabilityFirst 

• Attachment 6:  SERC 

                                                 
5 North American Electric Reliability Corporation, Order Conditionally Accepting Compliance 
Filing, 127  FERC ¶ 61,307 (2009) (“June 29, 2009 Budget Compliance Order”), at PP 23-24.  
Because May 30, 2011 is a federal holiday, this filing is being submitted on May 31, 2011. 
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• Attachment 7:  SPP RE 

• Attachment 8:  Texas RE6 

• Attachment 9:  WECC7 

Each Attachment also includes the respective entity’s audited financial report for the year ended 

December 31, 2010, as prepared by its independent public accounting firm. 

 The comparisons provided in Attachments 1 through 9 conform to the Commission’s 

directives as quoted above: 

• Each comparison contains a cover letter identifying overall actual-to-budget variances 
in Funding and total Expenses and in major Expense categories, and discussing 
reasons for major areas of actual cost-to-budget variances. 

• Each comparison contains a summary table, prepared using a NERC-supplied 
template, showing the entity’s 2010 budget, 2010 actual amounts, and the variance, 
for major line-item categories of Funding and Expenses.8 

                                                 
6 By letter Order issued May 6, 2010, in Docket No. RR10-6-000 (131 FERC ¶ 61,112), the 
Commission approved the termination of the Delegation Agreement between NERC and Texas 
Regional Entity, a division of the Electric Reliability Council of Texas, Inc. (“ERCOT”), the 
entry into a Delegation Agreement with Texas RE, a newly-formed corporation not affiliated 
with ERCOT, and an amended 2010 Business Plan and Budget for Texas RE reflecting costs 
associated with this transition.  The transition from Texas Regional Entity to Texas RE as the 
Regional Entity for the ERCOT region was effective July 1, 2010.  The comparisons presented  
in Attachment 8 to this filing include (1) comparison of the actual consolidated 2010 results for 
Texas Regional Entity and Texas RE to the amended 2010 Business Plan and Budget of Texas 
RE; (2) comparison of the actual results to budget for Texas Regional Entity for the period 
January 1 through June 30, 2010; and (3) comparison of the actual results to budget for Texas RE 
for the period July 1 through December 31, 2010.  Additionally, Attachment 8 includes audited 
financial statements for both Texas RE and Texas Regional Entity. 

7 The WECC comparisons are based on the amended WECC 2010 Business Plan and Budget that 
was filed with the Commission on April, 2010 (supplemented on May 10, 2010), in Docket No. 
RR10-9-000 and approved by the Commission in a letter Order issued July 23, 2010.  The 
purpose of WECC’s amended Business Plan and Budget was to incorporate additional funding to 
be received by WECC as a result of three grant awards by the U.S. Department of Energy 
(‘DOE”) and related expenditures for activities for which the DOE grants were awarded. 

8 The NERC report, Attachment 1, contains separate tables comparing NERC’s 2010 actual 
results to (i) NERC’s approved 2010 budget and (ii) an adjusted 2010 budget reflecting the 
removal of budgeting funding and expenses for the Transmission Owners and Operators Forum, 
which separated from NERC at the end of 2009 and formed a separate organization (the North 
American Transmission Forum, Inc. (“Forum”)) that operates independently from NERC.  
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• For those entities that engaged in both statutory and non-statutory activities in 2010, 
the comparisons include separate summary tables for statutory programs and non-
statutory activities, prepared using the NERC-supplied template, showing the entity’s 
2010 budget, 2010 actual amounts, and the variance, for major line-item categories of 
Funding and Expenses.9 

• The comparisons include individual tables, also prepared using a NERC-supplied 
template, showing 2010 budget, 2010 actual amounts, and the variance, for major 
line-item categories of Funding and Expenses, for each of the statutory programs10 
(direct costs) and the overhead functions11 (indirect costs).  These tables also provide 
explanations for significant line-item actual-to-budget variances.12 

 
The Attachments also address (generally in the cover letter) (i) whether any statutory funds were 

used in 2010 for non-statutory activities (in fact, neither NERC or any of the Regional Entities 

reports using statutory funds during 2010 for non-statutory activities); (ii) the impact of the 

entity’s 2010 results on its working cash reserve for statutory programs13; (iii) whether, and if so 

                                                                                                                                                             
Because of this separation, in 2010 NERC received no funding from the Forum and incurred no 
expenses to support the Forum. 

9 The summary table for non-statutory activities (for those entities that had non-statutory 
activities) is the last table in the Attachment.  FRCC, NPCC, Texas RE and WECC had non-
statutory activities in 2010 and each has provided summary tables for statutory and non-statutory 
activities.  NERC, MRO, ReliabilityFirst, SERC and SPP RE did not have non-statutory 
activities in 2010 (although SPP RE’s parent organization, Southwest Power Pool, Inc. had non-
statutory activities). 

10 Reliability Standards, Compliance Monitoring and Enforcement and Organization Registration 
and Certification, Reliability Assessment and Performance Analysis, Training, Education and 
Operator Certification, and Situation Awareness and Infrastructure Security. 

11 Committees and Member Forums, General and Administrative, Legal and Regulatory, 
Information Technology, Human Resources, and Accounting and Finance. 

12 Generally, explanations have been provided for line-item variances that are greater than +/- 
10% of the budgeted amount and greater than $10,000 over or under the budgeted amount.  
Explanations have also been provided for some line item variances that are less than 10% of the 
budgeted amount, where the dollar amount of the variance is substantial. 

13 The summary comparison tables for total entity and (where applicable) statutory and non-
statutory activities show “Total Change in Assets” for the 2010 Actual Funding and 
Expenditures.  A positive “Total Change in Assets” means the entity’s total Actual Funding 
exceeded its total Actual Expenditures for the year 2010; therefore, it was not necessary for the 
entity to use its cash reserves balance at December 31, 2009 to fund 2010 expenditures. 
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how, indirect costs incurred during 2010 were allocated to the direct statutory programs or 

functions; and (iv) whether, and if so how, costs were allocated between statutory programs and 

non-statutory activities in 2010. 

 Because the NERC and Regional Entity reports in each Attachment identify and discuss 

major areas of actual-to-budget variances, and the individual tables for each direct statutory 

program and each indirect cost function contain specific explanations of significant variances on 

a line-item basis, a detailed, entity-by-entity discussion of the actual-to-budget variances 

experienced in 2010 by NERC and individual Regional Entities is not provided here.  However, 

the list below describes several recurring drivers of actual-to-budget variances experienced by 

NERC and the Regional Entities in 2010, as identified by NERC’s review of the comparisons. 

• A number of entities14 experienced under-budget variances in Salary Expense and 
related Personnel Expenses (Payroll Taxes, Employee Benefits and Savings & 
Retirement), in one or more program areas, due to being unable to fill budgeted 
positions or due to filling budgeted positions later in the year than was assumed in the 
budget.  Additionally, having fewer personnel on staff than budgeted tended to reduce 
Meetings and/or Travel Expense below the budgeted amounts. 

• In other cases, however, entities created and filled new positions that had not been 
budgeted in order to meet increasing or emerging workloads and responsibilities that 
had not been reflected in the budget.  In these cases, the unbudgeted Salaries expense 
also resulted in unbudgeted Payroll Taxes, Employee Benefits and Savings & 
Retirement expenses. 

• Several entities realized lower than budgeted costs for Employee Benefits due to 
receiving lower than projected medical program premium increases, successfully 
negotiating lower rates with providers, or switching providers to achieve lower costs. 

• Some entities experienced lower than budgeted Employee Benefits and Savings & 
Retirement expenses due to decisions by employees not to participate in the entity’s 
medical benefits program or due to lower than projected participation in the entity’s 
401(k) or other retirement plan.  In some cases newly-hired employees elected to stay 
on the health and medical and/or retirements programs of their previous employers.15 

                                                 
14 The term “entities” is used here generically to include NERC as well as Regional Entities. 

15 In order to obtain highly qualified and experienced staff, a number of entities have hired 
former, long-time utility employees, some of whom have left their former employers with 
retirement packages that include post-retirement medical coverage; some of these personnel have 
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• The actual costs incurred by NERC and many of the Regional Entities for Meetings 
and Travel were lower than budgeted due to continuing efforts to make greater use of 
teleconferencing, Webinars and other virtual meeting capabilities rather than in-
person meetings.  These efforts in turn tended to result in higher than budgeted costs 
for Conference Calls and Internet expenses (the latter expense is recorded in Office 
Costs). 

• Further, both NERC and Regional Entities placed continued emphasis on holding 
meetings at the entity’s facility or at participants’ facilities, rather than being held at 
paid venues such as hotels or conference centers, thereby further reducing Meeting 
expenses. 

• Several entities were able to spend less on Consultants and/or Contracts than 
budgeted due to hiring additional staff to perform work that was budgeted to be done 
by consultants or contractors, or as a result of determining that work budgeted to be 
performed by contractors and consultants could in fact be handled by existing staff. 

• Several entities experienced unbudgeted, or higher than budgeted, Office Rent, Office 
Costs and/or Furniture & Fixtures capital expenditures, due to relocations or 
expansions of their offices that were not reflected in their budgets.  However, in some 
instances, entities deferred budgeted capital expenditures at existing offices in 
anticipation of upcoming office relocations. 

• Several Regional Entities expressly budgeted for Professional Services or other 
resources for one or more compliance-related hearings with registered entities; 
however, these Regional Entities did not have any hearings in 2010, thereby resulting 
in an under-budget variance. 

• Due to greater than anticipated resource demands in some programs during the year 
(e.g.. Compliance), some entities, including NERC, shifted staff between programs.  
These shifts created under- or over-budget variances in Personnel Expenses in the 
affected programs, but did not create variances for Statutory expenses in the 
aggregate. 

• Some entities, including NERC, either budgeted certain costs as operating expenses 
but then recorded the expenditures as Capital Expenditures (Fixed Asset Additions); 
or, conversely, budgeted costs as Capital Expenditures but recorded the actual costs 
as operating expenses.   These decisions created variances between actual and 
budgeted costs in the applicable operating expense or Capital Expenditure line item, 
but did not necessarily reflect a variance in the overall cost of the underlying activity. 

• Some entities experienced higher or lower Funding from Workshop attendance fees, 
due to higher or lower attendance at Workshops than projected in the budget, holding 
more or fewer Workshops than assumed in the budget, or a combination of both 
factors. 

                                                                                                                                                             
had the ability to remain on their former employers’ health benefits plans.  Also, some 
employees have elected to participate in their spouses’ employers’ medical coverage programs. 
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• Several entities realized greater Interest or other investment income than budgeted, 
due to having larger than expected fund balances to invest or on deposit.  A principal 
cause of the larger than expected balances was the receipt of penalty payments, which 
are not budgeted. 

 In addition to the above-described causes of actual-to-budget variances that were 

experienced by more than one entity, NERC and the Regional Entities experienced other above- 

or below-budget variances in actual Funding, Expenses and Fixed Asset Additions in individual 

line items due to particular events and circumstances impacting the particular entity.  These 

variances are identified in the individual actual cost-to-budget comparisons presented in 

Attachments 1 through 9. 

IV.  METRICS CONCERNING ADMINISTRATIVE COSTS IN 
2010 NERC AND REGIONAL ENTITY BUDGETS AND ACTUAL COSTS 

 
 In the June 19, 2008 Budget Compliance Order, the Commission directed NERC to 

develop additional metrics analyzing its administrative expenses and those of the Regional 

Entities, and to present these metrics in future annual actual cost-to-budget filings and Business 

Plan and Budget filings: 

39. Our analysis of the Regional Entities’ true-up statements indicates that 
many Regional Entities spent a significant percentage of their 2007 budgets on 
various administrative functions to support their statutory functions.13  The 
amounts spent on administrative functions vary widely among the Regional 
Entities. . .   We recognize that 2007 is the first year that these Regional Entities 
have prepared a budget for statutory functions and that there are some startup 
costs that will be unique to 2007.  The Commission anticipates, however, that 
such effects will diminish as NERC and the Regional Entities gain experience 
preparing their budgets.  To promote better transparency, the Commission directs 
NERC to develop additional metrics to identify, in a uniform manner, information 
detailing its total expenses for administrative functions as well as the expenses for 
administrative functions for each Regional Entity.  For example, one of the 
matrices should be the percentage spent by the Regional Entity on administrative 
functions as a portion of its total approved budgeted funding similar to the 
information provided in the table attached to this order.  These new metrics 
should be designed to enhance the Commission’s ability to compare information 
provided by the Regional Entities on administrative costs and to understand the 
reasons for any significant differences in amounts budgeted by different Regional 
Entities for the same function.  The Commission therefore directs NERC to 



 

 -10-  

develop these additional metrics for use in the true-up filings for NERC’s 2008 
and 2009 budgets and for use in NERC’s subsequent business plans and budgets 
beginning with NERC’s 2010 Business Plan and Budget. 

13 The Commission considered the amount each Regional Entity spent on administrative 
functions as a percentage of its total budgeted funding.  The administrative functions 
included in staff’s analysis are:  Committees and Member Forums, General and 
Administration, Legal and Regulatory, Information Technology, Human Resources, and 
Accounting and Finance.  A table of administrative expenses spent by each Regional 
Entity as a percentage of its budgeted funding is included as Attachment A to this order. 
 

The administrative functions cited in footnote 13 of the June 19, 2008 Budget Compliance Order 

(Committees and Member Forums, General and Administration, Legal and Regulatory, 

Information Technology, Human Resources and Accounting and Finance) are the functions that 

NERC and the Regional Entities refer to as “indirect costs” in their business plans and budgets 

and reports of actual expenses.  It is appropriate to analyze these indirect costs in the aggregate 

(as the Commission did in P 39 and footnote 13 of the June 19, 2008 Budget Compliance Order), 

rather than by individual function, due to certain necessary inconsistencies among the Regional 

Entities in budgeting and recording these costs.  For example, some of the Regional Entities 

budget and record all Salary expense for Legal and Regulatory, Human Resources and/or 

Accounting and Finance under General and Administrative, because they have only one or two 

employees in each of these functions and therefore reporting the budgeted and actual Salary 

expense for these individual functional categories could reveal salary information of individual 

employees.16 

                                                 
16 In addition, in some instances NERC or a Regional Entity has budgeted all of its projected 
costs for indirect functions such as General and Administrative, Legal and Regulatory or 
Information Technology in the indirect program, but has recorded some or all of the actual costs 
incurred for the function in the statutory program in which work was performed (e.g., recording 
Personnel Expenses for Legal and Regulatory personnel involved in Compliance Monitoring and 
Enforcement Program activities as expenses of the Compliance Program, or recording the actual 
costs of information technology initiatives in the statutory program or programs that utilized the 
resulting product ). 
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 Attachment 10 provides the following three sets of metrics comparisons for NERC and 

the Regional Entities for their 2010 budgets and 2010 actual costs: 

• Statutory indirect expenditures as a percent of total statutory expenditures,17 and 
statutory direct expenditures per dollar of statutory indirect expenditures (top row of 
tables on Attachment 10).18 

• Statutory indirect full-time equivalent employees (“FTE”) as a percent of total 
statutory FTE, and ratio of statutory direct FTE to statutory indirect FTE (middle row 
of tables on Attachment 10). 

• Total statutory expenditures per total FTE, statutory direct expenditures per direct 
FTE, statutory indirect expenditures per indirect FTE, and statutory indirect 
expenditures per total FTE (bottom row of tables on Attachment 10). 

 These are the same metrics that NERC provided in its April 1, 2009 filing comparing 

actual-to-budget costs for NERC and the Regional Entities for 2008 and in its June 1, 2010 filing 

comparing actual-to-budget costs for NERC and the Regional Entities for 2009.19  In the June 

29, 2009 Budget Compliance Order, the Commission indicated that these metrics were 

acceptable, with the exception that no data had been provided for FRCC due to the manner in 

which FRCC records and allocates indirect costs.20  The Commission “direct[ed] NERC and 

FRCC to develop procedures for capturing actual indirect costs and to provide details relating to 

these procedures in the true up filing to the 2010 NERC and Regional Entity business plan and 

                                                 
17 This is the metric shown in Attachment A to the June 19, 2008 Budget Compliance Order. 

18 The term “expenditures” is used in this discussion to mean expenses plus capital expenditures 
(fixed asset additions net of depreciation). 

19 Additional Compliance Filing of the North American Electric Reliability Corporation in 
Response to October 18, 2007 Order – Comparisons of Budgeted to Actual Costs for 2008 for 
NERC and the Regional Entities, filed April 1, 2009 in Docket No. RR07-16-005 (“2008 True-
up Filing”); North American Electric Reliability Corporation’s Report of Comparisons of 
Budgeted to Actual Costs for 2009 for NERC and the Regional Entities, filed June 1, 2010 in 
Docket No. RR08-6-000 (“2009 True-Up Filing”).. 

20 June 29, 2009 Budget Compliance Order at PP 13-14. 
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budget.”21  In connection with preparation of the NERC and Regional Entity 2010 Business 

Plans and Budgets, NERC and the Regional Entities agreed upon and implemented a number of 

changes in budgeting and cost accounting procedures.22 As part of these initiatives, FRCC (and 

several other Regional Entities) adopted revisions to their methods and procedures for recording 

and allocating indirect expenses.23  As a result of these changes, NERC is now able to include 

FRCC data in the administrative cost metrics for 2010 provided in Attachment 10. 

 The following subsections provide discussion and analysis of the metrics provided in 

Attachment 10. 

Statutory indirect expenditures as a percent of total statutory expenditures, 
and statutory direct expenditures per dollar of statutory indirect expenditures 
  
 Based on 2010 actual data, statutory indirect expenditures averaged 30.45% of total 

statutory expenditures for NERC and the Regional Entities, and the average statutory direct 

expenditure per dollar of statutory indirect expenditure was $2.28.24  The actual average statutory 

indirect expenditure percentage was higher, and the actual average statutory direct expenditure 

                                                 
21 June 29, 2009 Budget Compliance Order at P 14. 

22 See, e.g., the discussion of these initiatives at page 14 of NERC’s 2010 Business Plan and 
Budget, Attachment 2 to the 2010 ERO Business Plan and Budget filing submitted on August 24, 
2009, in Docket Nos. RR09-9-000, RR08-6-004 and RR07-14-004. 

23 Attachment 2, the FRCC’s 2010 Actual Cost-to-Budget comparison, contains a detailed 
discussion of the procedures used by FRCC to identify and allocate indirect costs. 

24 These figures are essentially weighted averages, i.e., they are calculated using the sums of the 
total statutory expenditures, total statutory direct expenditures, and total statutory indirect 
expenditures, for NERC and the eight Regional Entities.  Since NERC’s and WECC’s 
expenditures are substantially larger than those of the other Regional Entities, the NERC and 
WECC results significantly influence the weighted averages.  (The significance of the WECC 
data to the averages is even greater for 2010 than for prior years due to the amount of U.S. 
Department of Energy grant funds and related expenditures included in WECC’s 2010 budget 
and actual results.)  The arithmetic averages for these two metrics are 33.20% for statutory 
indirect expenditures as a percent of total statutory expenditures, and $2.55 for statutory direct 
expenditures per dollar of statutory indirect expenditures. 
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per dollar of indirect expenditure was lower, than the averages based on the NERC and Regional 

Entity budgets (26.67% and $2.75, respectively).  Therefore, in terms of reducing indirect 

expenditures as a percentage of total expenditures and spending a greater portion of the overall 

ERO resources on statutory direct program activities, actual 2010 results did not match the 

expectations reflected in the 2010 budgets.  However, the 2010 actual results do represent 

modest improvement over 2009 actual results for these metrics.  The 2010 actual average 

statutory indirect expenditure percentage of 30.45% was lower, and the 2010 actual average 

statutory direct expenditure per dollar of indirect expenditure of $2.28 was higher, than the 

averages based on actual 2009 results (31.89% and $2.14, respectively).  Further, the 2009 actual 

average statutory indirect expenditure percentage was lower, and the 2009 actual average 

statutory direct expenditure per dollar of indirect expenditure was higher, than the averages 

based on actual 2008 results (35.05% and $1.85, respectively).25  Therefore, on the basis of 

actual results, NERC and the Regional Entities have, in the aggregate, a three-year trend of 

reducing indirect expenditures as a percentage of total expenditures and expending an 

increasingly higher percentage of total ERO resources on statutory direct program activities.26 

 The percentages of actual statutory indirect expenditures to total statutory expenditures 

for SPP RE and Texas RE were noticeably higher than the overall weighted and arithmetic 

                                                 
25 Actual 2008 and 2009 figures in this discussion are taken from the administrative cost metrics 
presented in Attachment 10 to each of the 2008 True-Up Filing and 2009 True-Up Filing.  Note 
also that all averages for 2010 include data for FRCC, whereas the averages for 2009 and 2008 
did not include data for FRCC. 

26 The distinction between statutory direct and indirect expenditures and personnel is not, of 
course, a bright line.  Many expenditures classified as “indirect” contribute directly to the 
performance of statutory direct functions.  For example, Legal and Regulatory and Information 
Technology personnel, who are classified in indirect functions, participate directly in the 
performance of statutory direct activities such as Reliability Standards development, Compliance 
Monitoring and Enforcement and Situation Awareness and Infrastructure Security. 
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averages, and their ratios of actual statutory direct expenditures to statutory indirect expenditures 

were noticeably lower than the overall weighted and arithmetic averages.  During 2010, Texas 

RE experienced significantly higher total statutory indirect expenditures than in 2009; however, 

this increase was due primarily to costs associated with the transition from Texas Regional 

Entity, a division of ERCOT, to the independent Texas RE as the regional entity.  In order to 

complete this transition, a larger percentage of corporate overhead costs were incurred, which are 

recorded as indirect costs.  These costs should not recur in future years and therefore Texas RE’s 

indirect cost percentage should be lower in the future.  SPP RE has the second smallest total 

expenditures of the Regional Entities; since there is a “base” level of administrative costs 

necessary to run the organization regardless of size, and overall indirect costs would not be 

expected to increase proportionately to an increase in direct costs, it is not necessarily surprising 

that SPP RE had the second highest percentage of statutory indirect expenditures to total 

statutory expenditures and the second lowest ratio of statutory direct expenditures to statutory 

indirect expenditures.  SPP RE’s 2010 values for these two metrics were approximately the same 

as its 2009 actual values.  (Both the 2010 and 2009 actual values, however, represent 

improvement from the 2008 actual values.)  The 2010 actual hourly rate used to charge SPP RE 

for indirect services provided by SPP, Inc. was $71.04 versus an actual rate of $69.35 in 2009 

(2.4% higher), so SPP RE’s 2010 indirect cost metrics were not impacted by a material change in 

this hourly indirect cost rate over 2009. 

 NERC, MRO, NPCC and WECC experienced lower actual percentages of statutory 

indirect expenditures to total statutory expenditures in 2010 than in 2009, with MRO’s 

percentage being significantly lower.  (In 2009, MRO’s indirect expenses included a significant 

one-time expense associated with the termination of its defined benefit pension plan.)  
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ReliabilityFirst, SERC, SPP RE and Texas RE experienced higher actual percentages of 

statutory indirect expenditures to total statutory expenditures in 2010 than in 2009 (although SPP 

RE’s actual 2010 percentage was only slightly higher than its actual 2009 number). With respect 

to direct statutory expenditures per dollar of statutory indirect expenditures, NERC, MRO, 

NPCC and WECC also experienced higher actual values in 2010 than in 2009, with the values 

for MRO and NPCC each being significantly higher.  ReliabilityFirst, SERC, SPP RE and Texas 

RE experienced lower actual values for this metric for 2010 as compared to 2009, although for 

SPP RE, as indicated above, the difference between the values for the two years was small.       

 Comparisons of the actual 2010 results for these metrics to the actual results for 2009 

(and 2008) show that, overall, NERC and the Regional Entities continue to reduce their indirect 

costs as a percentage of their total costs, and in devoting greater portions of their total statutory 

expenditures to direct statutory activities; however, for 2010, improvement in these metrics over 

2009 actual results was experienced by some, but not all, of the individual entities. 

Statutory indirect FTE as a percent of total statutory FTE,  
and ratio of statutory direct FTE to statutory indirect FTE 
 
 On average for NERC and the Regional Entities, 2010 actual statutory indirect FTEs 

were 23.15% of total statutory FTEs, and on average NERC and the Regional Entities had 3.32 

statutory direct FTE per statutory indirect FTE in 2010.  These 2010 actual values depict lower 

percentages of statutory indirect FTEs and higher percentages of statutory direct FTEs as 

compared to the actual values for 2009 of (in the aggregate) 24.31% statutory indirect FTEs to 

statutory total FTEs and 3.11 direct statutory FTEs per indirect statutory FTE.  In 2010, the 

actual percentage of statutory indirect FTEs to statutory total FTEs was less than 25% for each 

entity except NERC (for which the percentage was only 25.73%), SERC (26.53%) and Texas RE 

(27.92%); and NERC and each Regional Entity had at least 2.58 statutory direct FTE per 
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statutory indirect FTE.  NERC, MRO, NPCC, ReliabilityFirst and SPP RE each had a lower 

actual percentage of statutory indirect FTEs to statutory total FTEs in 2010 than in 2009, and 

WECC’s percentages of statutory indirect FTEs to statutory total FTEs for the two years were 

approximately equal.  SERC and Texas RE experienced somewhat higher actual percentages of 

statutory indirect FTEs to statutory total FTEs in 2010 than in 2009.  The increase in statutory 

indirect FTEs as a percentage of statutory total FTEs for Texas RE was primarily due to the need 

for additional FTEs to assist in completing the transition from Texas Regional Entity to Texas 

RE as the regional entity.  Texas RE’s value for this metric should be lower again in the future. 

 Similarly, NERC, MRO, NPCC, ReliabilityFirst and SPP RE each had a higher actual 

ratio of statutory direct FTEs per statutory indirect FTEs in 2010 than in 2009, and WECC’s 

ratios of statutory direct FTEs per statutory indirect FTE for the two years were approximately 

equal.  SERC and Texas RE each had lower actual ratios of statutory direct FTEs per statutory 

indirect FTE in 2010 than in 2009. 

 These results show (consistent with the observation in the preceding subsection) that, 

overall,  NERC and the Regional Entities continue to devote increasingly higher proportions of 

their personnel resources to their direct statutory functions, and a lower proportion to indirect 

functions, although not all of the individual entities were able to experience improvement in this 

metric in 2010 over 2009. 

 Total actual statutory direct function FTE staffing for NERC and the eight Regional 

Entities for 2010 was 412.13 FTEs, which was slightly lower than the budgeted total of 432.06 

FTEs. As reported in their individual actual-to-budget analyses in the Attachments, a number of 

the entities experienced difficulty in filling some budgeted positions in 2010, and/or filled 

positions at later points in the year than had been assumed in the budget development.  However, 
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NERC and each Regional Entity (excluding FRCC, for which a direct-indirect breakdown was 

not available in 2009) had higher statutory direct function staffing (FTEs) in 2010 than in 2009.  

As compared to 2009 actual values, NERC and the seven Regional Entities (excluding FRCC) 

increased total statutory FTEs by approximately 80 FTEs (18%), increased total direct statutory 

FTEs by approximately 66 FTEs (20%), and increased total statutory indirect FTEs by 

approximately 14 (13%).   

Total statutory expenditures per total FTE, 
statutory direct expenditures per direct FTE, 
statutory indirect expenditures per indirect FTE, 
and statutory indirect expenditures per total FTE 
 
 The bottom row of tables on Attachment 10 shows the 2010 actual and budgeted (i) total 

statutory expenditures per total FTE (total statutory expenditures divided by total number of 

statutory FTE), (ii) statutory direct expenditures per direct FTE, (iii) statutory indirect 

expenditures per indirect FTE, and (iv) statutory indirect expenditures per total FTE (statutory 

indirect expenditures divided by total number of FTE), for NERC and each Regional Entity.  For 

NERC and the eight Regional Entities, in the aggregate: 

• The actual average total statutory expenditures per statutory FTE were lower than 
budgeted, by approximately 10% ($265,263 actual versus $295,976 budgeted). 

• The actual average statutory direct expenditures per statutory direct FTE were lower 
than budgeted, by 14.6% ($240,052 actual versus $281,139 budgeted). 

• The actual average statutory indirect expenditures per statutory indirect FTE were 
slightly higher than budgeted, by less than 1% ($348,964 actual verses $346,221 
budgeted). 

• The actual average statutory indirect expenditures per total statutory FTE were 
slightly higher than budgeted, by 2.3% ($80,779 versus $78,932). 

 Further, for NERC and the Regional Entities in the aggregate, the actual 2010 value for 

each of these four metrics was either lower than, or approximately equal to, the actual value for 

2009: 
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• The actual average total statutory expenditures per statutory FTE was $265,263 in 
2010 as compared to $266,986 in 2009. 

 
• The actual average statutory direct expenditures per statutory direct FTE was 

$240,052 in 2010 as compared to $240,240 in 2009. 
 
• The actual average statutory indirect expenditures per statutory indirect FTE was 

$348,964 in 2010 as compared to $350,275 in 2009. 
 
• The actual average statutory indirect expenditures per total statutory FTE was 

$80,779 in 2010 as compared to $85,141 in 2009. 
 
 Overall, these results show that NERC and the Regional Entities continue to reduce 

administrative costs as a percentage of total costs and to reduce administrative costs per FTE. 

V.  CONCLUSION 

 The North American Electric Reliability Corporation respectfully requests that the 

Commission accept this filing and Attachments as compliance with the Commission’s 

requirements for annual presentation of comparisons of actual-to-budgeted funding and costs for 

NERC and the Regional Entities for the year ended December 31, 2010. 

      Respectfully submitted,  

Gerald W. Cauley 
President and Chief Executive Officer 
David N. Cook 
Senior Vice President and General Counsel 
Michael Walker 
Senior Vice President 
North American Electric Reliability 
      Corporation 
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North American Electric Reliability Corporation‐ Review of 2010 Year End Audited Statement 
of Activities and Capital Expenditures ‐ Budget to Actual Variance Analysis 
 

 
 
NERC’s approved 2010 budget  included $1,617,808  in  funding  from  the Transmission Owners 
and  Operators  Forum  (TOOF), which was  intended  to  cover  a  portion  of  NERC’s  General  & 
Administrative expenses as well as specific expenses budgeted to support the TOOF’s activities.  
The  TOOF  ceased  operations  at  the  end  of  2009  and  its  leadership  formed  a  successor 
organization,  the North American Transmission  Forum,  Inc., which operates  independently of 
NERC.   As a  result of  this  separation, $300,000  in budgeted  revenue  from TOOF  to offset  the 
cost of administrative and support services was not received. This report includes consolidated 
financial reports that present actual results compared to the approved 2010 budget,  including  
budgeted  funding  from and expenses  for  the TOOF, as well as actual  results  compared  to an 
adjusted 2010 budget excluding the funding from and expenses for TOOF. The following budget 
variance explanations are based on  the adjusted budget excluding  the budgeted  funding  from 
and expenses for the TOOF.   
 
The Total Change in Assets as reflected on the Statement of Activities and Capital Expenditures 
for the year ending December 31, 2010 was $2.8M.  NERC was $2.3M (6.0%) under budget due 
to  an  $869.4k  (2.2%)  increase  in  Funding,  a  $1.2M  (3.2%) decrease  in  Total  Expenses,  and  a 
$239.2k (50.9%) decrease in spending for Fixed Assets, compared to the adjusted budget.     
 
NERC’s 2010 Business Plan and Budget assumed no working capital reserve funding, with NERC 
relying on  its $4,000,000  Line of Credit  to  fund  contingencies.   The 2009 projected  year  end 
results  which  were  incorporated  in  the  2010  budget,  including  the  working  capital  reserve 
analysis,  assumed  a  2009  year  end working  capital  reserve balance of  $0.00.      In  fact, NERC 
ended 2009 with a negative working capital reserve balance of ($2.0M) as a result of the change 
to accrual accounting  for performance based  compensation.   However,  this negative working 
capital reserve balance was more than offset by the budget under run which resulted in a Total 
Change  in Assets of $2.8M as  stated  above, and  resulted  in a 2010  year end working  capital 
reserve of $789.9k.  
 
NERC’s  2010  Budget  included  a  credit  to  expense  of  ($750.0k)  representing  anticipated 
efficiency  savings  that  was  allocated  to  the  statutory  programs  on  the  basis  of  full‐time 
equivalent employees (FTE), because the efficiency savings were not specifically identified at the 
time  the  budget  was  submitted.    During  the  first  quarter  of  2010,  in  furtherance  to  the 
commitment  to  reduce  costs,  improve  efficiency  and  achieve  these  savings,  NERC’s  senior 
management  undertook  a  comprehensive  review  of  NERC’s  organizational  structure  and 
resource  allocation,  as well  as  consulting,  contract,  travel  and meeting  expenses  and  other 
operating  costs.  As  a  result  of  this  process,  NERC  made  certain  improvements  to  its 
organizational  structure  to  better  align  the  strengths  of  NERC’s  leadership  team  with  the 
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organization’s goals and objectives as presented to and approved by NERC’s board.   NERC also 
identified  certain  costs,  primarily  involving  lower  priority  consulting  and  contract  budget 
amounts  that could be reduced in order to achieve the budgeted efficiency savings. These cost 
reductions are further explained below and in the Program Area variance detail. 
 
 
 
FUNDING – Total  funding was $869.4k over  the adjusted budget  for  the year.   An  increase  in 
Testing  Fees,  Certificate  Renewal  Fees  and  Continuing  Education  provider  fees  that  was 
implemented at the end of 2009 to more closely recover the costs of these programs, including 
the cost of overhead, resulted in $1.1M in funding over budget because the increase in fees was 
not included in the 2010 budget.  The increases in these fees, which are intended to offset the 
cost of these programs, were put in effect after NERC’s 2010 budget was filed and approved and 
therefore were not reflected in the budget funding assumptions.   
 
GADS  Services,  Software, Workshop  Fees  and  Interest  Income were  also over budget  for  the 
year by $206.7k.   NERC received higher revenues from GADS Services, Software and Workshop 
Fees  than budgeted,  and  earned unbudgeted  interest  income on deposits of penalty monies 
that were received in the latter part of 2009. 
 
These over budget  items were partially offset by a  reduction  in Miscellaneous Funding, which 
was under budget by $400.9k.  Miscellaneous Funding represented the anticipated paymentsto 
NERC for acting as the compliance enforcement authority (CEA) for certain registered functions 
in FRCC, SPP, Texas RE and WECC.    In mid‐2010, FERC approved SERC  to become  the CEA  for 
FRCC  and  SPP,  and  Texas  RE  separated  from  ERCOT  effective  July  1,  2010,  eliminating  the 
requirement  for NERC  to act as  the CEA  in  those Regions  in  the second half of 2010. Further, 
NERC’s CEA activity  in the WECC Region was  limited  in 2010.   The budget assumptions did not 
reflect these developments.    
 
 
EXPENSES 

 Personnel Expenses (Actual $245.5k under budget – 1.1%) – NERC ended 2010 with 124 
full‐time  employees  and  one  part‐time  employee  on  staff  for  a  total  headcount  of 
124.67.   Total FTEs  in 2010 was under budget by 6.0, 120.5 versus a budget of 126.5. 
The lower FTE result was due to a combination of employee turnover and difficulties in 
filling budgeted positions.   FTE  is defined as a  full‐time employee.   Fractional FTEs are 
either part‐time employees or  full‐time employees who did not work at NERC  for  the 
entire year. 

o Salaries  (Actual  $710.5k  over  budget  ‐  4.3%)  Primarily  due  to  the  change  to 
accrual  accounting  for  performance‐based  compensation  and  higher  than 
budgeted  2010  at  risk  performance  based  incentive  compensation  tied  to 

corporate, departmental and individual performance results.  
o Employee Benefits (Actual $453.5k under budget ‐ 20.0%).  Lower enrollment in 

NERC’S  medical  benefits  plan  than  assumed  and  a  lower  average  cost  for 
enrolled  employees  than  budgeted  resulted  in  $391.6k  under  budget  spend.  
Life  insurance benefits were $102.5k under budget due to a change  in carriers 
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which reduced rates for all employees,  including officers.   These under budget 
variances were offset by over budget spend for employee education programs 
($17.9k), worker’s compensation insurance ($5.6k) and relocation ($17.0k). 

o Savings and Retirement (Actual $482.3k under budget ‐ 21.3%). Primarily due to 
(i)  the  timing of new hires  resulting  in  later entry  into  the  retirement plan by 
these  employees  than  anticipated  and  (ii)  forfeitures  of  unvested  employer 
contributions that were not budgeted.     

 

 Meeting, Travel and Conferencing Expenses (Actual $488.9k under budget ‐ 13.9%)  
o Meeting Expenses  (Actual $463.5k under budget) – Small meetings with 25 or 

fewer attendees were held at regional entity and stakeholder offices instead of 
using  rented  space  in  hotels,  resulting  in  cost  savings.    The  cost  of  larger 
meetings  such as  the  joint  standing  committee meetings was also  lower  than 
budgeted.   

o Travel (Actual $183.8k under budget) – due to increased use of conference calls  
instead of  in‐person meetings and  reduction of personnel attending  in person 
meetings. 

o Conference Calls (Actual $158.4k over budget) – Reflective of the increased use 
of  conference  calls  in  lieu  of  in  person meetings,  as well  as  the  increase  in 
programs  offered  to  promote  stakeholder  education  and  awareness,  which 
were offered via conference calls and Webinars.      

 

 Operating Expenses (Actual $471.9k under budget – 3.8%)  
o Consultants and Contracts  ‐ (Actual $1.9M under budget)  

  Compliance  ($664.1k  under  budget)  ‐  Development  of  the  C‐RATS 
database  was  budgeted  as  Consulting  Expense,  but  $343.3k  of  the 
actual cost incurred in 2010 was recorded as capitalized software. Total 
development  costs  for  C‐RATS  were  $31.8k  below  budget  due  to 
reduced  cost  of  the  Consortium  User  Group module.      Spending  for 
consultants  and  contractors  to  assist  in  audits  of  Regional  Entity 
compliance programs was under budget by $141.8k.   A budgeted  item 
of  $200k  for  subject matter  experts was  identified  and  eliminated  as 
efficiency savings during the review of overall NERC resources.   

 Reliability  Assessments  and  Performance  Analysis  ($457.8k  under 
budget) – $155.0k for tools needed for automated reliability reports and 
centralized  data  collection  was  budgeted  as  Contract  Expense,  but 
$143.7k of  the actual  costs were  recorded  in Office Costs as  software 
license fees.  $283.5k under budget in various projects planned in Event 
Analysis,  such  as  the  modeling  initiative  and  System  Protection  and 
Control Subcommittee Support, which was fully managed by NERC staff.  
Actual spend includes $71.9k for two projects budgeted to take place in 
2011 (DADS and the Spare Equipment Database) that were accelerated 
to the fourth quarter of 2010.    

 Training and Education  ($245.8k under budget)  ‐ $75.0k budgeted  for 
PCGC advanced certification was not utilized based upon input from the 
Operating Committee.  The balance of the under run was due to delays 
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in implementation of planned course development as requirements are 
better defined in an effort to enhance overall training effectiveness.  

 Situation  Awareness  and  Infrastructure  Security  ($337.3k  under 
budget)       NASPI  project  $142.2k  under  budget  due  to  reductions  in 
costs  realized  through  contractor  negotiations;  TFE  processing  under 
budget  $114.9k  because,  as  the  TFE  process  was  finalized  after  the 
budget was  submitted,  this work  is primarily handled by  the Regional 
Entities;  remaining  under  budget  spend  in  CIP  department  due  to 
postponement of planned  initiatives pending  a  comprehensive  review 
of CIP initiatives by the new leadership team.   

 Information  Technology  –  ($134.2k  under  budget)  Budgeted 
programming support was under budget by $196.0k, offset by $61.8k in 
additional  spending  for  studies  to  evaluate  various  infrastructure 
alternatives associated with ongoing operations. 

 Human Resources (Actual $307.7k under budget) Lower than budgeted 
spend for staff development and executive search fees, offset by costs 
associated with a market compensation study. 
 

o Office Costs –  (Over budget by $224.9k – 14.8%) –  Internet expense exceeded 
budget by $389.4k due to increases in bandwidth and added carrier redundancy 
to  support  ongoing  operations.    Sales  and Use  Tax was  over  budget  $38.3k, 
primarily  due  to  unbudgeted  taxes  associated  with  the  services  for  
development  of  the  C‐RATS  Compliance  database; merchant  credit  card  fees 
over budget $46.3k due to an increase in the number of payments received for 
testing  fees,  certificate  renewals  and  workshop  fees.    These  over  budget 
expenditures were offset by the following under budget spend items; $47.3k for 
telephone  expense;  $26.1k  for office  supplies;  $107.1k  for  computer  supplies 
and maintenance; and $90.6k reduction in subscriptions and publications.   
 

Professional Services ‐ (Over budget by $259k ‐ 17.7%) –  BOT fees exceeded budget by 
$58.6k due  to  increased Trustee participation at Regional and  industry meetings; BOT 
search fees  of $62.0k were not budgeted; fees for outside counsel exceeded budget by 
$114.4k due to FERC filings related to the CMEP for FRCC, SPP, Texas RE and WECC, TFE 
processing and the Texas RE revised 2010 budget, review of various contracts for GADS, 
TADS, DADS and SAFNR, and  lobbying activities;  the  remaining $24.6k  in over budget 
spend was for increased insurance costs and accounting fees.  
 

 
FIXED ASSETS – (Actual $239.3k under budget – 50.9%)  IT deferred $456.2k in budgeted spend 
in the Princeton office  in anticipation of establishing new  infrastructure  in connection with the 
headquarters relocation.     $157.0k  in savings was also realized through eliminating  low priority 
software purchases.   This under budget spend was offset by $343.3k  in spend  for  the C‐RATS 
database which was budgeted as a Consulting Expense but actual expenditures were recorded 
as Capital Expenditures.   
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ALLOCATION OF INDIRECT EXPENSES 
NERC  allocates  indirect  or  administrative  expenses  and  capital  expenditures  to  the  statutory 
programs based upon the ratio of FTEs in those program areas to total statutory program FTEs.  
The variances associated with this allocation are the result of the differences in the actual versus 
budgeted ratio of FTEs and the actual versus budgeted spend in the administrative cost centers. 
 
 
USE OF STATUTORY FUNDS FOR NON‐STATUTORY ACTIVITIES 
NERC does not have non‐statutory activities and therefore did not use statutory funds for non‐
statutory activity.   
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NORTH AMERICAN ELECTRIC RELIABILITY CORPORATION 
Statement of Activities and Capital Expenditures 

As of December 31, 2010 
(Including Transmission Owners and Operators Forum) 

Consolidated

2010             

Actual 

2010                

Budget 

 2010 Variance from 

Budget          

Over(Under) 
Funding
   Assessments            37,063,569                  37,063,569                                      0 
   Membership Fees                               ‐                      1,617,808                    (1,617,808)
   Testing               2,182,291                    1,118,750                      1,063,541 
   Services & Software                  347,216                        250,000                            97,216 
   Workshop Fees                  191,200                          92,500                            98,700 
   Interest                    20,793                          10,000                            10,793 
   Miscellaneous                       3,901                        404,781                        (400,880)
Total  Funding            39,808,971                  40,557,408                        (748,437)

Expenses
   Personnel  Expenses
      Salaries            17,057,658                  17,187,146                        (129,488)
      Payroll  Taxes               1,015,648                    1,082,240                          (66,592)
      Employee Benefits               1,814,451                    2,345,685                        (531,235)
      Savings & Retirement               1,780,535                    2,381,540                        (601,005)
Total  Personnel  Expenses            21,668,291                  22,996,611                    (1,328,320)
   Meeting Expenses
      Meetings                  622,736                    1,116,200                        (493,464)
      Travel               2,046,978                    2,308,803                        (261,825)
      Conference Calls                  348,422                        190,000                         158,422 
Total  Meeting Expenses               3,018,135                    3,615,003                        (596,867)
   Operating Expenses
      Consultants  & Contracts                6,797,262                    8,919,357                    (2,122,095)
      Rent & Improvements               1,005,233                        967,134                            38,100 
      Office Costs               1,746,325                    1,580,475                         165,850 
      Professional  Services               1,724,604                    1,533,000                         191,604 
      Miscellaneous                    85,807                            4,000                            81,807 
      Depreciation                  748,865                        752,988                            (4,123)
      Efficiency Improvements                              ‐                       (750,000)                        750,000 
Total  Operating Expenses            12,108,097                  13,006,954                        (898,857)

Indirect Expenses                               0                                   (0)                                     0 

Other Non‐Operating Expenses                              ‐                                     ‐                                       ‐  

Total  Expenses            36,794,523                  39,618,567                    (2,824,044)

Net Change in Assets               3,014,448                        938,841                      2,075,607 

Fixed Assets
     Depreciation                (748,865)                     (752,988)                             4,123 
     Computer & Software CapEx                  849,286                    1,122,785                        (273,499)
     Furniture & Fixtures  CapEx                    17,751                        100,000                          (82,249)
     Equipment CapEx                    70,545                                   ‐                             70,545 
     Leasehold Improvements                    41,831                                   ‐                             41,831 
(Incr)Dec in Fixed Asstes                (230,548)                     (469,797)                        239,250 

     Allocation of Fixed Assets                             (0)                                  ‐                                     (0)

Total  (Inc)Dec in Fixed Assets                (230,548)                     (469,797)                        239,250 

TOTAL CHANGE IN ASSETS               2,783,901                        469,043                      2,314,858 

FTE's                    120.50                          131.50                            (11.00)  
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NORTH AMERICAN ELECTRIC RELIABILITY CORPORATION 
Statement of Activities and Capital Expenditures 

As of December 31, 2010 
Transmission Owners and Operators Forum 

 

 

MEMBER FORUMS   2010         

Actual 

2010             

Budget 

2010 Variance 

from Budget       

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments                                ‐   

   Membership Fees               1,617,808                (1,617,808) ‐100.00%

   Testing                                ‐   

   Services & Software                                ‐   

   Workshop Fees                                ‐   

   Interest                                ‐   

   Miscellaneous                                ‐   

Total Funding                      ‐                 1,617,808                (1,617,808) ‐100.00%

Expenses

   Personnel Expenses

      Salaries                  839,989                   (839,989) ‐100.00%

      Payroll Taxes                     46,349                      (46,349) ‐100.00%

      Employee Benefits                     77,775                      (77,775) ‐100.00%

      Savings & Retirement                  118,695                   (118,695) ‐100.00%

Total Personnel Expenses                      ‐                 1,082,808                (1,082,808) ‐100.00%

   Meeting Expenses

      Meetings                     30,000                      (30,000) ‐100.00%

      Travel                     78,000                      (78,000) ‐100.00%

      Conference Calls                              ‐                                   ‐   

Total Meeting Expenses                      ‐                    108,000                   (108,000) ‐100.00%

   Operating Expenses

      Consultants & Contracts                   300,000                   (300,000) ‐100.00%

      Rent & Improvements                              ‐                                   ‐   

      Office Costs                     59,000                      (59,000) ‐100.00%

      Professional Services                     68,000                      (68,000) ‐100.00%

      Miscellaneous                              ‐                                   ‐   

      Depreciation                              ‐                                   ‐   

      Efficiency Improvements                                ‐   

Total Operating Expenses                      ‐                    427,000                   (427,000) ‐100.00%

Indirect Expenses                                ‐   

Other Non‐Operating Expenses                                ‐   

Total Expenses                      ‐                 1,617,808                (1,617,808) ‐100.00%

Net Change in Assets                      ‐                                 ‐                                   ‐   

Fixed Assets

     Depreciation 0  0                                 ‐   

     Computer & Software CapEx 0                                 ‐   

     Furniture & Fixtures CapEx 0                                 ‐   

     Equipment CapEx 0                                 ‐   

     Leasehold Improvements 0                                 ‐   

(Incr)Dec in Fixed Asstes                      ‐                                 ‐                                   ‐   

     Allocation of Fixed Assets                                ‐   

Total (Inc)Dec in Fixed Assets                      ‐                                 ‐                                   ‐   

TOTAL CHANGE IN ASSETS                      ‐                                 ‐                                   ‐   

FTE's ‐                                          5.00                          (5.00)

Budgeted funding and expenses related to the Transmission 

Owners and Operators Forum (TOOF) which ceased 

operations at the end of 2009.  TOOF leadership formed a 

successor organization, the North American Transmission 

Forum, Inc., which operates independent from NERC and 

therefore there were no actual funding or expense 

transactions in 2010.
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NORTH AMERICAN ELECTRIC RELIABILITY CORPORATION 
Statement of Activities and Capital Expenditures 

As of December 31, 2010 
(Excluding Transmission Owners and Operators Forum) 

 

Consolidated

2010             

Actual 

2010                

Budget 

 2010 Variance from 

Budget          

Over(Under) 
Funding
   Assessments            37,063,569                  37,063,569                                      0 
   Membership Fees                               ‐                                     ‐                                       ‐  
   Testing               2,182,291                    1,118,750                      1,063,541 
   Services  & Software                  347,216                        250,000                            97,216 
   Workshop Fees                  191,200                          92,500                            98,700 
   Interest                    20,793                          10,000                            10,793 
   Miscellaneous                       3,901                        404,781                        (400,880)
Total  Funding            39,808,971                  38,939,600                         869,370 

Expenses
   Personnel  Expenses
      Salaries            17,057,658                  16,347,157                         710,501 
      Payroll  Taxes               1,015,648                    1,035,891                          (20,244)
      Employee Benefits               1,814,451                    2,267,910                        (453,460)
      Savings  & Retirement               1,780,535                    2,262,845                        (482,310)
Total  Personnel  Expenses            21,668,291                  21,913,803                        (245,513)
   Meeting Expenses
      Meetings                  622,736                    1,086,200                        (463,464)
      Travel               2,046,978                    2,230,803                        (183,825)
      Conference Calls                  348,422                        190,000                         158,422 
Total  Meeting Expenses               3,018,135                    3,507,003                        (488,867)
   Operating Expenses
      Consultants  & Contracts                6,797,262                    8,619,357                    (1,822,095)
      Rent & Improvements               1,005,233                        967,134                            38,100 
      Office Costs               1,746,325                    1,521,475                         224,850 
      Professional  Services               1,724,604                    1,465,000                         259,604 
      Miscellaneous                    85,807                            4,000                            81,807 
      Depreciation                  748,865                        752,988                            (4,123)
      Efficiency Improvements                              ‐                       (750,000)                        750,000 
Total  Operating Expenses            12,108,097                  12,579,954                        (471,857)

Indirect Expenses                              ‐                                     ‐                                       0 

Other Non‐Operating Expenses                              ‐                                     ‐                                       ‐  

Total  Expenses            36,794,523                  38,000,760                    (1,206,237)

Net Change in Assets               3,014,448                        938,841                      2,075,607 

Fixed Assets
     Depreciation                (748,865)                     (752,988)                             4,123 
     Computer & Software CapEx                  849,286                    1,122,785                        (273,499)
     Furniture & Fixtures  CapEx                    17,751                        100,000                          (82,249)
     Equipment CapEx                    70,545                                   ‐                             70,545 
     Leasehold Improvements                    41,831                                   ‐                             41,831 
(Incr)Dec in Fixed Asstes                (230,548)                     (469,797)                        239,250 

     Allocation of Fixed Assets                             (0)                                  ‐                                     (0)

Total  (Inc)Dec in Fixed Assets                (230,548)                     (469,797)                        239,250 

TOTAL CHANGE IN ASSETS               2,783,901                        469,043                      2,314,858 

FTE's                    120.50                          126.50                               (6.00)  



North American Electric Reliability Corporation

2010 Statement of Activities and Capital Expenditures

01/01/2010 ‐ 12/31/2010

Per Audit

RELIABILITY STANDARDS  2010           

Actual 

 2010           

Budget 

 2010 Variance 

from Budget       

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments            6,350,128             6,248,620                   101,508  1.62%

   Membership Fees                          ‐                              ‐                                 ‐   

   Testing                          ‐                              ‐                                 ‐   

   Services & Software                          ‐                              ‐                                 ‐   

   Workshop Fees                          ‐                              ‐                                 ‐   

   Interest                          ‐                              ‐                                 ‐   

   Misc.                              ‐   

Total Funding            6,350,128             6,248,620                   101,508  1.62%

Expenses

   Personnel Expenses

      Salaries            2,234,879             2,268,010                    (33,131) ‐1.46%

      Payroll Taxes               146,971                151,919                      (4,948) ‐3.26%

      Employee Benefits               208,495                285,300                    (76,804) ‐26.92% The budget is based upon an average cost per employee.  Several employees in this Program have not elected coverage.

      Savings & Retirement               272,480                323,547                    (51,066) ‐15.78% Due to the timing of new hires, eligibility in retirement programs was delayed. 

Total Personnel Expenses            2,862,826             3,028,775                  (165,949) ‐5.48%

   Meeting Expenses

      Meetings                 66,357                190,000                  (123,643) ‐65.08%

Meeting expense is under budget as a result of meetings being held at Regional Offices instead of hotels, and webinars taking the place of 

face‐to‐face meetings.

      Travel               342,307                350,000                      (7,693) ‐2.20%

      Conference Calls               108,355                  10,000                      98,355  983.55% Over budget spend due to the increased use of webinars to educate stakeholders and are being used instead of face‐to‐face meetings

Total Meeting Expenses               517,019                550,000                    (32,981) ‐6.00%

   Operating Expenses

      Consultants & Contracts                766,506                717,000                      49,506  6.90%

      Rent & Improvements                           ‐                                 ‐   

      Office Costs                 47,159                  20,500                      26,659  130.04%

$14.7k due to membership dues in NAESB and ANSI, which was budgeted in G&A; $9.8k for cell phone and air card charges which were 

allocated to the departments for the first time in 2010 on a full year basis are higher than anticipated.

      Professional Services                          ‐                              ‐                                 ‐   

      Miscellaneous                       978                            ‐                             978 

      Depreciation                           ‐                                 ‐   

      Efficiency Improvements              (127,225)                  127,225  Efficiency Improvements were allocate to the Programs in the budget but not tracked in actual costs.

Total Operating Expenses               814,643                610,275                   204,368  33.49%

Indirect Expenses            2,205,590             1,983,954                   221,637  11.17% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non‐Operating Expenses                              ‐   

Total Expenses            6,400,078             6,173,004                   227,074  3.68%

Net Change in Assets                (49,950)                 75,616                  (125,566) ‐166.06%

Fixed Assets

     Depreciation                              ‐   

     Computer & Software CapEx                              ‐   

     Furniture & Fixtures CapEx                              ‐   

     Equipment CapEx                              ‐   

     Leasehold Improvements                              ‐   
(Incr)Dec in Fixed Asstes                          ‐                              ‐                                 ‐   

     Allocation of Fixed Assets (19,597) (75,616)                     56,020  The allocation of assets is based upon FTEs and expenditures in the overhead functions.

Total (Inc)Dec in Fixed Assets                (19,597)                (75,616)                     56,020  ‐74.08%

TOTAL CHANGE IN ASSETS                (69,546)                            0                    (69,546)

FTE's 17.00                                      17.50                         (0.50)

The 2010 Annual Budget included an offset of ($750,000) for expected efficiency savings in operations.  As noted below, ($127.2k) of the 

($750.0k) was allocated to Reliability Standards.  During the first quarter review of resource requirements throughout the Organization, 

management allocated an additional $101.5k in funding to the Standards Program to address the need for additional resources to support 

forecasted workload.



North American Electric Reliability Corporation

2010 Statement of Activities and Capital Expenditures

01/01/2010 ‐ 12/31/2010

Per Audit

COMPLIANCE OPERATIONS, 

ENFORCEMENT and ORGANIZATION 

REGISTRATION
 2010         

Actual 

 2010        

Budget 

 2010 Variance 

from Budget     

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)
Funding

   Assessments      12,514,444     14,312,732            (1,798,288) ‐12.56%
   Membership Fees                           ‐   
   Testing                           ‐   
   Services & Software                           ‐   
   Workshop Fees                           ‐   
   Interest                           ‐   

   Miscellaneous         404,781               (404,781) ‐100.00%

Miscellaneous Funding represents the anticipated reimbursement of costs for NERC to act as the compliance enforcement authority (CEA) for certain registered 

functions in FRCC, SPP, Texas RE and WECC.  FERC approved SERC as the CEA for FRCC and SPP, and Texas RE separated from ERCOT in mid‐2010, eliminating the 

requirement for NERC to act as the CEA in those Regions, and activity in the WECC Region was very limited in 2010.  
Total Funding      12,514,444     14,717,513            (2,203,069) ‐14.97%

Expenses
   Personnel Expenses

      Salaries        4,891,572       5,654,331               (762,758) ‐13.49%
      Payroll Taxes           315,585          378,714                 (63,129) ‐16.67%
      Employee Benefits           549,932          727,131               (177,199) ‐24.37%
      Savings & Retirement           616,041          795,620               (179,578) ‐22.57%
Total Personnel Expenses        6,373,131       7,555,795            (1,182,664) ‐15.65%
   Meeting Expenses
      Meetings             33,693             32,500                     1,193  3.67%
      Travel           669,113          890,917               (221,804) ‐24.90% Due to 11.5 fewer FTEs than budgeted in this Program.

      Conference Calls             34,338               5,000                   29,338  586.75% Over budget spend due to the increased use of webinars to educate stakeholders and are being used instead of face‐to‐face meetings.
Total Meeting Expenses           737,144          928,417               (191,273) ‐20.60%
   Operating Expenses

      Consultants & Contracts            435,930       1,100,000               (664,070) ‐60.37%

$343.3k for software development related to the Guidance/CRATS project budgeted as consulting was charged to Fixed Assets as a capital expense; $141.8k 

reduction in spend related to the audit of the Regional Entity compliance programs; $200k in subject matter experts for enforcement and investigations was 

identified as efficiency savings as explained in the summary Review of 2010 Year End Audited Statment of Activities under Operating Expenses and was not 

utilized.   
      Rent & Improvements                     ‐                              ‐   

      Office Costs             82,176             42,500                   39,676  93.35%

Cell phone/air card charges, which in prior years were budgeted totally in G&A, were higher than the amount allocated; Office supplies and express shipping 

charges primarily for telecommuters were not budgeted.

      Professional Services             25,510                      ‐                    25,510 

Legal fees related to FERC filings on the CMEP for FRCC, SPP, Texas RE and WECC and on TFE processing.  The estimated fees associated with the use of outside 

counsel are budgeted in the Legal Department, but actual costs are recorded to the Program area supported by the service.
      Miscellaneous                4,006                      ‐                      4,006 

      Depreciation           175,916             26,494                 149,422  563.98%

Development of the Guidance/CRATS database was budgeted as consulting, but actuals were charged to Fixed Assets as a capital expense resulting in increased 

depreciation expense above budget.
      Efficiency Improvements        (293,503)                293,503  ‐100.00% Efficiency Improvements were allocate to the Programs in the budget but not tracked in actual costs.
Total Operating Expenses           723,537          875,491               (151,954) ‐17.36%

Indirect Expenses        4,443,615       5,186,621               (743,006) ‐14.33% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.  Actual primarily lower due to fewer FTEs than budgeted. 

Other Non‐Operating Expenses                           ‐   

Total Expenses      12,277,427     14,546,324            (2,268,897) ‐15.60%

Net Change in Assets           237,017          171,188                   65,829  38.45%

Fixed Assets
     Depreciation (175,916) (26,494)              (149,422)

     Computer & Software CapEx 343,347  0                 343,347  Cost to develop new modules in the Guidance/CRATS database recorded as a fixed asset but were budgeted in Consultants and Contracts as noted above.
     Furniture & Fixtures CapEx 0                            ‐   
     Equipment CapEx 0                            ‐   
     Leasehold Improvements 0                            ‐   
(Incr)Dec in Fixed Asstes         (167,431)            26,494               (193,925)

     Allocation of Fixed Assets (39,481) (197,683)                158,201  ‐80.03% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

Total (Inc)Dec in Fixed Assets         (206,912)        (171,188)                (35,724) 20.87%

TOTAL CHANGE IN ASSETS             30,105                     (0)                  30,105 

FTE's 34.25                            45.75                   (11.50)

One component of NERC's review of the organizational structure and resource allocation was the establishment of the CIP department which is reported in the 

Situation Awareness and Infrastructure Security Program.  To provide need resources, 7 FTEs budgeted in Compliance were transferred to CIP.  The remaining 4.5 

under budget FTEs is related to attrition and timing of new hires.  The percentage variance in Employee Benefits is higher than Salaries due to lower actual costs 

for medical benefits than the amount budgeted.  Retirement costs were also lower due to the timing of new hires delaying elibility in the Plan.

During the first quarter of 2010, NERC's management undertook a comprehensive review of NERC's organizational structure and resource allocation.  During this 

process, management reallocated resources to the Critical Infrastructure Protection ("CIP") department as explained under Personnel Expenses below.  As a 

result of this reallocation, assessment funding allocated to Compliance was reduced.



North American Electric Reliability Corporation

2010 Statement of Activities and Capital Expenditures

01/01/2010 ‐ 12/31/2010

Per Audit

RELIABILITY ASSESSMENTS and 

PERFORMANCE ANALYSIS
 2010         

Actual 

 2010          

Budget 

2010 Variance 

from Budget      

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments        4,687,978           6,381,859             (1,693,881) ‐26.54%

   Membership Fees                            ‐   

   Testing                            ‐   

   Services & Software           328,594               250,000                    78,594  31.44% Funding from the sale of GADS software and services higher than budget.

   Workshop Fees                      ‐                               ‐   

   Interest                            ‐   

   Miscellaneous                            ‐   

Total Funding        5,016,572           6,631,859             (1,615,287) ‐24.36%

Expenses

   Personnel Expenses

      Salaries        1,737,221           2,146,240                 (409,019) ‐19.06%

      Payroll Taxes           108,201               133,043                   (24,842) ‐18.67%

      Employee Benefits           175,305               264,460                   (89,155) ‐33.71% In addition to 3.0 fewer FTEs than budgeted, the average cost of medical benefits used for the budget was higher than actual.  

      Savings & Retirement           212,137               307,407                   (95,270) ‐30.99% In addition to 3.0 fewer FTEs than budgeted, the timing of new hires resulted in delayed entry into NERC's retirement program.

Total Personnel Expenses        2,232,864           2,851,150                 (618,286) ‐21.69%

   Meeting Expenses

      Meetings             10,445               200,000                 (189,555) ‐94.78% Meetings were held at stakeholder offices instead of hotels and the increased used of conference calls in place of face‐to‐face meetings.

      Travel           286,101               420,000                 (133,899) ‐31.88% Fewer FTEs than budgeted.

      Conference Calls             29,451                 10,000                    19,451  194.51% Additional webinars and conference calls in place of face‐to‐face meetings.

Total Meeting Expenses           325,998               630,000                 (304,002) ‐48.25%

   Operating Expenses

      Consultants & Contracts            691,610           1,149,400                 (457,790) ‐39.83%

$283.5k under budget in various projects planned, such as the modeling initiative and SPCS support; tools needed for automated reliability reports 

and centralized data collection were budgeted as Contract Expense, but $143.7k of actual costs were recorded in Office Costs as software license 

fees.  $71.9k spent on two projects budgeted for 2011 (DADS and the Spare Equipment Database).

      Rent & Improvements                        ‐                               ‐   

      Office Costs           219,074                 51,650                  167,424  324.15% Software license fees budgeted as Contract Expense as noted above.

      Professional Services             12,650                         ‐                      12,650 

Outstide counsel fees to review various contracts for GADS, TADS and DADS.  All outside counsel fees budgeted in the Legal and Regulatory 

Program.

      Miscellaneous                4,289                         ‐                         4,289 

      Depreciation             36,384                 68,129                   (31,744) ‐46.59% Analysis software was not purchased, reducing depreciation.

      Efficiency Improvements            (129,952)                 129,952  Efficiency Improvements were allocate to the Programs in the budget but not tracked in actual costs.

Total Operating Expenses           964,008           1,139,227                 (175,218) ‐15.38%

Indirect Expenses        1,686,628           1,813,900                 (127,273) ‐7.02% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.   

Other Non‐Operating Expenses                            ‐   

Total Expenses        5,209,498           6,434,277             (1,224,779) ‐19.04%

Net Change in Assets          (192,926)              197,581                 (390,508) ‐197.64%

Fixed Assets

     Depreciation (36,384) (68,129)                   31,744 

     Computer & Software CapEx 41,936  196,575                 (154,639) Analysis software not purchased.

     Furniture & Fixtures CapEx 0                             ‐   

     Equipment CapEx 0                             ‐   

     Leasehold Improvements 0                             ‐   

(Incr)Dec in Fixed Asstes              (5,552)            (128,447)                 122,895 

     Allocation of Fixed Assets (14,986) (69,135)                   54,149  The allocation of assets is based upon FTEs and expenditures in the overhead functions.

Total (Inc)Dec in Fixed Assets            (20,537)            (197,581)                 177,044  ‐89.61%

TOTAL CHANGE IN ASSETS          (213,464)                        ‐                  (213,464)

FTE's                13.00                   16.00                       (3.00)

Reduced Salaries and Payroll Tax Expenses are related to 3.0 fewer FTEs in the Program than budgeted.

During management's first quarter of resource requirements, 3 FTEs budgeted in the Reliability Assessments and Performance Analysis Program 

were reallocated to other Programs.  As a result, Assessment Funding allocated to this Program was reduced. 



North American Electric Reliability Corporation

2010 Statement of Activities and Capital Expenditures

01/01/2010 ‐ 12/31/2010

Per Audit

TRAINING, EDUCATION and 

OPERATOR CERTIFICATION
 2010         

Actual 

 2010         

Budget 

 2010 Variance from 

Budget          

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments       1,128,746         1,502,381                        (373,635) ‐24.87%

   Membership Fees                       ‐                                       ‐   

   Testing       2,182,291         1,118,750                      1,063,541  95.07%

At the end of 2009, Testing Fees, Certificate Renewal Fees and Continuing Education provider fees were increased to more closely recover the 

costs of these programs, including overhead.  In addition to the fee increase, there was a significant increase in the number of Testing Fees 

collected.

   Services & Software                       ‐                                       ‐   

   Workshop Fees           191,200               92,500                            98,700  $75k for NASPI workshops not budgeted.  Other workshops had higher attendance than budgeted. 

   Interest                       ‐                                       ‐   

   Miscellaneous                       ‐                                       ‐   

Total Funding       3,502,237         2,713,631                          788,606  29.06%

Expenses

   Personnel Expenses

      Salaries           568,101            730,840                        (162,739) ‐22.27%

      Payroll Taxes             38,419               51,656                          (13,237) ‐25.63%

      Employee Benefits             56,129            103,427                          (47,297) ‐45.73% In addition to 2.0 fewer FTEs than budgeted, the average cost of medical benefits used for the budget was higher than actual.  

      Savings & Retirement             71,541            102,347                          (30,806) ‐30.10% Related to 2.0 fewer FTEs than budgeted.

Total Personnel Expenses           734,190            988,270                        (254,079) ‐25.71%

   Meeting Expenses

      Meetings           161,309            187,500                          (26,191) ‐13.97% Fewer face‐to‐face meetings held in 2010 than budgeted.

      Travel             22,280               72,225                          (49,945) ‐69.15% Fewer FTEs than budget and fewer meetings held than budget.

      Conference Calls             58,154               80,000                          (21,846) ‐27.31% NERC changed online meeting providers and reduced the monthly basic service cost budgeted and charged to the Training Program.

Total Meeting Expenses           241,743            339,725                          (97,982) ‐28.84%

   Operating Expenses

      Consultants & Contracts            318,001            563,800                        (245,799) ‐43.60%

$75.0k budgeted for PCGC advanced certification was not utilized based upon input from the Operating Committee.  The balance of the under 

run was due to delays in implementation of planned course development as requirements are better defined in an effort to enhance overall 

training effectiveness.

      Rent & Improvements                       ‐                                       ‐   

      Office Costs             58,050               59,300                            (1,250) ‐2.11%

      Professional Services                       ‐                                       ‐   

      Miscellaneous                  184                        ‐                                   184 

      Depreciation                       ‐                                       ‐   

      Efficiency Improvements            (31,869)                           31,869  Efficiency Improvements were allocate to the Programs in the budget but not tracked in actual costs.

Total Operating Expenses           376,235            591,231                        (214,996) ‐36.36%

Indirect Expenses           616,268            765,239                        (148,971) The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.   

Other Non‐Operating Expenses                                    ‐   

Total Expenses       1,968,436         2,684,465                        (716,029) ‐26.67%

Net Change in Assets       1,533,801               29,166                      1,504,635  5158.81%

Fixed Assets

     Depreciation 0  0                                     ‐   

     Computer & Software CapEx 0                                     ‐   

     Furniture & Fixtures CapEx 0                                     ‐   

     Equipment CapEx 0                                     ‐   

     Leasehold Improvements 0                                     ‐   

(Incr)Dec in Fixed Asstes                      ‐                          ‐                                       ‐   

     Allocation of Fixed Assets (5,476) (29,166)                           23,691  The allocation of assets is based upon FTEs and expenditures in the overhead functions.

Total (Inc)Dec in Fixed Assets             (5,476)            (29,166)                           23,691 

TOTAL CHANGE IN ASSETS       1,528,325                       (0)                     1,528,325 

FTE's 4.75                                  6.75                               (2.00)

Reduced Salaries and Payroll Tax Expenses are related to 2.0 fewer FTEs in the Program than budgeted.

During management's first quarter of resource requirements, 2 FTEs budgeted in the Training and Education Program were reallocated to other 

Programs.  As a result, Assessment Funding allocated to this Program was reduced. 
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2010 Statement of Activities and Capital Expenditures

01/01/2010 ‐ 12/31/2010

Per Audit

SITUATION AWARENESS and 

INFRASTRUCTURE SECURITY

 2010           

Actual 

2010           

Budget 

 2010 Variance 

from Budget     Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments          11,913,231             8,148,935            3,764,296  46.19%

   Membership Fees                         ‐   

   Testing                         ‐   

   Services & Software                  18,622                 18,622  FIST Royalties and TSIN fees not budgeted.

   Workshop Fees                           ‐                            ‐   

   Interest                         ‐   

   Miscellaneous                         ‐   

Total Funding          11,931,853             8,148,935            3,782,919  46.42%

Expenses

   Personnel Expenses

      Salaries            2,613,051             1,453,624            1,159,427  79.76%

      Payroll Taxes                146,980                   87,221                 59,760  68.52%

      Employee Benefits                239,308                 155,987                 83,320  53.41%

      Savings & Retirement                292,913                 197,761                 95,153  48.11%

Total Personnel Expenses            3,292,253             1,894,593            1,397,660  73.77% All Personnel Expenses over budget as a result of reallocation of 10.75 FTEs to this Program.

   Meeting Expenses

      Meetings                177,634                 300,000             (122,366) ‐40.79% In addition to reducing the number of face‐to‐face meetings, the cost of quarterly standing committee meetings was reduced

      Travel                364,416                 220,161               144,255  65.52% Increased travel related to added FTEs.

      Conference Calls                  44,428                            ‐                   44,428  Conference calls and webinars in place of face‐to‐face meetings.

Total Meeting Expenses                586,478                 520,161                 66,317  12.75%

   Operating Expenses

      Consultants & Contracts             4,268,832             4,606,157             (337,325) ‐7.32%

NASPI project $142.2k under budget; TFE processing under budget $114.9k as this work primarily handled by the Regional Entities; 

remaining under budget spend in CIP department due to delays in the start of a number of planned initiatives

      Rent & Improvements                           ‐                            ‐   

      Office Costs                  66,063                 148,000                (81,937) ‐55.36% Primarily related to budget for purchase of published information and commissioned specialized papers which did not occur.

      Professional Services                  16,819                            ‐                   16,819 

Outside counsel review of contracts for reliability tools and SAFNR.  All outside counsel fees budgeted in the Legal & Regulatory 

Program.

      Miscellaneous                    1,040                            ‐                     1,040 

      Depreciation                  47,917                   45,884                   2,033 

      Efficiency Improvements              (167,451)              167,451  Efficiency Improvements were allocate to the Programs in the budget but not tracked in actual costs.

Total Operating Expenses            4,400,671             4,632,590             (231,919) ‐5.01%

Indirect Expenses            2,659,682             1,105,346            1,554,337  The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.   

Other Non‐Operating Expenses                         ‐   

Total Expenses          10,939,084             8,152,690            2,786,394  34.18%

Net Change in Assets                992,769                   (3,755)              996,525 

Fixed Assets

     Depreciation (47,917) (45,884)                 (2,033)

     Computer & Software CapEx 2,312  0                   2,312 

     Furniture & Fixtures CapEx 0                          ‐   

     Equipment CapEx 0                          ‐   

     Leasehold Improvements 0                          ‐   

(Incr)Dec in Fixed Asstes                  45,605                   45,884                     (279) ‐0.61%

     Allocation of Fixed Assets (23,631) (42,129)                18,498  The allocation of assets is based upon FTEs and expenditures in the overhead functions.

Total (Inc)Dec in Fixed Assets                  21,974                     3,755                 18,219  485.18%

TOTAL CHANGE IN ASSETS            1,014,743                           (0)           1,014,743 

FTE's 20.50                                         9.75                   10.75 

During the first quarter of 2010, NERC's management undertook a comprehensive review of NERC's organizational structure and 

resource allocation.  During this process, management reallocated FTE and Consulting/Contract resources to Situation Awareness 

and Infrastructure Security, ("SAIS") and to the Critical Infrastructure Protection ("CIP") department (included in SAIS).  As a result of 

this reallocation, assessment funding allocted to SAIS was increased.
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01/01/2010 ‐ 12/31/2010

Per Audit

GENERAL and ADMINISTRATIVE  2010        

Actual 

 2010          

Budget 

2010 Variance 

from Budget      

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments         469,043              469,043                               0  0.00%

   Membership Fees                            ‐   

   Testing                            ‐   

   Services & Software                            ‐   

   Workshop Fees                            ‐   

   Interest           20,793                10,000                     10,793  107.93% Increased earnings due to investment of $10.2M in Penalties received in the later part of 2009.

   Miscellaneous             3,901                       3,901 

Total Funding         493,737              479,043                     14,694  3.07%

Expenses

   Personnel Expenses

      Salaries      1,546,086              870,200                   675,886  77.67%

      Payroll Taxes           78,079                39,376                     38,703  98.29%

      Employee Benefits         189,982              141,485                     48,497  34.28% $30.8k relocation expenses and $10.5k for education and training budgeted in HR

      Savings & Retirement         (78,319)             112,630                 (190,949) ‐169.54% 2010 expense was offset by $258.8k in forfeitures of unvested employer retirement contributions

Total Personnel Expenses      1,735,828          1,163,691                   572,137  49.17%

   Meeting Expenses

      Meetings         158,977              172,200                   (13,223) ‐7.68%

      Travel         243,862              168,500                     75,362  44.73% Related to additional FTEs and increased travel by the CEO and Board of Trustees.

      Conference Calls           64,066                85,000                   (20,934) ‐24.63% Budget and actual costs previously recorded in G&A were allocated to the Program areas.  The budget in G&A was over stated. 

Total Meeting Expenses         466,905              425,700                     41,205  9.68%

   Operating Expenses

      Consultants & Contracts              4,000            (300,000)                  304,000  ‐101.33% Loss of revenue from TOOF for administrative and support services.

      Rent & Improvements      1,005,233              967,134                     38,100  3.94%

      Office Costs         403,300              597,500                 (194,200) ‐32.50% Telephone and internet expense budgeted in G&A were recorded in Information Technology to be consistent with IT's oversight 

      Professional Services         980,294              815,000                   165,294  20.28%

Board of Trustee compensation $58.6k over budget due to increased Trustee attendance at Regional and industry meetings and an 

unbudgeted search fee of $62.0k; unbudgeted fees of $5.5k related to Canadian Trustee tax status and research of 501c3 status.  

      Miscellaneous           69,954                  4,000                     65,954  1648.85% Provision for uncollected accounts receivable related to unpaid assessments and GADS Services.

      Depreciation         118,589                95,286                     23,303  24.46%

Leasehold improvements and purchase of furniture occurred in 2009 after submission of the 2010 budget and were not included in the 

budget for depreciation.

      Efficiency Improvements                            ‐   

Total Operating Expenses      2,581,370          2,178,920                   402,450  18.47%

Indirect Expenses    (4,784,103)        (3,758,310)             (1,025,792) All expenses allocated to the Statutory Programs.

Other Non‐Operating Expenses                            ‐   

Total Expenses                    ‐                 10,000                   (10,000) ‐100.00%

Net Change in Assets         493,737              469,043                     24,694  5.26%

Fixed Assets

     Depreciation (118,589) (95,286)                  (23,303) See comment above for Depreciation.

     Computer & Software CapEx 6,199  0                       6,199 

     Furniture & Fixtures CapEx 17,751  100,000                   (82,249) Budget was for added cubicles for increasing staff.  The expense was not incurred due to the relocation of NERC's headquarters.

     Equipment CapEx 0  0                             ‐   

     Leasehold Improvements 41,831  0                     41,831  Buildout of additional offices in DC not budgeted.

(Incr)Dec in Fixed Asstes           52,808                (4,714)                    57,522  ‐12.20165

     Allocation of Fixed Assets (52,808) 4,714                   (57,522) Net asset change allocated to the Statutory Programs.

Total (Inc)Dec in Fixed Assets                    ‐                           ‐                               ‐   

TOTAL CHANGE IN ASSETS         493,737              469,043                     24,694 

FTE's 6.00                                 4.00                         2.00 

As part of management's review of NERC'S organizational structure and to address feedback from the Three Year Performance 

Assessment, 2.0 FTEs were allocated from other Program Areas.  Performance based incentive expense also exceeded budget as a result 

of the achievement of corporate, deparmental and personal goals.
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2010 Statement of Activities and Capital Expenditures
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LEGAL and REGULATORY  2010            

Actual 

 2010         

Budget 

2010 Variance 

from Budget     

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments                          ‐   

   Membership Fees                          ‐   

   Testing                          ‐   

   Services & Software                          ‐   

   Workshop Fees                          ‐   

   Interest                          ‐   

   Miscellaneous                          ‐   

Total Funding                           ‐                         ‐                             ‐   

Expenses

   Personnel Expenses

      Salaries             1,365,478         1,237,000                128,478  10.39%

Primarily due to the change to accrual accounting and higher than budgeted 2010 performance based incentive compensation tied to

corporate, departmental and individual performance results. 
      Payroll Taxes                   64,011               61,813                    2,199  3.56%

      Employee Benefits                 115,492             134,415                 (18,924) ‐14.08% The average cost of medical benefits used for the budget was higher than actual experience. 

      Savings & Retirement                 152,402             159,601                   (7,199) ‐4.51%

Total Personnel Expenses             1,697,382         1,592,829                104,553  6.56%

   Meeting Expenses

      Meetings                     4,864                       ‐                      4,864 

There were meetings of the Legal Advisory committee, Trade Association meetings, and various other meetings that were not budgeted 

this year.

      Travel                   51,472               65,000                 (13,528) ‐20.81% Less travel to Canada than planned.

      Conference Calls                     2,964                       ‐                      2,964 

Total Meeting Expenses                   59,300               65,000                   (5,700) ‐8.77%

   Operating Expenses

      Consultants & Contracts                    79,215             108,000                 (28,785) ‐26.65% Canadian affairs required less time than budgeted.

      Rent & Improvements                      ‐                             ‐   

      Office Costs                   25,143               17,500                    7,643  43.67% Cell phone/air card charges, which in prior years were budgeted totally in G&A, were higher than the amount allocated.

      Professional Services                 445,635             550,000              (104,365) ‐18.98%

Outside Counsel expense is budgeted in the Legal and Regulatory program area, but the actual invoice is charged to the applicable 

program where the service was performed.  

      Miscellaneous                        686                       ‐                          686 

      Depreciation                      ‐                             ‐   

      Efficiency Improvements                      ‐                             ‐   

Total Operating Expenses                 550,678             675,500              (124,822) ‐18.48%

Indirect Expenses            (2,307,361)       (2,333,329)                 25,968  All expenses allocated to the Statutory Programs.

Other Non‐Operating Expenses                          ‐   

Total Expenses                           ‐                         ‐                            (0)

Net Change in Assets                           ‐                         ‐                              0 

Fixed Assets

     Depreciation 0  0                           ‐   

     Computer & Software CapEx 0                           ‐   

     Furniture & Fixtures CapEx 0                           ‐   

     Equipment CapEx 0                           ‐   

     Leasehold Improvements 0                           ‐   

(Incr)Dec in Fixed Asstes                           ‐                         ‐                             ‐   

     Allocation of Fixed Assets 0                           ‐   

Total (Inc)Dec in Fixed Assets                           ‐                         ‐                             ‐   

TOTAL CHANGE IN ASSETS                           ‐                         ‐                              0 

FTE's 7.00                                        7.00                           ‐   
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INFORMATION TECHNOLOGY  2010           

Actual 

 2010           

Budget 

2010 Variance 

from Budget    

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments                         ‐   

   Membership Fees                         ‐   

   Testing                         ‐   

   Services & Software                         ‐   

   Workshop Fees                         ‐   

   Interest                         ‐   

   Miscellaneous                         ‐   

Total Funding                          ‐                             ‐                            ‐   

Expenses

   Personnel Expenses

      Salaries               849,827                789,767                 60,060  7.60% Lower salary expense due to fewer FTEs offset by performance based incentive expense higher than budgeted.

      Payroll Taxes                 48,669                  55,091                  (6,421) ‐11.66% Fewer FTEs than budgeted.

      Employee Benefits               139,972                124,003                 15,969  12.88% Education and Training budgeted in Human Resources, but actuals charged to the appropriate program.

      Savings & Retirement               107,264                112,477                  (5,213) ‐4.63%

Total Personnel Expenses           1,145,733             1,081,337                 64,396  5.96%

   Meeting Expenses

      Meetings                          ‐                            ‐   

      Travel                 23,002                  20,000                    3,002  15.01%

      Conference Calls                   4,424                           ‐                     4,424 

Total Meeting Expenses                 27,426                  20,000                    7,426  37.13%

   Operating Expenses

      Consultants & Contracts                190,824                325,000             (134,176) ‐41.28% Expenses related to programming support were less than anticipated.

      Rent & Improvements                          ‐                            ‐   

      Office Costs               823,484                577,525               245,959  42.59%

$468.8k for internet expense that was budgeted in General and Administration but charged to IT due to IT's oversight responsibility.  NERC's 

actual over budget spend for internet expense was $389.4K due to an increase in bandwidth and added carrier redundancy that occurred after 

the budget was submitted.   This variance is offset by a favorable variance in Computer Supplies and Maintenance as a result of purchases 

being delayed in anticipation of the relocation of the NERC headquarters.  

      Professional Services                          ‐                            ‐   

      Miscellaneous                   1,629                           ‐                     1,629 

      Depreciation               367,885                515,445             (147,560) The under budget variance in capital expenditures account for this favorable variance.

      Efficiency Improvements                         ‐   

Total Operating Expenses           1,383,822             1,417,970                (34,148) ‐2.41%

Indirect Expenses          (2,556,982)          (2,519,307)               (37,674) 1.50% All expenses allocated to the Statutory Programs.

Other Non‐Operating Expenses                         ‐   

Total Expenses                          ‐                             ‐                             0 

Net Change in Assets                          ‐                             ‐                           (0)

Fixed Assets

     Depreciation (367,885) (515,445)              147,560  The under budget variance in capital expenditures account for this favorable variance.

     Computer & Software CapEx 453,180  906,210             (453,030)

Information Technology delayed significant purchases and extended the life of current equipment to utilize the budget towards the cost of a 

new data center.  Contracts for the new data center were signed in 2011.

     Furniture & Fixtures CapEx 0  0                          ‐   

     Equipment CapEx 70,545  0                 70,545  Budgeted in Computer and Software CapEx.

     Leasehold Improvements 0  0                          ‐   

(Incr)Dec in Fixed Asstes             (155,840)             (390,765)              234,925 

     Allocation of Fixed Assets 155,840  390,765             (234,925) Net asset change allocated to the Statutory Programs.

Total (Inc)Dec in Fixed Assets                          ‐                             ‐                            ‐   

TOTAL CHANGE IN ASSETS                          ‐                             ‐                           (0)

FTE's 7.00                                          7.75                    (0.75)
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HUMAN RESOURCES  2010            

Actual 

 2010            

Budget 

 2010 Variance 

from Budget       

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments                              ‐   

   Membership Fees                              ‐   

   Testing                              ‐   

   Services & Software                              ‐   

   Workshop Fees                              ‐   

   Interest                              ‐   

   Miscellaneous                              ‐   

Total Funding                            ‐                               ‐                                 ‐   

Expenses

   Personnel Expenses

      Salaries                422,671                 384,337                      38,334  9.97% Additonal 0.75 FTE and performance based incentive expense higher than budgeted.

      Payroll Taxes                  24,913                   22,206                        2,707  12.19%

      Employee Benefits                  35,367                 202,560                  (167,193) ‐82.54%

Relocation and Education Reimbursement expenses were under budget because they are budgeted in HR but are charged to the 

Program where the employee works; medical benefits budgeted for all FTEs but not all in HR are enrolled.

      Savings & Retirement                  45,017                   41,809                        3,208  7.67%

Total Personnel Expenses                527,968                 650,912                  (122,944) ‐18.89%

   Meeting Expenses

      Meetings                     9,315                             ‐                          9,315  Numerous employee informational meetings were held throughout the year and were not budgeted.

      Travel                  17,691                      5,000                      12,691  253.82% Increased travel incurred with hiring new employees.

      Conference Calls                        561                             ‐                              561 

Total Meeting Expenses                  27,567                      5,000                      22,567  451.35%

   Operating Expenses

      Consultants & Contracts                   42,344                 350,000                  (307,656) ‐87.90%

Executive search fees and executive staff development and training not utilized as planned.  Actual spend for market compensation 

study.

      Rent & Improvements                            ‐                                 ‐   

      Office Costs                  13,713                      3,000                      10,713  357.11% Cell phone/air card charges, which in prior years were budgeted totally in G&A, were higher than the amount allocated.

      Professional Services                  69,394                             ‐                        69,394 

This unbudgeted expense is for legal and accounting services, Outside Counsel expenses are budgeted in Legal and Regulatory and 

Accounting services represent the cost of the HRIS system which was budgeted as a fixed asset but was expensed..

      Miscellaneous                     2,996                             ‐                          2,996 

      Depreciation                            ‐                                 ‐   

      Efficiency Improvements                              ‐   

Total Operating Expenses                128,448                 353,000                  (224,552) ‐63.61%

Indirect Expenses              (683,983)           (1,008,912)                   324,929  ‐32.21% All expenses allocated to the Statutory Programs.

Other Non‐Operating Expenses                              ‐   

Total Expenses                            ‐                               ‐                                 ‐   

Net Change in Assets                            ‐                               ‐                                 ‐   

Fixed Assets

     Depreciation 0  0                               ‐   

     Computer & Software CapEx 0  20,000                    (20,000)

Human Resources Information System (HRIS) planned as software CapEx purchase implemented through payroll provider and charged 

to Professional Services.

     Furniture & Fixtures CapEx 0                               ‐   

     Equipment CapEx 0                               ‐   

     Leasehold Improvements 0                               ‐   

(Incr)Dec in Fixed Asstes                            ‐                   (20,000)                     20,000 

     Allocation of Fixed Assets 0  20,000                    (20,000) Net asset change allocated to the Statutory Programs.

Total (Inc)Dec in Fixed Assets                            ‐                               ‐                                 ‐   

TOTAL CHANGE IN ASSETS                            ‐                               ‐                                 ‐   

FTE's 4.25                                            3.50                           0.75 



North American Electric Reliability Corporation

2010 Statement of Activities and Capital Expenditures

01/01/2010 ‐ 12/31/2010

Per Audit

ACCOUNTING and FINANCE   2010        

Actual 

 2010          

Budget 

2010 Variance 

from Budget     

Over(Under)  Comments (Explain variances < +/‐ 10% and <$10,000)

Funding

   Assessments                           ‐   

   Membership Fees                           ‐   

   Testing                           ‐   

   Services & Software                           ‐   

   Workshop Fees                           ‐   

   Interest                           ‐   

   Miscellaneous                           ‐   

Total Funding                    ‐                           ‐                              ‐   

Expenses

   Personnel Expenses

      Salaries         828,771              812,808                   15,963  1.96% Lower salary expense due to fewer FTEs offset by performance based incentive expense higher than budgeted.

      Payroll Taxes           43,819                54,854                 (11,036) ‐20.12% Fewer FTEs than budgeted.

      Employee Benefits         104,468              129,142                 (24,674) ‐19.11% The average cost of medical benefits budgeted per employee was higher than actual. 

      Savings & Retirement           89,058              109,647                 (20,589) ‐18.78% Fewer FTEs than budgeted and due to the timing of new hires eligibility in retirement programs was delayed. 

Total Personnel Expenses     1,066,116          1,106,451                 (40,335) ‐3.65%

   Meeting Expenses

      Meetings                 142                  4,000                    (3,858) ‐96.46%

      Travel           26,734                19,000                     7,734  40.70% Increased travel to BOT meetings and additional meetings held with the Regional Entity Budget Group and with FERC.  

      Conference Calls             1,680                         ‐                       1,680 

Total Meeting Expenses           28,555                23,000                     5,555  24.15%

   Operating Expenses

      Consultants & Contracts                         ‐                              ‐   

      Rent & Improvements                        ‐                              ‐   

      Office Costs             8,164                  4,000                     4,164  104.09%

      Professional Services         174,302              100,000                   74,302  74.30%

Outside Counsel fees related to various budget related filings including the Texas RE revised 2010 budget, the WECC revised 2010 

budget,  and the 2009 true‐up filing are charged to Finance but are budgeted in Legal and Regulatory

      Miscellaneous                   45                         ‐                             45 

      Depreciation             2,174                  1,750                         424 

      Efficiency Improvements                        ‐                              ‐   

Total Operating Expenses         184,685              105,750                   78,935  74.64%

Indirect Expenses    (1,279,356)        (1,235,201)                (44,154) 3.57% All expenses allocated to the Statutory Programs.

Other Non‐Operating Expenses                           ‐   

Total Expenses                    ‐                           ‐                             (0)

Net Change in Assets                    ‐                           ‐                               0 

Fixed Assets

     Depreciation (2,174) (1,750)                      (424)

     Computer & Software CapEx 2,312  0                     2,312 

     Furniture & Fixtures CapEx 0                            ‐   

     Equipment CapEx 0                            ‐   

     Leasehold Improvements 0                            ‐   

(Incr)Dec in Fixed Asstes               (138)                 1,750                    (1,888)

     Allocation of Fixed Assets 138  (1,750)                    1,888  Net asset change allocated to the Statutory Programs.

Total (Inc)Dec in Fixed Assets                    ‐                           ‐                              ‐   

TOTAL CHANGE IN ASSETS                    ‐                           ‐                               0 

FTE's 6.75                                  8.50                      (1.75)
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True Up 2010
2010 Budget Variance Explanations Based on Audited Financials

Statutory Funding

Total Actual Under Budget ($50k):

Work Shops -Training Under Budget ($47,000)
Services & Software - Models on Demand Annual License Fees Pass Through was less

than budgeted amount

Statutory Expenditures

Under Budget ($3,000)

Total Under Budget ($860k)

Statutory Personnel Expenses

Total Actual Under Budget ($471k):

Reliability Standards Development - More time spent than was budgeted
Overbudget $11,000

Compliance Enforcement - Delay by Manager of Compliance in filling new hire
positions (one of which was from 2009) until 4th Quarter and not replacing an open position for 7

months
Under budget ($32 1,000)

Reliability Assessment - Less time spent than was budgeted
Under budget ($ I 37,000)

Training & Education - Less time was spent on this program than budgeted
Under budget ($33,000)

Situational Awareness - Less time spent than was budgeted
Under budget ($5,000)

General Administrative - More time spent than was budgeted
Over budget $14,000

Statutory Meeting Expenses

Total Actual Under Budget ($l9ak):

Reliability Standards Development - Fewer face to face meetings were held and more
meetings held via conference calls Under budget ($29,000)

Compliance Enforcement - Fewer Auditors travelling than budgeted ofßet by more
catered meals and more conference calls than anticipated

Under budget ($49,000)



Reliability Assessment - Travel Expenses have not matenalized due to a decision to
attend more often via conference call rather than face to face meeting

Under budget ($26,000)
Training & Education - Actual charges incurred were split between meeting and the

actual category they belonged to - see Operating Expenses. Net Cost for training was less than
anticipated

Under budget ($62,000)
General Administrative - Less travel than anticipated

Under budget ($28,000)

Statutory Operating Expensesr lndirect Expenses And Fixed Assets
Total Actual Under Budget ($195k)

Reliability Standards - Strategic Planning Coordinator was not budgeted, increased

square footagewas occupied, legal fees associated with the FERC audit, new Delegation
Agreement and NERC Rules of Procedure and the associated General Administrative costs

attributed to the increase of FTE for this function - ofßet by the savings realized in central
purchasing.

Over budget $22,000
Compliance Enforcement - Strategic Planning Coordinator was not budgeted, new lease

and increased square footage necessary to house a larger department, legal fees associated with
the audit, new Delegation Agreement and NERC Rules of Procedure ofßet by less GA costs due

to fewer employees than anticipated and the savings realized in central purchasing and decreased

spending on Guidance software
Under budget ($72,000)

Reliability Assessment - Legal fees associated with the FERC audit, new Delegation
Agreement and NERC Rules of Procedure offset by less GA costs due to fewer employees than
anticipated and the savings realized in central purchasing and more studies and scenario analysis
being performed in house by staff rather than outsourcing

Under budget ($l 64,000)
Trainins & Education - Strategic Planning Coordinator was not budgeted, increased

square footage, legal fees associated with the FERC audit, new Delegation Agreement and

NERC Rules of Procedure offset by less GA costs due to fewer employees than anticipated and

the savings realized in central purchasing. Net Cost of Training under budget - see meetings
Over budget $15,000

Situational Awareness - Strategic Planning Coordinator was not budgeted, legal fees

associated with the FERC audit, new Delegation Agreement and NERC Rules of Procedure
offset by less GA costs due to fewer employees than anticipated and the savings realized in
central purchasing

Under budget ($1,000)
General Administrative - Strategic Planning Coordinator was not budgeted, legal fees

associated with the FERC audit, new Delegation Agreement and NERC Rules of Procedure
ofßet by less GA costs due to fewer employees than anticipated and the savings realized in
central purchasing offset by fixed assets less than anticipated

Over budget $5,000

Statutory Net Funding Variance Surplus of $810k



Non Statutory (Member Services) FundÍng:

Total Actual Under Budget ($lak):

Telecom Pass Throughs less than budget Total Under Budget ($19,000)
Interest Earned not Budgeted Total Over Budget $5,000

Non Statutory Expenditures
Total Under Budget ($339k)

Non Statutory Personnel Expenses
Total Actual Over Budget $l l3k

Planning -The staff spent more time in the Member Services Area than in the Statutory
Programs and other Non Statutory Group activities - the opposite was budgeted

Over budget S100,000
Operations - A decision was made to hire an addition to staff earlier than 2011 to fill the

Operations Planning Engineer functions that are scheduled to be taken over from the RC Agent
in January 201I Over budget S13,000

Non Statutory Meeting Expenses
Total Actual Under Budget ($52k):

Planning - Costs of meetings was higher than budgeted offset by not as much travel
being done as was budgeted

Under budget ($9,000)
Operations - Not as much travel was done and conference calls were lower than

anticipated - there were more face to face meetings
Under budget ($42,000)

Non Statutory Operating Expenses and Fixed Assets
Total Actual Under Budget ($a00k):

Plannins - Outside personnel necessary for certain studies and analysis, increased
office rent necessary to house additions to staff off set by Reserve not being used, central
purchasing and legal fees not as high as anticipated

Under budget ($73,000)
Operations - RC Function Costs not as great as anticipated, Office Costs reduced

as the result of central purchasing, legal fees less than anticipated and Reserve not used - off set

by increased office rent necessary to house additions to staff
Under budget ($327,000)

Non - Statutory Net Funding Variance Surplus of $325k



2010 Net Change in Funding Through l2l3ll20l0z Surplus $7s4k
Statutory -Surplus of $459k
Member Services Non Statutory-Surplus of $325k

2010 Net Change in Assets Through l2l3ll20l0: Surplus $ss2k
Statutory -Surplus of $410k
Member Services Non Statutory- Surplus of $172k

Net Assets As Of l2l3ll20l0z Surplus 52,067k
Statutory -Surplus of $1,626k
Member Services Non Statutory- Surplus of $441k

Statement Concerning Work Completed in 2010.
Although there were significant surplus' the FRCC did complete all work as

scheduled for 2010. Specifically, the Compliance Program verifies that:
I . All Compliance audits ( I 8) planned for 2010 were completed as scheduled;
2. All CIP Spot Checks (11) planned for 2010 were completed as scheduled;
3. Part A CIP reviews were completed for all (309) TFEs submitted in 2010 per

the ROP Appendix D;
4. All Part B reviews for TFEs submitted in 2010 were completed within the one

year rule per the ROP Appendix D;
5. Two semi-annual CIP self-certifications were completed on schedule; and
6. All mitigation plans submitted by registered entities in 2010 have been

reviewed.

Additionally, all Reliability Assessment studies, RAS Scenarios, Load Forecasts

and the NERC Scenario Analysis studies were all completed as scheduled.

Method used to allocate indirect costs to the direct statutory program or
functional areas:

The FRCC uses standard cost accounting procedures to allocate general expenses
(that cannot be directly assigned) to a specific function. The system used consists
of directly expensing as much as possible directly to the function (whether that
function is Statutory or Member Services) that incurred the expense. This is
accomplished by routing to the responsible departmental head all invoices
pertaining to their job responsibility. The departmental head assigns the functional
category and returns the invoice to accounting who assigns the General Ledger
Account Number (as specified in the FRCC Accounting Policy Manual - Coding
of Invoices for Goods and Services). If the expense cannot be directly charged to
a particular function (example rent, payroll taxes, benefits, general office supplies,



etc.), the expense is charged to holding accounts by chart of accounts line item to
be allocated back to the program areas (to include General & Administrative) at
the end of the month. This is done by using the monthly time accounting
summarization of FTE by function. So there are two ways expenses are charged
to a particular function, either by direct expense or by allocation from the results
of the monthly time accounting summarization of FTE by function (including
General & Administrative).

The monthly time accounting summarization of FTE by frrnction is calculated
using the time sheets that each employee is required to turn in to HR bi-weekly.
Each employee allocates eight (8) hours per day to the functions they worked on
that day. Their time sheet is reviewed by their departmental head and initialled bi-
weekly.

Employees are categorized into 2 groups: Technical Employees - those
employees who work directly on functions and have little or no administrative
duties (examples would be the Compliance staff and the Engineers) and Non-
Technical Staff- those employees who perform support functions that are 80% or
greater nonspecific definable by function (examples would be the Accounting
staff, the President, the receptionist, etc.). The time from the time sheets are
entered into a macro (by employee and function worked on) for the corresponding
month being accounted for. The FTE's by program are then calculated and used
to allocate the total of the General & Administrative Department back to the
program areas on the line "Indirect Expenses".

There are no shared costs.

Cash Reserves Statement
No Cash Reserves were used by the FRCC in 2010.

Statement concerning the use of Statutory Funds for Member Services
Expenses:
No Statutory Funds were used to pay for Member Services Functions in 2010 and
no Member Services Funds were used to pay for Statutory Funcions.



Florida Reliability Coordinating Council, Inc.

Total Summary
Statement of Activities - Total Actual to Total Budget

December3l,20l0

2010 Actual
(ln lVhole Dollars)

Funding
ERO Funding
ERO Assessments

Penalty Sanctions
Total ERO Funding

Membership Fees & Non-Stat Assessments

Testing Fees

Services & Software
Workshops

lnterest
Post Retirement Benefìt

Total Funding

Expenses
Personnel Expenses

Salaries
Payroll Taxes

Employee Benefits
Savings & Retirement

Total Personnel Expenses

Meeting Expenses
Meetings
Travel
Conference Calls

Total Meeting Expenses

Operating Expenses
Consultants & Contracts
Offrce Rent

Office Costs
Professional Services
Non Stat Reserve
Depreciation

Total Operating Expenses

Total Direct Expenses

Total Indirect Expenses

Other Non-Operating Expenses

Reserve Requirements
Post Retirement Expenses
Total Other Non-Operating

Total Expenses

Change in Assets

Fixed Assets
Depreciation
Computer & Software CapEx
Fumiture & Fixtures CapEx
Equipment CapEx
Leasehold Improvements
Change in Fixed Assets

TOTAL CHANGE IN ASSETS

Full Time Equivalents

2010 Budget 2010 Variance

4,938,178 S 4,938,t76 S

3,939,467

266,s60
ó 1,8 15

5,339

3,620,299
227,501
373,602

90,965
194,6 t 0

3,939,466

289, I 03

108,901

3,8t0,21I
249,658
462,903
5

t29,796
376,473

I

(22,543)
(47,086)

5,339

( l8e,e r 2)
(22,ts7',)
(89,30 r )

(38,83 l )
( r 8 1,863)

313.052 $

t,929,770
505, l 83

477,040
3t3,765

t ,93t,675
43t,429
595,271
280,000
277,627

( l,905)
73,754

(r r8,23r)
33,765

(277,627)
t92

s -s -s
lo4.ose 191,9¡?-s lo4,osg$ -$ lo4,o59

$ 8,ó15,565 $ 9,343,312 $ (727,7471

(2s5,288)
40,280
96,930
33,678

(t92,226)
3 r4,000

30,57s
43,075
87

(63,062)
(273,720)

66,355
(9,397)

29.47 3t.42 ( r.95)



Florida Reliability Coordinating Council, Inc.

Statutory Summary
Statement of Activities - Total Actual to Total Budget

December 3 l, 20l0

2010 Actual
(ln llhole Dollars)

Funding
ERO Funding
ERO Assessments

Penalty Sanctions
Total ERO Funding

Membership Fees & Non-Stat Assessments

Testing Fees

Services & Software
Workshops

Interest
Miscellaneous

Total Funding

Expenses
Personnel Expenses

Salaries
Payroll Taxes

Employee Benefits
Savings & Retirement

Total Personnel Expenses

Meeting Expenses
Meetings
Travel
Conference Calls

Total Meeting Expenses

Operating Expenses
Consultants & Contracts
Office Rent

Offìce Costs
Professional Services

Depreciation
Total Operating Expenses

Total Direct Expenses

Total Indirect Expenses

Other Non-Operat¡ng Expenses
Reserve Requirements
Post Retirement Expenses

Total Other Non-Operating

Total Expenses

Change in Assets

Fixed Asscts
Depreciation
Computer & Software CapEx
Furniture & Fixtures CapEx
Equipment CapEx
Leasehold Improvements
Change in Fixcd Assets

TOTAL CHANCE IN ASSETS

Full Timc Equivalents

2010 Budset 2010 Variance

4,938,t78 S 4,938,1'16 S

4.938.178 $ 4.938.176 $

20,t60
u'':'t

zt,izo
r08,90 r

(3,360)
(47,086)

$ 5.020.153 $ 5,070,s97 $ (50,444)

2,456,046 S

t54,287
250,6t I

2,'74t,366 $

t79,624
3s3,779

(285,320)
(25,337)

( r 03, r68)

339.910 398.007 (58,097)

$ 3.200.8s4 $ 3,672,776 S (471,922)

74,833 S

t62,032
l2 r ,ó05 $

302,t40
(46,772)

( 140, I 08)

t2.423 t9,747 (7,324L
s 249.288 S 443.492 $ (194.204\

240,646 S

409,074
1 20,1 59
180,033

230,950 S

365,757
l6l ,381
88,25ó

9,696
43,3t7

(4t,222)
91,7'77

59,990210.368 150,378

$ r.ló0.280 s 996.722 $ tó3.558

s 4-610.422 S 5.n2.990 $ (s02.s68)

SS

4,610,422 $ 5,112,990 $ (502,568)

(2r0,368) S

40,280
92,s07
27,965

(150,378) S

314,000
r4,000
43,075

(5e,ee0)
(273,720)

78,507
(15,1 r0)

7

t9.9',1 22.59 (2.62\



Reliability
Stds Dev

Florida Reliability Cærdinating Council, Inc.

Statutory By Progratn
Sraternent ofActivities - Tolal Actual to Total Budget

December 31, 2010

Complirnce Rel¡ability Training, S¡tuational General
Monit & Enf Ass€ss & Cert. Awar€ness Admin 2010 Actual 2010 Budget 20t0 Variance

s 360,170 s 3,5?0,933 S l,16ó,740 S 137,839 S 53,085 S (350,589)S 4,938,t?8 S 4,938,176 S 2

s 360,t70 s 3.s70.933 S 1.166.740 S 137.839 S s3.08s S (350.589)S 4,938.178 S 4.938.176 S 2

ól,815

s 360.170 s 3.570.933 S r.186.900 S 199.654 S 53.085 S (350.s89)S 5.020.153 S s.070.597 S (50.444)

20,1ó0 20,1ó0
ó1.8 t5

23,s20 (3,3ó0)

108,90r (47,08ó)

s 178,029S 1,338,595S 367,23rS 44,080S 20,3ólS 507,7s0s2,4s6,0465 2,?41,366 S (285'320)

I I,184 83,708
20,578 139,590

23,168 2,826 32,0ór t54,28't
48,793 250,61I

ó57 s 74,833 S

26 16?,032

t't9,624 (25,337\

353,7't9 003,tó8)

121,605 s (46,772)
302,r40 (140,108)

35.367 4,01ó
1,340 s
2,267 S

24,ó77 186,?73 51,200 6,170 2,855 S ó8,235 339,910 398'007 (58'097)

s 234.468S r.748.666S 476.9ó6S 57.092S 26.823S 656.839S3.200.854S 3.ó72.776S (4?1.922)

s 1,018 s
2l,618

589

12,609 S

r r3,015
ó4s

1,287 S

58S

6,66ó S 53,819 S

20,t07 5,979

(ht ll/hole Dollars)

Fund¡nq
ERO Funding
ERO Assessrnents

Pcnalty Sanctions

Total ERO Fund¡ng

Mernbership Fees & Non-Stat Assessmenls

Testing Fees

Sewices & Software
Workshops

lnterest

Miscellaneous

Total Funding

Expenses
Personnel Erpens€s

Salarics
Payroll Taxcs
Ernployee Beneñts

Savings & Rclire¡nent

Totâ¡ Personnel Expenses

Nleet¡ng Expenses
Meetings
Travel
Confcrcncc Calls

Total ñteeting Erpenscs

Op€rat¡ng Expenses
Consultants & Contracts
Office Rent
Ofïice Costs
Professional Sewices
Depreciation

Tol¡l Operât¡ng [xpenses

Total D¡rect Expenses

Totâ¡ lnd¡rect Expenses

Oaher Non-Operating Expenses
Resene Requ¡rements
Po6t Ret¡rement Erpcnses

Tota I Othe r ñ- on-Operati n g

Total Expenses

Change in Assels

Fixed.Àssets
Dcpreciation
Cornpuler & Sofìwarc CapEx
Fum¡ture & Fixturcs CapEx
Equiprncnt CapEx
Leasehold hnprovemcnts

Chânge ¡n Fired Assets

TOTAL CHANGE ln- ASSETS

Full T¡me Equivalents

r.352 t2,42

4,t3ó S

t3,729
ó,050

t5,t67

73,3ó3 S

321,355
?r,009

t25,265

146,249 S

28,964
9,385

lt rt{

12,812 S

2,974
t5,z'il
2,013

2,699 S

l,ó01
5,56'l
1,5t5

r,38? S

40,45 l
t2,877
3,788

240,ó46 S

409,074
120,t59
180,033

230,950 s 9,696
365;t57 43,3t't
16l,38l (41,222)
88,256 9t,7'17

t;126 t2't l5 2l

66,79? 7,461 ('126,992)

s -s -s s -s s -s -s s -

s -s -s s -s s -s s s

s 367,294 S 3,t0ó,53r S 904,9ór S 168,434 S ó3,202 S - s 4,ó10,422 S 5,t 12,990 S (502,5ó8)

498,993 t3'1,424 16,317

(3,722) S

94'l

-

t.44

(r35,428) S

40,280

89,441
27,9-65

r0.9r

(1,72ó) S (r6,r2?) S

222 ll4

-.

0.36

(rs0,378) S

314,000
r4,000
43,0?5

8?,500

(43,?50) S

t.?83

-

(9,615) S (210,3ó8) s
40,280
92,507
27,9-65

(59,990)
(2'13;t20)

78,507
(t5,t l0)
(8?,

0.16 4.13 19.9'1 22.59 (2.6?)



(ln ,Yhola Doila6)

Futrd¡¡g
ERO Fqd¡¡ß
EROAssmts
PqulrySmiN
Toad ERO Furdinr

M6b6h¡Þ F6& No-Stat AsMts
T6tinß F6
Sw¡6&Sofìmrc

Wqlshops
lntGt
Misllre6

Totll Fud¡m

Expcñ
Pcemel E¡Þcrc

Salüi6
Payroll Td6
EmDloyæ 8æfi$
Sav¡nßs & RdiluMr

Totrl Pcmnnd ExDcls

Mæt¡mEÐcÉ
Mctinßs
Tnvcl
Cdfqæ Calls

TotJ Mæti¡rc Erpe¡K

Opeñt¡ûrEÐß
Cffiullõts & CotBcls
OfIiæ R6t
Olf¡e Ccts
Prof6s¡qBl Swi6
D(EE¡¡tior

TotJ Opcndm E¡Dffi

Total Dirñt ErDcús

Td.¡ l¡d¡K E¡Dcrc

Otbc No¡-ODñtlrt ExÞcDs
Rsrc Rcqrlßmtt
Por Rdlmot Erpcrc
To¡¡l O¡bc No¡-ODnt¡ng

Flqida Rd¡ability CûdiBtio8 Cqrc¡|, |rc.
Rcli¡bility Shd¿r¿s Dcvdopndt

SHfidt of 
^ctiv¡t¡6 

- Tot¡l AcMl ro Tor¡l Bùdgd
Dæcnb6 3 1.2010

2010 Aft¡l 20lO ßud!ú 2010 Vrrh¡ñ

S 360,170t 360.1ó8$ 2 0.007.

0.007o

:

.
o.w.

178029 170,504 7,525 4.41./. Morcr¡mwúÐcr¡toûRsDthnbudsctdòy.o3FfE
r t.t84 |,112 l2 a.ll%

r,0r8 t,224 (206)

21,ó18 49,915 (282nt

4.t2./.
4,75%

-16.8Y/. Fd6 ñç ro ñc ñdrrr
-56.69'/. L6 Tnvd ah|r .¡údp¡td - @rc næl¡¡rrr hdd vb co¡fcrcre olls
-7.tÙ./o

.s5.t4/.

Sht.gic Ptlnnlm C@rd¡ntor rrld sls not budcclcd
31.05% l8Ëscd squrc f@¡gc rcrc tl¡rn Dhûrd
-36,75% Srytu¡ca rsodrtcd rlah 6trd Drchrrlog
116,27'/o L¿dfGrsodrtcdrtthrhcFERC¡ud¡t ndlldcÍrdonAg@nt.ndNERCRr¡¡6ofPrGrdúG

-2.610/.

45.82%

-t.470/c

13.11% As¡¡rcd GÂ .ftrlbutcd to rl¡c lrc of .03 FTE

20,578 17108 3,1?0 l8.2lo/. Asirtcd frinscbæñtrdctoai€¡Ka$dliælpcnlorllúsDroß.¡n

Td.lE¡Dcñ t 367¿94s 3ó3t92s 3¡0,

4.13ó - 4,t3ó
t3,729 10,476 3253
6.050 9,565 (3,515)

15.¡67 5¡90 9.677
3J22 3.824 (lo2)

$ 42.804 S 29J55 3 13,449

66J97 59,02s 7J12

r -$ -t -

(3J22) (3.824) 102

e47 i'
b -21.43%

Ch.ngc in Asts

Fit.d A$ß
Dcpçiation
Conputc & Solìwæ CapEx
Fwiturc & Fixruc CapEx

Equ¡pMt CapEx
lssdþld lmpr@qmts
Chlngc iû F¡¡ed Ascts

TOTAL CHANGE IN ASSETS

Foll f¡m Êqulvdent 1.41 1.41 0.03



(ln tYhole Dolla6)

Fu¡d¡ng
EROFUd¡m
EROAsnãrs
PoEltySætiN
Totd ERO Fùrd¡nf

Mf,b6hip F6 & Ne-Stat Asmts
T6timF6
Swi6&Softwæ

Wqlshooc
l¡tq6l
Misllru

lot¡l Fud¡¡g

ExpêM
Pc@ùdEþcK

Sala¡ic
Payrcll Tu6
EmÞloyæ Bæfits
Sav¡nps & Rdirqmt

Totrl P6oùcl E¡DclK

MæaimEÐrß
Mætinßs
Tnvcl
Cofqæ Calls

TotdMæümE¡Dffi

OpmtlmE¡pclw
coNülril$ & Comcls
OfIiæRøt
OñieC6ts
Prof6¡@lSwi6
Dcpré¡ati@

Tot¡l ODcntirg Erpcrc

rfot¡l D¡ñt E¡pos

Td.l l¡dlGt ErD.nß

Orbc No¡.ODwtiúg Erpcw
Rsflc R(qullllmlr
Pot Rcl¡rcml E¡Dw
T0rrl Orhc No¡.ODntl¡g

TdiErpcús

Ch¡ngc ¡¡ Asts

F¡¡cd Ásl¡
D.pÉiation
Computc & Sofhræ CapEx

Fmihrc & F¡xtuG CapE¡
Equ¡pmt CapE¡
L€sdþld lmprffiqls
Charyc I¡ Iì¡cd Asts

TOTAL CHANGE IN ASSETS

Fdl ïm Equ¡vabrit.

Flúiila Rcliabil¡ty Cqd¡üling CoW¡|. lß
Compl¡üe Motritoring & Erfotmqt

SH@6r of Adivh¡6 - Total Actu¡l to Toral Budgçt
Dæcñb6 31. 2010

20t0 Aô{

s 3,570.933 t 3.570.933 $ -

s 3570.933 t 3570,933 3 -

A¡l t¡vorl ìVs ComDl.tc
1.338,595 1,520,025 (181.430) -11.94./. Dd¡y by rlt Muß6 of Co¡rÐl¡lmc t¡ ÍI¡¡* Doddoß udl3rd Oufl6-l TcmúDüon Vroo(t

83,708 9.597 ( 15.889) -15.95'/. P¡yroll lr¡6 rsi¡t d Ìtth tbc (1.6ó) fdd FfEs
139590 229,087 (89¡9?) -39.07% Frimc b.!eña sodí.d wlth lhc (1.6ó) ldd FfEr
t8ó,773 220.ó8ó (33.913ì -15.37% Rcdrffit$rr¡sodrrcdtlrhrhc(l.6ofdcrFfE

-r5.50/.

0.mol.

0.007.

9.115 260.E8%
(ó¡¿80) -35.t60/.

88.r070
-?6.9/.

More nal¡ oiscd lb¡ budfclad
Fdr ¡ud¡loß (1.óó FTE) rnvd¡ns lh¡n budcclcd - All lÀ,ork ws ComtleL
Morc næfúìg ba¡rtg Hd by anfscre oll tbln &a lo ûc

Str¡tcdc Plü!¡Dc C@rdluaor ild cüls rcl bùdgcl.d
Add¡t¡onl Sms rcqtdrcd to loe w lú16
SryhÍs ¡sodrt d r¡lh mtnl oucù¡dm
Lccrl fs rsodrLd w¡lh lhc FERC ¡ud¡r. w lldcÍrüo¡ Agrffia .nd NERC Rt¡16 of Prædlrc
lFæ ds lo w funlluc rtú lælrolds for lhc w 3p¡c

r2,609
r r3.0t5

3,494
174295

zsojrs
85267
48.93?

?3,363
321,355
71,009

r25¿65

73.363
30.640 t0.s4./.
(14¿58) -16.72%

?ó,328 t55.91%

49t.93 s2ó,200 Q7201\

50.05%
41.w.

-5.13%

-5.17./o CÂ rsdÍcd w¡th fda FTE s alun üüdt¡tcd

J,r06,5tr s l¿r2,r9r i

(l3st28) (902s8)
40¿80 2s7,000

8914t 14.000

21.965 10,5@

(4s.r70)
(2róJ20)

75¡41
l?¡65

Gùld.tre Sonflüc w¡3 trol spcût

Nct Fum¡lurc, Equ¡pnc¡a ¡rd Läshotds ¡I bùdgclcd logclhc. - Actu¡l ur lpllt bclwc¡ thc lhre
N.t Fur¡Itu3' Eqdpmt md Læhotd¡ rü budg.tcd loScllËr - Actu¡ rß spl¡t Ùclwd lhc tùG
Ncl Fù¡¡tlùc, Eqr¡¡pmt r¡d tæholds dl budgclcd toSclltt - Adud w spüt bctso lhê rhræ

ta

87.500 6?.500ì
s 22¿s8 S 27tJ42 Í (256,,tt4)

3 ¡142.1443 -S {42'l{4

t0.0t 12,57



(lû Vholc Doilqß)

Fund¡oc
ERO Furú¡m
EROAssmts
Pøalty Sanctim
Tord ERO Fu¡dins

Mob6hip F6& Nd-Sþr As$mls
T61¡nß F6
Sn¡c6 & Sollwrc

WûkshoÞs
lntGt
Misllam$

Tot¡l Rudlnr

Exoerc
Pemrncl E¡DeË

Salõi6
Payioll Til6
Employæ Bocfts
Savinßs & Rdiræt

TordPemmclE¡pffi

Mæt¡nc E¡pcM
Mdinßs
TËvcl
Conf@ Calls

Tot.lMctimE¡pffi

Oma¡mEre
CGulrails & C6mds
OlfræR6t
OmeC6ts
ProfsimlSw¡6
DOræidio

Tolrl Opùrúnr É¡DCe

Toril Ir¡ñ Ê¡Dos

Tor¡l l¡d¡K Ert N

Othcr No¡4pont¡Dg ErDcls
Rwc Rcqù¡rcmúts
P6t Rclitrff¡l E¡pc¡s
Totd Ot[ç No¡-Opmr¡lg

Tot¡l E¡D¡æ

Ch¡ngc in Ascts

Fhcd Ascts
D.p@¡åtion
Comgutø & Soflwrc CrpEx
Fm¡turc& Fixtuc C.pEx
Equ¡pMr CapEx
L€sdold lmprryqMts
Ch¡¡ge ¡n Flred As

TOTAL CHÂNCE IN ASSETS

Full Tlm Équlvdrnlr

Flüi& Rdiabil¡ty Cdd¡nalin8 CoW¡|, lß
Rc¡¡ab¡l¡ty Assnot & Psfomüe Anaykis

Stat@ør of Activ¡ri6 . Total Actul to Tot¡l Budgd

Dæãnbq 3 l,20¡0

¡ r.r66.?40s r,ló6,?40s - 0.00p/o

o'oo%

:
20,¡60 2t.520 (3.360) -14.2Y/.

:

iõt- 4.28%

367,231 467.979 (lü),?48) -21.53'/. L6l¡rersrpcrto¡R^lh¡¡budsca.dby.9FfE
23.1ó8 30.6ó4 (7,496) -24.45% Pryroülrr6rsi|lcdrlúrhc(.9)u¡dcrùudßctofF,lE
35.367 47318 (l2.4ll) -25.98% Fr¡mcbæfil!ñodrtcdwilhlhc(.9)û!¡dcrbudrctofFlE
51300 6?.9,14 (16.744ì -24.6+/. RctiræntGt¡Mirtcdriahthr(.9)ut¡dcrbudcc¡ofFTE

s 47ó.966 S ó¡4J6S S (l37J99) :22.36./.

6.66ó 5,ó99 961 16.91% Morc mals €l6cd thü bìrdtclcd
20.107 38.0?4 (l?,967) 47.1y/. Fdq næüns' hvd.d lo llltr bud¡cl.d

29-9!t8

t4¡.249 230,950 (84,701)

28.964 28J54 2t0
9.385 26252 (16.86?)

32225 15,0ó6 17,159

-13,y% Fqq conficK otls thln bùdcclcd
4.3to/"

-36.68o/. Slud¡.{ Smrl6 rnd ForsB Gt læ thtr üddD¡t.d or s6c doæ ln hoe òy slít
0.73./"

4.25o/õ S¡v¡rct rsodrlcd w¡th etnl pucl¡r{E
I I 3.89/. Leßll fq .sodrr.d wlth lhÊ FERC rudtl. w ltd.*lúon AÍGc¡t rtd NERC Rul6 of ProctdG

43.750 54.868 (ll.ll8l -20.26% Vùoacqu¡Þmlfultyd.orcd¡lcdúdDhnr¡.dDùch¡smlmdc
s 26()573 t 3s1890 $ (9531Ð -26.78%

-25'2V/'

137A24 162.004 (24,580) -15.17V. CA$lsrsodrtdsllhthe(.9)urdcrùulßctofFfE

$-
-s

¡ 904,96t S r.lt&t2t s (2E3,1ó7)

t¡,zo.tcø

(43.750) (f,868) I l.l 18

5?,000 (57,000) Itsis¡o¡ t¡s m.dc rol lo büy c.ñ.¡o slh¿¡rc ùl8nd6
|.1E3 r.783

s ({r.9ó7) t 2,t32 t (44.099) -20ó8.43%

s 323.90ó3 -S 32310ó

2.e7 3.A7 (0.90)



Florida Rcliab¡l¡ty CordiM¡ing Cowil. lß
Taioing, Eduødon úd Opcator Ccíiñøtion

Slalmdr of Acdvid6 - To¡al Aqual þ Totâl Budgcr

D@b631,?010

(ln llhole Dolloß)

Fu¡d¡ng
ERO Fundlnß
ERO Assñdrs
Pcnâlty Sandioß
Tot¡l ERO Fuûdlrß

Mdbcship Fc & Non-Stât Awmb
T6rin8 F6
Sqviç & Soñwæ

WorkshoÞ6

lntGl
Miwlhms

Tol.l Fund¡nß

G¡p!ß
Pcmnncl E¡pcM
Sâlri6
Payroll Tã6
EnDloræ Bæñrs
Savint5 & R€t¡r@øt

Totrl Pcmnncl Exp€M

Mælinß EIDClg
Mccl¡nss
Tnvcl
Confiæ Calls

Totrl M*l¡tr! ExDcñ

Opcnt¡nß E¡peß
CoñultanE & Contr¿cts
OffiæR6t
Oñæ Cosb
Prof6iomlSdi6
Dcpræiation

Tolrl Opcnl¡trß E¡pans

Tot¡l D¡rct E¡D@

Tot.l l¡d¡ñ ExDcK

Otbù No!-Otcna¡¡g Erpc¡s
Rsdc Rcqo¡mtl
PodRctimotErprc
Tol¡l Orbcr No¡-O0fl¡ing

To¡.1 Erpoq

Cb¡¡ge in Asls

tr'ucd Ascts
DcpGiation
Computc & Softwæ CapEx

FumituÉ & F¡xNG CapEx
Equipmot CapEx
læhold lmprovæts
Chr¡8c ¡! Frêd Asts

TOTAL CHAIT¡CE IN ASSETS

Fu[ nm Êqsþdont!

t3?.839 t

:

ór.8t5 l0E.90l (4?,086)

:

O.ÙV/o

0.Wo

43,24'/o lflcr c6ls to pua tbc simh¡6 o¡ thr¡ ¡ûllclprlcd ahú low fG chrr8cd rnd collætcd

-19.08%

s l3?.E39 t

12,812

2,974
ts',7t
2,073

ó8,927 (24,E47',,

4,5ró (r.ó90)
7.031 (3,02¡)

- t2,8r2
4,2t5 (126r)
3,E67 I 11404

22t9 (r4ó)

53,819 108,901 (55,082) -50.587c

5.979 9,978 (3899) 4O.O*/o

3?r 3.t92 (2.82D -88.3E%

5 60.ró9 t r22,07r s (61t902) -5o.7t/o

-36.O5o/o

-37.420/0

42.9304
-38.34'/o
-t6.9tyo

-29.78o/o

294.91Vo
4-58./6

214.960/.
220.6f/o

-3t.92'/o

-31.6P/o GA C6tr rsæl¡tcd u¡ah lhc (.21) ùôdcrbúdqcl of trÎE

lÆ tlnc w rDc¡t d TE rb¡ô budßctcd by .21 FTE
n¡yroll l.¡6 rsLtcd w¡lh lhc (.21) uodarbud¡3r of FTE
Ffingc ùc¡cnis .s¡¡tcd e¡rh thc (.2¡) urd.rbûdgct of fTE
Rct¡ramc¡t c6ts lsl¡tcd w¡ll¡ thc (.21) ondarbudßcl of fTE

Eudfcl us rll pbccd lnlo "Mæa¡¡¡t" - Acturl ch¡rtad ¡ccordlîß to Gc¡cnl LdSar dcll¡lllorr
Tnvd C6t¡ rsLlcd w¡th th. (.21) ußdctbud¡cl of FTE
Fdar co¡fcrcÍcc qlls mdc thln budßctad

Stnlci¡c Pl¡¡nlnr Cordlnilor ¡!d sls ûol budßctad
Squ¡rc F@l|gc rshlcd wlib lhc (,2t) c¡derbudgrt of trTE
Budßct ur ¡ll Dtr¡cad ¡nlo FMæll¡gr" - Acturl chrr¡cd rsordl¡g ao G.¡nl l¡dlar daf¡¡¡lloE

Morc aqu¡pmara rslgßcd lo f[nctlo¡

ró.317 23,8ól (7544t

S l6t',434 t 2{7¿tt 3 0q890

-5797.}V/o

(548) (r,r?E)

all

s (r5ß) t (lt) s (9só) t74.45'/o

s 32:ru s -s 3¿''Á

(t,726)

222

r.726 548 1.178

s 34Js6 t r0.t69 s æ.9q

J ts2.lf? S 223J2? S (zt3t0)

0.36 0.57 (0.21)



Flqida Rcl¡ab¡lity Crdiaring Cowil, |rc.
Sib¡rio i{w@s atrd l¡û¡stn¡ctuß SæÜiv
Statoqt of Adiviti6 . Tot l Atul ro Tor¡l

Dcenbq 31.2010 Côrmnh - Etôl¡in e¡¡irme ahrt rr. +/- løol.

(In ,Yhole Doila6)

Furldt¡¡
ERO Fuld¡¡¡
EROÂssMts ¡ 53.085 S 53.085$ - 0.00p¿
PqBlty Sü€t¡G
Tod ERO Fu¡d¡nr S 53.0û5 ¡ 53,0t5 $ - 0,Wt

Moù6h¡D F6 & Nd-Slat Asmrs
T6tinß F6
Swi6&Sofìw

Wqfshoos
lnlq6t
Míslla¡æN 

-

TorrlFudin¡ S 5.l,08s S 53.085 ¡ - 0,W.

Exp!rc
PmMclEpcñ

Salüi6
PayrollTu6
Enployæ Bftlils

Mædr¡r E¡DGK
Mo(li0ßs
Travcl
CofcæCdls 4

TordMæünrEÐæ @ -19,02'/.

20,361 24.185 (3,824) -15.817o tÆt¡nrrúsoatonsAthub¡dccacdby.øfTD
1,340 IJES (245) -15.4'/. Pavroltu€rsod¡tcd{|lbthc(.01)ùldcrùùdEclofFTE
2261 2,49 Q02l 4.lE% Frlmc ùecû& r$odlld rlib tl¡c C(N) u¡dröudqcl of FTE

sâv¡nßs&R(riÊñrt @ -la,6E% Rcümotcùrsdrtdrithahc(.04)u¡dcrùodcdoffTE
TorrlP6on¡ælE¡Þffi S 26f23 S 31,750 S (¡1.927) -15,520/.

646r'
¡.287 1.740 (453) -26.03o/. TnydGir¡sd¡idw¡thlhc(.0¡)urdËbudrclofFlD

OprilimE¡9ffi
CNIþnts&CÑacls
Off@Rdt
Olfiæ Ccs
Pfofs¡or.¡ Sw¡6

2,69 - 2,699 Slnlcglc Plr¡dls Cørdlrtor ¡trd sG ml bùdrclcd
l,ó0¡ 1.486 ll5 7.74% Squrcfootrtclsií.dwltl¡là.(.04)uñl6budqclofFfE
5J67 8,958 (3391) -37.85% S.v¡¡8r ¡$d¡tcd r¡tù GDtnl pù¡cù¡dsg
f "515 719 736 94.48'/o Lcg¡l f6 ¡sodícd rlth lùc FERC ¡ûdll, sd Dclcg¡doa 

^8ræmol 
r¡d NERC Ru¡6 of Proccdü6

Tdd lr¡ffi ExDc&

Td¡l ¡¡dlKl Erpos

Otbr No¡.ODfltl¡a ErDos
R€wcR.qo¡moB
P6tRctlttlNrErpc$
Tot¡l Orhç Noû-Otcnt¡rg

Tot¡l E¡D.tg

Ch¡rgc ln A$ls

F¡r.d AsB
DcpEi¡tion

D.pEiario W 1732.61,4 Morccqdpûf,ot$drndtoahcsAFNRñ¡mdoî
TouloomaiûsÊscG S 275(Þ t ¡r.llxì 3 15¡06 127.2W.

ffi 22.26./.

7,61 8J72 (9ll) -10.887o C^c6tsred¡ldù¡althc(.04)udcrùr¡d¡ctofFTE

$s-
.s

s 6t¿02 t 53J9ó6 3 9¿3?

ß49.66"/.

t732.6to/.
(16,127) (880) (15247)

Coñput6 & Softwæ CapEx
FumiNF & FixtùG C¡pE( I 14 I 14

E4u¡pmt CapEx
Lãsdþldlmprcvmts 

-

ch¡nSctnF¡¡cdA$rs @ 1719.6ó%

TOTALCHANCETNASSETS ffi

Full l¡m EquþrL¡L 0.16 o.2o (0.04)



(lü wholc bllaß)

Fudim
ERO Fud¡¡r
ERO Assñmts
P@lrySaÉim
Toa¡l DRO Fund¡rg

Mob6hiD Fc & No-Stat Asssmts
T6r¡ng F6
Sfli6&SolìMrc

Worl6hoDs

¡ntct
Misellaru

Tot.I Fuding

E¡pcß6
Pce¡nal E¡pr&

Sahri6
P¡yÞll T.16
Employoc Bæfß
Sav¡rßs & R(l¡@ot

Tol¡l Pcmmd Erpc¡ffi

Mæt¡¡g E¡p.M
Mdin8t
TEvcl
CofqqECalls

Tor¡l Mer¡lg E¡DCK

ODCndeErFrw
CGultans & C@tnds
Oflie Røt
OffæC6ts
Prcfsi@lSw¡6
DcpG¡¡tiq

Toa.l ODcndnÊ ErpaH

Tot.lINßeÞerc

Tot¡l lndirct E¡ßtG

Oahcr NoFog.nd¡g ErpcM
Rßdc Rcqu¡rcæna¡
Post Rcd.cænt EID.K
Tolll othcr No¡O9cntilrg

Tot¡l E¡pcß

Chrtrg. i¡ Asls

F¡¡cd Âsts
DcArei¡lion
Coñputr & Softwæ CapEr
FwitùE& Fixtu6C¡pEx
Equ¡pmot CapEx
tãchold Imprcv@øts
Ch¡¡8c ¡¡ Fircd Astr

TOTALCHANGE IN ASSETS

Fùll flño Equlvrlcñb

Florida Reliability Coordinating Council, lnc.
General Administr¿tive

Statement of Activities - Total Actual to Total
Dørb631.20¡0

$ (350.589) t (350589) $

:

Commenls - Erpl¡itr yrri.ncls lh¡a ¡re +/- l07o

0.w.

O.00'/o

507,750 489,746 18,004 3-6%
32.061 32,090 (29) -0.09'/o

48J93 50,000 (1,207) -2.417.
4.03%

3 6sG&19 ¡ 642,940 S 13.899 2.t6%

657 2287 0,630) -1t.21%
26 28,138 (28,¡ 12) -9.9tc/¡

Morc üæ us rpcnt or GA alEn budecacd by .l? FIE

Morc Gdru d¡rætly *¡l on fuxlioE
Morc hv.l ct rßad d¡reüy ro lhc sDcdf¡c arolnm ¡s w$ l¡curcd for
Morc @¡f.rcæ olb thl¡ br¡d¡ctcd

Slnkß¡c Ph¡rúnq C@rdltralo. ¡!d slr rcl bldgal?d
Iffiosd rqurc f@trec tiln phled
S¡vhRr rsdrtcd r¡th eDtr¡l púcù¡dûÊ
Morc Prcf6doül FG d¡Gdy rpcla o¡ fùmdoñ
No dor.drdon wat br¡dgcld

l.Æ lodtrd GA crD.¡g lh¡n budg.t d

s93.33!o
-93.35%

y.43V.
.s3.t30/.

-75.91t

-7.no/.

.2.6./Ò

r,387 - rJ87
40¡51 30,091 10,3@

t2,a77 27A12 (t4595)
3.788 t5,765 (r r.977)

(3257s) t

ß50Jt9) S (3lt0l4) 3 (32,s7s)

(9ór5) (9.ó15)

(325?s)

4.r3 3.97 0.1?

026.8921 4¿79,463\ 52371 .6.73./"



Florida Reliability Coordinating Council, Inc.

Non-Statutory Summary
Statement of Activities - Total Actual to Total Budget

December3l,20l0

2010 Actual 2010 Budget
(In líthole Dollars)

Funding
ERO Fundins
ERO Assessments

Penalty Sanctions
Total ERO Funding

Membership Fees & Non-Stat Assessments

Testing Fees

Services & Software
Workshops

Interest

Miscellaneous
Total Funding

Expenses
Personnel Expenses

Salaries
Payroll Taxes
Employee Benefits
Savings & Retirement

Total Personnel Expenses

Meeting Expenses

Meetings
Travel
Conference Calls

Total Meeting Expenses

Operating Expenses

Consultants & Contracts
Office Rent
Office Costs
Professional Services

Non Stat Reserve
Depreciation

Total Operating Expenscs

Total Direct Expenses

Total Indirect Expenses

Other Non-Operating Expenses
Reserve Requirements
Post Retirement Expenses
Total Other Non-Operating

Total Expenses

Change in Assets

Fixed Assets
Depreciation
Computer & Software CapEx
Furniture & Fixtures CapEx
Equipment CapEx
Leasehold lmprovements
Change in Fixed Assets

TOTAL CHANCE IN ASSETS

Full Time Equivalcnts

2010 Variance

3,939,467

246,400

s,i¡s
t3

t,164,253
73,2t4

t22,99t

3,939,466

265,583

-

r,068,845
70,034

t09,t24

I

(re,r83)

s,i¡s
l3

95,408
3,r80

r 3,867
4

il

t6,t32
32,578

8,l9l
74,333

7,941
(4t,7ss)

|,689,124
96,t09

356,88 I

t33,732

1,700,72s
65,672

433,890
19t,744
277,627

(l1,601)
30,437

(77,009)
(s8,0 l2)

(271,627)

-$ -$

104.0s9 - 104.059

s r04.0s9s - $ 104,059

4,005,143 $ 4,230,322 $ (225,179)

154 $

(44,e20)

4,423
5,7 t3

(41,848)

t6,575

(3,072)

(r2,ls2)
5,7 t3

9.50 0.67



Florida Reliability Coordinating Council, Inc.
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INDEPENDENT AUDITORS’ REPORT 
 



n C A R R 
R1GGS & 
INGRAM 

CPAs and Business Advisors 

Carr, Riggs & Ingram, LL 
2111 Drew Street 
Clearwater, Florida 33765 

(727)446-0504 
(727) 461-7384 (fax) 
www.cricpa.com 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
Florida Reliability Coordinating Council, Inc. 

We have audited the accompanying statement of financial position of Florida Reliability Coordinating 
Council, Inc. (a nonprofit organization) as of December 31, 2010, and the related statements of activities 
and cash flows for the year then ended. These financial statements are the responsibility of the 
Organization's management. Our responsibility is to express an opinion on these financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Florida Reliability Coordinating Council, inc. as of December 31, 2010, and the 
changes in its net assets and its cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as 
a whole. The statutory and nonstatutory schedules on Pages 15 to 19, inclusive, are presented for 
purposes of additional analysis and are not a required part of the basic financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial 
statements taken as a whole. 

z 7 -c? 
February 11, 2011 

•$$* & 'U't-, LU 
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FLORIDA RELIABILITY COORDINATING COUNCIL, INC. 
 

STATEMENT OF FINANCIAL POSITION 
December 31, 2010 

 
 

Current assets:
Cash and cash equivalents 4,329,540$    
Member receivables 2,214,745      
Related party receivable 24,722           
Prepaid expenses 15,145           

Total current assets 6,584,152      

Property and equipment - at cost
Equipment and computers 428,624         
Software 641,186         
Furniture and fixtures 289,644         
Leasehold improvements 73,036           

Total 1,432,490      

Less accumulated depreciation and amortization (1,048,950)     

Total property and equipment, net 383,540         

Other assets 76,210           

Total assets 7,043,902$    

Current liabilities:
Accounts payable 19,304$         
Current portion of accrued postretirement

benefit obligation 10,826           
Deferred revenue 2,548,531      
Compliance penalty assessment 449,000         
Accrued expenses 1,337,045      

Total current liabilities 4,364,706      

Long-term liabilities:
Accrued postretirement benefit obligation 612,355         

Net assets:
Unrestricted statutory -  FERC designated 1,625,666      
Unrestricted member services - board designated 441,175         

Total net assets 2,066,841      

Total liabilities and net assets 7,043,902$    

   

ASSETS

LIABILITIES AND NET ASSETS

 



 

See Notes to Financial Statements. 
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FLORIDA RELIABILITY COORDINATING COUNCIL, INC. 
 

STATEMENT OF ACTIVITIES 
For the year ended December 31, 2010 

 
 

Revenues:
Nonstatutory member assessments 3,939,466$    
Statutory member assessments 4,938,179      
Services and software 266,560         
Training and education fees 61,815           
Postretirement benefit loss (13,909)          
Interest income 5,339             

Total revenue 9,197,450      

Expenses:
Salaries 3,620,299      
Payroll taxes 227,501         
Employee benefits 373,602         
Retirement and deferred compensation plans 496,006         
Meetings 90,965           
Travel 194,610         
Conference Calls 27,477           
Contracts & Consultants 1,929,770      
Facilities rental 505,183         
Office costs 477,040         
Legal and accounting 313,765         
Depreciation and amortization 255,288         

Total expenses 8,511,506     

Increase in net assets before change in accumulated
post retirement obligation 685,944         

Net periodic change in postretirement obligation (104,059)        

Increase in net assets 581,885        

Net assets - beginning of year 1,484,956     

Net assets - end of year 2,066,841$    



 

See Notes to Financial Statements. 
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FLORIDA RELIABILITY COORDINATING COUNCIL, INC. 
 

STATEMENT OF CASH FLOWS 
For the year ended December 31, 2010 

 
 

Cash flows from operating activities:
Cash received from members 9,336,985$       
Cash paid to suppliers and employees (7,945,841)        
Interest received 5,339                

Net cash provided by operating activities 1,396,483         

Cash flows from investing activities
Purchases of property and equipment (180,222)           
Disposal of property and equipment 9,334                

Net cash used in investing activities (170,888)           

Net increase in cash 1,225,595         

Cash and cash equivalents at beginning of year 3,103,945         

Cash and cash equivalents at end of year 4,329,540$       

Reconciliation of increase in net assets to
net cash provided by operating activities

Increase in net assets 581,885$          
Adjustments to reconcile increase in net assets

to net cash provided by operating activities:
Depreciation and amortization 255,288            
Decrease in receivables, prepaid expenses
   and other assets 78,365              
Increase in accounts payable and accrued
   expenses 37,607              
Increase in postretirement benefit obligation 117,968            
Increase in deferred income 325,370            

Total adjustments 814,598            

Net cash provided by operating activities 1,396,483$       
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1. General and Summary of Significant Accounting Policies 
 
 General – Florida Reliability Coordinating Council, Inc. (the “Company”) is a group of electric 

utilities and energy marketers primarily doing business in the State of Florida.  The purpose of the 
Company is to ensure and enhance the reliability and adequacy of the bulk power supply in 
Florida (which is defined as the general area encompassed by Peninsula Florida) now and into 
the future.  The Company serves as a Regional Entity with delegated authority from the North 
American Electric Reliability Corporation (“NERC”) for the purpose of proposing and enforcing 
reliability standards within the FRCC region.   

 
On May 2, 2007, the Company entered into a Delegation Agreement with North American Electric 
Reliability Corporation (“NERC”), an organization certified by the Federal Energy Regulatory 
Commission pursuant to Section 215(c) of the Federal Power Act.  The Company is required by 
federal law to assess the reliability of the Bulk Power System.  The Federal Energy Regulatory 
Commission (“FERC”) empowered the Company through a Delegation Agreement with NERC to 
monitor, enforce and implement electric reliability standards under Section 215 of the Federal 
Power Act.  The Company is responsible for establishing the process for development, revision, 
withdrawals and approval of the Company’s Regional Reliability Standards for the region.  The 
Company monitors and enforces compliance with NERC and FERC reliability standards through 
on-site audits, self-certifications, periodic spot checks, self-reports, event investigation, periodic 
data submittal, exception reporting and through complaints.  The initial term of the agreement is 
for three years and is renewable for five more years upon a successful compliance audit 
conducted by NERC. 
 
The Company’s source of revenue is split into two parts.  The statutory functions, defined as 
those functions being performed for Reliability Standards and Compliance, are funded by NERC.  
The member services functions are paid by its members who are assessed for costs and 
expenses of establishing, developing, operating and maintaining the Company. 

 
 A summary of the Company’s significant accounting policies consistently applied in preparation of 

the accompanying financial statements follows: 
 
 The financial statements have been prepared on the accrual basis of accounting in accordance 

with accounting principles generally accepted in the United States of America; consequently, 
revenues and gains are recognized when earned, and expenses and losses are recognized when 
incurred. 

 
 Cash and Cash Equivalents – For purposes of the statement of cash flows, the Company 

considers highly liquid money market funds to be cash equivalents.  At year-end, cash 
equivalents totaled $4,329,540.  

 
 Concentration of Credit Risk – The Company places its cash and cash equivalents with high 

credit quality institutions.  At times, these balances may be in excess of the FDIC insurance limit.  
Money market funds are not federally insured or readily marketable, and their estimated value is 
subject to uncertainty.  Therefore, there may be a difference between their current estimated 
value and their net realizable value.  Management has determined that the likelihood of 
sustaining losses from money market funds to be remote based on the marketability of the 
underlying investments of the funds. 
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NOTES TO FINANCIAL STATEMENTS 
December 31, 2010 
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1. General and Summary of Significant Accounting Policies (Continued) 
 
 Use of Estimates – Management uses estimates and assumptions in preparing these financial 

statements in accordance with accounting principles generally accepted in the United States of 
America.  Those estimates and assumptions affect the reported amounts of assets, liabilities, 
revenues and expenses.  Actual results could vary from the estimates that are used. 

 
 Income Taxes – The Company has been approved for tax-exempt status under Section 501(c)(6) 

of the Internal Revenue Code and is exempt from federal and state income taxes.  Accordingly, 
no provision for income taxes is included in the financial statements. 

 
 The Company follows ASC 740 with respect to accounting for uncertainty in income taxes.  A tax 

position is recognized as a benefit only if it is “more likely than not” that the tax position would be 
sustained in a tax examination, with a tax examination being presumed to occur.  The amount 
recognized is the largest amount of tax benefit that is greater than 50% likely of being realized on 
examination.  For tax positions not meeting the “more likely than not” test, no tax benefit is 
recorded.  The policy had no effect on the Company’s financial statements. 

 
 Due to its tax-exempt status, the Company is not subject to U.S. federal income tax or state 

income tax.  The Company’s Form 990 has not been subject to examination by the Internal 
Revenue Service or the State of Florida for the last three years.  The Company has not 
recognized liability for unrecognized tax benefits as it has no known tax positions that would 
subject the Company to any material income tax exposure.  A reconciliation of the beginning and 
ending amount of unrecognized tax benefits and interest accrued related to unrecognized tax 
benefits are not included nor is there any interest accrued related to unrecognized tax benefits or 
interest expense and penalties in operating expenses as there are no unrecognized tax benefits.   

 
 Member, Related Party, and Other Receivables – The Company considers all receivables to be 

fully collectible, usually within 30 to 60 days; accordingly, no allowance for doubtful accounts is 
required and no late fees are assessed.  If amounts become uncollectible, they will be charged to 
operations when that determination is made and will be paid by the remaining members. 

 
 Property and Equipment – Property and equipment with a cost over $500 are capitalized and are 

stated at cost, less accumulated depreciation and amortization.  Depreciation and amortization 
are provided for in amounts sufficient to relate the cost of depreciable assets to operations over 
their estimated service lives, principally on a straight-line basis.  The estimated lives used in 
determining depreciation are: 

 
  Equipment 5 years 
  Software 3 years 
  Furniture and fixtures 7 years 
  Leasehold improvements 5 years 
 
 Leasehold improvements are amortized over the lives of the respective leases or the service lives 

of the improvements, whichever is shorter. 
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1. General and Summary of Significant Accounting Policies (Continued) 
 
 Deferred Compensation – The Company implemented an executive deferred compensation plan 

subject to Section 457(f) of the Internal Revenue Code in 2004.  For the year ended 
December 31, 2010, the Company contributed $8,492 to benefit the participant in this Plan.   

 
Postretirement Benefits Other Than Pensions – The Company sponsors a postretirement health 
care plan covering employees hired before October 1, 2003 if the retiree completes 10 years of 
service prior to retirement, is over the age of 60 at retirement and participates in the Company’s 
IRS qualified retirement or profit-sharing plan at the time of retirement.  The plan is 
noncontributory for retirees (see Note 5). 

 
Date of Management’s Review – Management has evaluated events and transactions for 
potential recognition or disclosure through February 11, 2011, which is the date the financial 
statements were available to be issued. 

 
2. Deferred Revenues 

 
The contracts with the members of FRCC have a provision in them that provides that they have 
30 days from the date of invoice for a new budgetary year (January through December) to 
withdraw from membership.  Therefore, the Company made a decision to invoice all members on 
December 1 for the first quarterly installment of the 2011 budget, thus at December 31, 2010 it 
would be known whether all members are continuing with their membership. 

 
3. Commitments 
 
 In December 2003, the Company entered into an agreement with Sprint Communications 

Company L.P. (“Sprint”) to provide certain telecommunication services that are passed through to 
certain members beginning in 2004 for the Company’s network.  The initial term of the agreement 
is 36 months and has been renewed for an additional 12-month period each year thereafter.  The 
agreement calls for the Company to make a minimum service commitment of $96,000 for each 
contract year of the term. 
 
In December 2006, the Company entered into an agreement with Open Access Technology 
International, Inc. to provide the Florida Transaction Management System (“FTMS”) services for 
the Company’s customers.  The initial term of the agreement is 36 months at $3,750 per month 
and has been renewed for an additional 12-month period each year thereafter.  The Company 
also has the option to purchase the system for $100,000; however, at this time, the Company has 
no intention of doing so. 
 
In June 2007, the Company entered into an agreement with Open Access Technology 
International, Inc. to provide certain webOASIS (Open Access Same-time Information System) 
and webTrans services for six of the Company’s customers.  The initial term of the agreement is 
36 months at $3,000 per member.  In December 2010, the Company entered into an extension of 
this contract for another 12 months until language could be worked out between all parties and 
the contract could be entered into directly by the six members who utilize this service.  During 
2008, the payment for these services and the related assessments to members were transferred 
to Florida Electric Power Coordinating Group, Inc. (“FCG”) although the contract remains with 
FRCC (see Note 7) and will remain there until a participant agreement is completed by the six 
members. 
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3. Commitments – (Continued) 
 

In November 2007, the Company entered into an agreement to purchase Compliance Tracking 
System software from Guidance Solutions, Inc.  In 2008, the Company entered into an agreement 
with several of the other regional entities to form a consortium and share the cost of future 
enhancements and program modules to add to the Compliance Tracking System originally 
purchased from Guidance Solutions, Inc.  The cost of enhancements added or in progress for 
2010 was $40,280.  The Company is obligated for enhancements in progress as of December 31, 
2010 from this consortium group of approximately $3,500 for enhancements to be completed in 
2011. 

 
4. Operating Leases 
 

The Company leases its facilities and has operating leases that expire January 31, 2013 at its 
current location on Westshore Boulevard.  In 2009, the Company forecasted that it would run out 
of space in its current location and started the search for either additional space or interim and 
expansion space.  On January 27, 2010, the Company entered into a lease agreement for 
approximately 5,000 square feet of interim space which was completed on April 1, 2010 to house 
the compliance department.  This space at Bayport Plaza should be sufficient for projected 
expansion until the current lease expires in 2013.  The lease then provides for the rental of an 
additional 20,600 square feet to be available and renovated by February 2013 when the current 
lease expires, which should be enough space for the entire company to be back under one roof.  
The Bayport Plaza lease required a $50,000 deposit for the interim space and calls for an 
additional deposit of $100,000 no later than December 1, 2012.  For all leases, rental payments 
escalate based on the schedules set forth in the respective lease agreement.  Minimum future 
rental payments are: 

 

  

Year ended December 31,
2011 491,085$       
2012 508,961         
2013 711,761         
2014 748,451         
2015 768,979         
2016 and thereafter 3,031,737      

6,260,974$   

 
 Rent expense charged to operations during the year ended December 31, 2010 was $505,183, 

including the effects of lease payment escalations over the term of the leases.   
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4. Operating Leases – (Continued) 
 
For all leases, the future expense to be recognized including the effects of rent abatements and 
rent escalations are as follows: 
 

   

Year ending December 31, 
2011 466,678$       
2012 466,678       

2013 759,656         
2014 786,290         
2015 786,290         
2016 and Thereafter 3,627,098      

6,892,690$   

 
 
 
5. Postretirement Benefits Other Than Pensions 
 

The Company adopted ASC 715-30, Defined Benefit Plans-Pension, on December 31, 2007, 
which requires companies to report the funded status (defined as the difference between the fair 
value of plan assets and the plan’s benefit obligation) of their postretirement plan.  The current 
year effect of the adoption is a $104,059 decrease to unrestricted net assets.   
 
The following table sets forth the plan’s funded status reconciled with the amount shown in the 
Company’s statement of financial position at December 31, 2010: 
 

  

Accumulated postretirement benefit obligation:
Plan assets at fair value -$                   

Funded status -$                   

Accrued postretirement benefit obligation:
Current portion 10,826$         
Long-term portion 612,355         

623,181$      

  
Since the plan is non contributory, the entire balance of the accumulated benefit oblation is 
recorded as a liability in the statement of financial position as of December 31, 2010. 
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December 31, 2010 
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5. Postretirement Benefits Other Than Pensions – (Continued) 
 
The following provides the components of net periodic postretirement benefit cost for the year 
ended December 31, 2010. 

 

  

Service cost (20,742)$        
Interest cost (27,392)          
Amortization of unrecognized net obligation (10,664)          
Recognition of net actuarial gain 30,522           

Net periodic postretirement benefit cost (28,276)          

Benefits paid during 2010 14,367           
   
Net postretirement benefit loss (13,909)$        

 
Items not yet recognized as a component of net

periodic postretirement benefit cost
Unrecognized net gain 287,235$       
Unrecognized net transition obligations (71,975)          

Transitional effect of ASC 715-30 215,260$       

Postretirement effect of ASC 715-30
as of December 31, 2009 319,319$       

Net periodic change in postretirement obligation (104,059)        

Postretirement obligation recognized as a component
of net periodic benefit cost as of December 31, 2010 215,260$       
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5. Postretirement Benefits Other Than Pensions (Continued) 

 
Benefits expected to be paid in each of the next five years are as follows: 

 

           

Year ended December 31,
2011 10,826$         
2012 16,961           
2013 18,063           
2014 19,047           
2015 19,883           
Thereafter 137,655         

222,435$       

 
 Amounts included in unrestricted net assets and expected to be recognized as components of net 

periodic benefit gain (cost) next year include amortization of unrecognized net obligation and net 
actuarial gain of approximately ($11,000) and $31,000, respectively.  For measurement purposes, 
a 9% annual rate increase in the per capita cost of covered health care benefits was assumed for 
2010; the rate was assumed to decrease gradually to 5% for 2015 and remain at that level 
thereafter.  The health care cost trend rate assumption has a significant effect on the amounts 
reported.  To illustrate, if assumed health care cost trend rates were increased by one percentage 
point in each year, the accumulated postretirement benefit obligation at December 31, 2010 
would be increased $123,257 and the aggregate of the service and interest cost components of 
net periodic postretirement benefit cost for the year ended December 31, 2010 would be 
increased by $5,787.  

  
The weighted average discount rate used in estimating the accumulated postretirement benefit 
obligation was 5%.  Mortality was based on the 1983 Group Annuity Mortality Table.  The 
measurement date of the accumulated postretirement benefit obligation was December 31, 2010. 

 
 Glossary: Accumulated postretirement benefit obligation – The actuarial present value 

of benefits attributed to employee service rendered to a particular date. 
 
  Net periodic postretirement benefit gain – The amount recognized in the 

financial statements as the gain of the postretirement benefit plan for a 
period. 

 
In December of 2003, the Medicare Prescription Drug, Improvement and Modernization Act of 
2003 (Act) was signed into law.  The Act includes a special subsidy for employers that sponsor 
retiree health benefit plans with prescription drug benefits that are as favorable as the Medicare 
Part D benefit.  The Company has not determined whether its plan is actuarially equivalent to the 
Medicare Part D benefit due to the cost of obtaining such an actuarial computation.  
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6. Retirement Plan 
 
 Effective January 1, 2001, the Company adopted a 401(k) Plan (“Plan”) intended to benefit 

substantially all employees with 6 months of service and 21 years of age.  On September 30, 
2007, the plan was amended to enable employees with one hour of service to be eligible to enter 
the plan.  Participants can contribute any amount of their compensation for the Plan year, not to 
exceed the limits determined by the Internal Revenue Code.  The Company may make matching 
contributions with prescribed limits.  The Company may also make additional nonelective 
discretionary contributions to the Plan.  The Company made matching contributions to the Plan of 
$185,449 and a discretionary contribution to the Plan of $323,076 (net of forfeitures) for the year 
ending December 31, 2010. 

 
 
7. Related Parties 
 

Various members of the Company are founding members of FCG and the organizations, 
excluding the board of directors, are under common management.  FCG is a nonprofit 
organization operating under Section 501(c)(6) of the Internal Revenue Code and is exempt from 
federal and state income taxes. 

 
The Company is providing Florida Electric Power Coordinating Group, Inc. (“FCG”) with 
administrative and accounting services, including the use of office space.  FCG reimbursed the 
Company approximately 5.7% of the Company’s administrative expenses in 2010.  The service 
agreement with FCG is a one-year agreement that will automatically renew unless canceled in 
advance by either party.  The original agreement was renewed for an additional year in February 
2010.  At December 31, 2010, the Company had billed and collected a total of $292,813 from 
FCG relating to the service agreement and has a receivable from FCG in the amount of $24,722. 
 
The Company is purchasing the services from Florida Power and Light (“FPL”), a member of the 
Company, to fulfill the responsibilities of reliability coordinator, operations planning coordinator, 
state capacity emergency coordinator as well as various other services.  In 2009, the Company 
decided to increase the reliability coordinator coverage to full time, 24/7 coverage as of June 1, 
2009.  The Company paid FPL $1,117,796 relating all of to these services and at December 31, 
2010 had $437,932 of accrued expenses recorded on the books. 

 
 
8. Concentrations 
 
 Two members make up approximately 54.6% of the member services assessments and dues.  

The same two members comprise 67.5% of the statutory assessment that NERC bills directly in 
order to fund the Company for its statutory functions. 
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9. Contingencies 
 

As part of the Company’s Delegation Agreement with NERC, the Company has the authority to 
fine entities within its region for violation of reliability standards.  During 2010, ten notices of 
penalty were filed with FERC with settlement agreements addressing alleged violations of 
reliability standards for the entities within the FRCC region.  The penalties totaling $402,000 as of 
December 31, 2010, were approved by FERC and paid by the entities.  The Delegation 
Agreement Rules of Procedures from NERC stipulate that any penalty monies collected by June 
30 of each year, which is between budget submissions, are to be held until they can be 
accounted for in a budget submission.  At year-end December 31, 2010, a total of $449,000 
penalty assessment is being held for future use of which $50,000 was accounted for in the 2011 
budget submission and will be taken into operating income at the beginning of 2011 to offset 
funding from all entities in the region.  The balance, plus any penalties billed and collected prior to 
June 30, 2011 will be held and accounted for in the 2012 budget submission. 
 

10. Functional Expenses 
 

The detail of functional expenses for the year ended is as follows: 
 

Statutory expenses:
Reliability Standards Development 367,294$       
Compliance Enforcement 3,106,531      
Reliability Assessment & Performance Analysis 904,961         
Training & Education 168,434         
Situational Awareness & Infrastructure 63,202           

Total statutory expenses 4,610,422      

Member Services expenses:
Planning Committee 751,922         
Operations Committee 3,149,162      
General and Administrative 104,059         

Total member services expenses 4,005,143      

Total expenses 8,615,565$   

 
 



FLORIDA RELIABILITY COORDINATING COUNCIL, INC. 
 

NOTES TO FINANCIAL STATEMENTS 
December 31, 2010 
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11. Net Assets 
 
 Unrestricted net assets that are designated are FERC-approved for statutory expense or board-

approved for member services expense segregations of unrestricted net assets for specific 
projects.  Since designations are voluntary and may be reversed or redirected by the governing 
board at any time, designated portions of net assets are not considered restricted. 

 
The detail of unrestricted FERC or board-designated net assets is as follows at year end: 

 

  

Statutory 1,625,666$    

Member services 441,175         

Total unrestricted - board-designated
   net assets 2,066,841$   

    
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SUPPLEMENTAL INFORMATION 
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(In Whole Dollars)
2010 Actual 2010 Budget  2010 Variance 

Funding
ERO  Funding
ERO Assessments 4,938,178$                    4,938,176$                    2$                                  
Penalty Sanctions -                                 
Total ERO  Funding 4,938,178$                   4,938,176$                   2$                                 

   Membership Fees & Non-Stat Assessments 3,939,467                      3,939,466                      1                                    
   Testing Fees -                                 -                                 -                                 
   Services & Software 266,560                         289,103                         (22,543)                          
 Workshops 61,815                           108,901                         (47,086)                          
   Interest 5,339                             -                                 5,339                             
   Post Retirement Benefit (13,909)                          -                                 (13,909)                          
Total Funding 9,197,450$                   9,275,646$                   (78,196)$                       

Expenses
   Personnel Expenses
      Salaries 3,620,299                      3,810,211                      (189,912)                        
      Payroll Taxes 227,501                         249,658                         (22,157)                          
      Employee Benefits 373,602                         462,903                         (89,301)                          
      Savings & Retirement 496,006                         553,189                         (57,183)                          
Total Personnel Expenses 4,717,408$                   5,075,961$                   (358,553)$                      

   Meeting Expenses
      Meetings 90,965                           129,796                         (38,831)                          
      Travel 194,610                         376,473                         (181,863)                        
      Conference Calls 27,477                           52,854                           (25,377)                          
Total Meeting Expenses 313,052$                      559,123$                      (246,071)$                      

   O perating Expenses
      Consultants & Contracts 1,929,770                      1,931,675                      (1,905)                            
      Office Rent 505,183                         431,429                         73,754                           
      Office Costs 477,040                         595,271                         (118,231)                        
      Professional Services 313,765                         280,000                         33,765                           
      Non Stat  Reserve -                                 277,626                         (277,626)                        
      Depreciation 255,288                         192,226                         63,062                           
Total O perating Expenses 3,481,046$                   3,708,227$                   (227,181)$                      

Total Direct Expenses 8,511,506$                   9,343,311$                   (831,805)$                      

O ther Non-O perating Expenses
  Reserve Requirements -$                                   (350,589)$                      -$                                   
  Post Retirement Expenses 104,059                         -                                 104,059                         
    Total O ther Non-O perating 104,059$                      (350,589)$                     104,059$                      

Change in Assets 581,885$                      282,924$                      649,550$                      

Fixed Assets
Depreciation (255,288)                        (192,226)                        (63,062)                          
Computer & Software CapEx 40,280                           314,000                         (273,720)                        
Furniture & Fixtures CapEx 96,930                           30,575                           66,355                           
Equipment CapEx 33,678                           43,075                           (9,397)                            
Leasehold Improvements -                                 87,500                           (87,500)                          
Change in Fixed Assets (84,400)$                       282,924$                      (367,324)$                      

TO TAL CHANGE IN ASSETS 784,253$                      (350,589)$                     1,134,842$                    

Full Time Equivalents                               29.47                               31.42                               (1.95)

 Florida Reliability Coordinating Council, Inc. 
Total Summary 

 Statement of Activities - Total Actual to Total Budget 
December 31, 2010
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(In Whole Dollars)
 2010 Actual  2010 Budget  2010 Variance 

Funding
ERO  Funding
ERO Assessments 4,938,178$                    4,938,176$                    2$                                  
Penalty Sanctions -                                 -                                 -                                 
Total ERO  Funding 4,938,178$                    4,938,176$                    2$                                  

   Membership Fees & Non-Stat Assessments -                                 -                                 -                                 
   Testing Fees -                                 -                                 -                                 
   Services & Software 20,160                           23,520                           (3,360)                            
 Workshops 61,815                           108,901                         (47,086)                          
   Interest -                                 -                                 -                                 
   Miscellaneous -                                 -                                 -                                 
Total Funding 5,020,153$                    5,070,597$                    (50,444)$                        

Expenses
   Personnel Expenses
      Salaries 2,456,046$                    2,741,366$                    (285,320)$                      
      Payroll Taxes 154,287                         179,624                         (25,337)                          
      Employee Benefits 250,611                         353,779                         (103,168)                        
      Savings & Retirement 339,910                         398,007                         (58,097)                          
Total Personnel Expenses 3,200,854$                    3,672,776$                    (471,922)$                      

   Meeting Expenses
      Meetings 74,833$                         121,605$                       (46,772)$                        
      Travel 162,032                         302,140                         (140,108)                        
      Conference Calls 12,423                           19,747                           (7,324)                            
Total Meeting Expenses 249,288$                       443,492$                       (194,204)$                      

   O perating Expenses
      Consultants & Contracts 240,646$                       230,950$                       9,696$                           
      Office Rent 409,074                         365,757                         43,317                           
      Office Costs 120,159                         161,381                         (41,222)                          
      Professional Services 180,033                         88,256                           91,777                           
      Indirect  G & A Expenses -                                 (1)                                   1                                    
      Depreciation 210,368                         150,378                         59,990                           
Total O perating Expenses 1,160,280$                    996,721$                       163,559$                       

Total Direct Expenses 4,610,422$                    5,112,989$                    (502,567)$                      

O ther Non-O perating Expenses
  Reserve Requirements -$                                   (350,589)$                      -$                                   
  Post Retirement Expenses -                                 -                                 -                                 
    Total O ther Non-O perating -$                                   (350,589)$                      -$                                   

Change in Assets 409,731$                      308,197$                      452,123$                      

Fixed Assets
Depreciation (210,368)$                      (150,378)$                      (59,990)$                        
Computer & Software CapEx 40,280                           314,000                         (273,720)                        
Furniture & Fixtures CapEx 92,507                           14,000                           78,507                           
Equipment CapEx 27,965                           43,075                           (15,110)                          
Leasehold Improvements -                                 87,500                           (87,500)                          
Change in Fixed Assets (49,616)$                       308,197$                      (357,813)$                      

TO TAL CHANGE IN ASSETS 459,347$                      (350,589)$                     809,936$                      

Full Time Equivalents                               19.97                               22.59                               (2.62)

 Florida Reliability Coordinating Council, Inc. 
Statutory Summary 

 Statement of Activities - Total Actual to Total Budget 
December 31, 2010

 



 

 See Independent Auditors’ Report 
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(In Whole Dollars)  Reliability  Compliance Reliability Training, Ed. Situational General 
 Stds Dev  Monit & Enf  Assess & Cert. Awareness Admin 2010 Actual  2010 Budget 2010 Variance

Funding
ERO Funding
ERO Assessments 360,170$       3,570,933$         1,166,740$       137,839$      53,085$        (350,589)$              4,938,178$      4,938,176$           2$                    
Penalty Sanctions -                 -                      -                  -              -               -                        -                  -                       -                 
Total ERO  Funding 360,170$       3,570,933$         1,166,740$        137,839$       53,085$         (350,589)$               4,938,178$       4,938,176$           2$                     

   Membership Fees & Non-Stat Assessments -                 
   Testing Fees -                 -                      -                  -              -               -                        -                  -                       -                 
   Services & Software -                 -                      20,160             -              -               -                        20,160             23,520                  (3,360)            
 Workshops -                 -                      -                  61,815         -               -                        61,815             108,901                (47,086)          
   Interest -                 -                      -                  -              -               -                        -                  -                       -                 
   Miscellaneous -                 -                      -                  -              -               -                        -                  -                       -                 
Total Funding 360,170$       3,570,933$         1,186,900$        199,654$       53,085$         (350,589)$               5,020,153$       5,070,597$           (50,444)$          

Expenses
   Personnel Expenses
      Salaries 178,029$       1,338,595$         367,231$          44,080$        20,361$        507,750$               2,456,046$      2,741,366$           (285,320)$       
      Payroll Taxes 11,184           83,708                23,168             2,826           1,340           32,061$                 154,287           179,624                (25,337)          
      Employee Benefits 20,578           139,590              35,367             4,016           2,267           48,793$                 250,611           353,779                (103,168)        
      Savings & Retirement 24,677           186,773              51,200             6,170           2,855           68,235$                 339,910           398,007                (58,097)          
Total Personnel Expenses 234,468$       1,748,666$         476,966$           57,092$         26,823$         656,839$                3,200,854$       3,672,776$           (471,922)$        

   Meeting Expenses
      Meetings 1,018$           12,609$              6,666$              53,819$        64$               657$                      74,833$            121,605$              (46,772)$         
      Travel 21,618           113,015              20,107             5,979           1,287           26$                        162,032           302,140                (140,108)        
      Conference Calls 589                6,828                  3,225               371              58                1,352$                   12,423             19,747                  (7,324)            
Total Meeting Expenses 23,225$         132,452$            29,998$             60,169$         1,409$           2,035$                    249,288$          443,492$              (194,204)$        

   Operating Expenses
      Consultants & Contracts 4,136$           73,363$              146,249$          12,812$        2,699$          1,387$                   240,646$          230,950$              9,696$             
      Office Rent 13,729           321,355              28,964             2,974           1,601           40,451                  409,074           365,757                43,317            
      Office Costs 6,050             71,009                9,385               15,271         5,567           12,877                  120,159           161,381                (41,222)          
      Professional Services 15,167           125,265              32,225             2,073           1,515           3,788                    180,033           88,256                  91,777            
      Indirect G & A Expenses 66,797           498,993              137,424           16,317         7,461           (726,992)               -                  (1)                         1                     
      Depreciation 3,722             135,428              43,750             1,726           16,127         9,615                    210,368           150,378                59,990            
Total O perating Expenses 109,601$       1,225,413$         397,997$           51,173$         34,970$         (658,874)$               1,160,280$       996,721$              163,559$          

Total Direct Expenses 367,294$       3,106,531$         904,961$           168,434$       63,202$         -$                            4,610,422$       5,112,989$           (502,567)$        

O ther Non-O perating Expenses
  Reserve Requirements -$                   -$                        -$                     -$                 -$                  -$                           -$                     (350,589)$            350,589$         
  Post Retirement Expenses -                 -                      -                  -              -               -                        -                  -                       -                 
    Total O ther Non-O perating -$                   -$                        -$                      -$                  -$                   -$                            -$                     (350,589)$            350,589$          

Change in Assets (7,124)$         464,402$            281,939$          31,220$        (10,117)$       (350,589)$              409,731$          308,197$              101,534$         

Fixed Assets
Depreciation (3,722)$         (135,428)$           (43,750)$          (1,726)$        (16,127)$       (9,615)$                  (210,368)$       (150,378)$            (59,990)$         
Computer & Software CapEx -                 40,280                -                  -              -               -                        40,280             314,000                (273,720)        
Furniture & Fixtures CapEx 947                89,441                1,783               222              114              -                        92,507             14,000                  78,507            
Equipment CapEx -                 27,965                -                  -              -               -                        27,965             43,075                  (15,110)          
Leasehold Improvements -                 -                      -                  -              -               -                        -                  87,500                  (87,500)          
Change in Fixed Assets (2,775)$          22,258$              (41,967)$           (1,504)$         (16,013)$        (9,615)$                   (49,616)$          308,197$              (357,813)$        

TO TAL CHANGE IN ASSETS (4,349)$         442,144$            323,906$          32,724$        5,896$          (340,974)$              459,347$          (350,589)$            809,936$         

Full Time Equivalents                 1.44                    10.91                   2.97               0.36                0.16                         4.13                19.97                     22.59                 (2.62)

 Statement of Activities - Total Actual to Total Budget 
December 31, 2010

 Florida Reliability Coordinating Council, Inc. 
Statutory By Program 
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(In Whole Dollars)
2010 Actual 2010 Budget  2010 Variance 

Funding
ERO  Funding
ERO Assessments -$                                   
Penalty Sanctions -                                 
Total ERO  Funding -$                                  -$                                  -$                                  

   Membership Fees & Non-Stat Assessments 3,939,467                      3,939,466                      1                                    
   Testing Fees -                                 -                                 -                                 
   Services & Software 246,400                         265,583                         (19,183)                          
 Workshops -                                 -                                 -                                 
   Interest 5,339                             -                                 5,339                             
   Miscellaneous (13,909)                          -                                 (13,909)                          
Total Funding 4,177,297$                   4,205,049$                   (27,752)$                       

Expenses
   Personnel Expenses
      Salaries 1,164,253                      1,068,845                      95,408                           
      Payroll Taxes 73,214                           70,034                           3,180                             
      Employee Benefits 122,991                         109,124                         13,867                           
      Savings & Retirement 156,096                         155,182                         914                                
Total Personnel Expenses 1,516,554$                   1,403,185$                   113,369$                       

   Meeting Expenses
      Meetings 16,132                           8,191                             7,941                             
      T ravel 32,578                           74,333                           (41,755)                          
      Conference Calls 15,054                           33,107                           (18,053)                          
Total Meeting Expenses 63,764$                        115,631$                      (51,867)$                       

   O perating Expenses
      Consultants & Contracts 1,689,124                      1,700,725                      (11,601)                          
      Office Rent 96,109                           65,672                           30,437                           
      Office Costs 356,881                         433,890                         (77,009)                          
      Professional Services 133,732                         191,744                         (58,012)                          
      Non Stat Reserve -                                 277,627                         (277,627)                        
      Depreciation 44,920                           41,848                           3,072                             
Total O perating Expenses 2,320,766$                   2,711,506$                   (390,740)$                      

Total Direct Expenses 3,901,084$                   4,230,322$                   (329,238)$                      

O ther Non-O perating Expenses
  Reserve Requirements -                                 -                                 -                                 
  Post Retirement Expenses 104,059                         -                                 104,059                         
    Total O ther Non-O perating 104,059$                       -$                                   104,059$                       

Change in Assets 172,154$                       (25,273)$                        197,427$                       

Fixed Assets
Depreciation (44,920)                          (41,848)                          (3,072)                            
Computer & Software CapEx -                                 -                                 -                                 
Furniture & Fixtures CapEx 4,423                             16,575                           (12,152)                          
Equipment CapEx 5,713                             -                                 5,713                             
Leasehold Improvements -                                 -                                 -                                 
Change in Fixed Assets (34,784)$                       (25,273)$                       (9,511)$                         

TO TAL CHANGE IN ASSETS 324,906$                      -$                                  324,906$                       

Full  Time Equivalents                                9.50                                8.83                                 0.67 

 Florida Reliability Coordinating Council, Inc. 
Non-Statutory Summary 

 Statement of Activit ies - Total Actual to Total Budget 
December 31, 2010
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(In Whole Dollars)
 O perating Planning Administrative  2010 Actual  2010 Budget  2010 Variance  

Funding
ERO  Funding
ERO Assessments -$                                -$                           -$                               
Penalty Sanctions -                              -                             -                             
Total ERO  Funding -$                                -$                               -$                               -$                               -$                              

   Membership Fees & Non-Stat Assessments 3,211,658                    727,809                      3,939,467                    3,939,466                  1                                
   Testing Fees -                              -                             
   Services & Software 246,400                       246,400                       265,583                     (19,183)                      
 Workshops -                              -                             
   Interest 2,788                           2,551                          5,339                           5,339                         
   Post Retirement Loss (13,909)                   (13,909)                       (13,909)                      
Total Funding 3,460,846$                  730,360$                   (13,909)$                4,177,297$                 4,205,049$                (27,752)$                   

Expenses
   Personnel Expenses
      Salaries 680,144                       484,109                      1,164,253$                  1,068,845$                95,408                       
      Payroll Taxes 42,631                         30,583                        73,214                         70,034                       3,180                         
      Employee Benefits 75,129                         47,861                        122,990                       109,124                     13,866                       
      Savings & Retirement 91,480                         64,617                        156,097                       155,182                     915                            
Total Personnel Expenses 889,384$                     627,170$                   -$                           1,516,554$                 1,403,185$                113,369$                  

   Meeting Expenses
      Meetings 9,540                           6,592                          16,132$                       8,191$                       7,941                         
      Travel 26,967                         5,611                          32,578                         74,333                       (41,755)                      
      Conference Calls 10,328                         4,728                          15,056                         33,107                       (18,051)                      
Total Meeting Expenses 46,835$                       16,931$                     -$                           63,766$                      115,631$                   (51,865)$                   

   O perating Expenses
      Consultants & Contracts 1,661,388                    27,738                        1,689,126$                  1,700,725$                (11,599)                      
      Office Rent 56,882                         39,226                        96,108                         65,672                       30,436                       
      Office Costs 338,129                       18,751                        356,880                       433,890                     (77,010)                      
      Professional Services 123,346                       10,383                        133,729                       191,744                     (58,015)                      
      Non Stat Reserve -                              -                              -                              277,627                     (277,627)                    
      Depreciation 33,198                         11,722                        44,920                         41,848                       3,072                         
Total O perating Expenses 2,212,943$                  107,820$                   -$                           2,320,763$                 2,711,506$                (390,743)$                 

Total Direct Expenses 3,149,162$                  751,921$                   -$                           3,901,083$                 4,230,322$                (329,239)$                 

O ther Non-O perating Expenses
  Reserve Requirements -$                                -$                           -                             
  Post Retirement Expenses -                              104,059                  104,059                       104,059                     
    Total  O ther Non-O perating -$                                -$                                104,059$                104,059$                     -$                               104,059$                   

Change in Assets 311,684$                     (21,561)$                    (117,968)$              172,155$                    (25,273)$                    197,428$                  

Fixed Assets
Depreciation (33,198)                       (11,722)                       (44,920)$                     (41,848)                      (3,072)                        
Computer & Software CapEx -                              -                             -                             
Furniture & Fixtures CapEx 2,453                           1,970                          4,423                           16,575                       (12,152)                      
Equipment CapEx 2,534                           3,179                          5,713                           -                             5,713                         
Leasehold Improvements -                              -                             -                             
Change in Fixed Assets (28,211)$                     (6,573)$                      -$                           (34,784)$                    (25,273)$                    (9,511)$                     

TO TAL CHANGE IN ASSETS 339,895$                     (14,988)$                    -$                           324,907$                    -$                               324,907$                  

Full Time Equivalents                              5.55                             3.95                              9.50                            8.83                             0.67 

 Statement of Activities - Total Actual to Total Budget 
December 31, 2010

 Florida Reliability Coordinating Council, Inc. 
Non-Statutory By Committee 
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2010 ACTUAL COST-TO-BUDGET COMPARISON 
 

AND 
 

2010 AUDITED FINANCIAL REPORT 
 

FOR 
 

MIDWEST RELIABILITY ORGANIZATION 
 



 
 

 
 

MIDWEST 
RELIABILITY 
ORGANIZATION 

2774 Cleveland Avenue N   •  Roseville, MN  55113   •  Phone (651) 855-1760   •  Fax (651) 855-1712   •  www.midwestreliability.org 

Sue Clarke, VP of Finance and Administration 
P:  (651) 855-1707 
F:  (651) 855-1712 

E:  sa.clarke@midwestreliability.org  
 
 

May 20, 2011                  
 
 
Mr. Michael Walker 
Ms. Susan Turpen 
North American Electric Reliability Corporation (NERC) 
116-390 Village Blvd. 
Princeton, NJ  08540-5721 
 
RE: 2010 Budget Variance Explanations Based on Audited Financials 
 
Dear Mr. Walker and Ms. Turpen: 
 
MRO staff reports the audited final numbers to be approximately 5% under budget ($408k).  The 
key contributors for this underage were under spending in external consultants, and a planned 
deferral in launching a software initiative.  
 
Change in Assets 
Change in Assets were ($620,508) under budget for 2010.  This compares to the approved 
($212,629) cash reserve as planned. The under budget amount was an additional ($407,879) over 
what was originally forecasted by MRO staff. The following are the major areas of budget variances: 
 

• $377,737 – Personnel Expenses   
Personnel expenses were over budget for 2010, but were offset by the underage in Consulting 
and Contracts expenses.  Consulting and Contracts expenses were under budget by 
($405,879), and included the cost of TFE Management and Administration.  MRO 
determined to source this function by adding additional CIP personnel to meet the growing 
needs in this area of the Compliance Department, in addition to the outside consulting 
contracted from July through December 2010. 
 
MRO shifted the Vacation expenses from Employee Paid Benefits (“Fringes”) to Salaries to 
be consistent with NERC for comparability purposes; therefore, MRO was under budget in 
Employee Benefits expenses for 2010.  
 
MRO allocated the specific salaries based on the FTE’s assigned to that program, which 
includes MRO average costs of benefits, savings and retirement. The summary page reflects 
the sum of salary, tax, benefits, savings and retirement costs for all employees. The reader 
should understand that MRO manages total organization-wide benefit costs rather than 
individual employee benefit costs.  
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• ($158,506) – Meeting Expenses 

Meeting expenses were under budget for 2010 due to lower than anticipated costs for 
meetings and workshops – MRO carried out the number of workshops as planned, but 
overall, meeting costs were lower because of some costs savings.    
 

• ($432,668) – Operating Expenses 
Operating expenses were under budget for 2010. As noted above, Consulting and Contracts 
expenses were under budget, which offset the overage in Personnel expenses for 2010 with 
the addition of CIP personnel. 
 

Statutory Programs 
MRO has no non-statutory activities in 2010; and therefore, no statutory funding was used for non-
statutory activities and no indirect costs were allocated from non-statutory to statutory.  
 
Cash Reserves 
No Cash Reserves were used in 2010. 

 
 
If you have any questions regarding this report, please contact me at 651-855-1707. 
 
Thank you, 
 

Sue Clarke 
 
Sue Clarke 
 
 

Cc: Daniel Skaar, MRO 
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance
Funding
ERO Funding -                                     -                                     -                                         
ERO Assessments 7,503,747                         7,503,747                         -                                         
Penalty Sanctions 75,487                               75,000                               487                                         
Total ERO Funding 7,579,234                         7,578,747                         487                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                         
   Testing Fees -                                     -                                     -                                         
   Services & Software -                                     -                                     -                                         
 Workshops -                                     -                                     -                                         
   Interest -                                     -                                     -                                         
   Miscellaneous -                                     -                                     -                                         
Total Funding 7,579,234                         7,578,747                         487                                         

Expenses
   Personnel Expenses
      Salaries 3,502,759                         3,083,706                         419,053                                 
      Payroll Taxes 229,837                             231,899                             (2,062)                                    
      Employee Benefits 422,623                             561,066                             (138,443)                                
      Savings & Retirement 600,093                             500,904                             99,189                                   
Total Personnel Expenses 4,755,312                         4,377,575                         377,737                                 

   Meeting Expenses
      Meetings 83,055                               140,495                             (57,440)                                  
      Travel 428,130                             529,196                             (101,066)                                
Total Meeting Expenses 511,185                             669,691                             (158,506)                                

   Operating Expenses
      Consultants & Contracts 589,236                             995,115                             (405,879)                                
      Office Rent 204,225                             228,300                             (24,075)                                  
      Office Costs 364,685                             427,557                             (62,872)                                  
      Professional Services 279,191                             277,530                             1,661                                      
      Miscellaneous -                                     -                                     -                                         
      Depreciation 388,496                             330,000                             58,496                                   
Total Operating Expenses 1,825,834                         2,258,502                         (432,668)                                

Total Direct Expenses 7,092,330                         7,305,768                         (213,438)                                

Total Indirect Expenses -                                     -                                     98,528                                   

Other Non-Operating Expenses -                                     -                                     -                                         

Total Expenses 7,092,330                         7,305,768                         (114,910)                                

Change in Assets 486,904                             272,979                             213,925                                 

Fixed Assets
Depreciation (388,496)                           (330,000)                           (58,496)                                  
Computer & Software CapEx 191,797                             365,350                             (173,553)                                
Furniture & Fixtures CapEx 13,004                               25,000                               (11,996)                                  
Equipment CapEx -                                     -                                     -                                         
Leasehold Improvements 50,091                               -                                     50,091                                   
Change in Fixed Assets 133,604                             (60,350)                             193,954                                 

Allocation of Fixed Assets -                                     -                                     -                                         

TOTAL CHANGE IN ASSETS 620,508                             212,629                             407,879                                 

FTE 30.50                                 27.75                                 2.75                                        

Nose Count 33.50                                 



MIDWEST RELIABILITY ORGANIZATION
2010 Statement of Activities Summary

Reliability Standards

Page 2 of 12 5/20/2011

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                   -                                   -                                        
ERO Assessments 434,869                           434,869                           -                                        0%
Penalty Sanctions 4,509                               4,480                               29                                         1%
Total ERO Funding 439,378                           439,349                           29                                         

   Membership Fees & Non-Stat Assessments -                                   -                                   -                                         
   Testing Fees -                                   -                                   -                                         
   Services & Software -                                   -                                   -                                         
 Workshops -                                   -                                   -                                        
   Interest -                                   -                                   -                                         
   Miscellaneous -                                   -                                   -                                         
Total Funding 439,378                           439,349                           29                                         

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on 
cost per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 126,910                           157,600                           (30,690)                                 -19% Less work performed by MRO staff in this area than anticipated.
      Payroll Taxes 8,864                               11,581                             (2,717)                                   -23% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 11,845                             37,262                             (25,417)                                 -68% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 25,894                             20,200                             5,694                                    28% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 173,513                           226,643                           (53,130)                                 

   Meeting Expenses

      Meetings 8,606                               4,800                               3,806                                    79%
In 2010, the Standard Committee had prepared a new charter and the new direction resulted in more activity, the committee had 
more meetings than anticipated.

      Travel 25,651                             21,000                             4,651                                    22%
In 2010, the Standard Committee had prepared a new charter and the new direction resulted in more activity, the committee had 
more travel than anticipated.

Total Meeting Expenses 34,257                             25,800                             8,457                                    

   Operating Expenses
      Consultants & Contracts 12,000                             12,000                             -                                        0%
      Office Rent -                                   -                                   -                                         
      Office Costs 13,643                             19,000                             (5,357)                                   -28% Office Costs were reduced to offset the higher travel and meeting costs.  (Training was 84% under budget.)
      Professional Services -                                   -                                   -                                         
      Miscellaneous -                                   -                                   -                                         
      Depreciation -                                   -                                   -                                         
Total Operating Expenses 25,643                             31,000                             (5,357)                                   

Total Direct Expenses 233,414                           283,443                           (50,030)                                 

Total Indirect Expenses 142,987                           155,049                           (12,061)                                 The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                   -                                   -                                        

Total Expenses 376,401                           438,492                           (62,091)                                 

Change in Assets 205,965                           155,906                           50,059                                  

Fixed Assets
Depreciation -                                   -                                   -                                         
Computer & Software CapEx -                                   -                                   -                                         
Furniture & Fixtures CapEx -                                   -                                   -                                         
Equipment CapEx -                                   -                                   -                                         
Leasehold Improvements -                                   -                                   -                                         
Change in Fixed Assets -                                   -                                   -                                        

Allocation of Fixed Assets 6,755                               (857)                                 7,612                                    The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 212,720                           155,049                           57,671                                  

FTE 1.27                                 1.35                                 (0.08)                                     -6%

Nose Count 1.00                                 



MIDWEST RELIABILITY ORGANIZATION
2010 Statement of Activities Summary

Compliance and Organization Registration and Certification
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                   -                                   -                                        
ERO Assessments 4,645,677                        4,645,677                        -                                        0%
Penalty Sanctions 45,426                             45,133                             293                                       1%
Total ERO Funding 4,691,103                        4,690,810                        293                                       

   Membership Fees & Non-Stat Assessments -                                   -                                   -                                         
   Testing Fees -                                   -                                   -                                         
   Services & Software -                                   -                                   -                                         
 Workshops -                                   -                                   -                                        
   Interest -                                   -                                   -                                         
   Miscellaneous -                                   -                                   -                                         
Total Funding 4,691,103                        4,690,810                        293                                       

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on 
cost per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 1,754,924                        1,567,964                        186,960                                12% Higher than budgeted FTE which is offset by lower consulting and contract fees.
      Payroll Taxes 118,916                           123,368                           (4,452)                                   -4% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 181,848                           294,567                           (112,719)                               -38% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 289,869                           265,016                           24,853                                  9% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 2,345,557                        2,250,915                        94,642                                  

   Meeting Expenses

      Meetings 30,355                             52,195                             (21,840)                                 -42%
MRO was able to negotiate reduced fees for room rental and more favorable catering costs working with one specific site. As 
the number of meetings increased at this site, it resulted in an overall reduction of meeting costs. 

      Travel 165,137                           111,686                           53,451                                  48%
Travel expenses are higher than budgeted because it was assumed the CIP audits would require one week onsite, but instead 
have been requiring two weeks onsite. Travel expense also higher than budgeted due to more FTEs than budgeted.

Total Meeting Expenses 195,492                           163,881                           31,611                                  

   Operating Expenses
      Consultants & Contracts 324,863                           647,500                           (322,637)                               -50% Lower than budgeted consulting and contract fees are offset by higher than budgeted personnel costs.
      Office Rent -                                   -                                   -                                         
      Office Costs 56,296                             57,909                             (1,613)                                   -3%
      Professional Services 8,480                               -                                   8,480                                     
      Miscellanoues -                                   -                                   -                                         
      Depreciation -                                   -                                   -                                         
Total Operating Expenses 389,639                           705,409                           (315,770)                               

Total Direct Expenses 2,930,688                        3,120,205                        (189,517)                               

Total Indirect Expenses 1,673,062                        1,561,970                        111,092                                The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                   -                                   -                                        

Total Expenses 4,603,750                        4,682,175                        (78,425)                                 

Change in Assets 1,760,415                        1,570,605                        189,810                                

Fixed Assets
Depreciation -                                   -                                   -                                         
Computer & Software CapEx -                                   -                                   -                                         
Furniture & Fixtures CapEx -                                   -                                   -                                         
Equipment CapEx -                                   -                                   -                                         
Leasehold Improvements -                                   -                                   -                                         
Change in Fixed Assets -                                   -                                   -                                        

Allocation of Fixed Assets 79,042                             (8,635)                              87,678                                  The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 1,839,457                        1,561,970                        277,488                                

FTE 14.86                               13.60                               1.26                                      

Nose Count 16.00                               
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Reliability Assessment and Performance Analysis
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                   -                                   -                                        
ERO Assessments 1,783,605                        1,783,605                        -                                        0%
Penalty Sanctions 21,377                             21,239                             138                                       1%
Total ERO Funding 1,804,982                        1,804,844                        138                                       

   Membership Fees & Non-Stat Assessments -                                   -                                   -                                         
   Testing Fees -                                   -                                   -                                         
   Services & Software -                                   -                                   -                                         
 Workshops -                                   -                                   -                                        
   Interest -                                   -                                   -                                         
   Miscellaneous -                                   -                                   -                                         
Total Funding 1,804,982                        1,804,844                        138                                       

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on cost per individual 
working within the program. Therefore, budget costs may be inadequate.

      Salaries 694,813                           608,776                           86,037                                  14% Actual FTEs are higher than budgeted.
      Payroll Taxes 47,756                             43,909                             3,847                                    9% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 93,262                             91,077                             2,185                                    2% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 129,342                           89,373                             39,969                                  45% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 965,172                           833,135                           132,038                                

   Meeting Expenses

      Meetings 15,029                             40,000                             (24,971)                                 -62%
MRO was able to negotiate reduced fees for room rental and more favorable catering costs working with one specific site.   As the number of meetings 
increased at this site, it resulted in an overall reduction of meeting costs. 

      Travel 68,531                             108,000                           (39,469)                                 -37% MRO budgets member travel reimbursement based on the number of committees, working groups, and standards drafting teams as though MRO will 
be attending at 100%, which has not been the case. In future BP&B, MRO will project at a lower attendance %.

Total Meeting Expenses 83,560                             148,000                           (64,440)                                 

   Operating Expenses
      Consultants & Contracts 89,957                             48,100                             41,857                                  87% The FAC Alert required additional consultants expense.  Also, the model building costs were increased over the budget. 
      Office Rent -                                   -                                   -                                         
      Office Costs 26,415                             36,500                             (10,085)                                 -28% The 2010 anticipated staff training did not take place.  
      Professional Services -                                   -                                   -                                         
      Miscellanoues -                                   -                                   -                                         
      Depreciation -                                   -                                   -                                         
Total Operating Expenses 116,372                           84,600                             31,772                                  

Total Direct Expenses 1,165,104                        1,065,735                        99,370                                  

Total Indirect Expenses 786,992                           735,045                           51,947                                  The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                   -                                   -                                        

Total Expenses 1,952,096                        1,800,779                        151,317                                

Change in Assets 639,878                           739,109                           (99,232)                                 

Fixed Assets
Depreciation -                                   -                                   -                                         
Computer & Software CapEx -                                   -                                   -                                         
Furniture & Fixtures CapEx -                                   -                                   -                                         
Equipment CapEx -                                   -                                   -                                         
Leasehold Improvements -                                   -                                   -                                         
Change in Fixed Assets -                                   -                                   -                                        

Allocation of Fixed Assets 37,181                             (4,064)                              41,244                                  The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 677,058                           735,046                           (57,987)                                 

FTE 6.99                                 6.40                                 0.59                                      

Nose Count 9.00                                 
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2010 Statement of Activities Summary

Training and Education
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                    -                                    -                                         
ERO Assessments -                                    -                                          When the 2010 BP&B was prepared the only costs that were considered were whether or not MRO would be providing an in-

house operater training program. MRO did not plan to do so, so the budget was left intentionlly at zero. During the year of 2010,  
it was determined that MRO needed to capture the training to Registered Entities through presentation opportunities at industry 
meetings and by providing lessons learned in MRO's newsletter and other publication in the Training and Education Program. 
Note that in 2010 actuals, MRO staff did keep the workshop costs in the Compliance Program, however, the other training and 
education costs were recorded in 2010, and in the 2011 BP&B all costs are included in the 2011 BP&B Training and Education 
Program.

Penalty Sanctions -                                    -                                    -                                          
Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                          
   Testing Fees -                                    -                                    -                                          
   Services & Software -                                    -                                    -                                          
 Workshops -                                    -                                    -                                         
   Interest -                                    -                                    -                                          
   Miscellaneous -                                    -                                    -                                          
Total Funding -                                    -                                    -                                         

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on 
cost per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 17,887                               -                                    17,887                                    Actual FTEs are higher than budgeted.
      Payroll Taxes 773                                    -                                    773                                         The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 1,595                                 -                                    1,595                                      The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 2,959                                 -                                    2,959                                      The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 23,214                               -                                    23,214                                   

   Meeting Expenses
      Meetings -                                    -                                    -                                          
      Travel 738                                    -                                    738                                         
Total Meeting Expenses 738                                    -                                    738                                        

   Operating Expenses
      Consultants & Contracts -                                    -                                    -                                          
      Office Rent -                                    -                                    -                                          
      Office Costs -                                    -                                    -                                          
      Professional Services -                                    -                                    -                                          
      Miscellanoues -                                    -                                    -                                          
      Depreciation -                                    -                                    -                                          
Total Operating Expenses -                                    -                                    -                                         

Total Direct Expenses 23,952                               -                                    23,952                                   

Total Indirect Expenses -                                    -                                    -                                         

Other Non-Operating Expenses -                                    -                                    -                                         

Total Expenses 23,952                               -                                    23,952                                   

Change in Assets (23,952)                             -                                    (23,952)                                  

Fixed Assets
Depreciation -                                    -                                    -                                          
Computer & Software CapEx -                                    -                                    -                                          
Furniture & Fixtures CapEx -                                    -                                    -                                          
Equipment CapEx -                                    -                                    -                                          
Leasehold Improvements -                                    -                                    -                                          
Change in Fixed Assets -                                    -                                    -                                         

Allocation of Fixed Assets -                                    -                                    -                                         

TOTAL CHANGE IN ASSETS (23,952)                             -                                    (23,952)                                  

FTE 0.08                                   -                                    0.08                                       

Nose Count
No one staff is assigned directly to Training and Education, but rather a number of staff allocateds part of their time in this 
progaram.
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Situation Awareness and Infrastructure Security
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                    -                                    -                                         
ERO Assessments 426,968                            426,968                            -                                         0%
Penalty Sanctions 4,175                                4,148                                27                                          1%
Total ERO Funding 431,143                            431,116                            27                                          

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                          
   Testing Fees -                                    -                                    -                                          
   Services & Software -                                    -                                    -                                          
 Workshops -                                    -                                    -                                         
   Interest -                                    -                                    -                                          
   Miscellaneous -                                    -                                    -                                          
Total Funding 431,143                            431,116                            27                                          

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on cost 
per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 53,913                              123,143                            (69,230)                                  -56% Less work performed by MRO staff in this area than anticipated.
      Payroll Taxes 3,362                                7,990                                (4,628)                                    -58% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 8,417                                23,721                              (15,304)                                  -65% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 10,434                              18,274                              (7,840)                                    -43% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 76,126                              173,128                            (97,002)                                  

   Meeting Expenses
      Meetings -                                    8,500                                (8,500)                                    -100% There was no CIP workshop as anticipated when the 2010 Budget was prepared.
      Travel 4,657                                13,900                              (9,243)                                    -66% Less travel due to less activity by MRO staff than anticipated.
Total Meeting Expenses 4,657                                22,400                              (17,743)                                  

   Operating Expenses
      Consultants & Contracts -                                    -                                    -                                          
      Office Rent -                                    -                                    -                                          
      Office Costs 1,815                                25,230                              (23,415)                                  -93% Functional training costs are included in office costs and less training took place than anticipated .
      Professional Services -                                    -                                    -                                          
      Miscellanoues -                                    -                                    -                                          
      Depreciation 8,498                                20,000                              (11,502)                                  -58% The allocation in the budget was inaccurate. See IT depreciation line was underbudget.
Total Operating Expenses 10,313                              45,230                              (34,917)                                  

Total Direct Expenses 91,096                              240,758                            (149,662)                                

Total Indirect Expenses 45,035                              143,563                            -                                         The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                    -                                    -                                         

Total Expenses 136,131                            384,321                            (149,662)                                

Change in Assets 340,047                            190,358                            149,689                                 

Fixed Assets
Depreciation (8,498)                               (20,000)                             11,502                                   -58% Note: the overall depreciation is under budget based on the 2010 Budget preparation trending in 2009.
Computer & Software CapEx -                                    66,000                              (66,000)                                  -100% MRO did not pursue additional Situation Awareness initiatives in 2010 even though it was considered a possibility in 2010 BP&B planning.
Furniture & Fixtures CapEx -                                    -                                    -                                          
Equipment CapEx -                                    -                                    -                                          
Leasehold Improvements -                                    -                                    -                                          
Change in Fixed Assets 8,498                                (46,000)                             54,498                                   

Allocation of Fixed Assets 2,128                                (794)                                  2,921                                     The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 350,673                            143,564                            207,108                                 

FTE 0.40                                  -                                    0.40                                       

Nose Count 1.00                                  



MIDWEST RELIABILITY ORGANIZATION
2010 Statement of Activities Summary

Committees and Member Forums

7 OF 14

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -                                  -                                        
Penalty Sanctions -                                        
Total ERO Funding -                                  -                                  -                                       

   Membership Fees & Non-Stat Assessments -                                        
   Testing Fees -                                        
   Services & Software -                                        
 Workshops -                                       
   Interest -                                        
   Miscellaneous -                                        
Total Funding -                                  -                                  -                                       

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on 
cost per individual working within the program. Therefore budget costs may be inadequate.

      Salaries 134,683                           127,859                           6,823                                   5% Actual FTEs are higher than budgeted.
      Payroll Taxes 7,073                               10,702                             (3,629)                                  -34% The 2010 Budget for Payroll Tax costs were inadequate.
      Employee Benefits 14,923                             8,115                               6,808                                   84% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 25,437                             21,404                             4,033                                   19% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 182,115                           168,080                           14,035                                  

   Meeting Expenses
      Meetings 183                                  183                                       

      Travel 115,885                           180,100                           (64,215)                                -36%

MRO budgets member travel reimbursement based on the number of committees, working groups, and standards drafting 
teams as though MRO will be attending at 100%, which has not been the case. In future BP&B MRO will project at a lower 
attendance %.

Total Meeting Expenses 116,068                           180,100                           (64,032)                                

   Operating Expenses
      Consultants & Contracts -                                        
      Office Rent -                                        
      Office Costs -                                        
      Professional Services -                                        
      Miscellanoues -                                        
      Depreciation -                                        
Total Operating Expenses -                                  -                                  -                                       

Total Direct Expenses 298,183                           348,180                           (49,997)                                

Total Indirect Expenses (298,184)                          (348,180)                          49,996                                  The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                       

Total Expenses (1)                                    (1)                                    (1)                                         

Change in Assets 1                                      1                                      1                                          

Fixed Assets
Depreciation -                                  -                                  -                                        
Computer & Software CapEx -                                        
Furniture & Fixtures CapEx -                                        
Equipment CapEx -                                        
Leasehold Improvements -                                        
Change in Fixed Assets -                                  -                                  -                                       

Allocation of Fixed Assets -                                  -                                  -                                       The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 1                                      1                                      1                                          

FTE 0.86                                 0.65                                 0.21                                     

Nose Count No one staff is assigned directly to Member Forum, but rather a number of staff allocateds part of their time in this progaram.



MIDWEST RELIABILITY ORGANIZATION
2010 Statement of Activities Summary

General and Administrative

 Page 8 of 12 5/20/2011, 3:15 PM

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                   -                                   -                                        
ERO Assessments 212,628                           212,628                           -                                        0%
Penalty Sanctions -                                   -                                   -                                         
Total ERO Funding 212,628                           212,628                           -                                        

   Membership Fees & Non-Stat Assessments -                                   -                                   -                                         
   Testing Fees -                                   -                                   -                                         
   Services & Software -                                   -                                   -                                         
 Workshops -                                   -                                   -                                        
   Interest -                                   -                                   -                                         
   Miscellaneous -                                   -                                   -                                         
Total Funding 212,628                           212,628                           -                                        

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on 
cost per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 161,138                           170,250                           (9,112)                                   -5% Actual FTEs are lower than budgeted.
      Payroll Taxes 5,797                               5,608                               189                                       3% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 13,509                             26,408                             (12,898)                                 -49% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 27,744                             23,961                             3,783                                    16% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 208,188                           226,227                           (18,039)                                 

   Meeting Expenses

      Meetings 28,874                             35,000                             (6,126)                                   -18%
MRO was able to negotiate reduced fees for room rental and more favorable catering costs working with one specific site.  As 
the number of meetings increased at this site, it resulted in an overall reduction of meeting costs. 

      Travel 45,011                             85,000                             (39,989)                                 -47%
MRO budgets member travel reimbursement based on the number of BOD and Strategic meetings as though MRO will be 
attending at 100%, which has not been the case. In future BP&B, MRO will project at a lower attendance %.

Total Meeting Expenses 73,885                             120,000                           (46,115)                                 

   Operating Expenses
      Consultants & Contracts 4,500                               60,000                             (55,500)                                 -93% MRO staff reduced the amount of usage of the media consultant. 
      Office Rent -                                   -                                   -                                         
      Office Costs 62,570                             58,000                             4,570                                    8%
      Professional Services -                                   -                                   -                                         
      Miscellanoues -                                   -                                   -                                         
      Depreciation -                                   -                                   -                                         
Total Operating Expenses 67,070                             118,000                           (50,930)                                 

Total Direct Expenses 349,143                           464,227                           (115,084)                               

Total Indirect Expenses (349,143)                          (464,227)                          115,084                                The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                   -                                   -                                        

Total Expenses -                                   -                                   -                                        

Change in Assets 212,628                           212,628                           -                                        

Fixed Assets
Depreciation -                                   -                                   -                                         
Computer & Software CapEx -                                   -                                   -                                         
Furniture & Fixtures CapEx -                                   -                                   -                                         
Equipment CapEx -                                   -                                   -                                         
Leasehold Improvements -                                   -                                   -                                         
Change in Fixed Assets -                                   -                                   -                                        

Allocation of Fixed Assets -                                   -                                   -                                        The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 212,628                           212,628                           -                                        

FTE 0.56                                 1.50                                 (0.94)                                     

Nose Count 2.00                                 
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Legal and Regulatory
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                    -                                    -                                        
ERO Assessments -                                    -                                    -                                         
Penalty Sanctions -                                    -                                    -                                         
Total ERO Funding -                                    -                                    -                                        

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         
   Testing Fees -                                    -                                    -                                         
   Services & Software -                                    -                                    -                                         
 Workshops -                                    -                                    -                                        
   Interest -                                    -                                    -                                         
   Miscellaneous -                                    -                                    -                                         
Total Funding -                                    -                                    -                                        

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on cost per 
individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 112,012                            12,500                              99,512                                   796% Actual FTEs are higher than budgeted.
      Payroll Taxes 5,696                                1,218                                4,478                                     368% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 5,740                                818                                   4,922                                     601% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 11,863                              1,690                                10,172                                   602% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 135,311                            16,227                              119,085                                 

   Meeting Expenses
      Meetings -                                    -                                    -                                         
      Travel 73                                     4,320                                (4,247)                                   -98% Expected  travel to the PUCs within the MRO footprint did not excelerate as quickly as thought when preparing the 2010 BP&B.
Total Meeting Expenses 73                                     4,320                                (4,247)                                   

   Operating Expenses

      Consultants & Contracts -                                    111,000                            (111,000)                               -100%
These dollars are budgeted to maintain outside consultants to provide advice to the President, Board of Directors, and staff on legal and 
regulatory  matters affecting MRO. In the calendar year of 2010. no such situations arose.

      Office Rent -                                    -                                    -                                         
      Office Costs 415                                   -                                    415                                         
      Professional Services 201,951                            225,000                            (23,049)                                 -10%
      Miscellanoues -                                    -                                    -                                         
      Depreciation -                                    -                                    -                                         
Total Operating Expenses 202,366                            336,000                            (133,634)                               

Total Direct Expenses 337,750                            356,547                            (18,796)                                 

Total Indirect Expenses (337,750)                           (356,546)                           18,796                                   The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                    -                                    -                                        

Total Expenses -                                    1                                       -                                        

Change in Assets -                                    (1)                                      -                                        

Fixed Assets
Depreciation -                                    -                                    -                                         
Computer & Software CapEx -                                    -                                    -                                         
Furniture & Fixtures CapEx -                                    -                                    -                                         
Equipment CapEx -                                    -                                    -                                         
Leasehold Improvements -                                    -                                    -                                         
Change in Fixed Assets -                                    -                                    -                                        

Allocation of Fixed Assets -                                    -                                    -                                        The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS -                                    (1)                                      -                                        

FTE 0.48                                  0.10                                  0.38                                       

Nose Count 0.50                                  
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Information Technology
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                    -                                    -                                         
ERO Assessments -                                    -                                    -                                          
Penalty Sanctions -                                    -                                    -                                          
Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                          
   Testing Fees -                                    -                                    -                                          
   Services & Software -                                    -                                    -                                          
 Workshops -                                    -                                    -                                         
   Interest -                                    -                                    -                                          
   Miscellaneous -                                    -                                    -                                          
Total Funding -                                    -                                    -                                         

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on cost 
per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 248,316                            141,114                            107,201                                 76% More work performed by MRO staff in this area than anticipated.
      Payroll Taxes 17,518                              8,243                                9,275                                     113% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 62,470                              27,504                              34,966                                   127% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 40,175                              20,169                              20,006                                   99% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 368,479                            197,030                            171,448                                 

   Meeting Expenses
      Meetings -                                    -                                    -                                          
      Travel 1,905                                -                                    1,905                                      
Total Meeting Expenses 1,905                                -                                    1,905                                     

   Operating Expenses
      Consultants & Contracts 80,606                              91,615                              (11,009)                                  -12% MRO did not pursue all of the projects that had been planned for in the 2010 BP&B.
      Office Rent -                                          
      Office Costs 137,659                            158,418                            (20,759)                                  -13% Functional training costs are included in office costs and less training took place than anticipated .
      Professional Services -                                          
      Miscellanoues -                                          
      Depreciation 379,998                            310,000                            69,998                                   23% The allocation in the budget was inaccurate. See Situation Awareness depreciation line was overbudgeted. 
Total Operating Expenses 598,263                            560,033                            38,230                                   

Total Direct Expenses 968,647                            757,063                            211,583                                 

Total Indirect Expenses (968,647)                           (757,063)                           (211,584)                                The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                    -                                    -                                         

Total Expenses -                                    -                                    (1)                                           

Change in Assets -                                    -                                    1                                            

Fixed Assets
Depreciation (379,998)                           (310,000)                           (69,998)                                  23%
Computer & Software CapEx 191,797                            299,350                            (107,553)                                -36% Deferred launching a software initiative.
Furniture & Fixtures CapEx 13,004                              25,000                              (11,996)                                  -48% MRO staff eliminated any discretionary spending to offset the unplanned  leasehold improvements below.
Equipment CapEx -                                    -                                    -                                          
Leasehold Improvements 50,091                              -                                    50,091                                    Reconstruction of the work area to support the additional staff that exceed the 2010 budget.
Change in Fixed Assets 125,106                            (14,350)                             139,456                                 

Allocation of Fixed Assets (125,106)                           14,350                              (139,456)                                The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS -                                    -                                    1                                            

FTE 2.91                                  1.90                                  1.01                                       

Nose Count 2.00                                  
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Human Resources
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding MRO includes the Human Resource function with the Accounting and Finance function.
ERO Funding -                                     -                                     -                                         
ERO Assessments -                                     -                                     -                                          
Penalty Sanctions -                                     -                                     -                                          
Total ERO Funding -                                     -                                     -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          
   Testing Fees -                                     -                                     -                                          
   Services & Software -                                     -                                     -                                          
 Workshops -                                     -                                     -                                         
   Interest -                                     -                                     -                                          
   Miscellaneous -                                     -                                     -                                          
Total Funding -                                     -                                     -                                         

Expenses
   Personnel Expenses
      Salaries -                                     -                                     -                                          
      Payroll Taxes -                                     -                                     -                                          
      Employee Benefits -                                     -                                     -                                          
      Savings & Retirement -                                     -                                     -                                          
Total Personnel Expenses -                                     -                                     -                                         

   Meeting Expenses
      Meetings -                                     -                                     -                                          
      Travel -                                     -                                     -                                          
Total Meeting Expenses -                                     -                                     -                                         

   Operating Expenses
      Consultants & Contracts -                                     -                                     -                                          
      Office Rent -                                     -                                     -                                          
      Office Costs -                                     -                                     -                                          
      Professional Services -                                     -                                     -                                          
      Miscellanoues -                                     -                                     -                                          
      Depreciation -                                     -                                     -                                          
Total Operating Expenses -                                     -                                     -                                         

Total Direct Expenses -                                     -                                     -                                         

Total Indirect Expenses -                                     -                                     -                                         

Other Non-Operating Expenses -                                     -                                     -                                         

Total Expenses -                                     -                                     -                                         

Change in Assets -                                     -                                     -                                         

Fixed Assets
Depreciation -                                     -                                     -                                          
Computer & Software CapEx -                                     -                                     -                                          
Furniture & Fixtures CapEx -                                     -                                     -                                          
Equipment CapEx -                                     -                                     -                                          
Leasehold Improvements -                                     -                                     -                                          
Change in Fixed Assets -                                     -                                     -                                         

Allocation of Fixed Assets -                                     -                                     -                                         

TOTAL CHANGE IN ASSETS -                                     -                                     -                                         

FTE -                                     -                                     -                                         

Nose Count
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(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding -                                    -                                    -                                         
ERO Assessments -                                    -                                    -                                          
Penalty Sanctions -                                    -                                    -                                          
Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                          
   Testing Fees -                                    -                                    -                                          
   Services & Software -                                    -                                    -                                          
 Workshops -                                    -                                    -                                         
   Interest -                                    -                                    -                                          
   Miscellaneous -                                    -                                    -                                          
Total Funding -                                    -                                    -                                         

Expenses

   Personnel Expenses
The 2010 Budget was prepared on a program experience using department averages. The 2010 Actual was prepared based on cost 
per individual working within the program. Therefore, budget costs may be inadequate.

      Salaries 198,165                            174,500                            23,665                                   14% Actual FTEs are lower than budgeted.
      Payroll Taxes 14,083                              19,280                              (5,198)                                    -27% The 2010 Budget for Payroll Tax costs were inadequate.

      Employee Benefits 29,013                              51,594                              (22,580)                                  -44% The 2010 Budget was prepared including the vacation benefit in benefits while the actual vacation costs were included in salaries.
      Savings & Retirement 36,375                              40,817                              (4,442)                                    -11% The 2010 Budget for Saving and Retirement costs were inadequate.
Total Personnel Expenses 277,636                            286,191                            (8,554)                                    

   Meeting Expenses
      Meetings 8                                       -                                    8                                             
      Travel 542                                   5,190                                (4,648)                                    -90% MRO staff did not attend as many regional meetings as planned for in the 2010 BP&B.
Total Meeting Expenses 550                                   5,190                                (4,640)                                    

   Operating Expenses
      Consultants & Contracts 77,310                              24,900                              52,410                                   210% Hiring costs related to adding 4 senior staff employees.
      Office Rent 204,225                            228,300                            (24,075)                                  -11% Utility and building repair expenses are included in the Office Rent and both were trended higher in the budget than actual.
      Office Costs 65,872                              72,500                              (6,628)                                    -9%
      Professional Services 68,760                              52,530                              16,230                                   31% MRO has expanded our financial audits to evaluate our IT and cyber security on an annual basis.
      Miscellanoues -                                    -                                    -                                          
      Depreciation -                                    -                                    -                                          
Total Operating Expenses 416,168                            378,230                            37,938                                   

Total Direct Expenses 694,354                            669,611                            24,743                                   

Total Indirect Expenses (694,353)                           (669,611)                           (24,742)                                  The allocation of indirect expenses was based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                    -                                    -                                         

Total Expenses 1                                       -                                    1                                            

Change in Assets (1)                                      -                                    (1)                                           

Fixed Assets
Depreciation -                                    -                                    -                                          
Computer & Software CapEx -                                    -                                    -                                          
Furniture & Fixtures CapEx -                                    -                                    -                                          
Equipment CapEx -                                    -                                    -                                          
Leasehold Improvements -                                    -                                    -                                          
Change in Fixed Assets -                                    -                                    -                                         

Allocation of Fixed Assets -                                    -                                    -                                         The allocation of assets was based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS (1)                                      -                                    (1)                                           

FTE 2.09                                  2.25                                  (0.16)                                      

Nose Count 2.00                                  
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Via Email 

 
 
May 23, 2011 

 
North American Electric Reliability Corporation 
3343 Peachtree Road, NE 
Fourth Floor East Tower – Suite 400 
Atlanta, Georgia 30326 
Attention: Mr. Michael Walker - Chief Financial Officer 
 Ms. Susan Turpen - Controller 
 
Subject:   NPCC 2010 True Up Budget vs. Actual Variance Analysis  

True Up Filing Based on Audited 12/31/10 Financial Statements  
 
Dear Mike and Susan: 
 
 Enclosed is the Northeast Power Coordinating Council, Inc.’s (NPCC) submittal regarding the 
2010 NPCC budget and year-end actual cost-to-budget variances. NPCC’s independent audit 
performed by Pricewaterhouse Coopers LLP was concluded on April 26, 2011 and forwarded to 
NERC for its information and provision to FERC 
 

As you know, NPCC is a Cross-border Regional Entity which provides Regional Entity 
functions and services through its regional entity division.  The establishment of Regionally-specific 
criteria, and monitoring and enforcement of compliance with such criteria are provided through the 
criteria services division of NPCC.  The CS division is funded by assessments to the Independent 
System Operators/Balancing Authority Areas within the Region based on their respective Net Energy 
for Load.   

 
No Regional Entity division assessments were used to fund CS division activities.  Allocation 

between the RE division and CS division represents a 91/9 split for 2010 based upon total corporate 
FTEs of 27.41 in the RE division and 2.59 in the CS division.  No indirect costs were allocated from 
the CS division to the RE division and no cross subsidies exist.  In addition, NPCC does not budget for 
interest income and reports such income apportioned based upon its Regional Entity (RE) and Criteria 
Services (CS) division full time equivalent (FTE) ratio. 
 

Actual total expenses for NPCC’s RE division for 2010 were $9,596,225 which is $1,821,819 
or 16% under the 2010 operating budget of $11,418,044.  Actual total expenses for NPCC’s Criteria 
CS division for 2010 were $579,247 which is $526,102 or approximately 48% under the 2010 
operating budget of $1,105,349.  In the aggregate, actual total expenses for the NPCC RE and CS 
divisions were $10,175,472 which is $2,347,921 or nearly 19% under the 2010 total corporate budget 
of $12,523,393.  NPCC did not use operating cash reserves to fund any activities or services in 2010.   

 
Significant aggregate expense variations for the Regional Entity division are explained on the 

following page: 
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Personnel Expenses 
(Actual - $1,079,478 or 17% under budget)  
Personnel expenses were less than budget in direct salaries and organization-wide benefits due to 
staffing challenges.  NPCC was very successful in its recruiting efforts but less so with regard to 
retention of less seasoned staff resulting in staff vacancies throughout 2010. NPCC expects to 
continue to face staffing challenges for the foreseeable future and aging workforce issues but is 
confident that its dedicated staff will continue to provide all functions and services consistent with 
the Regional Delegation Agreement. 
 
Meeting and Travel Expenses 
(Actual - $252,953k or 22% under budget) 
The travel subaccount account was under budget due to significantly greater volume of meetings 
being held at the NPCC offices.  NPCC has had significant participation with regard to its meetings 
which has led to overages in that subaccount.  Savings from increased use of conference calls in 
lieu of in person meeting provided some offsetting savings. 
 
Operating Expenses 
(Actual - $475,683 or 12% under budget) 
Operating Expenses were less than budgeted due to several drivers including staff development of 
a methodology to process Technical Feasibility Exceptions which eliminated expenditures that 
could have been necessary in both the contracts and consultants subaccounts.  Efficiencies in the 
compliance audit process, including two rounds of information requests prior to onsite audits 
significantly reduced contract auditor time and expense.  Professional services including the partial 
year retention of a consultant Chairman of the Board and reduced outside counsel consultation also 
made significant contributions to under budget expenditures. 
 
No funds were budgeted in association with NPCC conducting compliance hearings and no 
hearings have been initiated to date in NPCC. 

 
Significant variances by program area are provided on a line-item basis using the template 

provided by NERC which presents actual and budgeted costs on program-by-program format.  If you 
have any questions related to this report, please don’t hesitate to contact Ms. Heidi Lewis at 
hlewis@npcc.org or at (212) 840-1070 or me via cellular at (201) 213-0073 or via email at 
jbudd@npcc.org. 
 

Sincerely, 
 

        Jennifer Budd Mattiello 

 
Jennifer Budd Mattiello 
Vice President & Chief Operating Officer 

 
JBM: jm 
 
cc:  NPCC Staff 
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Total NPCC (RE and CS Divisions)

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance
Funding:
  ERO Funding
     ERO Assessments 11,500,438$           11,500,438$           -$                            
     Penalty Sanctions -$                        -$                            
  Total ERO Funding 11,500,438$           11,500,438$           -$                            

Membership Fees & Non-Stat Assessments 1,145,460$             1,145,478$             (18)$                            
Testing Fees -$                            -$                            -$                                
Services & Software -$                            -$                            -$                                
Workshops -$                            -$                            -$                                
Interest 22,488$                  -$                            22,488$                       
Miscellaneous -$                            -$                            -$                                
Total Funding 12,668,386$           12,645,916$           22,470$                       

Direct Expenses:
  Personnel Expenses
     Salaries 4,226,664$             4,698,506$             (471,842)$                   
     Payroll Taxes 273,463$                269,380$                4,083$                         
     Employee Benefits 862,560$                1,180,892$             (318,332)$                   
     Savings & Retirement 351,125$                988,947$                (637,822)$                   
  Total Personnel Expenses 5,713,812$             7,137,725$             (1,423,913)$                

  Meeting Expenses
     Meetings 253,600$                247,817$                5,783$                         
     Travel 621,421$                919,491$                (298,070)$                   
     Conference Calls 62,751$                  75,441$                  (12,690)$                     
  Total Meeting Expenses 937,772$                1,242,749$             (304,977)$                   

  Operating Expenses
     Consultants & Contracts 1,607,111$             1,911,665$             (304,554)$                   
     Office Rent 672,297$                685,000$                (12,703)$                     
     Office Costs 277,086$                314,755$                (37,669)$                     
     Computer and Equipment Leases 114,425$                146,500$                (32,075)$                     
     Professional Services 612,760$                869,999$                (257,239)$                   
     Miscellaneous 67,423$                  60,000$                  7,423$                         
     Depreciation 172,786$                140,000$                32,786$                       
  Total Operating Expenses 3,523,888$             4,127,919$             (604,031)$                   

Total Direct Expenses 10,175,472$           12,523,393$           (2,347,921)$                

Total Indirect Expenses 1$                           -$                        1$                                

Other Non-Operating Expenses -$                        15,000$                  (15,000)$                     

Total Expenses 10,175,473$           12,523,393$           (2,347,920)$                

Change in Assets 2,492,913$             122,523$                2,370,390$                  

Fixed Assets:
     Depreciation (172,786)$               (140,000)$               (32,786)$                     
     Computer & Software CapEx 116,000$                -$                        116,000$                     
     Furniture & Fixtures CapEx 8,627$                    20,000$                  (11,373)$                     
     Equipment CapEx 7,950$                    30,000$                  (22,050)$                     
     Leasehold Improvements -$                        20,000$                  (20,000)$                     
Change in Fixed Assets 40,209$                  70,000$                  (29,791)$                     

Allocation of Fixed Assets - - -

TOTAL CHANGE IN ASSETS 2,533,122$             192,523$                2,340,599$                  

Full-Time Equivalents 30.00 30.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Regional Entity Division

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under)Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments 11,500,438$             11,500,438$            -$                         0%
     Penalty Sanctions -$                          -$                         -$                         
  Total ERO Funding 11,500,438$             11,500,438$            -$                         

Membership Fees & Non-Stat Assessments -$                          -$                         -$                         
Testing Fees -$                          -$                         -$                         
Services & Software -$                          -$                         -$                         
Workshops -$                          -$                         -$                         
Interest 20,547$                    -$                          20,547$                     Interest income while not budgeted is apportioned by RE/CS FTE ratio

Miscellaneous -$                          -$                         -$                         
Total Funding 11,520,985$             11,500,438$            20,547$                   

Direct Expenses:
  Personnel Expenses
     Salaries 4,022,930$               4,319,871$               (296,941)$                 -7% Salaries were under budget due to staff vacancies throughout the year 

including unanticipated staff turnover.

     Payroll Taxes 258,780$                  246,224$                 12,556$                   5%
     Employee Benefits 802,927$                  1,077,454$               (274,527)$                 -25% Employee Benefits expenses were under budget due to several staff 

opting out of health insurance coverage and staff vacancies throughout 
the year.

     Savings & Retirement 285,548$                  806,114$                  (520,566)$                 -65% Savings & Retirement were under budget due to unanticipated turnover 
and partial year hires. Employees hired after 2/6/07 must be on staff for 
the full calendar year to be eligible for annual discretionary 401k 
contribution.

  Total Personnel Expenses 5,370,185$               6,449,663$              (1,079,478)$             -17%

  Meeting Expenses
     Meetings 249,761$                  224,217$                  25,544$                    11% Meeting expenses were over budget due to increased meeting 

participation from within the membership and overall meeting volume.

     Travel 594,948$                  849,490$                  (254,542)$                 -30% Travel expenses were under budget due to a greater volume of 
meetings being held at the NPCC offices, advance hotel bookings, 
adjustments to class of hotel being used, along with meetings held via 
teleconference/webinar.

     Conference Calls 46,841$                    70,796$                    (23,955)$                   -34% Conference Calls were under budget due to NPCC negotiating less 
costly rates.

  Total Meeting Expenses 891,550$                  1,144,503$              (252,953)$                -22%

  Operating Expenses
     Consultants & Contracts 1,579,479$               1,786,325$               (206,846)$                 -12% Consultants & Contracts were under budget due to efficiencies created 

by additional staff information requests to registered entities prior to 
deploying contractors thereby reducing the time spent by exclusive 
contract auditors with regard to supporting documentation collection.

     Office Rent 613,819$                  625,850$                 (12,031)$                  -2%
     Office Costs 254,135$                  286,574$                  (32,439)$                   -11% Office Costs were under budget due to lower than anticipated real 

estate tax escalations and minimal maintenance activities. 

     Computer and Equipment Leases 104,298$                  133,802$                  (29,504)$                   -22% Computer and Equipment Leases were under budget due to fewer FTEs 
than budgeted and/or positions being filled later than planned.

     Professional Services 562,169$                  794,889$                  (232,720)$                 -29% Professional Services were under budget due to lower than anticipated  
outside counsel consultations due to retention of inhouse counsel.

     Miscellaneous 62,715$                    54,820$                    7,895$                      14% Miscellanoues expenses were over budget due to increased training for 
newer staff.

     Depreciation 157,875$                  127,913$                  29,962$                    23% Depreciation expenses were over budget due to purchase of 
supplemental air conditioning for IT facility and capitalization of 
software.

  Total Operating Expenses 3,334,490$               3,810,173$              (475,683)$                -12%

Total Direct Expenses 9,596,225$               11,418,044$            (1,821,819)$             -16%

Total Indirect Expenses 1.00$                        -$                         1.00$                       

Other Non-Operating Expenses -$                          13,705$                    (13,705)$                   -100% Actual Cost were allocated across the program areas and indirect 
functions based on FTE ratio.

Total Expenses 9,596,226$               11,418,044$            (1,821,818)$             

Change in Assets 1,924,759$               82,394$                   1,842,365$              

Fixed Assets:
     Depreciation (157,875)$                 (127,913)$                 (29,962)$                   23% Depreciation expenses were over budget due to unbudgeted purchase 

of supplemental air conditioning for IT facility and capitalization of 
software.

     Computer & Software CapEx 105,641$                  -$                          105,641$                   Upgrades to the Compliance Data Administration Application and 
website enhancements were not budgeted.  Wedsite enhancements 
spread across all program areas based on FTE ratio.



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Regional Entity Division

     Furniture & Fixtures CapEx 7,861$                      18,273$                    (10,412)$                   -57% Furniture & Fixtures CapEx were under budget due to downscale of 
office furniture requirements.

     Equipment CapEx 7,155$                      27,410$                   (20,255)$                  -74% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                          18,273$                   (18,273)$                  -100% NPCC made no leasehold improvements. 
Change in Fixed Assets 37,218$                    63,957$                   (26,739)$                  -42%

TOTAL CHANGE IN ASSETS 1,961,977$               146,351$                 1,815,626$              

Full-Time Equivalents 27.41 27.41 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Reliability Standards

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments 1,101,945$               1,101,945$              -$                            0%
     Penalty Sanctions -$                            
  Total ERO Funding 1,101,945$               1,101,945$              -$                            

Membership Fees & Non-Stat Assessments -$                            
Testing Fees -$                            
Services & Software -$                            
Workshops -$                            
Interest 1,499$                      1,499$                           Interest income while not budgeted is apportioned by 

RE/CS FTE ratio

Miscellaneous -$                            
Total Funding 1,103,444$               1,101,945$              1,499$                         

Direct Expenses:
  Personnel Expenses
     Salaries 372,450$                  393,493$                  (21,043)$                      -5% Salaries were under budget due to at risk compensation 

component (incentive compensation) approved at less than 
100% based on corporate goal attainment and individual 
performance components.

     Payroll Taxes 24,600$                    21,049$                    3,551$                          17% Payroll Taxes were over budget due to FTE allocation ratio.
NPCC allocates total organizational tax costs rather than 
individual payroll taxes.

     Employee Benefits 73,357$                    94,757$                    (21,400)$                      -23% Employee Benefits expenses were under budget due to 
several staff opting out of health insurance coverage and 
staff vacancies throughout the year.

     Savings & Retirement 29,675$                    77,701$                    (48,026)$                      -62% Savings & Retirement were under budget due to 
unanticipated turnover and partial year hires. Employees 
hired after 2/6/07 must be on staff for the full calendar year 
to be eligible for annual discretionary 401k contribution.

  Total Personnel Expenses 500,082$                  587,000$                 (86,918)$                     

  Meeting Expenses
     Meetings 22,363$                    31,917$                    (9,554)$                        -30% Meeting expenses were under budget due to successful 

efforts to hold a greater volume of meetings at the NPCC 
and member company offices.

     Travel 71,756$                    126,532$                  (54,776)$                      -43% Travel expenses were under budget due to more meetings 
held at the NPCC offices, advance hotel bookings, 
adjustments to class of hotel being used, along with 
meetings held via teleconference/webinar.

     Conference Calls 6,004$                      12,155$                    (6,151)$                        -51% Conference Calls were under budget due to NPCC 
negotiating less costly rates.

  Total Meeting Expenses 100,123$                  170,604$                 (70,481)$                     

  Operating Expenses
     Consultants & Contracts 59,265$                    35,143$                    24,122$                        69% Consultants & Contracts were over budget due to increased 

standards activity and the Rules of Procedure mandates 
with regard to criteria consistency.

     Office Rent 45,531$                    45,667$                   (136)$                          0%
     Office Costs 18,152$                    20,910$                    (2,758)$                        -13% Office Costs were under budget due to lower than 

anticipated real estate tax escalations and minimal 
maintenance activities. 

     Computer and Equipment Leases 7,820$                      9,767$                      (1,947)$                        -20% Computer and Equipment Leases were under budget based 
upon overall FTE allocations.

     Professional Services 25,663$                    9,333$                      16,330$                        175% Professional Services were over budget due to greater than 
anticipated  activities with regard to legal services 
associated with provincial regulators filings (Ontario and 
Nova Scotia).

     Miscellaneous 3,340$                      4,000$                      (660)$                           -17% Miscellanoues expenses in dollar terms were slightly under 
budget.

     Depreciation 11,525$                    9,333$                      2,192$                          23% Depreciation expenses were over budget due to unbudgeted 
purchase of supplemental air conditioning for IT facility 
and capitalization of software.

  Total Operating Expenses 171,296$                  134,153$                 37,143$                       

Total Direct Expenses 771,501$                  892,757$                 (121,256)$                   

Total Indirect Expenses 157,632$                  215,280$                  (57,648)$                      -27% The allocation of indirect expenses is based upon FTEs and 
expenditures in the overhead functions.

Other Non-Operating Expenses -$                          1,000$                      (1,000)$                        -100% Actual Cost were allocated across the program areas and 
indirect functions based on FTE ratio

Total Expenses 929,133$                  1,108,037$              (178,904)$                   

Change in Assets 174,311$                  (6,092)$                    180,403$                     

Fixed Assets:
     Depreciation (11,525)$                   (9,333)$                     (2,192)$                        23% Depreciation expenses were over budget due to unbudgeted 

purchase of supplemental air conditioning for IT facility 
and capitalization of software.

     Computer & Software CapEx 8,000$                      -$                          8,000$                           Enhancements to standards section of the NPCC website 
were not budgeted.

     Furniture & Fixtures CapEx 574$                         1,333$                      (759)$                           -57% Under budget while significant in percentage terms is not 
considered material in dollar terms.

     Equipment CapEx 542$                         2,000$                      (1,458)$                        -73% Equipment CapEx were under budget due to negotiated discounts.

     Leasehold Improvements -$                          1,333$                     (1,333)$                       -100% NPCC made no leasehold improvements 
Change in Fixed Assets 2,409$                      4,667$                     (2,258)$                       

    Allocation of Fixed Assets 734$                         (4,667)$                     5,401$                          -116% The allocation of assets is based upon FTEs and 
expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 176,720$                  (1,425)$                    178,145$                     

Full-Time Equivalents 2.00 2.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Compliance and Organiztion Registration and Certification

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments 6,198,595$           6,198,595$          -$                     0%
     Penalty Sanctions -$                     
  Total ERO Funding 6,198,595$           6,198,595$          -$                     

Membership Fees & Non-Stat Assessments -$                     
Testing Fees -$                     
Services & Software -$                     
Workshops -$                     
Interest 8,995$                  8,995$                   Interest income while not budgeted is apportioned by 

RE/CS FTE ratio

Miscellaneous -$                     
Total Funding 6,207,590$           6,198,595$          8,995$                 

Direct Expenses:
  Personnel Expenses
     Salaries 1,762,526$           1,971,523$           (208,997)$            -11% Salaries were under budget due to fewer actual FTEs than 

budgeted.  Additionally, at risk compensation component 
(incentive compensation) approved at less than 100% 
based on corporate goal attainment and individual 
performance components.

     Payroll Taxes 110,758$              113,655$             (2,897)$               -3%
     Employee Benefits 317,500$              523,636$              (206,136)$            -39% Employee Benefits expenses were under budget due to 

several staff opting out of health insurance coverage and 
staff vacancies throughout the year.

     Savings & Retirement 86,417$                260,791$              (174,374)$            -67% Savings and Retirement Costs were under budget due to 
fewer actual FTEs than budgeted including unanticipated 
staff turnover.

Total Personnel Expenses 2,277,201$           2,869,605$          (592,404)$           

  Meeting Expenses
     Meetings 119,488$              26,628$                92,860$                349% Meeting expenses were significantly over budget due to 

substantial increased volume of meetings and expanded 
audit scope and depth.  Participation for certain emergent 
NERC workshops was not budgeted for 2010.

     Travel 300,147$              228,521$              71,626$                31% Travel expenses were over budget due to more time 
intensive meetings and expanded audit scope.  

     Conference Calls 15,355$                11,645$                3,710$                  32% Conference Calls were over budget due to increased 
volume and use of conference calls throughout 2010 to 
assist registered entities in their compliance efforts.  The 
scope and duration of pre audit and post audit conference 
calls has increased to provide registered entities better 
understanding of the complete audit process.

  Total Meeting Expenses 434,990$              266,794$             168,196$             

  Operating Expenses
     Consultants & Contracts 974,463$              1,207,000$           (232,537)$            -19% Consultants & Contracts were under budget due to 

efficiencies created by additional staff information 
requests to registered entities prior to deploying 
contractors thereby reducing the time spent by exclusive 
contract auditors with regard to supporting documentation 
collection.

     Office Rent 261,303$              274,000$             (12,697)$             -5%
     Office Costs 107,487$              125,461$              (17,974)$              -14% Office Costs were under budget due to lower than 

anticipated real estate tax escalations and minimal 
maintenance activities. 

     Computer and Equipment Leases 44,563$                58,600$                (14,037)$              -24% Computer and Equipment Leases were under budget due to 
unanticipated staff turnover.

     Professional Services 154,917$              56,000$                98,917$                177% Professional Services were over budget due to significant  
activities associated with the Bulk Electric System 
definition and associated filings.

     Miscellaneous 26,355$                24,000$                2,355$                  10% Miscellaneous expenses were over budget due to increased 
training.

     Depreciation 69,114$                56,000$                13,114$                23% Depreciation expenses were over budget due to 
unbudgeted purchase of supplemental air conditioning for 
IT facility and capitalization of software.

  Total Operating Expenses 1,638,202$           1,801,061$          (162,859)$           

Total Direct Expenses 4,350,393$           4,943,460$          (593,067)$           

Total Indirect Expenses 945,790$              1,291,680$           (345,890)$            -27% The allocation of indirect expenses is based upon FTEs 
and expenditures in the overhead functions.

Other Non-Operating Expenses -$                      6,000$                  (6,000)$                -100% Actual Cost were allocated across the program areas and 
indirect functions based on FTE ratio

Total Expenses 5,296,183$           6,235,140$          (938,957)$           

Change in Assets 911,407$              (36,545)$             947,952$             

Fixed Assets:
     Depreciation (69,114)$              (56,000)$              (13,114)$              23% Depreciation expenses were over budget due to 

unbudgeted purchase of supplemental air conditioning for 
IT facility and capitalization of software.

     Computer & Software CapEx 44,000$                -$                      44,000$                 Upgrades to the Compliance Data Administration 
Application and website enhancements were not budgeted.

     Furniture & Fixtures CapEx 3,441$                  8,000$                  (4,559)$                -57% Furniture & Fixtures CapEx were under budget due to 
downscale of office furniture's as well as negotiated 
discounts.

     Equipment CapEx 2,980$                  12,000$               (9,020)$               -75% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                      8,000$                 (8,000)$               -100% NPCC made no leasehold improvements.
Change in Fixed Assets 18,693$                28,000$               (9,307)$               

    Allocation of Fixed Assets 4,405$                  (28,000)$              32,405$                -116% The allocation of assets is based upon FTEs and 
expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 930,100$              (8,545)$               938,645$             

Full-Time Equivalents 12.00 12.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments 2,833,957$              2,833,957$              -$                           0%
     Penalty Sanctions -$                           
  Total ERO Funding 2,833,957$              2,833,957$              -$                           

Membership Fees & Non-Stat Assessments -$                           
Testing Fees -$                           
Services & Software -$                           
Workshops -$                           
Interest 3,673$                    3,673$                         Interest income while not budgeted is apportioned by RE/CS 

FTE ratio

Miscellaneous -$                           
Total Funding 2,837,630$              2,833,957$              3,673$                       

Direct Expenses:
  Personnel Expenses
     Salaries 884,490$                 908,665$                 (24,175)$                    -3%

     Payroll Taxes

57,154$                   50,634$                   6,520$                        13% Payroll Taxes were over budget due to FTE allocation ratio.  
NPCC allocates total organizational tax costs rather than 
individual payroll taxes.

     Employee Benefits

166,566$                 223,793$                 (57,227)$                     -26% Employee Benefits expenses were under budget due to several 
staff opting out of health insurance coverage and staff vacancies 
throughout the year.

     Savings & Retirement

69,529$                   192,172$                 (122,643)$                   -64% Savings & Retirement were under budget due to unanticipated 
turnover and partial year hires. Employees hired after 2/6/07 
must be on staff for the full calendar year to be eligible for 
annual discretionary 401k contribution.

  Total Personnel Expenses 1,177,739$              1,375,264$              (197,525)$                  

  Meeting Expenses
     Meetings 52,517$                   51,789$                   728$                          1%

     Travel 105,788$                 212,738$                 (106,950)$                   -50% Travel expenses were under budget due to more meetings held at 
the NPCC offices.

     Conference Calls 13,003$                   40,351$                   (27,348)$                     -68% Conference Calls were under budget due to lower than 
anticipated volume or necessity.

  Total Meeting Expenses 171,308$                 304,878$                 (133,570)$                  

  Operating Expenses

     Consultants & Contracts

343,353$                 396,277$                 (52,924)$                     -13% Consultants & Contracts were under budget due to increases in 
staff performance of probablistic assessments and in-house 
modeling and analysis of the power system.

     Office Rent 108,715$                 111,883$                 (3,168)$                      -3%
     Office Costs 47,656$                   51,230$                   (3,574)$                      -7%

     Computer and Equipment Leases

18,640$                   23,928$                   (5,288)$                       -22% Computer and Equipment Leases were under budget due to 
unfilled positions, positions being filled later than planned, and 
unanticipated staff turnover.

     Professional Services
62,690$                   22,867$                   39,823$                      174% Professional Services were over budget due to significant 

assessment activities associated with the Bulk Electric System 
definition.

     Miscellaneous
15,325$                   9,800$                    5,525$                        56% Miscellaneous expenses were over budget due to greater 

employee participation in industry forums.

     Depreciation

28,216$                   22,867$                   5,349$                        23% Depreciation expenses were over budget due to unbudgeted 
purchase of supplemental air conditioning for IT facility and 
capitalization of software.

  Total Operating Expenses 624,595$                 638,852$                 (14,257)$                    

Total Direct Expenses 1,973,642$              2,321,444$              (347,802)$                  

Total Indirect Expenses 386,198$                 527,436$                 (141,238)$                   -27% The allocation of indirect expenses is based upon FTEs and 
expenditures in the overhead functions.

Other Non-Operating Expenses -$                        2,450$                    (2,450)$                       -100% Actual Cost were allocated across the program areas and indirect 
functions based on FTE ratio

Total Expenses 2,359,840$              2,848,880$              (489,040)$                  

Change in Assets 477,790$                 (14,923)$                 492,713$                   

Fixed Assets:

     Depreciation

(28,216)$                 (22,867)$                 (5,349)$                       23% Depreciation expenses were over budget due to unbudgeted 
purchase of supplemental air conditioning for IT facility and 
capitalization of software.

     Computer & Software CapEx 19,600$                   -$                        19,600$                       Enhancements to reliability assessments section of the NPCC 
website were not budgeted.

     Furniture & Fixtures CapEx 1,405$                    3,267$                    (1,862)$                       -57% Furniture & Fixtures CapEx were under budget due to 
downscale of office furniture's as well as negotiated discounts.

     Equipment CapEx 1,328$                    4,900$                    (3,572)$                      -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                        3,267$                    (3,267)$                      -100% NPCC made no leasehold improvements 
Change in Fixed Assets 5,883$                    11,433$                   (5,550)$                      

    Allocation of Fixed Assets 1,799$                    (11,433)$                 13,232$                      -116% The allocation of assets is based upon FTEs and expenditures in 
the overhead functions.

TOTAL CHANGE IN ASSETS 483,673$                 (3,490)$                   487,163$                   

Full-Time Equivalents 4.90 4.90 0.00



Northeast Power Coordinating Council, Inc.
2010 Statement of Activities Summary

Training and Education

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments 109,440$               109,440$               -$                      0%
     Penalty Sanctions -$                      
  Total ERO Funding 109,440$               109,440$               -$                      

Membership Fees & Non-Stat Assessments -$                      
Testing Fees -$                      
Services & Software -$                      
Workshops -$                      
Interest 75$                        75$                       Interest income while not budgeted is apportioned by RE/CS FTE ratio
Miscellaneous -$                      
Total Funding 109,515$               109,440$               75$                       

Direct Expenses:
  Personnel Expenses
     Salaries 18,332$                 19,206$                 (874)$                    -5%
     Payroll Taxes 1,213$                   1,044$                   169$                      16% Payroll Taxes were over budget due to FTE allocation ratio.  NPCC 

allocates total organizational tax costs rather than individual payroll taxes.

     Employee Benefits 4,242$                   5,278$                   (1,036)$                  -20% Employee Benefits expenses were under budget due to several staff 
opting out of health insurance coverage and staff vacancies throughout the 
year.

     Savings & Retirement 1,456$                   5,267$                   (3,811)$                  -72% Savings and Retirement Costs were under budget due to fewer actual 
FTEs than budgeted.

  Total Personnel Expenses 25,243$                 30,795$                 (5,552)$                 

  Meeting Expenses
     Meetings 1,715$                   58,346$                 (56,631)$                -97% Meeting expenses were under budget due to successful efforts to hold 

training meetings at member company meeting facilities.

     Travel 3,673$                   3,874$                   (201)$                    -5%
     Conference Calls 86$                        508$                      (422)$                     -83% Under budget while significant in percentage terms is not deemed 

material in dollar terms.

Total Meeting Expenses 5,474$                   62,728$                 (57,254)$               

  Operating Expenses
     Consultants & Contracts 1,057$                   457$                      600$                      131% Consultants & Contracts were over budget due to reimbursement for 

speakers in the training and education program area.

     Office Rent 2,245$                   2,283$                   (38)$                      -2%
     Office Costs 871$                      1,046$                   (175)$                     -17% Under budget while significant in percentage terms is not deemed 

material in dollar terms.

     Computer and Equipment Leases 389$                      488$                      (99)$                       -20% Under budget while significant in percentage terms is not deemed 
material in dollar terms.

     Professional Services (713)$                     467$                     (1,180)$                 -253% Nominal fees resulted in a credit balance to training.
     Miscellaneous 440$                      200$                      240$                      120% Over budget while significant in percentage terms is not deemed material 

in dollar terms.

     Depreciation 570$                      467$                      103$                      22% Depreciation expenses were over budget due to unbudgeted purchase of 
supplemental air conditioning for IT facility and capitalization of 
software.

  Total Operating Expenses 4,859$                   5,408$                   (549)$                    

Total Direct Expenses 35,576$                 98,981$                 (63,405)$               

Total Indirect Expenses 7,882$                   10,764$                 (2,882)$                  -27% The allocation of indirect expenses is based upon FTEs and expenditures 
in the overhead functions.

Other Non-Operating Expenses -$                       50$                        (50)$                       -100% Actual Cost were allocated across the program areas and indirect 
functions based on FTE ratio

Total Expenses 43,458$                 109,745$               (66,287)$               

Change in Assets 66,057$                 (305)$                    66,362$                

Fixed Assets:
     Depreciation (570)$                     (467)$                     (103)$                     22% Depreciation expenses were over budget due to unbudgeted purchase of 

supplemental air conditioning for IT facility and capitalization of 
software.

     Computer & Software CapEx 400$                      -$                       400$                       Enhancements to training and education section of the NPCC website 
were not budgeted.

     Furniture & Fixtures CapEx 28$                        67$                        (39)$                       -58% Furniture & Fixtures CapEx were under budget due to downscale of 
office furniture's as well as negotiated discounts.

     Equipment CapEx 27$                        100$                      (73)$                       -73% Equipment CapEx were under budget due to negotiated discounts.

     Leasehold Improvements -$                       67$                       (67)$                      -100% NPCC made no leasehold improvements 
Change in Fixed Assets 115$                      233$                     (118)$                    

    Allocation of Fixed Assets 37$                        (233)$                     270$                      -116% The allocation of assets is based upon FTEs and expenditures in the 
overhead functions.

TOTAL CHANGE IN ASSETS 66,172$                 (72)$                      66,244$                

Full-Time Equivalents 0.10 0.10 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
ERO Funding
     ERO Assessments 1,110,147$           1,110,147$          -$                     0%
     Penalty Sanctions -$                      -$                     -$                     
Total ERO Funding 1,110,147$           1,110,147$          -$                     

Membership Fees & Non-Stat Assessments -$                     
Testing Fees -$                     
Services & Software -$                     
Workshops -$                     
Interest 1,499$                  1,499$                 Interest income while not budgeted is apportioned by RE/CS FTE 
Miscellaneous -$                     
Total Funding 1,111,646$           1,110,147$          1,499$                 

Direct Expenses:
  Personnel Expenses

     Salaries

377,899$              402,699$              (24,800)$               -6% Salaries were under budget due to at risk compensation component 
(incentive compensation) approved at less than 100% based on 
corporate goal attainment and individual performance components.

     Payroll Taxes
24,987$                21,038$                3,949$                  19% Payroll Taxes were over budget due to FTE allocation ratio.  NPCC 

allocates total organizational tax costs rather than individual 
payroll taxes.

     Employee Benefits 48,779$                53,879$               (5,100)$                -9%

     Savings & Retirement

29,852$                108,315$              (78,463)$               -72% Savings & Retirement were under budget due to cost associated 
with staffing challenges. Employees hired after 2/6/07 must be on 
staff for the full calendar year to be eligible for annual 
discretionary 401k contribution.

  Total Personnel Expenses 481,517$              585,931$             (104,414)$            

  Meeting Expenses

     Meetings
13,514$                25,917$                (12,403)$               -48% Meeting expenses were under budget due to successful efforts to 

hold meetings at the NPCC and member company offices.

     Travel

60,095$                66,902$                (6,807)$                 -10% Travel expenses were under budget due to increase in onsite 
meetings, advance hotel bookings, adjustments to class of hotel 
being used, along with meetings held via teleconference.

     Conference Calls
1,989$                  4,055$                  (2,066)$                 -51% Conference Calls were under budget due to NPCC negotiating less 

costly rates.

  Total Meeting Expenses 75,598$                96,874$               (21,276)$              

  Operating Expenses

     Consultants & Contracts

130,930$              118,143$              12,787$                11% Consultant & Contracts was over budget due to the developer and 
maintainer of the NPCC SAFNR displays, cost escalations were 
greater than budgeted.

     Office Rent
51,574$                45,667$                5,907$                  13% Office Rent was over budget due to FTE allocation ratio.  NPCC 

allocates total organizational rental costs rather than individual 
square footage.

     Office Costs 20,486$                20,910$               (424)$                   -2%

     Computer and Equipment Leases
7,822$                  9,767$                  (1,945)$                 -20% While significant in percentage terms this variance in dollar terms 

is not considered material.

     Professional Services

25,669$                9,333$                  16,336$                175% NPCC negotiated reciprical Non-Disclosure Agreements (NDAs) 
with MISO and PJM with regard to neighboring SAFNR displays.  
This effort was not budgeted.

     Miscellaneous

4,859$                  4,000$                  859$                     21% Miscellaneous expenses were over budget due to increased 
training.  While significant in percentage terms this variance in 
dollar terms is not considered material.

     Depreciation

11,525$                9,333$                  2,192$                  23% Depreciation expenses were over budget due to unbudgeted 
purchase of supplemental air conditioning for IT facility and 
capitalization of software.

  Total Operating Expenses 252,865$              217,153$             35,712$               

Total Direct Expenses 809,980$              900,958$             (90,978)$              

Total Indirect Expenses
157,632$              215,280$              (57,648)$               -27% The allocation of indirect expenses is based upon FTEs and 

expenditures in the overhead functions.

Other Non-Operating Expenses
-$                      1,000$                  (1,000)$                 -100% Actual Cost were allocated across the program areas and indirect 

functions based on FTE ratio

Total Expenses 967,612$              1,116,238$          (148,626)$            

Change in Assets 144,034$              (6,091)$                150,125$             

Fixed Assets;

     Depreciation

(11,525)$               (9,333)$                 (2,192)$                 23% Depreciation expenses were over budget due to unbudgeted 
purchase of supplemental air conditioning for IT facility and 
capitalization of software.

     Computer & Software CapEx
8,000$                  -$                      8,000$                   Enhancements to operational data section of the NPCC website 

were not budgeted.

     Furniture & Fixtures CapEx
574$                     1,333$                  (759)$                    -57% Furniture & Fixtures CapEx were under budget due to downscale 

of office furniture.

     Equipment CapEx 542$                     2,000$                 (1,458)$                -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                      1,333$                 (1,333)$                -100% NPCC made no leasehold improvements 
Change in Fixed Assets 2,409$                  4,667$                 (2,258)$                

    Allocation of Fixed Assets 734$                     (4,667)$                 5,401$                  -116% The allocation of assets is based upon FTEs and expenditures in the 
overhead functions.

TOTAL CHANGE IN ASSETS 146,443$              (1,424)$                147,867$             

Full-Time Equivalents 2.00 2.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Committees and Member Forums

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments -$                     -$                    -$                    
     Penalty Sanctions -$                    
  Total ERO Funding -$                     -$                    -$                    

Membership Fees & Non-Stat Assessments -$                    
Testing Fees -$                    
Services & Software -$                    
Workshops -$                    
Interest 375$                     375$                      Interest income while not budgeted is apportioned by RE/CS FTE 

ratio

Miscellaneous -$                    
Total Funding 375$                     -$                    375$                    

Direct Expenses:
  Personnel Expenses
     Salaries 45,712$                47,208$               (1,496)$               -3%
     Payroll Taxes 3,021$                  3,004$                 17$                      1%
     Employee Benefits 15,956$                17,020$               (1,064)$               -6%
     Savings & Retirement 3,170$                  13,446$                (10,276)$              -76% Savings and Retirement Costs were under budget due to fewer 

actual FTEs than budgeted.

  Total Personnel Expenses 67,859$                80,678$               (12,819)$             

  Meeting Expenses
     Meetings 722$                     3,194$                  (2,472)$                -77% Meeting expenses were under budget due to successful efforts to 

hold meetings at the NPCC and member company offices.

     Travel 800$                     22,746$                (21,946)$              -96% Travel expenses were significantly under budget due to majority of 
meetings held at NPCC offices.

     Conference Calls 48$                       215$                     (167)$                   -78% Under budget while significant in percentage terms is not deemed 
material in dollar terms.

  Total Meeting Expenses 1,570$                  26,155$               (24,585)$             

  Operating Expenses
     Consultants & Contracts 5,313$                  2,286$                  3,027$                  132% Consultants & Contracts were over budget due to greater activity 

with regard to public information consultations.

     Office Rent 11,304$                11,417$               (113)$                  -1%
     Office Costs 3,844$                  5,228$                  (1,384)$                -26% Office Costs were under budget due to lower than anticipated real 

estate tax escalations. 

     Computer and Equipment Leases 1,955$                  2,442$                  (487)$                   -20% Under budget while significant in percentage terms is not deemed 
material in dollar terms.

     Professional Services 6,894$                  2,333$                  4,561$                  195% Professional Services were over budget due to greater than 
anticipated  confidentiality agreement activities.

     Miscellaneous 888$                     1,000$                  (112)$                   -11% Under budget while significant in percentage terms is not deemed 
material in dollar terms.

     Depreciation 2,886$                  2,333$                  553$                     24% Under budget while significant in percentage terms is not deemed 
material in dollar terms.

  Total Operating Expenses 33,084$                27,039$               6,045$                 

Total Direct Expenses 102,513$              134,122$             (31,609)$             

Total Indirect Expenses (102,513)$            (134,122)$            31,609$                -24% The allocation of indirect expenses is based upon FTEs and 
expenditures in the overhead functions.

Other Non-Operating Expenses -$                     250$                     (250)$                   -100% Actual Cost were allocated across the program areas and indirect 
functions based on FTE ratio

Total Expenses -$                     -$                    -$                    

Change in Assets 375$                     -$                    375$                    

Fixed Assets:
     Depreciation (2,886)$                (2,333)$                (553)$                   24% Depreciation expenses were over budget due to unbudgeted 

purchase of supplemental air conditioning for IT facility and 
capitalization of software.

     Computer & Software CapEx 2,000$                  -$                     2,000$                   Enhancements to industry forums section of the NPCC website 
were not budgeted.

     Furniture & Fixtures CapEx 143$                     333$                     (190)$                   -57% Furniture & Fixtures CapEx were under budget due to downscale of 
office furniture.

     Equipment CapEx 135$                     500$                    (365)$                  -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                     333$                    (333)$                  -100% NPCC made no leasehold improvements 
Change in Fixed Assets 608$                     1,167$                 (559)$                  

    Allocation of Fixed Assets (608)$                   (1,167)$                559$                     -48% The allocation of assets is based upon FTEs and expenditures in the 
overhead functions.

TOTAL CHANGE IN ASSETS 983$                     1,167$                 (184)$                  

Full-Time Equivalents 0.50 0.50 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

General and Administrative

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments 146,354$             146,354$            -$                    0%
     Penalty Sanctions -$                    
  Total ERO Funding 146,354$             146,354$            -$                    

Membership Fees & Non-Stat Assessments -$                    
Testing Fees -$                    
Services & Software -$                    
Workshops -$                    
Interest 1,432$                 1,432$                  Interest income while not budgeted is apportioned by RE/CS FTE 

ratio

Miscellaneous -$                    
Total Funding 147,786$             146,354$            1,432$                

Expenses:
  Personnel Expenses
     Salaries 44,154$               49,992$              (5,838)$               -12% Salaries were under budget due to fewer actual FTEs than budgeted.
     Payroll Taxes 2,908$                 1,619$                 1,289$                 80% Payroll Taxes were over budget due to FTE allocation ratio.  NPCC 

allocates total organizational tax costs rather than individual payroll 
taxes.

     Employee Benefits 5,998$                 10,750$               (4,752)$                -44% Employee Benefits expenses were under budget due to several staff 
opting out of health insurance coverage and staff vacancies 
throughout the year.

     Savings & Retirement 26,771$               14,469$               12,302$               85% Savings and Retirement expenses were over budget due to the above 
mention staff tunover.

  Total Personnel Expenses 79,831$               76,830$              3,001$                

  Meeting Expenses
     Meetings 1,232$                 871$                    361$                    41% Over budget while significant in percentage terms is not deemed 

material in dollar terms.

     Travel 28,912$               6,206$                 22,706$               366% Travel expenses were over budget due to North America wide search 
efforts and interviews of Board Chair candidates brought to NPCC's 
New York City office.

     Conference Calls 186$                    147$                    39$                      27% Conference Calls were over budget due to increase use of conference 
calls throughout 2010.

  Total Meeting Expenses 30,330$               7,224$                23,106$              

  Operating Expenses
     Consultants & Contracts 22,092$               8,732$                 13,360$               153% Consultants & Contracts were over budget due actuarial coordination 

work required by PWC for the independent audit of financial 
statements.

     Office Rent 42,805$               43,600$              (795)$                  -2%
     Office Costs 17,747$               19,969$               (2,222)$                -11% Office Costs were under budget due to lower than anticipated real 

estate tax escalations. 

     Computer and Equipment Leases 7,470$                 9,277$                 (1,807)$                -19% Computer and Equipment Leases were under budget due to extension 
of various leases to coterminate with others.

     Professional Services 33,803$               8,913$                 24,890$               279% Professional Services were over budget due to greater than 
anticipated  activities in support of corporate governance changes.

     Miscellaneous 3,110$                 3,820$                 (710)$                   -19% Under budget while significant in percentage terms is not deemed 
material in dollar terms.

     Depreciation 11,006$               8,913$                 2,093$                 23% Depreciation expenses were over budget due to purchases of 
supplemental air conditioning for IT facility and capitalization of 
software.

  Total Operating Expenses 138,033$             103,224$            34,809$              

Total Direct Expenses 248,194$             188,233$            59,961$              

Total Indirect Expenses (248,194)$            (188,232)$            (59,962)$              32% The allocation of indirect expenses is based upon FTEs and 
expenditures in the overhead functions.

Other Non-Operating Expenses -$                     955$                    (955)$                   -100% Actual Cost were allocated across the program areas and indirect 
functions based on FTE ratio

Total Expenses -$                     1$                        (1)$                      

Change in Assets 147,786$             146,353$            1,433$                

Fixed Assets:
     Depreciation (11,006)$              (8,913)$                (2,093)$                23% Depreciation expenses were over budget due to unbudgeted purchase 

of supplemental air conditioning for IT facility and capitalization of 
software.

     Computer & Software CapEx 7,641$                 -$                     7,641$                  Enhancements to Board of Directors and members only section of 
the NPCC website were not budgeted.

     Furniture & Fixtures CapEx 548$                    1,273$                 (725)$                   -57% Furniture & Fixtures CapEx were under budget due to downscale of 
office furniture's as well as negotiated discounts.

     Equipment CapEx 517$                    1,910$                (1,393)$               -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                     1,273$                (1,273)$               -100% NPCC made no leasehold improvements 
Change in Fixed Assets 2,300$                 4,457$                (2,157)$               

TOTAL CHANGE IN ASSETS 150,086$             150,810$            (724)$                  

    Allocation of Fixed Assets (2,300)$                (4,457)$                2,157$                 -48% The allocation of assets is based upon FTEs and expenditures in the 
overhead functions.

Full-Time Equivalents 1.91 1.91 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Legal and Regulatory

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments -$                       -$                      
     Penalty Sanctions -$                      
  Total ERO Funding -$                       -$                      -$                      

Membership Fees & Non-Stat Assessments -$                      
Testing Fees -$                      
Services & Software -$                      
Workshops -$                      
Interest -$                      
Miscellaneous -$                      
Total Funding -$                       -$                      -$                      

Direct Expenses:
  Personnel Expenses
     Salaries -$                      
     Payroll Taxes -$                      
     Employee Benefits -$                      
     Savings & Retirement -$                      
Total Personnel Expenses -$                       -$                       -$                       Personnel Expenses for this function are budgeted and recorded 

under General and Administrative.

  Meeting Expenses
      Meetings -$                      
      Travel -$                      
     Conference Calls -$                      
  Total Meeting Expenses -$                       -$                      -$                      

  Operating Expenses
     Consultants & Contracts -$                      
     Office Rent -$                      
     Office Costs -$                      
     Computer and Equipment Leases -$                      
     Professional Services 201,628$               456,833$               (255,205)$              -56% Professional Services were under budget due to retention of on-

staff counsel resulting in significantly lower Legal Fees.  

     Miscellaneous -$                      
     Depreciation -$                      
Total Operating Expenses 201,628$              456,833$               (255,205)$             

Total Direct Expenses 201,628$              456,833$               (255,205)$             

Total Indirect Expenses (201,628)$              (456,833)$              255,205$               -56% The allocation of indirect expenses is based upon FTEs and 
expenditures in the overhead functions.

Other Non-Operating Expenses -$                       -$                      -$                      

Total Expenses -$                       -$                      -$                      

Change in Assets -$                       -$                      -$                      

Fixed Assets
     Depreciation -$                       -$                      -$                      
     Computer & Software CapEx -$                      
     Furniture & Fixtures CapEx -$                      
     Equipment CapEx -$                      
     Leasehold Improvements -$                      
Change in Fixed Assets -$                       -$                      -$                      

    Allocation of Fixed Assets -$                       -$                       -$                       The allocation of assets is based upon FTEs and expenditures in 
the overhead functions.

TOTAL CHANGE IN ASSETS -$                       -$                      -$                      

Full-Time Equivalents 0.00 0.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Information Technology

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments -$                     -$                    -$                    
     Penalty Sanctions -$                    
  Total ERO Funding -$                     -$                    -$                    

Membership Fees & Non-Stat Assessments -$                    
Testing Fees -$                    
Services & Software -$                    
Workshops -$                    
Interest 1,499$                  1,499$                   Interest income while not budgeted is apportioned by RE/CS FTE 

ratio
Miscellaneous -$                    
Total Funding 1,499$                  -$                    1,499$                 

Direct Expenses:
  Personnel Expenses
     Salaries 300,816$              307,758$             (6,942)$               -2%
     Payroll Taxes 19,862$                19,673$               189$                    1%
     Employee Benefits 90,130$                89,491$               639$                    1%

     Savings & Retirement

23,040$                85,894$                (62,854)$              -73% Savings & Retirement were under budget due to unanticipated 
turnover and partial year hires. Employees hired after 2/6/07 must 
be on staff for the full calendar year to be eligible for annual 
discretionary 401k contribution.

  Total Personnel Expenses 433,848$              502,816$             (68,968)$             

  Meeting Expenses
     Meetings 24,310$                12,777$                11,533$                90% Meeting expenses were over budget due to unbudgeted participation 

in the cyber security workshop.

     Travel 14,746$                90,985$                (76,239)$              -84% Travel expenses were under budget due to heavy reliance on 
meetings held via teleconference/webinar.

     Conference Calls 9,783$                  860$                     8,923$                  1038% Conference Calls were significantly over budget due to increase use 
of CIP conference calls throughout 2010.

  Total Meeting Expenses 48,839$                104,622$             (55,783)$             

  Operating Expenses

     Consultants & Contracts
21,508$                9,143$                  12,365$                135%

New website development initiated earlier than budgeted.  
Additional support of IT infrastructure required.

     Office Rent 45,186$                45,667$               (481)$                  -1%
     Office Costs 19,095$                20,910$               (1,815)$               -9%
     Computer and Equipment Leases 7,821$                  9,767$                  (1,946)$                -20% Computer and Equipment Leases were under budget based upon 

overall FTE allocations.

     Professional Services 27,157$                9,333$                  17,824$                191% Website enhancements and development more extensive than 
envisioned.

     Miscellaneous 3,575$                  4,000$                  (425)$                   -11% Miscellanoues expenses were under budget due to workload 
impacting training opportunities.

     Depreciation 11,525$                9,333$                  2,192$                  23% Depreciation expenses were over budget due to unbudgeted 
purchase of supplemental air conditioning for IT facility and 
capitalization of software.

  Total Operating Expenses 135,867$              108,153$             27,714$               

Total Direct Expenses 618,554$              716,591$             (98,037)$             

Total Indirect Expenses
(618,554)$            (716,591)$            98,037$                -14% The allocation of indirect expenses is based upon FTEs and 

expenditures in the overhead functions.

Other Non-Operating Expenses
-$                     1,000$                  (1,000)$                -100% Actual Cost were allocated across the program areas and indirect 

functions based on FTE ratio

Total Expenses -$                     -$                    -$                    

Change in Assets 1,499$                  -$                    1,499$                 

Fixed Assets:

     Depreciation
(11,525)$              (9,333)$                (2,192)$                23% Depreciation expenses were over budget due to unbudgeted 

purchase of supplemental air conditioning for IT facility and 
capitalization of software.

     Computer & Software CapEx 8,000$                  -$                    8,000$                 Enhancements to implement web portal were not budgeted.

     Furniture & Fixtures CapEx
574$                     1,333$                  (759)$                   -57%

Furniture & Fixtures CapEx were under budget due to downscale of 
office furniture's as well as negotiated discounts.

     Equipment CapEx 542$                     2,000$                 (1,458)$               -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                     1,333$                 (1,333)$               -100% NPCC made no leasehold improvements 
Change in Fixed Assets 2,409$                  4,667$                 (2,258)$               

    Allocation of Fixed Assets (2,409)$                (4,667)$                2,258$                  -48% The allocation of assets is based upon FTEs and expenditures in the 
overhead functions.

TOTAL CHANGE IN ASSETS 3,908$                  4,667$                 (759)$                  

Full-Time Equivalents 2.00 2.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Human Resources

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments -$                    -$                   -$                   
     Penalty Sanctions -$                   
  Total ERO Funding -$                    -$                   -$                   

Membership Fees & Non-Stat Assessments -$                   
Testing Fees -$                   
Services & Software -$                   
Workshops -$                   
Interest 750$                    750$                     Interest income while not budgeted is apportioned by RE/CS FTE 

ratio
Miscellaneous -$                   
Total Funding 750$                    -$                   750$                   

Direct Expenses:
  Personnel Expenses
     Salaries 115,011$             118,109$            (3,098)$              -3%
     Payroll Taxes 7,600$                 7,866$                (266)$                 -3%
     Employee Benefits 36,200$               38,344$              (2,144)$              -6%
     Savings & Retirement 8,413$                 33,599$               (25,186)$             -75% Savings and Retirement Costs were under budget due to fewer 

actual FTEs than budgeted. 

  Total Personnel Expenses 167,224$             197,918$            (30,694)$            

  Meeting Expenses
     Meetings 12,497$               6,389$                 6,108$                 96% Meeting expenses were over budget due to various search efforts 

conducted over the year included work associated with retention of 
successor Chairman of the Board.

     Travel 7,228$                 45,493$               (38,265)$             -84% Travel expenses were under budget due to advance bookings, 
adjustments to class of hotel being used, along with meetings held 
via teleconference.

     Conference Calls 293$                    430$                    (137)$                  -32% Under budget while significant in percentage terms is not considered 
material in dollar terms.

  Total Meeting Expenses 20,018$               52,312$              (32,294)$            

  Operating Expenses
     Consultants & Contracts 10,749$               4,572$                 6,177$                 135% Consultants & Contracts were over budget due to NPCC's human 

resource and background check requirements increasing to a higher 
level than anticipated.

     Office Rent 22,578$               22,833$              (255)$                 -1%
     Office Costs 9,813$                 10,455$              (642)$                 -6%
     Computer and Equipment Leases 3,909$                 4,883$                 (974)$                  -20% Computer and Equipment Leases were under budget due to 

extension of various leases to coterminate with others.

     Professional Services 11,716$               4,667$                 7,049$                 151% Professional Services were over budget due to greater than 
anticipated  activities in support of retention of successor Chairman 
of the Board.

     Miscellaneous 2,668$                 2,000$                 668$                    33% Over budget while significant in percentage terms is not considered 
material in dollar terms.

     Depreciation 5,754$                 4,667$                 1,087$                 23% Depreciation expenses were over budget due to purchases of 
supplemental air conditioning for IT facility and capitalization of 
software.

  Total Operating Expenses 67,187$               54,077$              13,110$              

Total Direct Expenses 254,429$             304,807$            (50,378)$            

Total Indirect Expenses (254,429)$           (304,805)$           50,376$               -17% The allocation of indirect expenses is based upon FTEs and 
expenditures in the overhead functions.

Other Non-Operating Expenses -$                    500$                    (500)$                  -100% Actual Cost were allocated across the program areas and indirect 
functions based on FTE ratio

Total Expenses -$                    2$                      (2)$                     

Change in Assets 750$                    (2)$                     752$                   

Fixed Assets:
     Depreciation (5,754)$               (4,667)$               (1,087)$               23% Depreciation expenses were over budget due to unbudgeted 

purchase of supplemental air conditioning for IT facility and 
capitalization of software.

     Computer & Software CapEx 4,000$                 -$                    4,000$                  Enhancements to organizational policy section of the NPCC website 
were not budgeted.

     Furniture & Fixtures CapEx 287$                    667$                    (380)$                  -57% Furniture & Fixtures CapEx were under budget due to downscale of 
office furniture's as well as negotiated discounts.

     Equipment CapEx 271$                    1,000$                (729)$                 -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                    667$                   (667)$                 -100% NPCC made no leasehold improvements 
Change in Fixed Assets 1,196$                 2,333$                (1,137)$              

    Allocation of Fixed Assets (1,196)$               (2,335)$               1,139$                 -49% The allocation of assets is based upon FTEs and expenditures in the 
overhead functions.

TOTAL CHANGE IN ASSETS 1,946$                 2,331$                (385)$                 

Full-Time Equivalents 1.00 1.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Accounting and Finance

(In Whole Dollars)

Variance
2010 Actual 2010 Budget 2010 Variance Over/(Under) Comments - Explain variances that are +/- 10%

Funding:
  ERO Funding
     ERO Assessments -$                   -$                  -$                  
     Penalty Sanctions -$                  
  Total ERO Funding -$                   -$                  -$                  

Membership Fees & Non-Stat Assessments -$                  -$                  
Testing Fees -$                  -$                  
Services & Software -$                  -$                  
Workshops -$                  -$                  
Interest 750$                   -$                   750$                    Interest income while not budgeted is apportioned by RE/CS FTE ratio

Miscellaneous -$                  -$                  
Total Funding 750$                   -$                  750$                  

Direct Expenses:
  Personnel Expenses
     Salaries 101,540$            101,218$            322$                  0%
     Payroll Taxes 6,677$                6,642$                35$                    1%
     Employee Benefits 44,199$              20,506$              23,693$              116% Employee Benefits expenses were over budget due to overlaping hire due to 

advance notice of voluntary seperation.

     Savings & Retirement 7,225$                14,460$              (7,235)$              -50% Savings & Retirement were under budget due to unanticipated turnover and 
partial year hire. Employees hired after 2/6/07 must be on staff for the full 
calendar year to be eligible for annual discretionary 401k contribution.

  Total Personnel Expenses 159,641$            142,826$            16,815$             

  Meeting Expenses
      Meetings 1,403$                6,389$                (4,986)$              -78% Meeting expenses were under budget due to lower than anticipated volume of 

meetings in this area.

      Travel 1,803$                45,493$              (43,690)$            -96% Travel expenses were under budget due to advance bookings, adjustments to 
class of hotel being used, along with meetings held via teleconference.

     Conference Calls 94$                     430$                   (336)$                 -78% Under budget while significant in percentage terms is not considered material 
in dollar terms.

  Total Meeting Expenses 3,300$                52,312$              (49,012)$           

  Operating Expenses
     Consultants & Contracts 10,749$              4,572$                6,177$                135% Consultants & Contracts were over budget due to higher than expected audit 

fees.

     Office Rent 22,578$              22,833$              (255)$                -1%
     Office Costs 8,984$                10,455$              (1,471)$              -14% Office Costs were under budget due to lower than anticipated real estate tax 

escalations. 

     Computer and Equipment Leases 3,909$                4,883$                (974)$                 -20% Under budget while significant in percentage terms is not considered material 
in dollar terms.

     Professional Services 12,745$              214,810$            (202,065)$          -94% Professional Services were under budget due to deferral of transition from 
MIP fund accounting to Great Plains.

     Miscellaneous 2,155$                2,000$                155$                  8%
     Depreciation 5,754$                4,667$                1,087$                23% Depreciation expenses were over budget due to purchases of supplemental air 

conditioning for IT facility and capitalization of software.

  Total Operating Expenses 66,874$              264,220$            (197,346)$         

Total Direct Expenses 229,815$            459,858$            (230,043)$         

Total Indirect Expenses (229,815)$          (459,857)$          230,042$            -50% The allocation of indirect expenses is based upon FTEs and expenditures in 
the overhead functions.

Other Non-Operating Expenses -$                   500$                   (500)$                 -100% Actual Cost were allocated across the program areas and indirect functions 
based on FTE ratio

Total Expenses -$                   1$                      (1)$                    

Change in Assets 750$                   (1)$                    751$                  

Fixed Assets:
     Depreciation (5,754)$              (4,667)$              (1,087)$              23% Depreciation expenses were over budget due to unbudgeted purchase of 

supplemental air conditioning for IT facility and capitalization of software.

     Computer & Software CapEx 4,000$                -$                   4,000$                 Enhancements to user interface for finance and accounting section of the 
NPCC website were not budgeted.

     Furniture & Fixtures CapEx 287$                   667$                   (380)$                 -57% Furniture & Fixtures CapEx were under budget due to downscale of office 
furniture's as well as negotiated discounts.

     Equipment CapEx 271$                   1,000$                (729)$                -73% Equipment CapEx were under budget due to negotiated discounts.
     Leasehold Improvements -$                   667$                  (667)$                -100% NPCC made no leasehold improvements 
Change in Fixed Assets 1,196$                2,333$                (1,137)$             

    Allocation of Fixed Assets (1,196)$              (2,334)$              1,138$                -49% The allocation of assets is based upon FTEs and expenditures in the overhead 
functions.

TOTAL CHANGE IN ASSETS 1,946$                2,332$                (386)$                

Full-Time Equivalents 1.00 1.00 0.00



Northeast Power Coordinating Council, Inc.
2010 Statment of Activities Summary

Criteria Services Division

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance
Funding:
  ERO Funding
     ERO Assessments -$                            
     Penalty Sanctions -$                            
  Total ERO Funding -$                         -$                         -$                            

Membership Fees & Non-Stat Assessme 1,145,460$              1,145,478$              (18)$                            
Testing Fees -$                            
Services & Software -$                            
Workshops -$                            
Interest 1,941$                     -$                         1,941$                         
Miscellaneous -$                            
Total Funding 1,147,401$              1,145,478$              1,923$                         

Direct Expenses:
  Personnel Expenses
     Salaries 203,734$                 378,635$                 (174,901)$                   
     Payroll Taxes 14,683$                   23,156$                   (8,473)$                       
     Employee Benefits 59,633$                   103,438$                 (43,805)$                     
     Savings & Retirement 65,577$                   182,833$                 (117,256)$                   
  Total Personnel Expenses 343,627$                 688,062$                 (344,435)$                   

  Meeting Expenses
     Meetings 3,839$                     23,600$                   (19,761)$                     
     Travel 26,473$                   70,001$                   (43,528)$                     
     Conference Calls 15,910$                   4,645$                     11,265$                       
  Total Meeting Expenses 46,222$                   98,246$                   (52,024)$                     

  Operating Expenses
      Consultants & Contracts 27,632$                   125,340$                 (97,708)$                     
      Office Rent 58,478$                  59,150$                  (672)$                          
      Office Costs 22,951$                   28,181$                   (5,230)$                       
     Computer and Equipment Leases 10,127$                   12,698$                   (2,571)$                       
      Professional Services 50,591$                   75,110$                   (24,519)$                     
     Miscellaneous 4,708$                     5,180$                     (472)$                          
      Depreciation 14,911$                   12,087$                   2,824$                         
  Total Operating Expenses 189,398$                 317,746$                 (128,348)$                   

Total Direct Expenses 579,247$                 1,105,349$              (526,102)$                   

Total Indirect Expenses -$                         -$                         -$                            

Other Non-Operating Expenses -$                         1,295$                     (1,295)$                       

Total Expenses 579,247$                 1,105,349$              (526,102)$                   

Change in Assets 568,154$                 40,129$                   528,025$                     

Fixed Assets:
     Depreciation (14,911)$                 (12,087)$                 (2,824)$                       
     Computer & Software CapEx 10,359$                  -$                        10,359$                       
     Furniture & Fixtures CapEx 766$                       1,727$                    (961)$                          
     Equipment CapEx 795$                       2,590$                    (1,795)$                       
     Leasehold Improvements -$                        1,727$                    (1,727)$                       
Change in Fixed Assets 2,991$                    6,043$                    (3,052)$                       

TOTAL CHANGE IN ASSETS 571,145$                46,172$                  524,973$                     

Full-Time Equivalents 2.59 2.59 0.00
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PricewaterhouseCoopers LLP, 300 Madison Avenue, New York, NY 10017
T:(646) 471- 3000, F:(813) 207 3999, www.pwc.com/us

To the Board of Directors and the Members of
Northeast Power Coordinating Council, Inc.

In our opinion, the accompanying statements of financial position and the related statements of
activities and cash flows present fairly, in all mat
Northeast Power Coordinating Council, Inc. (the “Company”), as of December
2009, and the changes in its net assets and its cash flows for the years then ended
conformity with accounting principles
These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits of these statements in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, and evaluating the overall fi
presentation. We believe that our audits provide a reasonable basis for our opinion.

PricewaterhouseCoopers LLP
April 26, 2011

PricewaterhouseCoopers LLP, 300 Madison Avenue, New York, NY 10017
3000, F:(813) 207 3999, www.pwc.com/us

Report of Independent Auditors

and the Members of
Northeast Power Coordinating Council, Inc.

accompanying statements of financial position and the related statements of
present fairly, in all material respects, the financial position of

Northeast Power Coordinating Council, Inc. (the “Company”), as of December
and the changes in its net assets and its cash flows for the years then ended

conformity with accounting principles generally accepted in the United States of America.
These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audits. We

these statements in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of

l misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, and evaluating the overall fi
presentation. We believe that our audits provide a reasonable basis for our opinion.

PricewaterhouseCoopers LLP

accompanying statements of financial position and the related statements of
erial respects, the financial position of

Northeast Power Coordinating Council, Inc. (the “Company”), as of December 31, 2010 and
and the changes in its net assets and its cash flows for the years then ended in

generally accepted in the United States of America.
These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audits. We

these statements in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of

l misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, and evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.
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2010 2009

Assets
Cash 3,319,034$ 1,342,198$

Restricted cash 1,318,083 543,932

Investments 2,210,830 2,210,529

Prepaid expenses 180,383 167,150

Other assets 27,305 40,009

Equipment and leasehold improvements, less accumulated

depreciation and amortization of

$365,179 and $194,444, respectively 1,263,698 1,301,857

Total assets 8,319,333$ 5,605,675$

Liabilities and Net assets
Accrued expenses and other liabilities 926,730$ 725,069$

Accrued liability for pension 2,084,658 2,658,480

Deferred revenue - 326,771

Deferred rent 755,086 646,637

Total liabilities 3,766,474 4,356,957

Net assets
Unrestricted net assets 4,552,859 1,248,718

Total net assets 4,552,859 1,248,718

Total liabilities and net assets 8,319,333$ 5,605,675$
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2010 2009

Revenue
Membership dues 1,145,460$ 1,012,775$

Regional entity ERO funding 11,500,439 10,008,885

Penalty sanctions 811,000 -

Interest income 22,488 13,190

Total revenue 13,479,387 11,034,850

Opera ting expenses
Salaries and employee benefits 6,027,231 5,226,442

Administrative and consultant fees 1,672,873 1,308,416

Professional fees 528,970 616,486

Meetings and travel 874,796 797,730

Telephone and telecommunications 208,478 264,020

Office supplies and expense 171,382 342,851

Equipment leases 114,426 150,005

Rent expense 632,276 505,345

Insurance expense 26,402 14,911

Miscellaneous 67,423 35,876

Depreciation and amortization 172,784 129,855

Total operating expenses 10,497,041 9,391,937

Change in net assets before non-operating expenses 2,982,346 1,642,913

Non-opera ting income (expense)
Pension change other than net periodic pension cost 321,795 254,975

Increase in net assets 3,304,141 1,897,888

Net assets (deficit)
Beginning of year 1,248,718 (649,170)

End of year 4,552,859$ 1,248,718$
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2010 2009

Cash flows from operating activities
Change in net assets 3,304,141$ 1,897,888$

Depreciation and amortization 172,784 129,855

Loss on abandonment of fixed assets - 20,844

(Increase) decrease in prepaid expenses (13,233) 23,337

Decrease in other assets 10,355 28,250

Increase in accrued expenses and other liabilities 201,661 18,513

Decrease in accrued liability for pension (573,822) (293,770)

(Decrease) increase in deferred revenue (326,771) 74,795

Increase in deferred rent 108,449 106,322

Net cash provided by operating activities 2,883,564 2,006,034

Cash flows from investing activities
Purchases of equipment and leasehold improvements (132,577) (761,436)

Restricted cash (774,151) (42,871)

Net cash (used for) investing activities (906,728) (804,307)

Net increase in cash 1,976,836 1,201,727

Cash and cash equivalents
Beginning of year 1,342,198 140,471

End of year 3,319,034$ 1,342,198$
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1. Background

Northeast Power Coordinating Council, Inc. ("NPCC" or the "Company") is a New York State not-
for-profit corporation whose purpose is to promote and enhance the reliable and efficient operation
of the international, interconnected bulk power system in Northeastern North America through its
regional entity and criteria services divisions. The Company's regional entity division is responsible
for the development of regional reliability standards and compliance assessment and enforcement
of continent-wide and regional reliability standards, coordination of system planning, design and
operations, and assessment of reliability. These responsibilities are pursuant to an agreement with
the North American Electric Reliability Corporation ("NERC"), an Electric Reliability Organization
("ERO"), under authority of the U.S. Federal Energy Regulatory Commission ("FERC"), and by
Memoranda of Understanding with applicable Canadian Provincial regulatory and/or governmental
authorities. The Company's criteria services division establishes regionally-specific criteria, and
monitors and enforces compliance with such criteria. In the development of regionally-specific
reliability criteria, the Company, to the extent possible, facilitates attainment of fair, effective and
efficient competitive electric markets.

The Company is primarily funded through the NERC based on the regional entity division annual
business plan and budget submitted to and approved by the FERC and Canadian provincial
regulatory and/or governmental authorities. The Company's criteria services division is funded by
regional independent system operators or balancing authority areas and operates on assessments
to and funded from these entities based upon a "Net Energy for Load" formula.

2. Summary of Significant Accounting Policies

Basis of Accounting
For the years ended December 31, 2010 and 2009, the Company used the accrual basis of
accounting in conformity with accounting principles generally accepted in the United States of
America.

Cash
The Company's cash balance consists of its operating checking account, as well as a savings
account.

Restricted Cash
Restricted cash represents amounts in deposit accounts funded with penalties levied and received
for non-compliance within NPCC U.S., and amounts in deposit accounts for collateralizing a letter
of credit as security for NPCC’s office lease. At times, cash balances may be in excess of
depository insurance limits.

Equipment and Leasehold Improvements
Equipment and leasehold improvements are stated at cost. Depreciation of furniture and computer
equipment is computed on the straight-line basis over the estimated useful lives of the applicable
assets. Amortization of leasehold improvements is computed on the straight-line basis over the
estimated useful lives of the applicable assets, or over the term of the related lease, whichever is
less.
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Revenue Recognition
For the criteria services division, membership in the Company is on a calendar year basis. There
are no fees assessed to full members other than those members that are Independent System
Operators or Balancing Authority Areas. Assessments received are recorded as income in the
year to which the membership applies irrespective of when billed or collected. For the regional
entity division, membership in the Company is on a calendar year basis. There are no fees
assessed to general members. Funding mechanisms provided through U.S. regulatory and
Canadian governmental and/or regulatory agreements provide for quarterly remittances through
the North American Electric Reliability Corporation. Assessments received are recorded as income
in the year to which the Business Plan and Budget applies irrespective of when billed or collected.
Penalty sanctions are recorded as income when levied and the appeals process has been waived
or is concluded.

Rent Expense
The Company’s office lease which commenced in 2009 contains predetermined increases and
decreases in the rentals payable during the lease term. Rent expense is recognized on a straight-
line basis over the lease term. The difference between the rent expense charged to operations
during the year and the amount payable under the lease during that year is recorded as “Deferred
rent” on the Statements of Financial Position. Deferred rent also includes the landlord’s
contribution toward the cost of leasehold improvements, which is being amortized over the lease
term. The unamortized balance of the landlord’s contribution at December 31, 2010 is
approximately $480,000.

Income Taxes
The Company has been classified as exempt from federal income taxes under Section 501(c) (6) of
the Internal Revenue Code.

Use of Estimates
The Company uses estimates and assumptions in preparing these financial statements in
accordance with accounting principles generally accepted in the United States of America. Those
estimates and assumptions affect the reported amounts of assets, liabilities, revenues and
expenses. Actual results could vary from the estimates that are used.

3. Investments

The Company’s primary banking relationship is with JP Morgan Chase. Prior to 2009, both
regional entity (ERO funded) and criteria services (Regional Independent System
Operators/Balancing Authority Areas – ISO/BAAs) revenues were invested in a JPMorgan 100%
U.S. Treasury Security Money Market Fund (the "Fund”). The Fund aims to provide the highest
possible level of current income while still maintaining liquidity and providing maximum safety of
principal. The Fund is a money market fund managed to meet the requirements of Rule 2a-7 under
the Investment Company Act of 1940. The Fund is not insured or guaranteed by the FDIC or any
other government agency. In late 2008, the Fund was closed to additional investments.
Subsequent excess cash is being deposited into a savings account with JP Morgan Chase.

The Fund invests solely in debt securities of the U.S. Treasury, including Treasury bills, bonds and
notes. These investments carry different interest rates, maturities and issue dates. The National
Association of Insurance Commissioner ("NAIC"), Moody's, Fitch IBCA and S&P ratings signify that
the Fund has historically had a superior capacity to maintain a net asset value of $1.00 per share.
The ratings do not eliminate the risks associated with investing in the Fund. The NAIC "approved"
status indicates that the Fund meets certain pricing and quality guidelines. Management has
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determined that the likelihood of sustaining losses from money market funds to be remote based
on the marketability of the underlying investment of the funds.

At December 31, 2010 and 2009, the Company owned 2,210,830 and 2,210,529 units of $1 par
value per unit, respectively. In 2010 and 2009, the funds earned average yields of 0.01% and 0%,
respectively. Investment income earned on the Fund is reinvested into units of the Fund on a
monthly basis.

4. Equipment and Leasehold Improvements

Equipment and leasehold improvements at December 31, 2010 and 2009 consists of the following:

Depreciable
Life 2010 2009

Furniture 10 years 201,518$ 192,892$

Computer equipment 3 years 336,668 328,718

Leasehold improvements 15 years (see note 2) 974,691 974,691

1,512,877 1,496,301

Less: Accumulated depreciation and amortization (365,179) (194,444)

1,147,698 1,301,857

Website development not yet in service 116,000 -

1,263,698$ 1,301,857$

In 2010 and 2009, depreciation and amortization expense totaled $172,784 and $129,855,
respectively.

5. Pension Plan

The Company has a trusteed, noncontributory defined benefit pension plan (the “Plan”) covering
employees hired prior to February 6, 2007. The Company had budgeted for contributions of
$700,000 and $464,210 for 2010 and 2009, respectively. Based upon a funding deficiency and
recommendations of the Pension Committee, and as approved by the NPCC Board of Directors, a
supplemental contribution of $100,000 was made for plan year 2009, for a total contribution of
$564,210. The total contribution for 2010 was $700,000.

The following tables provide information with respect to the defined benefit plan as of and for the
years ended December 31, 2010 and 2009:

2010 2009

Components of net periodic benefit cost
Service cost 236,054$ 206,007$

Interest cost 433,409 399,697

Expected return on plan assets (371,694) (272,054)

Amortization of prior service cost 20,532 -

Recognized actuarial loss 150,205 191,766

Net periodic benefit cost 468,506$ 525,416$
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2010 2009

Change in benefit obligation
Benefit obligation at beginning of year 7,226,423$ 6,276,822$

Service cost 236,054 206,007

Interest cost 433,409 399,697

Amendments 242,279 -

Actuarial loss 26,679 445,889

Benefits paid (101,992) (101,992)

Benefit obligation at end of year 8,062,852$ 7,226,423$

Change in fa ir value of plan assets
Fair value of plan assets at beginning of year 4,567,943$ 3,324,572$

Actual return on plan assets 812,242 781,153

Company contribution 700,000 564,210

Benefits paid (101,992) (101,992)

Fair value of plan assets at end of year 5,978,193$ 4,567,943$

Funded sta tus at end of year (2,084,659)$ (2,658,480)$

Amounts recognized in unrestricted net assets consist of
Loss (2,130,022)$ (2,694,096)$

Prior service cost (221,747) -
(2,351,769)$ (2,694,096)$

Changes in unrestricted assets recognized in
non-operating expenses

Net (gain)/loss (413,869)$ (63,210)$

Prior service cost 242,279 -

Amortization of net gain/(loss) (150,205) (191,766)

(321,795)$ (254,976)$

Amounts of unrestricted net assets expected
to be recognized in net periodic benefit cost in 2011

Amortization of loss 180,938$

W eighted-average assumptions as of December 31
used for obliga tion

Discount Rate 5.75 % 6.00 %

Expected Return on Plan Assets 7.50 % 7.50 %

Rate of Compensation Increase 4.00 % 4.25 %

W eighted-average assumptions as of December 31
used for net periodic benefit cost

Discount Rate 6.00 % 6.25 %

Expected Return on Plan Assets 7.50 % 7.50 %

Rate of Compensation Increase 4.25 % 4.25 %

The accumulated benefit obligation at December 31, 2010 and 2009 was $5,769,210 and
$5,030,641, respectively.
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The Company determines its expected return on plan assets assumption by evaluating both
historical returns of major asset classes and current market factors. Current market factors include
inflation and interest rates, as well as asset diversification.

The Company's defined benefit plan weighted average asset allocation at December 31, 2010 and
2009 by asset category is as follows:

Allocation Allocation
Percentage Percentage

2010 2009

Equity Securities 68.3 % 57.8 %

Debt Securities 30.8 % 26.7 %

Cash 0.9 % 15.5 %
100.0 % 100.0 %

The Company's defined benefit plan invests primarily in equity and debt securities that are based
upon levels of risk and provide for necessary liquidity requirements. The long-term objective is to
limit the variability of its pension funding. The Company's plan assets are measured against
benchmarks established by the Pension Committee, which has the authority to recommend
changes as deemed appropriate.

Investments in actively traded equity and debt securities are valued using market prices in active
markets. Their valuations are obtained from real-time quotes for transactions in active exchange
markets involving identical assets. There were no securities for which the fair value was based on
other observable or unobservable inputs. At December 31, 2010, the plan assets consisted of
$43,654 of cash and cash equivalents, $3,109,999 of domestic equities, $882,132 of international
equities, $1,578,458 of corporate bonds, and $267,085 of commodity funds and $96,865 of public
real estate investment trust investments.

At December 31, 2010, the Company's target allocation percentages for plan assets were
approximately 63% equity securities, 33% debt securities and 4% other securities. The targets
may be adjusted periodically to reflect current market conditions and trends as well as inflation
levels, interest rates and trends thereof.

Expected employer contribution for the year ended December 31, 2011 is $600,000.

Benefits expected to be paid in cash in subsequent years ending December 31 are as follows:

2011 121,202$

2012 210,352

2013 203,102

2014 339,593

2015 338,122

2016-2020 1,788,279
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6. Savings and Supplemental Plans

The Company maintains a 401(k) plan for which all employees are immediately eligible upon hire.
Within this plan, an employee can contribute 2% or greater of his or her compensation up to the
IRS limit set for this plan. The Company's policy is to contribute on the employee’s behalf 100% of
the employee's contribution of the first 3% of his or her compensation, and 50% of his or her
contribution for the next 2% of compensation. Additionally, for those employees joining the
Company after February 6, 2007, and upon completion of a full calendar year of service, such
employees become eligible for a discretionary contribution to be considered annually by the Board
of Directors. The discretionary contribution for 2010 and 2009 was 6% of base compensation and
totaled $63,408 for 2010 and $63,475 for 2009. Company contributions to the 401(k) plan were
$133,094 and $111,856 for 2010 and 2009, respectively. During 2010, the Company adopted a
supplemental plan for employees who were not eligible to receive the same percentage level of
retirement benefits as other employees under the 401(k) plan due to IRS compensation limits. The
Company contributed $19,900 to this supplemental plan for 2010.

7. Leases

The Company is obligated under long-term operating leases for the rental of office facilities and
certain equipment. NPCC executed office and equipment leases with effective rental dates starting
in 2009 coordinated with its relocation of offices within New York City. NPCC’s office lease
provides for additional rent based on increases in real estate taxes and operating expenses over
base amounts. The office lease expires on April 30, 2024 and includes an option to renew for five
years. The office lease provides for security in the form of a collateralized letter of credit in the
amount of $500,000 at lease inception and reduced amounts in future years. NPCC executed
computer and equipment leases effective March, 2009 with expiration dates through March, 2012.
In addition, the Company rents certain other equipment on a month-to-month basis. Rental
expense for office facilities and equipment totaled $746,702 and $655,350 for 2010 and 2009,
respectively.

Future minimum rental payments required under the Company's long-term operating leases as of
December 31, 2010 are as follows:

Office Other
Space Leases Total

Year ending December 31
2011 612,357$ 125,875$ 738,232$

2012 612,357 31,469 643,826

2013 612,357 - 612,357

2014 652,380 - 652,380

2015 672,392 - 672,392

Thereafter 5,843,267 - 5,843,267

9,005,110$ 157,344$ 9,162,454$
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8. Functional Expenses

During 2010 and 2009 salaries and employee benefits consist of the following:

2010 2009

President, COO and technical staff 4,069,565$ 3,409,291$

Administrative support 157,100 154,900

Payroll taxes, insurance, pension and

educational assistance 1,800,566 1,662,251

Total salaries and employee benefits 6,027,231$ 5,226,442$

9. Other Expenses

The Company incurs various costs for administrative, consultant and professional services. Such
costs amounted to $2,201,843 and $1,924,902 in 2010 and 2009, respectively, and consist of the
following:

2010 2009

Consultants 1,073,228$ 979,843$

Accounting, legal and other services 1,120,240 936,221

Pension administration 8,375 8,838

Total administrative, consultant and
professional fees 2,201,843$ 1,924,902$

These costs are reflected in “Administrative and consultant fees” and “Professional fees” in the
Statements of Activities.

10. Related Party Transactions

The NERC, through agreements with the FERC in the U.S. and Canadian Provincial regulatory
and/or governmental agreements within Canada, delegates enforcement authority to eight
Regional Entities. NPCC is the cross-border regional entity for Northeastern North America.
NERC was certified as the “Electric Reliability Organization” by the FERC on July 20, 2006. As of
June 18, 2007, the U.S. FERC granted NERC the legal authority to enforce reliability standards
with all U.S. users, owners, and operators of the bulk power system, and made compliance with
those standards mandatory and enforceable. NERC relies on the diverse and collective expertise
of industry participants to improve the reliability of the bulk power system. These entities account
for virtually all the electricity supplied in the United States, Canada, and a portion of Baja California
Norte, Mexico. NERC is subject to audit by the U.S. FERC and governmental and/or regulatory
authorities in Canada. NERC funded the Regional Entities based upon Business Plans and
Budgets submitted to and approved by FERC in the U.S. and Canadian regulatory and/or
governmental authorities.
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NPCC’s criteria services division was fully funded by regional independent system operator or
balancing authority areas and operated on assessments to and funded from these six entities.
Dues were based upon a “Net Energy for Load” funding formula. During 2010 and 2009, total
membership dues billed amounted to $1,145,460 and $1,012,775, respectively.

2010 Total 2009 Total
Description Percent Share Percent Share

Hydro-Quebec TransEnergie 28.54 % 326,919$ 28.40 % 287,643$

Independent Electricity System Operator 22.47 % 257,443 22.63 % 229,184

ISO-New England, Inc. 19.92 % 228,133 19.99 % 202,412

New Brunswick System Operator 2.14 % 24,482 2.22 % 22,529

New York Independent System Operator 25.03 % 286,771 24.88 % 251,976

Nova Scotia Power Inc. 1.90 % 21,712 1.88 % 19,031

Total Member Fees 100.00 % 1,145,460$ 100.00 % 1,012,775$

11. Subsequent Events

Management has evaluated, for potential recognition and disclosure, events subsequent to the
date of the Statement of Financial Position through April 26, 2011, the date the financial statements
were available to be issued.
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May 20, 2011 
 
Mr. Michael Walker 
North American Electric Reliability Corporation 
116-390 Village Boulevard 
Princeton, NJ 08540-5721 
 
Subject: 2010 Statement of Activities Summary - Audited 
 
Dear Mr. Walker: 

 
As requested, ReliabilityFirst Corporation (ReliabilityFirst) is providing NERC the end of year, audited 2010 
Statement of Activities Summary (attached).  Significant variances are explained below, while more detailed 
variances are provided in the summary document presented by program area. 
 
The explanation of variances are provided based on the following criteria: 
1.)  Variances equal to or greater than +/- 10% of Budget, and 
2.)  Variances greater than $5,000. 
 
Significant Variances 
For the year ending December 31, 2010, ReliabilityFirst was $2.3M (16%) under budget which includes 
Total Expenses and Fixed Assets.  The top five contributors to this variance using the criteria above include: 

• Professional Services ($1M) 
• Office Costs ($260K) 
• Travel ($200K)  
• Employee Benefits ($296K) 
• Consultants and Contracts ($119K) 

 
Funding 

• Investment Income: $41K (104%) over budget. 
Investment income was over budget due to a larger than expected balance in our investment 
account as a result of penalties collected which were not anticipated. 

 
Expenses 

• Personnel Expenses 
o Employee Benefits: $296K (30%) under budget  

Employee Benefits were under budget as a result of variances in Medical Benefits, Relocation 
Expenses, and Life Insurance.  Medical Benefits were under budget due to a lower than 
expected premium increase.  Relocation Expenses were under budget due to hiring local talent 
and offering tele-working arrangements for out-of-state employees. Life Insurance, which is 
based on employee earnings, was under budget as a result of salaries being less than 
anticipated.  
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• Meeting Expenses 
o Meetings: $89K (39%) under budget 

Meeting Expenses were under budget due to the reduction in the number of expected meetings, 
along with the use of ReliabilityFirst’s virtual meeting capabilities instead of face-to-face 
meetings. 
 

o Travel: $200K (30%) under budget 
Travel Expenses were under budget due to a greater emphasis on economical travel 
arrangements and the ability to use ReliabilityFirst’s virtual meeting capabilities. 

 

• Operating Expenses 
o Consultants & Contracts: $119K (21%) under budget 

Consultants & Contracts were under budget due to postponing a major project until 2011. 
 

o Office Rent: $50K (14%) over budget 
Office Rent was over budget as a result of higher than anticipated Rent and Utility expenses 
related to the renting of additional office space. 
 

o Office Costs: $260K (28%) under budget 
Office Costs were under budget as a result of variances in Computer Software and Telephone. 
Computer Software was under budget due to the reduced dependence on outside vendor 
support, along with the delay in purchasing new software. Telephone was under budget due to a 
$45K adjustment to settle a prior year liability which was negotiated to an $11K expense. 
 

o Professional Services: $1M (68%) under budget 
Professional Services were under budget due to reduced outside legal fees that were budgeted 
to support compliance violation hearings and settlements. There were no major challenges to the 
enforcement process during 2010 that required additional outside legal counsel. 
 

o Miscellaneous: $14K (66%) over budget 
Miscellaneous expenses were over budget due to higher than expected costs associated with 
completing background checks and drug testing for all employees (both existing employees and 
new hires) and other employee-related activities. 
 

o Depreciation: $143K (53%) over budget 
Depreciation was over budget due to the prior year fixed asset purchases being over budget. 
This resulted in an increase in depreciation expense for 2010.  

 
Fixed Assets 

o Computer & Software: $51K (94%) over budget    
Computer & Software were over budget due to the purchase of audio/visual equipment for the 
additional office space leased during the year, along with the purchase of additional licenses for 
the accounting software. Neither of these purchases were budgeted in 2010.  

 

o Furniture & Fixtures: $43K (247%) over budget 
Furniture & Fixtures were over budget due to the purchase of furniture for the additional office 
space leased during the year.  
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o Leasehold Improvements: $15K (17%) under budget 
Leasehold Improvements were under budget due to the additional office space leased during the 
year. 

 
 

Cash Reserves 
ReliabilityFirst’s Desired Working Capital Reserve of $1,418,471 was never utilized.  
 
Statutory Programs 
ReliabilityFirst performed only statutory activities in 2010. 
 
Cost Allocation 
ReliabilityFirst records all direct costs to the appropriate program areas. Costs related to the indirect 
programs are allocated proportionately based on FTE count to the direct programs.  
 
 
 
 

For more information, please contact me at 330.456.2488 or jack.istvan@rfirst.org. 
 
Sincerely, 
 

]tv~ TA \áàätÇ 
 

Jack A. Istvan 
CFO/Treasurer 

mailto:jack.istvan@rfirst.org


        
Statement of Activities Summary

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance
Funding
   ERO Funding
     ERO Assessments 14,345,192$                14,345,192$                -$                            
     Penalty Sanctions 180,000                       180,000                       -                              
   Total ERO Funding 14,525,192$                14,525,192$                -$                            

   Other Funding
     Membership Fees & Non-Stat Assessments -$                            -$                            -$                            
     Testing Fees -                              -                              -                              
     Services -                              -                              -                              
     Workshops -                              -                              -                              
     Investment Income 81,406                         40,000                         41,406                         
     Miscellaneous -                              -                              -                              
   Total Other Funding 81,406$                       40,000$                       41,406$                       

Total Funding 14,606,598$                14,565,192$                41,406$                       

Expenses
   Direct Expenses
     Personnel Expenses
       Salaries 6,908,048$                  7,196,074$                  (288,026)$                   
       Payroll Taxes 417,650                       461,580                       (43,930)                       
       Employee Benefits 702,127                       998,451                       (296,324)                     
       Savings & Retirement 939,176                       1,062,919                    (123,743)                     
     Total Personnel Expenses 8,967,001$                  9,719,024$                  (752,023)$                   

     Meeting Expenses
       Meetings 138,941$                     227,600$                     (88,659)$                     
       Travel 474,603                       674,500                       (199,897)                     
       Conference Calls 9,023                           13,280                         (4,257)                         
     Total Meeting Expenses 622,567$                     915,380$                     (292,813)$                   

     Operating Expenses
       Consultants & Contracts 452,453$                     571,000$                     (118,547)$                   
       Office Rent 405,505                       356,000                       49,505                         
       Office Costs 654,526                       914,109                       (259,583)                     
       Professional Services 495,541                       1,527,000                    (1,031,459)                  
       Miscellaneous 34,822                         21,000                         13,822                         
       Depreciation 410,857                       267,915                       142,942                       
     Total Operating Expenses 2,453,704$                  3,657,024$                  (1,203,320)$                

   Total Direct Expenses 12,043,272$                14,291,428$                (2,248,156)$                

   Indirect Expenses -$                            -$                            -$                            

   Other Non-Operating Expenses -$                            -$                            -$                            

Total Expenses 12,043,272$                14,291,428$                (2,248,156)$                

Change in Assets 2,563,326$                  273,764$                     2,289,562$                  

Fixed Assets
     Depreciation (410,857)$                   (267,915)$                   (142,942)$                   
     Computer & Software CapEx 104,745 54,000 50,745
     Furniture & Fixtures CapEx 59,723 17,200 42,523
     Equipment CapEx 0 0 0
     Leasehold Improvements 74,690 90,000 (15,310)
(Increase)Decrease In Fixed Assets 171,699$                     106,715$                     64,984$                       

   Allocation of Fixed Assets -$                            -$                            -$                            

Change in Fixed Assets 171,699$                     106,715$                     64,984$                       

Total Change In Assets 2,735,025$                 380,479$                     2,354,546$                 

 - All amounts are based on audited financials
 - All amounts are in whole dollars
 - All functions are Statutory 
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Statement of Activities Summary
Standards

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments 511,249$                      511,249$                      -$                              0%
     Penalty Sanctions 6,207                            6,207                            -                                0%
   Total ERO Funding 517,456$                      517,456$                      -$                              0%

   Other Funding
     Membership Fees & Non-Stat Assessments -$                              -$                              -$                              
     Testing Fees -                                -                                -                                 
     Services -                                -                                -                                 
     Workshops -                                -                                -                                 
     Investment Income -                                -                                -                                 
     Miscellaneous -                                -                                -                                 
   Total Other Funding -$                              -$                              -$                               

Total Funding 517,456$                      517,456$                      -$                              

Expenses
   Direct Expenses
     Personnel Expenses

       Salaries 176,438$                      250,817$                      (74,379)$                       -30%
Salaries were under budget due to an extra .50 FTE budgeted to support the Standards Program that was reallocated to 
the Finance & Accounting Program.

       Payroll Taxes 11,309                          14,099                          (2,790)                           -20%

       Employee Benefits 18,604                          29,479                          (10,875)                         -37%
Employee Benefits were under budget due to the increase in medical premiums being lower than expected along with 
the reallocation of .50 FTE to the Finance & Accounting Program.

       Savings & Retirement 28,900                          32,472                          (3,572)                           -11%
     Total Personnel Expenses 235,251$                      326,867$                      (91,616)$                       -28%

     Meeting Expenses

       Meetings 1,944$                          28,800$                        (26,856)$                       -93%
Meeting expenses were under budget due to the reduction in the number of expected meetings, along with the use of 
ReliabilityFirst's  virtual meeting capabilities instead of budgeted face-to-face meetings.

       Travel 9,585                            22,500                          (12,915)                         -57%
Travel expenses were under budget due to a greater emphasis on economical travel arrangements and the ability to use
ReliabilityFirst's  virtual meeting capabilities.

       Conference Calls 545                               2,700                            (2,155)                           -80%
     Total Meeting Expenses 12,074$                        54,000$                        (41,926)$                       -78%

     Operating Expenses

       Consultants & Contracts -$                              5,294$                          (5,294)$                         -100%
Consultants & Contracts were under budget due to a reduced dependence on outside vendor support for software 
customization.

       Office Rent -                                -                                -                                 
       Office Costs 2,737                            -                                2,737                             
       Professional Services -                                -                                -                                 
       Miscellaneous -                                -                                -                                 
       Depreciation -                                -                                -                                 
     Total Operating Expenses 2,737$                          5,294$                          (2,557)$                         -48%

   Total Direct Expenses 250,062$                      386,161$                      (136,099)$                     -35%

   Indirect Expenses 84,580$                        135,660$                      (51,080)$                       -38%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on FTE 
count to the direct programs.

   Other Non-Operating Expenses -$                              -$                              -$                               

Total Expenses 334,642$                      521,821$                      (187,179)$                     -36%

Change in Assets 182,814$                      (4,365)$                         187,179$                      -4288%

Fixed Assets
     Depreciation -$                              -$                              -$                               
     Computer & Software CapEx -                                -                                -                                 
     Furniture & Fixtures CapEx -                                -                                -                                 
     Equipment CapEx -                                -                                -                                 
     Leasehold Improvements -                                -                                -                                 
(Increase)Decrease In Fixed Assets -$                              -$                              -$                               

   Allocation of Fixed Assets (749)$                            4,365$                          (5,114)$                         -117%
Allocation of Fixed Assets are fixed asset costs related to the indirect programs that have been allocated proportionately 
based on FTE count to the direct programs.

Change in Fixed Assets (749)$                            4,365$                          (5,114)$                         -117%

Total Change In Assets 182,065$                      -$                              182,065$                       
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Statement of Activities Summary
Compliance

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments 10,190,215$               10,190,215$               -$                            0%
     Penalty Sanctions 134,483                      134,483                      -                              0%
   Total ERO Funding 10,324,698$               10,324,698$               -$                            0%

   Other Funding
     Membership Fees & Non-Stat Assessments -$                            -$                            -$                            
     Testing Fees -                              -                              -                               
     Services -                              -                              -                               
     Workshops -                              -                              -                               
     Investment Income -                              -                              -                               
     Miscellaneous -                              -                              -                               
   Total Other Funding -$                            -$                            -$                             

Total Funding 10,324,698$               10,324,698$               -$                            

Expenses
   Direct Expenses
     Personnel Expenses

       Salaries 4,028,872$                 4,317,573$                 (288,701)$                   -7%
Salaries were under budget as a result of the delay in planned hiring along with the reallocation of .50 FTE to the 
Finance & Accounting Program.

       Payroll Taxes 250,780                      286,992                      (36,212)                       -13%
Payroll Taxes were under budget as a result of the delay in planned hiring along with the reallocation of .50 FTE to 
the Finance & Accounting Program.

       Employee Benefits 427,817                      675,511                      (247,694)                     -37%

Employee Benefits were under budget as a result of variances in Medical and Relocation Benefits. Medical Benefits 
were under budget due to a lower than expected medical premium increase. Relocation Benefits were under budget 
due to hiring local talent and offering tele-working arrangements for out of state employees.

       Savings & Retirement 553,780                      654,514                      (100,734)                     -15%
Savings & Retirement expenses were under budget as a result of the delay in planned hiring along with the 
reallocation of .50 FTE to the Finance & Accounting Program.

     Total Personnel Expenses 5,261,249$                 5,934,590$                 (673,341)$                   -11%

     Meeting Expenses

       Meetings 8,364$                        16,000$                      (7,636)$                       -48%
Meeting expenses were under budget due to the reduction in the number of expected meetings, along with the use 
of ReliabilityFirst's  virtual meeting capabilities instead of budgeted face-to-face meetings.

       Travel 337,514                      450,400                      (112,886)                     -25%
Travel expenses were under budget due to a greater emphasis on economical travel arrangements and the ability to 
use ReliabilityFirst's  virtual meeting capabilities.

       Conference Calls 4,950                          3,600                          1,350                          38%
     Total Meeting Expenses 350,828$                    470,000$                    (119,172)$                   -25%

     Operating Expenses
       Consultants & Contracts 335,931$                    354,706$                    (18,775)$                     -5%
       Office Rent -                              -                              -                               

       Office Costs 78,446                        212,300                      (133,854)                     -63%
Office costs were under budget as a result of a variance in Computer Software due to a reduced dependence on 
outside vendor support for software customization.

       Professional Services 8,621                          520,000                      (511,379)                     -98%

Professional Services were under budget due to Legal Services that were budgeted to support potential compliance 
violation hearings and settlements.  There were no major challenges to the enforcement process during 2010 that 
required additional outside legal counsel. 

       Miscellaneous 2,038                          -                              2,038                           

       Depreciation 221,097                      -                              221,097                       
Depreciation expense was over budget due to depreciation being budgeted in  General & Administrative and 
Information Technology but recorded in the responsible program. 

     Total Operating Expenses 646,133$                    1,087,006$                 (440,873)$                   -41%

   Total Direct Expenses 6,258,210$                 7,491,596$                 (1,233,386)$                -16%

   Indirect Expenses 2,625,499$                 2,939,309$                 (313,810)$                   -11%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on 
FTE count to the direct programs.

   Other Non-Operating Expenses -$                            -$                            -$                             

Total Expenses 8,883,709$                 10,430,905$               (1,547,196)$                -15%

Change in Assets 1,440,989$                 (106,207)$                   1,547,196$                 -1457%

Fixed Assets

     Depreciation (221,097)$                   -$                            (221,097)$                    
Depreciation expense was over budget due to depreciation being budgeted in General & Administrative and 
Information Technology but recorded in the responsible program. 

     Computer & Software CapEx 15,048                        -                              15,048                         Computer Hardware & Software CapEx was over budget due to expenditures relating to the TFE & CITS projects.
     Furniture & Fixtures CapEx -                              -                              -                               
     Equipment CapEx -                              -                              -                               
     Leasehold Improvements -                              -                              -                               
(Increase)Decrease In Fixed Assets 206,049$                    -$                            206,049$                     

   Allocation of Fixed Assets (23,258)$                     106,207$                    (129,465)$                   -122%
Allocation of Fixed Assets are fixed asset costs related to the indirect programs that have been allocated 
proportionately based on FTE count to the direct programs.

Change in Fixed Assets 182,791$                    106,207$                    76,584$                      72%

Total Change In Assets 1,623,780$                 -$                            1,623,780$                  
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Statement of Activities Summary
Reliability Assessment

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments 2,465,518$                   2,465,518$                   -$                              0%
     Penalty Sanctions 35,172                          35,172                          -                                0%
   Total ERO Funding 2,500,690$                   2,500,690$                   -$                              0%

   Other Funding
     Membership Fees & Non-Stat Assessments -$                              -$                              -$                              
     Testing Fees -                                -                                -                                 
     Services -                                -                                -                                 
     Workshops -                                -                                -                                 
     Investment Income -                                -                                -                                 
     Miscellaneous -                                -                                -                                 
   Total Other Funding -$                              -$                              -$                               

Total Funding 2,500,690$                   2,500,690$                   -$                              

Expenses
   Direct Expenses
     Personnel Expenses
       Salaries 1,181,148$                   1,064,882$                   116,266$                      11% Salaries were over budget due to the reallocation of 1 FTE in the 2nd Qtr from Member Forums

       Payroll Taxes 71,303                          71,049                          254                               0%
       Employee Benefits 110,651                        117,942                        (7,291)                           -6%
       Savings & Retirement 169,715                        170,678                        (963)                              -1%
     Total Personnel Expenses 1,532,817$                   1,424,551$                   108,266$                      8%

     Meeting Expenses

       Meetings 24,554$                        52,000$                        (27,446)$                       -53%
Meeting expenses were under budget due to the reduction in the number of expected meetings, along with the use of 
ReliabilityFirst's  virtual meeting capabilities instead of budgeted face-to-face meetings.

       Travel 57,797                          90,000                          (32,203)                         -36%
Travel expenses were under budget due to a greater emphasis on economical travel arrangements and the ability to use
ReliabilityFirst's  virtual meeting capabilities.

       Conference Calls 2,825                            1,620                            1,205                            74%
     Total Meeting Expenses 85,176$                        143,620$                      (58,444)$                       -41%

     Operating Expenses

       Consultants & Contracts 5,532$                          103,000$                      (97,468)$                       -95%
Contract & Consultants were under budget as a result of a lower than anticipated amount of expenses related to the 
ERAG MMWG studies.

       Office Rent -                                -                                -                                 
       Office Costs 51,251                          47,510                          3,741                            8%
       Professional Services -                                -                                -                                 
       Miscellaneous 34                                 -                                34                                  

       Depreciation -                                6,500                            (6,500)                           -100%
Depreciation expense directly correlates to Fixed Assets; with no fixed asset purchases in 2010 in this program, there 
was no depreciation expense recorded.

     Total Operating Expenses 56,817$                        157,010$                      (100,193)$                     -64%

   Total Direct Expenses 1,674,810$                   1,725,181$                   (50,371)$                       -3%

   Indirect Expenses 775,597$                      768,742$                      6,855$                          1%

   Other Non-Operating Expenses -$                              -$                              -$                               

Total Expenses 2,450,407$                   2,493,923$                   (43,516)$                       -2%

Change in Assets 50,283$                        6,767$                          43,516$                        643%

Fixed Assets

     Depreciation -$                              (6,500)$                         6,500$                          -100%
Depreciation expense directly correlates to Fixed Assets; with no fixed asset purchases in 2010 in this program, there 
was no depreciation expense recorded.

     Computer & Software CapEx -                                38,000                          (38,000)                         -100%
Computer Hardware & Software CapEx were under budget as a result of purchasing the budgeted hardware and 
software late in 2009. 

     Furniture & Fixtures CapEx -                                -                                -                                 
     Equipment CapEx -                                -                                -                                 
     Leasehold Improvements -                                -                                -                                 
(Increase)Decrease In Fixed Assets -$                              (31,500)$                       31,500$                        -100%

   Allocation of Fixed Assets (7,055)$                         24,733$                        (31,788)$                       -129%
Allocation of Fixed Assets are fixed asset costs related to the indirect programs that have been allocated proportionately 
based on FTE count to the direct programs.

Change in Fixed Assets (7,055)$                         (6,767)$                         (288)$                            4%

Total Change In Assets 43,228$                        -$                              43,228$                         
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Statement of Activities Summary
Training & Education

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments 70,464$                      70,464$                      -$                            0%
     Penalty Sanctions 207                             207                             -                              0%
   Total ERO Funding 70,671$                      70,671$                      -$                            0%

   Other Funding
     Membership Fees & Non-Stat Assessments -$                            -$                            -$                            
     Testing Fees -                              -                              -                               
     Services -                              -                              -                               
     Workshops -                              -                              -                               
     Investment Income -                              -                              -                               
     Miscellaneous -                              -                              -                               
   Total Other Funding -$                            -$                            -$                             

Total Funding 70,671$                      70,671$                      -$                            

Expenses
   Direct Expenses
     Personnel Expenses

       Salaries 17,608$                      8,846$                        8,762$                        99%
Salaries were over budget due to the reallocation of an additional .05 FTE from the Situation Awareness Program in 
the 2nd Qtr.

       Payroll Taxes 683                             733                             (50)                              -7%
       Employee Benefits 726                             896                             (170)                            -19%
       Savings & Retirement 2,772                          1,419                          1,353                          95%
     Total Personnel Expenses 21,789$                      11,894$                      9,895$                        83%

     Meeting Expenses
       Meetings 49,529$                      50,000$                      (471)$                          -1%
       Travel -                              -                              -                               
       Conference Calls -                              4,400                          (4,400)                         -100%
     Total Meeting Expenses 49,529$                      54,400$                      (4,871)$                       -9%

     Operating Expenses
       Consultants & Contracts -$                            -$                            -$                             
       Office Rent -                              -                              -                               
       Office Costs -                              -                              -                               
       Professional Services -                              -                              -                               
       Miscellaneous -                              -                              -                               
       Depreciation -                              -                              -                               
     Total Operating Expenses -$                            -$                            -$                             

   Total Direct Expenses 71,318$                      66,294$                      5,024$                        8%

   Indirect Expenses 8,458$                        4,522$                        3,936$                        87%

   Other Non-Operating Expenses -$                            -$                            -$                             

Total Expenses 79,776$                      70,816$                      8,960$                        13%

Change in Assets (9,105)$                       (145)$                          (8,960)$                       6179%

Fixed Assets
     Depreciation -$                            -$                            -$                             
     Computer & Software CapEx -                              -                              -                               
     Furniture & Fixtures CapEx -                              -                              -                               
     Equipment CapEx -                              -                              -                               
     Leasehold Improvements -                              -                              -                               
(Increase)Decrease In Fixed Assets -$                            -$                            -$                             

   Allocation of Fixed Assets (75)$                            145$                           (220)$                          -152%

Change in Fixed Assets (75)$                            145$                           (220)$                          -152%

Total Change In Assets (9,180)$                      -$                           (9,180)$                       
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Statement of Activities Summary
Situation Awareness

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments 425,244$                    425,244$                    -$                           0%
     Penalty Sanctions 3,931                          3,931                          -                             0%
   Total ERO Funding 429,175$                    429,175$                    -$                           0%

   Other Funding
     Membership Fees & Non-Stat Assessments -$                           -$                           -$                           
     Testing Fees -                             -                             -                              
     Services -                             -                             -                              
     Workshops -                             -                             -                              
     Investment Income -                             -                             -                              
     Miscellaneous -                             -                             -                              
   Total Other Funding -$                           -$                           -$                            

Total Funding 429,175$                   429,175$                   -$                          

Expenses
   Direct Expenses
     Personnel Expenses

       Salaries 104,149$                    168,079$                    (63,930)$                     -38%
Salaries were under budget due to the reallocation of .05 FTE to Training & Education and .30 FTE to General & 
Administrative in the 2nd Qtr.

       Payroll Taxes 7,575                          8,727                          (1,152)                        -13%
       Employee Benefits 5,075                          7,576                          (2,501)                        -33%

       Savings & Retirement 15,159                        26,959                        (11,800)                       -44%
Savings & Retirement were under budget due to the reallocation of .05 FTE to Training & Education and .30 FTE to 
General & Administrative in the 2nd Qtr.

     Total Personnel Expenses 131,958$                    211,341$                    (79,383)$                     -38%

     Meeting Expenses

       Meetings 1,288$                        16,000$                      (14,712)$                     -92%
Meeting expenses were under budget due to the reduction in the number of expected meetings, along with the use 
of ReliabilityFirst's  virtual meeting capabilities instead of budgeted face-to-face meetings.

       Travel 25,114                        37,000                        (11,886)                       -32%
Travel expenses were under budget due to a greater emphasis on economical travel arrangements and the ability to 
use ReliabilityFirst's  virtual meeting capabilities.

       Conference Calls 143                             180                             (37)                             -21%
     Total Meeting Expenses 26,545$                      53,180$                      (26,635)$                     -50%

     Operating Expenses
       Consultants & Contracts -$                           80,000$                      (80,000)$                     -100% Consultant & Contracts were under budget due to the postponement of a major project until 2011.
       Office Rent -                             -                             -                              
       Office Costs 3,118                          -                             3,118                           
       Professional Services -                             -                             -                              
       Miscellaneous 750                             1,500                          (750)                           -50%
       Depreciation 213                             -                             213                              
     Total Operating Expenses 4,081$                        81,500$                      (77,419)$                     -95%

   Total Direct Expenses 162,584$                   346,021$                   (183,437)$                  -53%

   Indirect Expenses 50,748$                      85,918$                      (35,170)$                     -41%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on 
FTE count to the direct programs.

   Other Non-Operating Expenses -$                          -$                          -$                           

Total Expenses 213,332$                   431,939$                   (218,607)$                  -51%

Change in Assets 215,843$                   (2,764)$                      218,607$                   -7909%

Fixed Assets
     Depreciation (213)$                         -$                           (213)$                          
     Computer & Software CapEx -                             -                             -                              
     Furniture & Fixtures CapEx 2,976                          -                             2,976                           
     Equipment CapEx -                             -                             -                              
     Leasehold Improvements -                             -                             -                              
(Increase)Decrease In Fixed Assets (2,763)$                      -$                          (2,763)$                       

   Allocation of Fixed Assets (450)$                        2,764$                       (3,214)$                      -116%

Change in Fixed Assets (3,213)$                      2,764$                       (5,977)$                      -216%

Total Change In Assets 212,630$                   -$                          212,630$                    
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Statement of Activities Summary
Member Forums

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments -$                           -$                           -$                            
     Penalty Sanctions -                             -                             -                              
   Total ERO Funding -$                           -$                           -$                            

   Other Funding
     Membership Fees & Non-Stat Assessments -$                           -$                           -$                           
     Testing Fees -                             -                             -                              
     Services -                             -                             -                              
     Workshops -                             -                             -                              
     Investment Income -                             -                             -                              
     Miscellaneous -                             -                             -                              
   Total Other Funding -$                           -$                           -$                            

Total Funding -$                           -$                           -$                           

Expenses
   Direct Expenses
     Personnel Expenses
       Salaries 5,610$                        85,539$                      (79,929)$                     -93% Salaries were under budget due to the reallocation of 1 FTE to Reliability Assessment in the 2nd Qtr.

       Payroll Taxes 2,395                          6,450                          (4,055)                        -63%

       Employee Benefits 1,516                          12,481                        (10,965)                       -88% Employee Benefits were under budget due to the reallocation of 1 FTE to Reliability Assessment in the 2nd Qtr.

       Savings & Retirement 4,221                          13,705                        (9,484)                        -69% Savings & Retirement were under budget due to the reallocation of 1 FTE to Reliability Assessment in the 2nd Qtr.

     Total Personnel Expenses 13,742$                      118,175$                    (104,433)$                   -88%

     Meeting Expenses
       Meetings -$                           3,000$                        (3,000)$                       -100%

       Travel 4,292                          10,000                        (5,708)                        -57% Travel expenses were under budget due to the reallocation of 1 FTE to Reliability Assessment in the 2nd Qtr.

       Conference Calls 191                             540                             (349)                           -65%
     Total Meeting Expenses 4,483$                        13,540$                      (9,057)$                       -67%

     Operating Expenses
       Consultants & Contracts -$                           -$                           -$                            
       Office Rent -                             -                             -                              
       Office Costs -                             -                             -                              
       Professional Services -                             -                             -                              
       Miscellaneous -                             -                             -                              
       Depreciation -                             -                             -                              
     Total Operating Expenses -$                           -$                           -$                            

   Total Direct Expenses 18,225$                      131,715$                    (113,490)$                   -86%

   Indirect Expenses (18,225)$                     (131,715)$                   113,490$                    -86%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on 
FTE count to the direct programs.

   Other Non-Operating Expenses -$                           -$                           -$                            

Total Expenses -$                           -$                           -$                            

Change in Assets -$                           -$                           -$                            

Fixed Assets
     Depreciation -$                           -$                           -$                            
     Computer & Software CapEx -                             -                             -                              
     Furniture & Fixtures CapEx -                             -                             -                              
     Equipment CapEx -                             -                             -                              
     Leasehold Improvements -                             -                             -                              
(Increase)Decrease In Fixed Assets -$                           -$                           -$                            

   Allocation of Fixed Assets -$                           -$                           -$                            

Change in Fixed Assets -$                           -$                           -$                            

Total Change In Assets -$                          -$                          -$                           
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Statement of Activities Summary
General & Adminstrative
01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments 682,502$                    682,502$                    -$                           0%
     Penalty Sanctions -                             -                             -                              
   Total ERO Funding 682,502$                    682,502$                    -$                           0%

   Other Funding
     Membership Fees & Non-Stat Assessments -$                           -$                           -$                           
     Testing Fees -                             -                             -                              
     Services -                             -                             -                              
     Workshops -                             -                             -                              

     Investment Income 81,406                       40,000                       41,406                       104%
Investment income was over budget due to a larger than expected balance in our investment account earning 
interest as a result of penalties collected that were not anticipated.

     Miscellaneous -                             -                             -                              
   Total Other Funding 81,406$                     40,000$                     41,406$                     104%

Total Funding 763,908$                    722,502$                    41,406$                     

Expenses
   Direct Expenses
     Personnel Expenses
       Salaries 604,960$                    507,396$                    97,564$                     19% Salaries were over budget due to the reallocation of .30 FTE in the 2nd Qtr from Situational Awareness.
       Payroll Taxes 19,883                       16,746                       3,137                         19%
       Employee Benefits 24,205                       24,787                       (582)                           -2%

       Savings & Retirement 49,032                       43,007                       6,025                         14%
Savings & Retirement were over budget due to the reallocation of .30 FTE in the 2nd Qtr from Situational 
Awareness.

     Total Personnel Expenses 698,080$                    591,936$                    106,144$                    18%

     Meeting Expenses

       Meetings 52,645$                     61,000$                     (8,355)$                      -14%
Meeting expenses were under budget due to the reduction in the number of expected meetings, along with the use 
of ReliabilityFirst's  virtual meeting capabilities instead of budgeted face-to-face meetings.

       Travel 26,464                       30,000                       (3,536)                        -12%
       Conference Calls 369                            240                            129                            54%
     Total Meeting Expenses 79,478$                     91,240$                     (11,762)$                    -13%

     Operating Expenses

       Consultants & Contracts 46,813$                     -$                           46,813$                      
Consultants & Contracts were over budget due to an organizational assessment project and a compensation study 
that were not budgeted.

       Office Rent 405,505                     356,000                     49,505                       14%
Rent & Utilities were over budget as a result of higher than anticipated expenses related to the rent of the additional 
office space. 

       Office Costs 52,383                       46,800                       5,583                         12% Office costs were over budget due to the purchase of furniture for the additional office space leased during the year.

       Professional Services 414,217                     939,000                     (524,783)                    -56%

Professional Services were under budget as a result of variances in BOT Fees and Legal Fees.  BOT Fees were 
under budget due to the reduction in committee conference calls and other anticipated activities, along with the 
unutilized BOT search fee. Legal Fees were under budget due to the less than anticipated need for outside legal 
counsel. 

       Miscellaneous 24,632                       16,100                       8,532                         53%

Miscellaneous Expense was over budget due to higher than expected costs associated with completing background 
checks and drug testing for all employees (both existing employees and new hires) and other employee-related 
activities. 

       Depreciation 39,635                       58,715                       (19,080)                      -32%
Depreciation expense was under budget due to depreciation being budgeted in  General & Administrative and 
Information Technology but recorded in the responsible program. 

     Total Operating Expenses 983,185$                    1,416,615$                 (433,430)$                  -31%

   Total Direct Expenses 1,760,743$                 2,099,791$                 (339,048)$                  -16%

   Indirect Expenses (1,679,337)$               (1,757,767)$               78,430$                     -4%

   Other Non-Operating Expenses -$                           -$                           -$                            

Total Expenses 81,406$                     342,024$                    (260,618)$                  -76%

Change in Assets 682,502$                    380,478$                    302,024$                    79%

Fixed Assets

     Depreciation (39,635)$                    (58,715)$                    19,080$                     -32%
Depreciation expense was under budget due to depreciation being budgeted in  General & Administrative and 
Information Technology but recorded in the responsible program. 

     Computer & Software CapEx -                             -                             -                              

     Furniture & Fixtures CapEx 56,747                       17,200                       39,547                       230%
Furniture & Fixtures were over budget due the purchase of furniture for the conference room and offices in the 
additional office space leased during the year. 

     Equipment CapEx -                             -                             -                              

     Leasehold Improvements 41,543                       90,000                       (48,457)                      -54%
Leasehold Improvements were under budget due to the remodeling of the additional office space being less than 
expected. 

(Increase)Decrease In Fixed Assets (58,655)$                    (48,485)$                    (10,170)$                    21%

   Allocation of Fixed Assets 58,655$                     48,485$                     10,170$                     21%
Allocation of Fixed Assets are fixed asset costs related to the indirect programs that have been allocated 
proportionately based on FTE count to the direct programs.

Change in Fixed Assets -$                           -$                           -$                            

Total Change In Assets 682,502$                   380,478$                   302,024$                   79%
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Statement of Activities Summary
Information Technology
01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments -$                              -$                              -$                               
     Penalty Sanctions -                                 -                                 -                                  
   Total ERO Funding -$                              -$                              -$                               

   Other Funding
     Membership Fees & Non-Stat Assessments -$                              -$                              -$                              
     Testing Fees -                                 -                                 -                                  
     Services -                                 -                                 -                                  
     Workshops -                                 -                                 -                                  
     Investment Income -                                 -                                 -                                  
     Miscellaneous -                                 -                                 -                                  
   Total Other Funding -$                              -$                              -$                               

Total Funding -$                              -$                              -$                              

Expenses
   Direct Expenses
     Personnel Expenses
       Salaries 510,319$                      547,308$                      (36,989)$                       -7%
       Payroll Taxes 35,950                           40,702                           (4,752)                           -12%

       Employee Benefits 74,911                           111,617                        (36,706)                         -33%

Employee Benefits were under budget as a result of variances in Education Reimbursement Benefits and Relocation 
Benefits. Education Benefits were under budget due to staff not taking advantage of training opportunities.  Medical 
Benefits were under budget due to the increase in medical premiums being lower than expected.

       Savings & Retirement 72,798                           80,785                           (7,987)                           -10% Savings & Retirement were under budget due to employee turnover.

     Total Personnel Expenses 693,978$                      780,412$                      (86,434)$                       -11%

     Meeting Expenses
       Meetings 576$                              600$                              (24)$                              -4%

       Travel 7,017                             27,600                           (20,583)                         -75%
Travel expenses were under budget due to a greater emphasis on economical travel arrangements and the ability to 
use ReliabilityFirst's  virtual meeting capabilities.

       Conference Calls -                                 -                                 -                                  
     Total Meeting Expenses 7,593$                           28,200$                        (20,607)$                       -73%

     Operating Expenses

       Consultants & Contracts 24,846$                        16,000$                        8,846$                           55%
Consultants & Contracts were over budget due to an assessment performed on the company's SharePoint Applications 
that was not included in the budget.

       Office Rent -                                 -                                 -                                  

       Office Costs 462,087                        604,949                        (142,862)                       -24%
Office costs were under budget due to the expenses in telephone & internet being budgeted in Information Technology 
but recorded in the responsible programs. 

       Professional Services -                                 -                                 -                                  
       Miscellaneous 1,044                             -                                 1,044                              

       Depreciation 146,320                        202,700                        (56,380)                         -28%
Depreciation expense was under budget due to depreciation being budgeted in  General & Administrative and 
Information Technology, but recorded in the responsible program. 

     Total Operating Expenses 634,297$                      823,649$                      (189,352)$                     -23%

   Total Direct Expenses 1,335,868$                   1,632,261$                   (296,393)$                     -18%

   Indirect Expenses (1,335,868)$                  (1,632,261)$                  296,393$                      -18%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on FTE 
count to the direct programs.

   Other Non-Operating Expenses -$                              -$                              -$                               

Total Expenses -$                              -$                              -$                               

Change in Assets -$                              -$                              -$                               

Fixed Assets

     Depreciation (146,320)$                     (202,700)$                     56,380$                        -28%
Depreciation expense was under budget due to depreciation being budgeted in  General & Administrative and 
Information Technology, but recorded in the responsible program. 

     Computer & Software CapEx 80,714                           16,000                           64,714                           404%
Computer Hardware & Software was over budget due to the purchase of audio/visual equipment for the additional office 
space leased during the year. This purchase was not budgeted for in 2010. 

     Furniture & Fixtures CapEx -                                 -                                 -                                  
     Equipment CapEx -                                 -                                 -                                  

     Leasehold Improvements 33,147                           -                                 33,147                            
Leasehold Improvements were over budget as a result of the infrastructure and security needed for the additional office 
space leased during the year. 

(Increase)Decrease In Fixed Assets 32,459$                        186,700$                      (154,241)$                     -83%

   Allocation of Fixed Assets (32,459)$                       (186,700)$                     154,241$                      -83%
Allocation of Fixed Assets are fixed asset costs related to the indirect programs that have been allocated proportionately 
based on FTE count to the direct programs.

Change in Fixed Assets (0)$                                 -$                              (0)$                                  

Total Change In Assets (0)$                               -$                             (0)$                               
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Statement of Activities Summary
Human Resource

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments -$                            -$                            -$                             
     Penalty Sanctions -                              -                              -                               
   Total ERO Funding -$                            -$                            -$                             

   Other Funding
     Membership Fees & Non-Stat Assessments -$                            -$                            -$                            
     Testing Fees -                              -                              -                               
     Services -                              -                              -                               
     Workshops -                              -                              -                               
     Investment Income -                              -                              -                               
     Miscellaneous -                              -                              -                               
   Total Other Funding -$                            -$                            -$                             

Total Funding -$                            -$                            -$                            

Expenses
   Direct Expenses
     Personnel Expenses
       Salaries 140,890$                    138,612$                    2,278$                        2%
       Payroll Taxes 9,054                          9,249                          (195)                            -2%

       Employee Benefits 18,858                        10,054                        8,804                          88% Medical Benefits were over budget due to an existing employee electing medical coverage that was not budgeted.
       Savings & Retirement 22,685                        22,221                        464                             2%
     Total Personnel Expenses 191,487$                    180,136$                    11,351$                      6%

     Meeting Expenses
       Meetings -$                            -$                            -$                             
       Travel -                              -                              -                               
       Conference Calls -                              -                              -                               
     Total Meeting Expenses -$                            -$                            -$                             

     Operating Expenses
       Consultants & Contracts 4,000$                        -$                            4,000$                         
       Office Rent -                              -                              -                               
       Office Costs 1,097                          1,300                          (203)                            -16%
       Professional Services 30,915                        25,000                        5,915                          24% Professional Services were over budget due to increases in monthly payroll and retirement service fees. 
       Miscellaneous 6,254                          3,400                          2,854                          84%
       Depreciation -                              -                              -                               
     Total Operating Expenses 42,266$                      29,700$                      12,566$                      42%

   Total Direct Expenses 233,753$                    209,836$                    23,917$                      11%

   Indirect Expenses (233,753)$                   (209,836)$                   (23,917)$                     11%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on 
FTE count to the direct programs.

   Other Non-Operating Expenses -$                            -$                            -$                             

Total Expenses -$                            -$                            -$                             

Change in Assets -$                            -$                            -$                             

Fixed Assets
     Depreciation -$                            -$                            -$                             
     Computer & Software CapEx -                              -                              -                               
     Furniture & Fixtures CapEx -                              -                              -                               
     Equipment CapEx -                              -                              -                               
     Leasehold Improvements -                              -                              -                               
(Increase)Decrease In Fixed Assets -$                            -$                            -$                             

   Allocation of Fixed Assets -$                            -$                            -$                             

Change in Fixed Assets -$                            -$                            -$                             

Total Change In Assets -$                           -$                           -$                            
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Statement of Activities Summary
Finance & Accounting

01/01/2010 ‐ 12/31/2010

2010 Actual 2010 Budget 2010 Variance % Explanation of variances that are +/- 10% and are greater than $5,000
Funding
   ERO Funding
     ERO Assessments -$                              -$                              -$                               
     Penalty Sanctions -                                -                                -                                 
   Total ERO Funding -$                              -$                              -$                               

   Other Funding
     Membership Fees & Non-Stat Assessments -$                              -$                              -$                              
     Testing Fees -                                -                                -                                 
     Services -                                -                                -                                 
     Workshops -                                -                                -                                 
     Investment Income -                                -                                -                                 
     Miscellaneous -                                -                                -                                 
   Total Other Funding -$                              -$                              -$                               

Total Funding -$                              -$                              -$                              

Expenses
   Direct Expenses
     Personnel Expenses

       Salaries 138,054$                      107,022$                      31,032$                        29%
Salaries were over budget due to the hiring of one FTE in June that was not budgeted for in this Programin 2010. This 
FTE resulted from the reallocation of .50 FTE from the Standards Program and .50 FTE from Compliance Program.

       Payroll Taxes 8,718                            6,833                            1,885                            28%

       Employee Benefits 19,764                          8,108                            11,656                          144%

Employee Benefits were over budget due to the hiring of one FTE in June that was not budgeted for in this Program in 
2010. This FTE resulted from the reallocation of .50 FTE from the Standards Program and .50 FTE from Compliance 
Program.

       Savings & Retirement 20,114                          17,159                          2,955                            17%
     Total Personnel Expenses 186,650$                      139,122$                      47,528$                        34%

     Meeting Expenses
       Meetings 41$                               200$                             (159)$                            -80%
       Travel 6,820                            7,000                            (180)                              -3%
       Conference Calls -                                -                                -                                 
     Total Meeting Expenses 6,861$                          7,200$                          (339)$                            -5%

     Operating Expenses

       Consultants & Contracts 35,331$                        12,000$                        23,331$                        194% Consultants & Contracts were over budget due to the use of a contractor to assist with the increasing workload.

       Office Rent -                                -                                -                                 
       Office Costs 3,407                            1,250                            2,157                            173%
       Professional Services 41,788                          43,000                          (1,212)                           -3%
       Miscellaneous 70                                 -                                70                                  
       Depreciation 3,592                            -                                3,592                             
     Total Operating Expenses 84,188$                        56,250$                        27,938$                        50%

   Total Direct Expenses 277,699$                      202,572$                      75,127$                        37%

   Indirect Expenses (277,699)$                     (202,572)$                     (75,127)$                       37%
Indirect Expenses are expenses related to the indirect programs that have been allocated proportionately based on FTE 
count to the direct programs.

   Other Non-Operating Expenses -$                              -$                              -$                               

Total Expenses -$                              -$                              -$                               

Change in Assets -$                              -$                              -$                               

Fixed Assets
     Depreciation (3,592)$                         -$                              (3,592)$                          

     Computer & Software CapEx 8,983                            -                                8,983                             
Computer Hardware & Software was over budget due to the purchase of additional licenses for the accounting software 
package. This purchase was not budgeted for in 2010.

     Furniture & Fixtures CapEx -                                -                                -                                 
     Equipment CapEx -                                -                                -                                 
     Leasehold Improvements -                                -                                -                                 
(Increase)Decrease In Fixed Assets (5,391)$                         -$                              (5,391)$                          

   Allocation of Fixed Assets 5,391$                          -$                              5,391$                           
Allocation of Fixed Assets are fixed asset costs related to the indirect programs that have been allocated proportionately 
based on FTE count to the direct programs.

Change in Fixed Assets -$                              -$                              -$                               

Total Change In Assets -$                              -$                              -$                                
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ATTACHMENT 6 
 
 
 

2010 ACTUAL COST-TO-BUDGET COMPARISON 
 

AND 
 

2010 AUDITED FINANCIAL REPORT 
 

FOR 
 

SERC RELIABILITY CORPORATION 
 



  

 

May 6, 2011 
 
Mike Walker 
Chief Financial Officer 
North American Electric Reliability Corporation 
 

SERC 2010 Budget vs. Actual Variance Analysis 
 
Enclosed is SERC’s response to your request for information on variances between the 2010 
SERC budget and year-end financials.   
 
Overall, SERC under ran 2010 budgeted revenues by $6,004 and under spent its 2010 
operating budget of $10,606,596 by $611,278.  The net impact was a $594,416 positive 
variance on SERC’s cash position for the year.  
 
There are several mitigating circumstances, as explained below:   

• Due to the strains on the economy, SERC has emphasized the use of conference calls 
and Webex capabilities to reduce the number of face to face meetings, which reduced 
travel and meeting costs.  Additionally, SERC has emphasized the need to only send 
required staff to meetings and placed a high focus on efficient travel. 

• Costs for various projects were significantly lower than budgeted due to timing, and only 
minimal portal development projects were required. 

• The over run in office costs includes one-time costs for the purchase of office furniture 
and equipment to furnish the new office space of approximately $147,500.  Individually, 
all items were below SERC’s capitalization policy and were therefore expensed. 

 
SERC has no non-statutory activity, and therefore no statutory funding was used for non-
statutory activities.  
 
SERC did not allocate indirect costs to statutory programs. 
 
Detailed descriptions of budget to actual variances are provided in the attached file.  If you have 
any questions, please feel free to call or email me. 
 
Yours truly, 

 
Jennifer Kelly 
 
cc: R. Scott Henry 



SERC
2010 Statement of Activities Summary

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance
Funding
ERO Funding
ERO Assessments 9,831,277                             9,831,277                             -                                        
Penalty Sanctions 578,000                                578,000                                -                                        
Total ERO Funding 10,409,277                           10,409,277                           -                                        

   Membership Fees & Non-Stat Assessments -                                        -                                        -                                        
   Testing Fees -                                        -                                        -                                        
   Services & Software -                                        -                                        -                                        
 Workshops 246,150                                272,406                                (26,256)                                 
   Interest 6,577                                    20,000                                  (13,423)                                 
   Miscellaneous 33,675                                  -                                        33,675                                  
Total Funding 10,695,679                           10,701,683                           (6,004)                                   

Expenses
P l E   Personnel Expenses

      Salaries 5,943,053                             5,919,604                             23,449                                  
      Payroll Taxes 447,830                                443,971                                3,859                                    
      Employee Benefits 592,588                                536,169                                56,419                                  
      Savings & Retirement 463,534                                555,467                                (91,933)                                 
Total Personnel Expenses 7,447,005                             7,455,211                             (8,206)                                   

   Meeting Expenses
      Meetings 357,668                                468,813                                (111,145)                               
      Travel 475,204                                722,061                                (246,857)                               
      Conference Calls 49,071                                  48,000                                  1,071                                    
Total Meeting Expenses 881,943                                1,238,874                             (356,931)                               

   Operating Expenses
      Consultants & Contracts 726,292                                1,141,450                             (415,158)                               
      Office Rent 250,674                                255,591                                (4,917)                                   
      Office Costs 506,577                                362,257                                144,320                                
      Professional Services 86,882                                  98,300                                  (11,418)                                 
      Miscellaneous 6,200                                    -                                        6,200                                    

Depreciation 89 745 54 913 34 832      Depreciation 89,745                                54,913                                 34,832                                
Total Operating Expenses 1,666,370                             1,912,511                             (246,141)                               

Total Direct Expenses 9,995,318                             10,606,596                           (611,278)                               

Total Indirect Expenses -                                        -                                        -                                        

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets 700,361                                95,087                                  605,274                                

Fixed Assets
Depreciation (89,745)                                 (54,913)                                 (34,832)                                 
Computer & Software CapEx -                                        -                                        -                                        
Furniture & Fixtures CapEx -                                        -                                        -                                        
Equipment CapEx 145,690                                150,000                                (4,310)                                   
Leasehold Improvements -                                        -                                        -                                        
Change in Fixed Assets (55,945)                                 (95,087)                                 39,142                                  

Allocation of Fixed Assets -                                        -                                        -                                        

TOTAL CHANGE IN ASSETS 644,416                                -                                        644,416                                

FTEs 47.5                                      45.5                                      2.0                                        



SERC
2010 Statement of Activities Summary

Statutory Only

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance
Funding
ERO Funding
ERO Assessments 9,831,277                             9,831,277                             -                                        
Penalty Sanctions 578,000                                578,000                                -                                        
Total ERO Funding 10,409,277                           10,409,277                           -                                        

   Membership Fees & Non-Stat Assessments -                                        -                                        -                                        
   Testing Fees -                                        -                                        -                                        
   Services & Software -                                        -                                        -                                        
 Workshops 246,150                                272,406                                (26,256)                                 
   Interest 6,577                                    20,000                                  (13,423)                                 
   Miscellaneous 33,675                                  -                                        33,675                                  
Total Funding 10,695,679                           10,701,683                           (6,004)                                   

Expenses
P l E   Personnel Expenses

      Salaries 5,943,053                             5,919,604                             23,449                                  
      Payroll Taxes 447,830                                443,971                                3,859                                    
      Employee Benefits 592,588                                536,169                                56,419                                  
      Savings & Retirement 463,534                                555,467                                (91,933)                                 
Total Personnel Expenses 7,447,005                             7,455,211                             (8,206)                                   

   Meeting Expenses
      Meetings 357,668                                468,813                                (111,145)                               
      Travel 475,204                                722,061                                (246,857)                               
      Conference Calls 49,071                                  48,000                                  1,071                                    
Total Meeting Expenses 881,943                                1,238,874                             (356,931)                               

   Operating Expenses
      Consultants & Contracts 726,292                                1,141,450                             (415,158)                               
      Office Rent 250,674                                255,591                                (4,917)                                   
      Office Costs 506,577                                362,257                                144,320                                
      Professional Services 86,882                                  98,300                                  (11,418)                                 
      Miscellaneous 6,200                                    -                                        6,200                                    

Depreciation 89 745 54 913 34 832      Depreciation 89,745                                54,913                                 34,832                                
Total Operating Expenses 1,666,370                             1,912,511                             (246,141)                               

Total Direct Expenses 9,995,318                             10,606,596                           (611,278)                               

Total Indirect Expenses -                                        -                                        -                                        

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets 700,361                                95,087                                  605,274                                

Fixed Assets
Depreciation (89,745)                                 (54,913)                                 (34,832)                                 
Computer & Software CapEx -                                        -                                        -                                        
Furniture & Fixtures CapEx -                                        -                                        -                                        
Equipment CapEx 145,690                                150,000                                (4,310)                                   
Leasehold Improvements -                                        -                                        -                                        
Change in Fixed Assets (55,945)                                 (95,087)                                 39,142                                  

Allocation of Fixed Assets -                                        -                                        -                                        

TOTAL CHANGE IN ASSETS 644,416                                -                                        644,416                                

FTEs 47.5                                      45.5                                      2.0                                        



SERC
2010 Statement of Activities Summary

Reliability Standards

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding
ERO Funding
ERO Assessments 471,317                                 471,317                                 -                                         0.00%
Penalty Sanctions 27,282                                   27,280                                   2                                            0.01%
Total ERO Funding 498,599                                 498,597                                 2                                            

Membership Fees & Non-Stat Assessments -                                          
   Testing Fees -                                         -                                         -                                          
   Services & Software -                                         -                                         -                                          
   Workshops -                                         
   Interest -                                         -                                         -                                          
   Miscellaneous 20                                          -                                         20                                           
Total Funding 498,619                                 498,597                                 22                                          

Expenses
   Personnel Expenses
      Salaries 227,737                                 225,442                                 2,295                                     1.02%
      Payroll Taxes 16,153                                   16,908                                   (755)                                       -4.47%
      Employee Benefits 23,634                                   30,566                                   (6,932)                                    -22.68% Less employees than anticipated elected to participate in benefits which decreased benefit costs. 
      Savings & Retirement 18,727                                   21,413                                   (2,686)                                    -12.54% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 286,251                                 294,329                                 (8,078)                                    

   Meeting Expenses
      Meetings 7,070                                     23,886                                   (16,816)                                  -70.40% There has been a greater emphasis on the use of technology by hosting meetings using Webex, which have lowered the 

meeting costs.
      Travel 12,704                                   15,747                                   (3,043)                                    -19.32% The favorable variance is mainly due to an emphasis on the use of technology by hosting meetings using Webex.  By doing 

this, travel costs have decreased.  Additionally, SERC has increased efforts to use more cost efficient methods of travel.
      Conference Calls -                                         -                                         -                                         
Total Meeting Expenses 19,774                                   39,633                                   (19,859)                                  

   Operating Expenses
      Consultants & Contracts -                                         -                                         -                                          
      Office Rent -                                         -                                         -                                          
      Office Costs 215                                        -                                         215                                         
      Professional Services -                                         -                                         -                                          
      Miscellaneous 292                                        -                                         292                                         
      Depreciation -                                         -                                         -                                          
Total Operating Expenses 507                                        -                                         507                                        

Total Direct Expenses 306,532                                 333,962                                 (27,430)                                  

Total Indirect Expenses 165,508                                 161,720                                 3,788                                     2.34% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                         -                                         -                                         

Change in Assets 26,579                                   2,915                                     23,664                                   

Fixed Assets
Depreciation -                                         -                                         -                                          
Computer & Software CapEx -                                         -                                         -                                          
Furniture & Fixtures CapEx -                                         -                                         -                                          
Equipment CapEx -                                         -                                         -                                          
Leasehold Improvements -                                         -                                         -                                          
Change in Fixed Assets -                                         -                                         -                                         

Allocation of Fixed Assets (2,565)                                    (2,915)                                    350                                        -12.01% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 24,014                                   -                                         24,014                                   

FTEs 1.6                                         1.6                                         -                                         



SERC
2010 Statement of Activities Summary

Compliance and Organization Registration and Certification

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding
ERO Funding
ERO Assessments 6,319,976                             6,319,976                             -                                        0.00%
Penalty Sanctions 375,122                                375,103                                19                                         0.01%
Total ERO Funding 6,695,098                             6,695,079                             19                                         

   Membership Fees & Non-Stat Assessments -                                         
   Testing Fees -                                        -                                        -                                         
   Services & Software -                                        -                                        -                                         
 Workshops -                                        
   Interest -                                        -                                        -                                         
   Miscellaneous 20,746                                  -                                        20,746                                   During 2010, SERC was approved to perform Cross Regional Monitoring and Enforcement of SPP and FRCC.  The SPP 

audit was performed during 2010.  Actual costs are reimbursable by SPP, totaling approximately $17,600.  This was an 
unbudgeted source of income.

Total Funding 6,715,844                             6,695,079                             20,765                                  

Expenses
   Personnel Expenses
      Salaries 2,933,565                             2,908,227                             25,338                                  0.87%
      Payroll Taxes 225,379                                218,117                                7,262                                    3.33%
      Employee Benefits 306,381                                253,359                                53,022                                  20.93% More employees than anticipated elected to participate in benefits which increased benefit costs. 
      Savings & Retirement 221,761                                276,897                                (55,136)                                 -19.91% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 3,687,086                             3,656,600                             30,486                                  

   Meeting Expenses
      Meetings 43,679                                  92,895                                  (49,216)                                 -52.98% There has been a greater emphasis on the use of technology by hosting meetings using Webex, which have lowered the

meeting costs.
      Travel 324,974                                472,090                                (147,116)                               -31.16% The favorable variance is mainly due to an emphasis on the use of technology by hosting meetings using Webex.  By doing

this, travel costs have decreased.  Additionally, SERC has increased efforts to use more cost efficient methods of travel.
      Conference Calls -                                        -                                        -                                        
Total Meeting Expenses 368,653                                564,985                                (196,332)                               

   Operating Expenses
      Consultants & Contracts 65,764                                  184,400                                (118,636)                               -64.34% SERC did not incur significant costs for contractor support in compliance, which caused SERC to be under budget by 

approximately $31,000.  SERC is under budget by approximately $87,600 due to contractor delays on various compliance 
projects.

      Office Rent -                                        -                                        -                                         
      Office Costs 7,727                                    7,860                                    (133)                                      -1.69%
      Professional Services 5,853                                    17,500                                  (11,647)                                 -66.55% SERC hired a general counsel, reducing the need for outside counsel.
      Miscellaneous 1,232                                    -                                        1,232                                     
      Depreciation -                                        -                                        -                                         
Total Operating Expenses 80,576                                  209,760                                (129,184)                               

Total Direct Expenses 4,136,315                             4,431,345                             (295,030)                               

Total Indirect Expenses 2,379,171                             2,223,658                             155,513                                6.99% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets 200,358                                40,076                                  160,282                                

Fixed Assets
Depreciation -                                        -                                        -                                         
Computer & Software CapEx -                                        -                                        -                                         
Furniture & Fixtures CapEx -                                        -                                        -                                         
Equipment CapEx -                                        -                                        -                                         
Leasehold Improvements -                                        -                                        -                                         
Change in Fixed Assets -                                        -                                        -                                        

Allocation of Fixed Assets (36,868)                                 (40,076)                                 3,208                                    -8.00% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 163,490                                -                                        163,490                                

FTEs 23.0                                      22.0                                      1.0                                        



SERC
2010 Statement of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments 1,276,678                              1,276,678                              -                                        0.00%
Penalty Sanctions 76,700                                   76,726                                   (26)                                        -0.03%
Total ERO Funding 1,353,378                              1,353,404                              (26)                                        

   Membership Fees & Non-Stat Assessments -                                         
   Testing Fees -                                        -                                        -                                         
   Services & Software -                                        -                                        -                                         
 Workshops -                                        
   Interest -                                        -                                        -                                         
   Miscellaneous -                                        -                                        -                                         
Total Funding 1,353,378                              1,353,404                              (26)                                        

Expenses
   Personnel Expenses
      Salaries 448,080                                 524,718                                 (76,638)                                 -14.61% Due to the staffing transitions, the department was not fully staffed the entire year.
      Payroll Taxes 39,066                                   39,354                                   (288)                                      -0.73%
      Employee Benefits 43,038                                   42,317                                   721                                        1.70%
      Savings & Retirement 39,047                                   45,390                                   (6,343)                                   -13.97% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 569,231                                 651,779                                 (82,548)                                 

   Meeting Expenses
      Meetings 24,582                                   41,565                                   (16,983)                                 -40.86% There has been a greater emphasis on the use of technology by hosting meetings using Webex, which have lowered the 

meeting costs.
      Travel 24,732                                   35,224                                   (10,492)                                 -29.79% The favorable variance is mainly due to an emphasis on the use of technology by hosting meetings using Webex.  By doing 

this, travel costs have decreased.  Additionally, SERC has increased efforts to use more cost efficient methods of travel.
      Conference Calls -                                        -                                        -                                        
Total Meeting Expenses 49,314                                   76,789                                   (27,475)                                 

   Operating Expenses
      Consultants & Contracts 103,318                                 160,000                                 (56,682)                                 -35.43% Included in the budget was $100,000 for a resource adequacy study.  During 2010, $50,000 was incurred for this project, 

which caused SERC to be under budget by $50,000.
      Office Rent -                                        -                                        -                                         
      Office Costs 2,403                                     1,800                                     603                                        33.50%
      Professional Services -                                        -                                        -                                         
      Miscellaneous 1,158                                     -                                        1,158                                      
      Depreciation -                                        -                                        -                                         
Total Operating Expenses 106,879                                 161,800                                 (54,921)                                 

Total Direct Expenses 725,424                                 890,368                                 (164,944)                               

Total Indirect Expenses 465,490                                 454,839                                 10,651                                   2.34% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets 162,464                                 8,197                                     154,267                                 

Fixed Assets
Depreciation -                                        -                                        -                                         
Computer & Software CapEx -                                        -                                        -                                         
Furniture & Fixtures CapEx -                                        -                                        -                                         
Equipment CapEx -                                        -                                        -                                         
Leasehold Improvements -                                        -                                        -                                         
Change in Fixed Assets -                                        -                                        -                                        

Allocation of Fixed Assets (7,214)                                   (8,197)                                   983                                        -11.99% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 155,250                                 -                                        155,250                                 

FTEs 4.5                                         4.5                                         -                                        



SERC
2010 Statement of Activities Summary

Training and Education

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding
ERO Funding
ERO Assessments 482,202                                 482,202                                 -                                         0.00%
Penalty Sanctions 27,282                                   27,280                                   2                                            0.01%
Total ERO Funding 509,484                                 509,482                                 2                                            

Membership Fees & Non-Stat Assessments -                                          
   Testing Fees -                                         -                                         -                                          
   Services & Software -                                         -                                         -                                          
   Workshops 246,150                                 272,406                                 (26,256)                                  -9.64%
   Interest -                                         -                                         -                                          
   Miscellaneous 20                                          -                                         20                                           
Total Funding 755,654                                 781,888                                 (26,234)                                  

Expenses
   Personnel Expenses
      Salaries 216,612                                 213,800                                 2,812                                     1.32%
      Payroll Taxes 15,777                                   16,035                                   (258)                                       -1.61%
      Employee Benefits 20,374                                   17,919                                   2,455                                     13.70% More employees than anticipated elected to participate in benefits which increased benefit costs. 
      Savings & Retirement 17,793                                   20,307                                   (2,514)                                    -12.38% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 270,556                                 268,061                                 2,495                                     

   Meeting Expenses
      Meetings 146,033                                 135,250                                 10,783                                   7.97%
      Travel 8,728                                     34,691                                   (25,963)                                  -74.84% The favorable variance is mainly due to an emphasis on the use of technology by hosting meetings using Webex.  By doing 

this, travel costs have decreased.  Additionally, SERC has increased efforts to use more cost efficient methods of travel.
      Conference Calls -                                         -                                         -                                         
Total Meeting Expenses 154,761                                 169,941                                 (15,180)                                  

   Operating Expenses
      Consultants & Contracts 61,516                                   179,250                                 (117,734)                                -65.68% Included in the budget was $160,500 for a restoration training simulator.  Approximately $32,300 was incurred for this 

project, which caused SERC to be under budget by $128,200.
      Office Rent -                                         -                                         -                                          
      Office Costs 802                                        -                                         802                                         
      Professional Services -                                         -                                         -                                          
      Miscellaneous 292                                        -                                         292                                         
      Depreciation -                                         -                                         -                                          
Total Operating Expenses 62,610                                   179,250                                 (116,640)                                

Total Direct Expenses 487,927                                 617,252                                 (129,325)                                

Total Indirect Expenses 165,508                                 161,721                                 3,787                                     2.34% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                         -                                         -                                         

Change in Assets 102,219                                 2,915                                     99,304                                   

Fixed Assets
Depreciation -                                         -                                         -                                          
Computer & Software CapEx -                                         -                                         -                                          
Furniture & Fixtures CapEx -                                         -                                         -                                          
Equipment CapEx -                                         -                                         -                                          
Leasehold Improvements -                                         -                                         -                                          
Change in Fixed Assets -                                         -                                         -                                         

Allocation of Fixed Assets (2,565)                                    (2,915)                                    350                                        -12.01% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 99,654                                   -                                         99,654                                   

FTEs 1.6                                         1.6                                         -                                         



SERC
2010 Statement of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding
ERO Funding
ERO Assessments 1,281,104                              1,281,104                              -                                         0.00%
Penalty Sanctions 71,614                                   71,611                                   3                                            0.00%
Total ERO Funding 1,352,718                              1,352,715                              3                                            

Membership Fees & Non-Stat Assessments -                                       
   Testing Fees -                                         -                                         -                                          
   Services & Software -                                         -                                         -                                          
 Workshops -                                         -                                         -                                         
   Interest -                                         -                                         -                                          
   Miscellaneous 40                                          -                                         40                                           
Total Funding 1,352,758                              1,352,715                              43                                          

Expenses
   Personnel Expenses

Salaries 541 396 577 571 (36 175) 6 26%      Salaries 541,396                                577,571                               (36,175)                                -6.26%
      Payroll Taxes 40,851                                   43,318                                   (2,467)                                    -5.70%
      Employee Benefits 47,582                                   58,483                                   (10,901)                                  -18.64% Less employees than anticipated elected to participate in benefits which decreased benefit costs. 
      Savings & Retirement 39,199                                   54,150                                   (14,951)                                  -27.61% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 669,028                                 733,522                                 (64,494)                                  

   Meeting Expenses
      Meetings 7,345                                     26,820                                   (19,475)                                  -72.61% There has been a greater emphasis on the use of technology by hosting meetings using Webex, which have lowered the 

meeting costs.g
      Travel 43,089                                   60,206                                   (17,117)                                  -28.43% The favorable variance is mainly due to an emphasis on the use of technology by hosting meetings using Webex.  By doing 

this, travel costs have decreased.  Additionally, SERC has increased efforts to use more cost efficient methods of travel.
      Conference Calls -                                         -                                         -                                         
Total Meeting Expenses 50,434                                   87,026                                   (36,592)                                  

   Operating Expenses
      Consultants & Contracts 2,256                                     50,000                                   (47,744)                                  -95.49% Various delays in events analysis expertise and the situation awareness build out, caused SERC to be under budget 
      Office Rent -                                         -                                         -                                          
      Office Costs 381                                        -                                         381                                         
      Professional Services -                                         -                                         -                                          
      Miscellaneous 310                                        -                                         310                                         
      Depreciation -                                         16,667                                   (16,667)                                  -100.00% All depreciation is recorded in the General and Administrative program area.
Total Operating Expenses 2,947                                     66,667                                   (63,720)                                  

Total Direct Expenses 722,409                                 887,215                                 (164,806)                                

Total Indirect Expenses 434,457                                 424,516                                 9,941                                     2.34% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                         -                                         -                                         

Ch i A 195 892 40 984 154 908Change in Assets 195,892                                40,984                                 154,908                               

Fixed Assets
Depreciation -                                         (16,667)                                  16,667                                   -100.00%
Computer & Software CapEx -                                         -                                         -                                          
Furniture & Fixtures CapEx -                                         -                                         -                                          
Equipment CapEx -                                         50,000                                   (50,000)                                  -100.00%
Leasehold Improvements -                                         -                                         -                                          
Change in Fixed Assets -                                         (33,333)                                  33,333                                   

Allocation of Fixed Assets (6,733)                                    (7,651)                                    918                                        -12.00% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 189,159                                 -                                         189,159                                 

FTEs 4.2                                         4.2                                         -                                         



SERC
2010 Statement of Activities Summary

Committees and Member Forums

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -                                        -                                        -                                         
Penalty Sanctions -                                        -                                        -                                         
Total ERO Funding -                                        -                                        -                                        

   Membership Fees & Non-Stat Assessments -                                         
   Testing Fees -                                        -                                        -                                         
   Services & Software -                                        -                                        -                                         
 Workshops -                                        
   Interest -                                        -                                        -                                         
   Miscellaneous 20                                          -                                        20                                           
Total Funding 20                                          -                                        20                                          

Expenses
   Personnel Expenses
      Salaries 388,268                                 385,904                                 2,364                                     0.61%
      Payroll Taxes 27,863                                   28,943                                   (1,080)                                   -3.73%
      Employee Benefits 29,279                                   24,694                                   4,585                                     18.57% More employees than anticipated elected to participate in benefits which increased benefit costs. 
      Savings & Retirement 32,061                                   36,771                                   (4,710)                                   -12.81% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 477,471                                 476,312                                 1,159                                     

   Meeting Expenses
      Meetings 95,033                                   136,372                                 (41,339)                                 -30.31% There has been a greater emphasis on the use of technology by hosting meetings using Webex, which have lowered the 

meeting costs.
      Travel 26,887                                   67,325                                   (40,438)                                 -60.06% The favorable variance is mainly due to an emphasis on the use of technology by hosting meetings using Webex.  By doing 

this, travel costs have decreased.  Additionally, SERC has increased efforts to use more cost efficient methods of travel.
      Conference Calls -                                        -                                        -                                        
Total Meeting Expenses 121,920                                 203,697                                 (81,777)                                 

   Operating Expenses
      Consultants & Contracts 3,425                                     49,400                                   (45,975)                                 -93.07% The costs for portal development were lower than planned in 2010 by approximately $45,000 due to only minimal work was 

required on the portal within the program area.  The savings on these projects were reapplied to other contracts.
      Office Rent -                                        -                                        -                                         
      Office Costs 1,279                                     1,020                                     259                                        25.39%
      Professional Services -                                        -                                        -                                         
      Miscellaneous 406                                        -                                        406                                         
      Depreciation -                                        -                                        -                                         
Total Operating Expenses 5,110                                     50,420                                   (45,310)                                 

Total Direct Expenses 604,501                                 730,429                                 (125,928)                               

Total Indirect Expenses (604,501)                               (730,429)                               125,928                                 -17.24% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets 20                                          -                                        20                                          

Fixed Assets
Depreciation -                                        -                                        -                                         
Computer & Software CapEx -                                        -                                        -                                         
Furniture & Fixtures CapEx -                                        -                                        -                                         
Equipment CapEx -                                        -                                        -                                         
Leasehold Improvements -                                        -                                        -                                         
Change in Fixed Assets -                                        -                                        -                                        

Allocation of Fixed Assets -                                        -                                        -                                         The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 20                                          -                                        20                                          

FTEs 2.6                                         2.6                                         -                                        



SERC
2010 Statement of Activities Summary

General and Administrative

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding
ERO Funding
ERO Assessments -                                         -                                         -                                          
Penalty Sanctions -                                         -                                         -                                          
Total ERO Funding -                                         -                                         -                                         

   Membership Fees & Non-Stat Assessments -                                          
T i F   Testing Fees -                                        -                                       -                                       

   Services & Software -                                         -                                         -                                          
 Workshops -                                         
   Interest -                                         -                                         -                                          
   Miscellaneous 11,388                                   -                                         11,388                                    During 2010, NERC utilized SERC’s conference rooms for meetings, totaling $10,200.  This was an unbudgeted source of 

income.
Total Funding 11,388                                   -                                         11,388                                   

Expenses
   Personnel Expenses
      Salaries 1,187,395                              1,083,942                              103,453                                 9.54% During 2010, SERC hired an additional lawyer above budget due to the increase in enforcement activities.  Additionally, 

incentive pay was higher than budgeted due to achieving a higher percentage of targeted goalsincentive pay was higher than budgeted due to achieving a higher percentage of targeted goals.
      Payroll Taxes 82,741                                   81,296                                   1,445                                     1.78%
      Employee Benefits 122,300                                 108,831                                 13,469                                   12.38% More employees than anticipated elected to participate in benefits which increased benefit costs. 
      Savings & Retirement 94,946                                   100,539                                 (5,593)                                    -5.56% Due to the staffing transitions, SERC’s retirement costs are under budget as new employees are not eligible to enroll into 

SERC’s 401k plan until the quarter following their start date.  Additionally, new employees are not eligible for the year-end 
discretionary contribution, as they must be employed for one year before becoming eligible.

Total Personnel Expenses 1,487,382                              1,374,608                              112,774                                 

   Meeting Expenses
      Meetings 33,926                                   11,750                                   22,176                                   188.73% All meetings expenses for administrative functions, including Legal, IT, HR and Finance, are recorded in General and 

Administrative, causing an over run.
      Travel 34,090                                   28,416                                   5,674                                     19.97% All travel expenses for administrative functions, including Legal, IT, HR and Finance, are recorded in General and 

Administrative, causing an over run.
      Conference Calls 49,071                                   48,000                                   1,071                                     
Total Meeting Expenses 117,087                                 88,166                                   28,921                                   

   Operating Expenses
      Consultants & Contracts 23,825                                   -                                         23,825                                    In support of a Human Resource and Compensation Committee initiative, SERC used a consultant for a compensation and 

benefit study for an unbudgeted cost of $15,000.
      Office Rent 250,674                                 255,591                                 (4,917)                                    -1.92%
      Office Costs 314,051                                 255,987                                 58,064                                   22.68% The over run in office costs includes one time costs for the purchase of office furniture and equipment to furnish the new 

office space of approximately $160,600, approximately $55,000 over budget.  Individually, all items were below SERC’s 
capitalization policy and were therefore expensed.

P f i l S i 28 076 20 000 8 076 40 38%      Professional Services 28,076                                  20,000                                 8,076                                   40.38%
      Miscellaneous 2,510                                     -                                         2,510                                      
      Depreciation 89,745                                   38,246                                   51,499                                   134.65% Depreciation was recorded on all assets purchased for an overrun of approximately $50,000.
Total Operating Expenses 708,881                                 569,824                                 139,057                                 

Total Direct Expenses 2,313,350                              2,032,598                              280,752                                 

Total Indirect Expenses (2,313,350)                             (2,032,598)                             (280,752)                                13.81% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                         -                                         -                                         

Change in Assets 11 388 - 11 388Change in Assets 11,388                                                                         11,388                                 

Fixed Assets
Depreciation (89,745)                                  (38,246)                                  (51,499)                                  134.65% More items were capitalized and therefore depreciation expense increased, in addition to all depreciation expense is being 

recorded under G&A, causing an over run.
Computer & Software CapEx -                                         -                                         -                                          
Furniture & Fixtures CapEx -                                         -                                         -                                          
Equipment CapEx -                                         -                                         -                                          
Leasehold Improvements -                                         -                                         -                                          
Change in Fixed Assets 89,745                                   38,246                                   51,499                                   

Allocation of Fixed Assets (89,745)                                  (38,246)                                  (51,499)                                  134.65% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 11,388                                   -                                         11,388                                   

FTEs 10.0                                       9.0                                         1.0                                         



SERC
2010 Statement of Activities Summary

Legal and Regulatory

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -                                        -                                        -                                         
Penalty Sanctions -                                        -                                        -                                         
Total ERO Funding -                                        -                                        -                                        

   Membership Fees & Non-Stat Assessments -                                         
   Testing Fees -                                        -                                        -                                         
   Services & Software -                                        -                                        -                                         
 Workshops -                                        
   Interest -                                        -                                        -                                         
   Miscellaneous -                                        -                                        -                                         
Total Funding -                                        -                                        -                                        

Expenses
   Personnel Expenses
      Salaries -                                        -                                        -                                         All Personnel Expenses for this function are budgeted and recorded in General and Administrative.
      Payroll Taxes -                                        -                                        -                                         
      Employee Benefits -                                        -                                        -                                         
      Savings & Retirement -                                        -                                        -                                         
Total Personnel Expenses -                                        -                                        -                                        

   Meeting Expenses
      Meetings -                                        -                                        -                                         
      Travel -                                        -                                        -                                         
      Conference Calls -                                        -                                        -                                        
Total Meeting Expenses -                                        -                                        -                                        

   Operating Expenses
      Consultants & Contracts -                                        -                                        -                                         
      Office Rent -                                        -                                        -                                         
      Office Costs -                                        -                                        -                                         
      Professional Services 17,162                                  27,500                                  (10,338)                                 -37.59% SERC hired a general counsel, reducing the need for outside counsel.
      Miscellaneous -                                        -                                        -                                         
      Depreciation -                                        -                                        -                                         
Total Operating Expenses 17,162                                  27,500                                  (10,338)                                 

Total Direct Expenses 17,162                                  27,500                                  (10,338)                                 

Total Indirect Expenses (17,162)                                 (27,500)                                 10,338                                  -37.59% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets -                                        -                                        -                                        

Fixed Assets
Depreciation -                                        -                                        -                                         
Computer & Software CapEx -                                        -                                        -                                         
Furniture & Fixtures CapEx -                                        -                                        -                                         
Equipment CapEx -                                        -                                        -                                         
Leasehold Improvements -                                        -                                        -                                         
Change in Fixed Assets -                                        -                                        -                                        

Allocation of Fixed Assets -                                        -                                        -                                         The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS -                                        -                                        -                                        

FTEs -                                        -                                        -                                        



SERC
2010 Statement of Activities Summary

Information Technology

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -                                         -                                         -                                          
Penalty Sanctions -                                         -                                         -                                          
Total ERO Funding -                                         -                                         -                                         

   Membership Fees & Non-Stat Assessments -                                          
   Testing Fees -                                         -                                         -                                          
   Services & Software -                                         -                                         -                                          
 Workshops -                                         
   Interest -                                         -                                         -                                          
   Miscellaneous 1,441                                     -                                         1,441                                      
Total Funding 1,441                                     -                                         1,441                                     

Expenses
   Personnel Expenses
      Salaries -                                         -                                         -                                          All Personnel Expenses for this function are budgeted and recorded in General and Administrative.
      Payroll Taxes -                                         -                                         -                                          
      Employee Benefits -                                         -                                         -                                          
      Savings & Retirement -                                         -                                         -                                          
Total Personnel Expenses -                                         -                                         -                                         

   Meeting Expenses
      Meetings -                                         -                                         -                                          
      Travel -                                         6,882                                     (6,882)                                    -100.00% All travel expenses for administrative functions, including Legal, IT, HR and Finance, are recorded in General and 

Administrative, causing an under run
      Conference Calls -                                         -                                         -                                         
Total Meeting Expenses -                                         6,882                                     (6,882)                                    

   Operating Expenses
      Consultants & Contracts 466,188                                 518,400                                 (52,212)                                  -10.07% SERC used a consultant for support on the document management system that was purchased during 2009, for an unbudgeted 

cost of approximately $39,000.  Participation in the OATI schedule checkout tool was lower than planned in 2010. SERC 
budgeted for 24 balancing authorities for the entire year.  During 2010, 20 balancing authorities had joined.  The total cost 
reduction was $30,000.  Several software development projects were not started during 2010, which caused SERC to be 
under budget by approximately $55,900.  Various delays in Reliability Services projects, as well as a server was capitalized 
due to the cost and is therefore included below in the Capital Expenditures section, caused SERC to be under budget by 
approximately $93,700.  

      Office Rent -                                         -                                         -                                          
      Office Costs 172,437                                 90,590                                   81,847                                   90.35% The over run in office costs includes the advanced purchase of computers to replace existing computers of approximately 

$80,000.  Individually, all items were below SERC’s capitalization policy and were therefore expensed.
      Professional Services -                                         -                                         -                                          
      Miscellaneous -                                         -                                         -                                          
      Depreciation -                                         -                                         -                                          
Total Operating Expenses 638,625                                 608,990                                 29,635                                   

Total Direct Expenses 638,625                                 615,872                                 22,753                                   

Total Indirect Expenses (638,625)                                (615,872)                                (22,753)                                  3.69% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                         -                                         -                                         

Change in Assets 1,441                                     -                                         1,441                                     

Fixed Assets
Depreciation -                                         -                                         -                                          
Computer & Software CapEx -                                         -                                         -                                          
Furniture & Fixtures CapEx -                                         -                                         -                                          
Equipment CapEx 145,690                                 100,000                                 45,690                                   45.69% SERC purchased 2 SAN servers at the end of 2010 in advance of budgeted 2011 funds as to have the servers in place for 

2011.
Leasehold Improvements -                                         -                                         -                                          
Change in Fixed Assets (145,690)                                (100,000)                                (45,690)                                  

Allocation of Fixed Assets 145,690                                 100,000                                 45,690                                   45.69% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS 1,441                                     -                                         1,441                                     

FTEs -                                         -                                         -                                         



SERC
2010 Statement of Activities Summary

Human Resources

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -                                        -                                        -                                         
Penalty Sanctions -                                        -                                        -                                         
Total ERO Funding -                                        -                                        -                                        

   Membership Fees & Non-Stat Assessments -                                         
   Testing Fees -                                        -                                        -                                         
   Services & Software -                                        -                                        -                                         
 Workshops -                                        
   Interest -                                        -                                        -                                         
   Miscellaneous -                                        -                                        -                                         
Total Funding -                                        -                                        -                                        

Expenses
   Personnel Expenses
      Salaries -                                        -                                        -                                         All Personnel Expenses for this function are budgeted and recorded in General and Administrative.
      Payroll Taxes -                                        -                                        -                                         
      Employee Benefits -                                        -                                        -                                         
      Savings & Retirement -                                        -                                        -                                         
Total Personnel Expenses -                                        -                                        -                                        

   Meeting Expenses
      Meetings -                                        -                                        -                                         
      Travel -                                        -                                        -                                         
      Conference Calls -                                        -                                        -                                        
Total Meeting Expenses -                                        -                                        -                                        

   Operating Expenses
      Consultants & Contracts -                                        -                                        -                                         
      Office Rent -                                        -                                        -                                         
      Office Costs -                                        -                                        -                                         
      Professional Services -                                        -                                        -                                         
      Miscellaneous -                                        -                                        -                                         
      Depreciation -                                        -                                        -                                         
Total Operating Expenses -                                        -                                        -                                        

Total Direct Expenses -                                        -                                        -                                        

Total Indirect Expenses -                                        -                                        -                                        

Other Non-Operating Expenses -                                        -                                        -                                        

Change in Assets -                                        -                                        -                                        

Fixed Assets
Depreciation -                                        -                                        -                                         
Computer & Software CapEx -                                        -                                        -                                         
Furniture & Fixtures CapEx -                                        -                                        -                                         
Equipment CapEx -                                        -                                        -                                         
Leasehold Improvements -                                        -                                        -                                         
Change in Fixed Assets -                                        -                                        -                                        

Allocation of Fixed Assets -                                        -                                        -                                        

TOTAL CHANGE IN ASSETS -                                        -                                        -                                        

FTEs -                                        -                                        -                                        



SERC
2010 Statement of Activities Summary

Accounting and Finance

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding
ERO Funding
ERO Assessments -                                         -                                         -                                          
Penalty Sanctions -                                         -                                         -                                          
Total ERO Funding -                                         -                                         -                                         

   Membership Fees & Non-Stat Assessments -                                       
   Testing Fees -                                         -                                         -                                          
   Services & Software -                                         -                                         -                                          
 Workshops -                                         
   Interest 6,577                                     20,000                                   (13,423)                                  -67.12% Earned a lower interest rate than anticipated.
   Miscellaneous -                                         -                                         -                                          
Total Funding 6,577                                     20,000                                   (13,423)                                  

Expenses
   Personnel Expenses

Salaries All Personnel Expenses for this function are budgeted and recorded in General and Administrative      Salaries -                                        -                                       -                                       All Personnel Expenses for this function are budgeted and recorded in General and Administrative.
      Payroll Taxes -                                         -                                         -                                          
      Employee Benefits -                                         -                                         -                                          
      Savings & Retirement -                                         -                                         -                                          
Total Personnel Expenses -                                         -                                         -                                         

   Meeting Expenses
      Meetings -                                         275                                        (275)                                       -100.00% All meetings expenses for administrative functions, including Legal, IT, HR and Finance, are recorded in General and 

Administrative, causing an under run.
      Travel -                                         1,480                                     (1,480)                                    -100.00% All travel expenses for administrative functions, including Legal, IT, HR and Finance, are recorded in General and 

Administrative, causing an under run., g
      Conference Calls -                                         -                                         -                                         
Total Meeting Expenses -                                         1,755                                     (1,755)                                    

   Operating Expenses
      Consultants & Contracts -                                         -                                         -                                          
      Office Rent -                                         -                                         -                                          
      Office Costs 7,282                                     5,000                                     2,282                                     45.64% Due to an increase in the amount of credit card payments for workshops and meetings, the merchant fees increased, causing 

the over run.
      Professional Services 35,791                                   33,300                                   2,491                                     7.48%
      Miscellaneous -                                         -                                         -                                          
      Depreciation -                                         -                                         -                                          
Total Operating Expenses 43,073                                   38,300                                   4,773                                     

Total Direct Expenses 43,073                                   40,055                                   3,018                                     

Total Indirect Expenses (36,496)                                  (20,055)                                  (16,441)                                  81.98% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

Other Non-Operating Expenses -                                         -                                         -                                         

Change in Assets -                                         -                                         -                                         

Fixed Assets
Depreciation -                                         -                                         -                                          
Computer & Software CapEx -                                         -                                         -                                          
Furniture & Fixtures CapEx -                                         -                                         -                                          
Equipment CapEx -                                         -                                         -                                          
Leasehold Improvements -                                         -                                         -                                          
Change in Fixed Assets -                                         -                                         -                                         

Allocation of Fixed Assets The allocation of assets is based upon FTEs and expenditures in the overhead functionsAllocation of Fixed Assets -                                        -                                       -                                       The allocation of assets is based upon FTEs and expenditures in the overhead functions.

TOTAL CHANGE IN ASSETS -                                         -                                         -                                         

FTEs -                                         -                                         -                                         



SERC
2010 Statement of Activities Summary

Non-Statutory Only

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance
Funding
ERO Funding
ERO Assessments -                                         
Penalty Sanctions -                                         
Total ERO Funding -                                         -                                         -                                         

   Membership Fees & Non-Stat Assessments -                                         
   Testing Fees -                                         
   Services & Software -                                         
 Workshops -                                         
   Interest -                                         
   Miscellaneous
Total Funding -                                         -                                         -                                         

Expenses
   Personnel Expenses
      Salaries -                                         
      Payroll Taxes -                                         
      Employee Benefits -                                         
      Savings & Retirement -                                         
Total Personnel Expenses -                                         -                                         -                                         

   Meeting Expenses
      Meetings -                                         
      Travel -                                         
Total Meeting Expenses -                                         -                                         -                                         

   Operating Expenses
      Consultants & Contracts -                                         
      Office Rent -                                         
      Office Costs -                                         
      Professional Services -                                         
      Miscellanoues -                                         
      Depreciation -                                         
Total Operating Expenses -                                         -                                         -                                         

Total Direct Expenses -                                         -                                         -                                         

Total Indirect Expenses -                                         

Other Non-Operating Expenses -                                         -                                         -                                         

Change in Assets -                                         -                                         -                                         

Fixed Assets
Depreciation -                                         -                                         -                                         
Computer & Software CapEx -                                         -                                         -                                         
Furniture & Fixtures CapEx -                                         -                                         -                                         
Equipment CapEx -                                         -                                         -                                         
Leasehold Improvements -                                         -                                         -                                         
Change in Fixed Assets -                                         -                                         -                                         

Allocation of Fixed Assets -                                         

TOTAL CHANGE IN ASSETS -                                         -                                         -                                         
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Report of Independent Auditors 

 
 
 
The Board of Directors 
SERC Reliability Corporation 
Charlotte, North Carolina 
 
 
We have audited the accompanying statements of financial position of SERC Reliability Corporation (the 
“Corporation”) as of December 31, 2010 and 2009, and the related statements of activities and cash flows for the 
years then ended.  These financial statements are the responsibility of the Corporation’s management.  Our 
responsibility is to express an opinion on these financial statements based on our audits.   
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audits to obtain reasonable assurance about 
whether the financial statements are free of material misstatement.  An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements.  An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation.  We believe that our audit provides a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of SERC Reliability Corporation as of December 31, 2010 and 2009, and the changes in its net assets 
and its cash flows for the years then ended, in conformity with accounting principles generally accepted in the 
United States of America.  
 
Our audits were made for the purpose of forming an opinion on the financial statements taken as a whole.  The 
supplemental schedules on pages 11 through 14 are presented for purposes of additional analysis and are not a 
required part of the basic financial statements.  Such information has been subjected to the auditing procedures 
applied to the audits of the basic financial statements and, in our opinion, is fairly stated in all material respects in 
relation to the basic financial statements taken as a whole.   
 

 
 
Charlotte, North Carolina 
February 22, 2011
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2010 2009

Cash and cash equivalents 3,855,131$      2,792,743$      
Accounts receivable 63,085             166,656           
Prepaid expenses and other assets 95,926             114,758           

Total current assets 4,014,142        3,074,157        

Property and equipment, net 276,944 220,998

Total assets 4,291,086$      3,295,155$      

Current liabilities
Accounts payable 157,965$         127,869$         
Accrued salaries and related benefits 1,090,075        1,074,071        
Deferred revenue 1,256,722        1,020,555        

Total current liabilities 2,504,762        2,222,495        

Net assets 
    Unrestricted and undesignated 725,664           63,105             
    Unrestricted and designated operating reserve 1,060,660        1,009,555        

Total liabilities and net assets 4,291,086$      3,295,155$      

SERC RELIABILITY CORPORATION

Statements of Financial Position

Assets

Liabilities and Net Assets

Current assets

 December 31,

See notes to financial statements.
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2010 2009
Funding
   Member assessments 9,831,277$     9,652,546$     
   Penalty sanctions 578,000         -                  
   Workshops 246,150         249,440          
   Interest 6,577              7,279              
   Miscellaneous 33,675            760                 

     Total funding 10,695,679      9,910,025        

Expenses
   Personnel expenses:
      Salaries 5,943,053      5,608,724
      Payroll taxes 434,534         352,246
      Employee benefits 592,588         568,397
      Savings and retirement 463,534         509,038

     Total personnel expenses 7,433,709      7,038,405       

   Meeting expenses:
      Meetings 357,668         451,503
      Travel 475,204         400,038
      Conference calls 49,071            48,409

     Total meeting expenses 881,943         899,950          

   Operating expenses:
      Contracts and consultants 726,292           752,983
      Rent and improvements 250,674           183,961
      Office costs 506,577         246,932
      Professional services 86,882            96,875
      Depreciation 89,745            23,703
      Miscellaneous 6,193               2,421

     Total operating expenses 1,666,363      1,306,875       

Total expenses 9,982,015        9,245,230        

Change in net assets 713,664           664,795           

Net assets
Beginning of year 1,072,660        407,865           

End of year 1,786,324$      1,072,660$      

Year Ended December 31,

SERC RELIABILITY CORPORATION

Statements of Activities

See notes to financial statements.
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2010 2009
Cash flows from operating activities

Change in net assets 713,664$         664,795$         
Adjustments to reconcile change in net assets to net cash
     provided by operating activities:

Depreciation 89,745 23,703
Changes in operating assets and liabilities:

Accounts receivable 103,571           (165,777)          
Prepaid expenses and other assets 18,832             (61,292)            

Accounts payable 30,096             29,260             
Accrued salaries and related benefits 16,004             193,122           
Deferred revenue 236,167           1,014,165        

Net cash provided by operating activities 1,208,079        1,697,976        

Cash flows from investing activities
Additions to property and equipment (145,691)          (227,633)          

Net increase in cash and cash equivalents 1,062,388        1,470,343        

Cash and cash equivalents
Beginning of year 2,792,743        1,322,400        

End of year 3,855,131$      2,792,743$      

Year Ended December 31,

SERC RELIABILITY CORPORATION

Statements of Cash Flows

See notes to financial statements.
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2010 and 2009 
 

 
Note 1 – Summary of significant accounting policies  
 
Nature of organization – SERC Reliability Corporation (the “Corporation”) is a non-profit corporation, incorporated 
under the laws of the State of Alabama on April 29, 2005.  During 2006, Southeastern Electric Reliability Council, 
Inc. (the “Council”) changed its name to SERC Reliability Corporation.  The Council was established with the 
signing of the SERC Agreement on January 14, 1970 by 22 electric systems.  Prior to incorporation in 2005, the 
Council existed as an unincorporated entity. The Council incorporated as a non-profit corporation in order to 
provide liability protection for its members and to prepare the organization to qualify as a Regional Reliability 
Organization under the Energy Policy Act of 2005.  
 
The Corporation's mission is to promote the reliability of the electricity supply for the southeastern United States.  
The activities of the Corporation are directed by its Board of Directors.  The Corporation’s members are electricity 
suppliers, brokers and consumers from various ownership segments of the electricity supply industry, investor-
owned rural electric cooperatives, municipal utilities, independent power producers, power marketers and 
customers. These entities account for virtually all the electricity supplied in the southeastern United States. 
 
Basis of accounting – The financial statements of the Corporation have been prepared on the accrual basis of 
accounting.  
 
Basis of presentation – In accordance with accounting principles generally accepted in the United States of 
America (“GAAP”), the Corporation is required to report information regarding its financial position and activities 
according to three classes of net assets:  unrestricted net assets, temporarily restricted net assets and 
permanently restricted net assets.  The Corporation had only unrestricted net assets, including undesignated and 
designated- operating reserve during 2010 and 2009. 
 
Cash and cash equivalents – The Corporation considers all cash investments with an original maturity of three 
months or less to be cash equivalents. 
 
Accounts receivable – Accounts receivable are stated at cost and arise primarily from amounts billed to members.  
Management’s determination of the need for an allowance for doubtful accounts is based on evaluation of the 
accounts receivable, past experience, current economic conditions and other risks inherent in the accounts 
receivable portfolio.  Any amounts considered to be uncollectible are written off at the time of such determination.  
At December 31, 2010 and 2009, management has determined that an allowance for doubtful accounts is not 
necessary. 
 
Property and equipment – Property and equipment are stated at cost.  Depreciation is computed using the 
straight-line method over the estimated economic useful lives of the assets ranging from 5-7 years for leasehold 
improvements and 3 years for computer equipment and software.  The costs of major improvements are 
capitalized, while the costs of maintenance and repairs, which do not improve or extend the life of the respective 
assets, are expensed currently.  The cost and accumulated depreciation of property and equipment are 
eliminated from the accounts upon disposal, and any resulting gain or loss is included in the change in net assets 
of the Corporation.  Long-lived assets held and used by the Corporation are reviewed for impairment whenever 
changes in circumstances indicate the carrying value of an asset may not be recoverable. 
 
Deferred revenue – Deferred revenue represents amounts billed or collected from members in advance of the 
periods in which such amounts are earned. 
 
Revenue recognition – All income is recognized in the period when earned.  The Corporation receives a 
significant portion of its funding directly from the North American Electric Reliability Corporation (“NERC”) based 
on the budget submitted by the Corporation and approved by NERC and the Federal Energy Regulatory 
Commission (“FERC”).  The revenue is received in four equal quarterly installments received at the beginning of 
each quarter. 
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2010 and 2009 
 

 
 
Note 1 – Summary of significant accounting policies (continued) 
 
Income taxes – The Corporation is exempt from federal and state income taxes under Section 501(c)(6) of the 
Internal Revenue Code and the applicable state statutes and, accordingly, no provision for income taxes has 
been recorded in the accompanying financial statements.   
 
The Corporation accounts for tax uncertainties based on a more likely than not recognition threshold whereby tax 
benefits are only recognized when the Corporation believes that they have a greater than 50% likelihood of being 
sustained upon examination by taxing authorities.  The Corporation has evaluated all its tax positions and 
determined that it had no material uncertain income tax positions as of December 31, 2010 or 2009. 
 
Use of estimates – The preparation of financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting period.  Actual 
results could differ from those estimates. 
 
 
Note 2 – Property and equipment 
 
Property and equipment consists of the following at December 31: 

  2010   2009  
Leasehold improvements $  53,099 $ 53,099 
Computer equipment  147,385  26,342 
Software  193,415  168,768 
  393,899  248,209 
Less:  Accumulated depreciation           (116,955)           (27,211) 
Total property and equipment, net $ 276,944 $ 220,998 

 
 
Note 3 – Commitments 
 
The Corporation leases its current office facility under a non-cancelable operating lease which expires in 2015 
and which provides for monthly payments ranging from $23,741 to $26,898. The Corporation also leases office 
equipment under noncancelable operating leases that expire in 2012.  Rental expense under all operating leases 
totaled $250,674 and $183,961 for the years ended December 31, 2010 and 2009, respectively.  
 
Future minimum payments for all operating leases are as follows: 
   
  Year ending December 31, 

2011 $ 295,654 
2012 302,049 
2013 306,150 
2014 314,347 
2015   _______26,898 

 Total $ 1,245,098 
 
 
Note 4 – Line of credit 
 
The Corporation has a $500,000 bank line of credit at an interest rate of prime plus 1.2% (4.45% at December 31, 
2010) which shall be payable in full on demand. The line is secured by the assets of the Corporation.  The 
Corporation had no outstanding balance at December 31, 2010 and 2009.  
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2010 and 2009 
 

 
Note 5 – Retirement plans 
 
401(k) plan - The Corporation sponsors a 401(k) retirement plan covering all eligible employees, as defined.  The 
Corporation makes an annual contribution to the plan equal to 3% of each eligible employee’s compensation and 
matches 50% of employee contributions up to 6% of compensation.  In addition, the plan provides that the 
Corporation may make additional discretionary contributions.  During the year ended December 31, 2010 and 
2009, contribution expense related to the plan totaled $442,996 and $494,770, respectively. 
 
Deferred compensation plan - The Corporation established a deferred compensation plan in accordance with 
Internal Revenue Code Section 457 for certain employees, as defined.  The plan provides that eligible employees 
may make elective salary reduction contributions in accordance with limitations established by the Internal 
Revenue Code.  In addition, the Corporation may make discretionary contributions as provided in the plan.  
During the year ended December 31, 2010 and 2009, contribution expense related to the plan totaled $13,750 
and $4,964, respectively.  The asset and liability for deferred compensation of $28,112 and $14,362 at December 
31, 2010 and 2009, respectively, is included in prepaid and other assets and accrued salaries and related 
benefits. 
 
 
Note 6 – Functional expenses 
 
The following is an allocation of expenses by functional category for the year ended December 31: 

 
Program expenses:              2010                 2009   

Reliability standards $ 306,025   $ 314,474  
Compliance enforcement  4,129,783  4,422,782  
Reliability readiness -      231,788 

 Reliability assessment 724,246 877,692 
 Training and education 487,447 474,820 

Situation awareness  721,111  466,332  
   6,368,612   6,787,888 
 
Committee and member forums  603,634  623,248 

 
General and administrative expenses: 

General and administrative  2,310,909  1,266,155 
Legal and regulatory  17,162 2,531 
Information technology  638,625 471,544 
Human resources  -      7,393 
Accounting and finance  43,073  86,471 

                                                  3,009,769  1,834,094 
 

            Total                                                           $     9,982,015 $ 9,245,230 
    

 
Note 7 – Concentrations of credit risk and uncertainties 
 
The Corporation places its cash and cash equivalents on deposit with a North Carolina financial institution. The 
Federal Deposit Insurance Company (“FDIC”) covers $250,000 for substantially all depository accounts. The 
Corporation from time to time may have balances in excess of the FDIC insured limits. 
 
The Corporation receives a significant portion of its revenue directly from NERC based on the budget submitted 
by the Corporation and approved by NERC and FERC.  Based on past history with NERC, the Corporation 
believes that its revenue risk exposure is limited. 
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SERC RELIABILITY CORPORATION 

 
Notes to Financial Statements 

Years Ended December 31, 2010 and 2009 
 

 
Note 8 – Subsequent events 
 
The Corporation has evaluated subsequent events through February 22, 2011, in connection with the preparation 
of these financial statements which is the date the financial statements were available to be issued. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACCOMPANYING INFORMATION 
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2010 YTD 2010 YTD 2010 YTD 
Actual Budget Variance

Funding
   Member assessments 9,831,277$  9,831,277$   -$            
   Penalty sanctions 578,000      578,000       -             
   Workshops 246,150      272,406       (26,256)      
   Interest 6,577         20,000         (13,423)      
   Miscellaneous 33,675        -              33,675        
     Total funding 10,695,679   10,701,683   (6,004)          

Expenses
   Personnel expenses:
      Salaries 5,943,053 5,919,604    23,449        
      Payroll taxes 434,534 443,971       (9,437)        
      Employee benefits 592,588 536,169       56,419        
      Savings and retirement 463,534 555,467       (91,933)      

     Total personnel expenses 7,433,709   7,455,211    (21,502)      

   Meeting expenses:
      Meetings 357,668 468,813       (111,145)    
      Travel 475,204 722,061       (246,857)    
      Conference calls 49,071 48,000         1,071         

     Total meeting expenses 881,943      1,238,874    (356,931)    

   Operating expenses:
      Contracts and consultants 726,292 1,141,450    (415,158)    
      Rent and improvements 250,674 255,591       (4,917)        
      Office costs 506,577 362,257       144,320      
      Professional services 86,882 98,300         (11,418)      
      Depreciation 89,745 54,913          34,832          

      Miscellaneous 6,193 -              6,193         
     Total operating expenses 1,666,363   1,912,511    (246,148)    

Total expenses 9,982,015     10,606,596   (624,581)      

Change in net assets 713,664$     95,087$        618,577$     

SERC RELIABILITY CORPORATION

Statutory Financial Statements
Year Ended December 31, 2010
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2009 YTD 2009 YTD  2009 YTD 
Actual Budget Variance

Funding
   Member assessments 9,652,546$ 9,652,546$ -$            
   Workshops 249,440     403,000     (153,560)     
   Interest 7,279         40,000       (32,721)       
   Miscellaneous 760            -              760             
     Total funding 9,910,025    10,095,546  (185,521)      

Expenses
   Personnel expenses:
      Salaries 5,608,724 5,392,546  216,178      
      Payroll taxes 352,246 404,440     (52,194)       
      Employee benefits 568,397 551,340     17,057        
      Savings and retirement 509,038 504,997     4,041          

     Total personnel expenses 7,038,405  6,853,323  185,082      

   Meeting expenses:
      Meetings 451,503 634,633     (183,130)     
      Travel 400,038 601,168     (201,130)     
      Conference calls 48,409 30,000       18,409        

     Total meeting expenses 899,950     1,265,801  (365,851)     

   Operating expenses:
      Contracts and consultants 752,983 924,700     (171,717)     
      Rent and improvements 183,961 183,277     684             
      Office costs 246,932 265,992     (19,060)       
      Professional services 96,875 322,000     (225,125)     
      Depreciation 23,703 -               23,703         

      Miscellaneous 2,421 -              2,421          
     Total operating expenses 1,306,875  1,695,969  (389,094)     

Total expenses 9,245,230    9,815,093    (569,863)      

Change in net assets 664,795$    280,453$    384,342$    

SERC RELIABILITY CORPORATION

Statutory Financial Statements (continued)
Year Ended December 31, 2009
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300 400 800 900 1000 1100 2000 2200 2300 2500
RELIAB COMP ENFORCE/ RELIAB TRAINING SIT  COMMITTEE &  GENERAL  LEGAL & ACCOUNTING  2010 YTD  2010 YTD  2010 YTD 

STD DEV ORG REG & CERT ASSES & EDUC AWARE MBR FORUMS ADMIN REGULATORY IT & FINANCE Actual Budget Variance

Funding
    Member assessments 353,488$      6,319,976$                1,276,678$   482,202$   1,281,104$  117,829$            -$              -$              -$           -$                  9,831,277$   9,831,277$ -$              

    Penalty sanctions 27,282          375,122                     76,700          27,282       71,614         -                      -                -                -             -                    578,000        578,000      -                

    Workshops -                -                            -                246,150     -              -                      -                -                -             -                    246,150        272,406      (26,256)         

    Interest -                -                            -                -             -              -                      -                -                -             6,577                6,577            20,000        (13,423)         

    Miscellaneous 20                 20,746                       -                20              40                20                       11,388          -                1,441         -                    33,675          -              33,675          

     Total funding 380,790        6,715,844                  1,353,378     755,654     1,352,758    117,849              11,388          -                1,441         6,577                10,695,679   10,701,683 (6,004)           

Expenses
    Personnel expenses: 

       Salaries 227,737        2,933,565                  448,080        216,612     541,396       388,268              1,187,395     -                -             -                    5,943,053     5,919,604   23,449          

       Payroll taxes 15,646          218,847                     37,888          15,297       39,553         26,996                80,307          -                -             -                    434,534        443,971      (9,437)           

       Employee benefits 23,634          306,381                     43,038          20,374       47,582         29,279                122,300        -                -             -                    592,588        536,169      56,419          

       Savings and retirement 18,727          221,761                     39,047          17,793       39,199         32,061                94,946          -                -             -                    463,534        555,467      (91,933)         

      Total personnel expenses 285,744        3,680,554                  568,053        270,076     667,730       476,604              1,484,948     -                -             -                    7,433,709     7,455,211   (21,502)         

    Meeting expenses: 

       Meetings 7,070            43,679                       24,582          146,033     7,345           95,033                33,926          -                -             -                    357,668        468,813      (111,145)       

       Travel 12,704          324,974                     24,732          8,728         43,089         26,887                34,090          -                -             -                    475,204        722,061      (246,857)       

       Conference calls - -                            -                -             -              -                      49,071          -                -             -                    49,071          48,000        1,071            

      Total meeting expenses 19,774          368,653                     49,314          154,761     50,434         121,920              117,087        -                -             -                    881,943        1,238,874   (356,931)       

    Operating expenses: 

       Contracts and consultants -                65,764                       103,318        61,516       2,256           3,425                  23,825          -                466,188     -                    726,292        1,141,450   (415,158)       

       Rent and improvements -                -                            -                -             -              -                      250,674        -                -             -                    250,674        255,591      (4,917)           

       Office costs 215               7,727                         2,403            802            381              1,279                  314,051        -                172,437     7,282                506,577        362,257      144,320        

       Professional services -                5,853                         -                -             -              -                      28,076          17,162          -             35,791              86,882          98,300        (11,418)         

       Depreciation -                -                            -                -             -              -                      89,745          -                -             -                    89,745          54,913        34,832          

       Miscellaneous 292               1,232                         1,158            292            310              406                     2,503            -                -             -                    6,193            -              6,193            

      Total operating expenses 507               80,576                       106,879        62,610       2,947           5,110                  708,874        17,162          638,625     43,073              1,666,363     1,912,511   (246,148)       

Total expenses 306,025        4,129,783                  724,246        487,447     721,111       603,634              2,310,909     17,162          638,625     43,073              9,982,015     10,606,596 (624,581)       

Change in net assets 74,765$        2,586,061$                629,132$     268,207$  631,647$    (485,785)$          (2,299,521)$ (17,162)$      (637,184)$ (36,496)$          713,664$     95,087$     618,577$     

SERC RELIABILITY CORPORATION

Statutory Financial Statements by Function 

Year Ended December 31, 2010
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300 400 700 800 900 1000 1100 2000 2200 2300 2400 2500
RELIAB COMP ENFORCE/ RELIAB RELIAB TRAINING SIT  COMMITTEE &  GENERAL  LEGAL & HUMAN ACCOUNTING  2009 YTD  2009 YTD  2009 YTD 

STD DEV ORG REG & CERT READI ASSES & EDUC AWARE MBR FORUMS ADMIN REGULATORY IT RESOURCE & FINANCE Actual Budget Variance

Funding
    Member assessments 292,873$  4,805,617$                276,805$ 976,109$   78,276$     476,841$  773,251$             1,427,658$  82,400$        447,027$ 3,843$            11,846$             9,652,546$  9,652,546$  -$            

    Workshops -            -                              -           -             249,440     -            -                       -               -                -           -                  -                     249,440       403,000       (153,560)     

    Interest -            -                              -           -             -             -            -                       -               -                -           -                  7,279                 7,279           40,000         (32,721)       

    Miscellaneous -            -                              -           -             -             -            -                       160              -                600           -                  -                     760              -               760             

     Total funding 292,873    4,805,617                  276,805   976,109     327,716     476,841    773,251               1,427,818    82,400          447,627   3,843              19,125               9,910,025    10,095,546  (185,521)     

Expenses
    Personnel expenses: 

       Salaries 214,093    2,962,388                  146,123   498,796     204,165     319,973    372,587               890,599       -                -           -                  -                     5,608,724    5,392,546    216,178      

       Payroll taxes 13,763      182,084                      7,876        31,509       13,527       18,078      26,147                 59,262         -                -           -                  -                     352,246       404,440       (52,194)       

       Employee benefits 26,078      321,365                      10,348     46,797       18,201       35,132      25,694                 84,782         -                -           -                  -                     568,397       551,340       17,057        

       Savings and retirement 18,475      258,983                      16,372     49,407       17,728       24,603      32,136                 91,334         -                -           -                  -                     509,038       504,997       4,041          

      Total personnel expenses 272,409    3,724,820                  180,719   626,509     253,621     397,786    456,564               1,125,977    -                -           -                  -                     7,038,405    6,853,323    185,082      

    Meeting expenses: 

       Meetings 11,668      78,158                        293           44,556       175,547     2,090        92,138                 45,561         -                95             165                 1,232                 451,503       634,633       (183,130)     

       Travel 12,102      228,547                      2,150        27,245       11,593       24,643      47,010                 32,366         -                5,372        6                     9,004                 400,038       601,168       (201,130)     

       Conference calls 1,558        24,483                        2,114        5,008         1,558         2,114        2,671                   3,339           -                2,226        334                 3,004                 48,409         30,000         18,409        

      Total meeting expenses 25,328      331,188                      4,557        76,809       188,698     28,847      141,819               81,266         -                7,693        505                 13,240               899,950       1,265,801    (365,851)     

    Operating expenses: 
       Contracts and consultants 4,570        107,108                      30,638     128,030     19,324       9,882        3,297                   4,908           -                438,318   4,291              2,617                 752,983       924,700       (171,717)     

       Rent and improvements 5,921        93,038                        8,035        19,030       5,921         8,035        10,150                 12,687         -                8,458        1,269              11,417               183,961       183,277       684             

       Office costs 5,684        116,948                      7,095        25,194       6,697         21,038      10,372                 14,664         -                16,311     1,214              21,715               246,932       265,992       (19,060)       

       Professional services 535            49,680                        726           1,719         535            726           917                      1,146           2,531            764           114                 37,482               96,875         322,000       (225,125)     

       Depreciation -            -                              -           -             -             -            -                       23,703         -                -           -                  -                     23,703         -               23,703        

       Miscellaneous 27              -                              18             401            24              18             129                      1,804           -                -           -                  -                     2,421           -               2,421          

      Total operating expenses 16,737      366,774                      46,512     174,374     32,501       39,699      24,865                 58,912         2,531            463,851   6,888              73,231               1,306,875    1,695,969    (389,094)     

Total expenses 314,474    4,422,782                  231,788   877,692     474,820     466,332    623,248               1,266,155    2,531            471,544   7,393              86,471               9,245,230    9,815,093    (569,863)     

Change in net assets (21,601)$   382,835$                   45,017$   98,417$     (147,104)$  10,509$    150,003$             161,663$     79,869$        (23,917)$  (3,550)$          (67,346)$            664,795$     280,453$     384,342$    

SERC RELIABILITY CORPORATION

Statutory Financial Statements by Function 

Year Ended December 31, 2009



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT 7 
 
 
 

2010 ACTUAL COST-TO-BUDGET COMPARISON 
 

FOR 
 

SOUTHWEST POWER POOL REGIONAL ENTITY 
 

AND 
 

2010 AUDITED FINANCIAL REPORT 
 

FOR 
 

SOUTHWEST POWER POOL, INC.



 
 

Alice Wright Southwest Power Pool Regional Entity 
RE Manager of Finance and Process Improvement 415 N. McKinley, Ste 140 
 Little Rock, AR  72205-3020 
 P 501.688.1773 
 F 501.821.8726 
 

April 28, 2011         Via Electronic Mail 
 
 
Michael Walker, Chief Financial Officer 
Susan Turpen, Controller 
North American Electric Reliability Corporation 
3343 Peachtree Road, NE 
4th Floor East Tower – Suite 400 
Atlanta, GA 30326 
 
Subject:  Southwest Power Pool Regional Entity 2010 Actual Cost-to-Budget Comparison  
 
Dear Mr. Walker and Ms. Turpen, 
 
Attached is the Southwest Power Pool, Inc.’s (SPP, Inc.) submission of the SPP Regional 
Entity’s (SPP RE) 2010 Actual Cost-to-Budget Comparison (2010 True Up Filing).   
 
For 2010, the SPP RE received approximately $6.76 million in statutory funds and incurred 
approximately $6.84 million in statutory expense (compared to $8.14 million budget).  The net 
impact on SPP RE’s cash position for the year was a $86 thousand negative variance (compared 
to $1.38 million budget).  The SPP RE performs only statutory activities, and therefore no 
statutory funding was used for non-statutory activities. 
 
The $2 thousand funding variance results from interest earned on the cash balance.  The 
significant expense variances at the aggregate statutory level are explained below, while the 
explanations for the expense variances by statutory program area are provided in Attachment 1.     
 
Aggregate Expense Variances 
 

• Personnel Expenses (Actual - $617K or 18% below budget) – Personnel expenses were less 
than budget primarily due to the additional budgeted position in the Reliability Standards 
program area, which was subsequently repurposed to the enforcement group in the 
Compliance program, remaining unfilled, the delay in hiring RE direct staff to fill additional 
budgeted positions in the Compliance program area, and the less than expected activities, 
thus billed hours by SPP Shared Staff in the Situation Awareness and Infrastructure Security 
(SAIS) program area.   

 
• Travel and Meeting Expenses (Actual - $25K or 8% under budget) –Meeting expenses 

were greater than budget primarily due to the costs incurred for the RE compliance 
workshops being greater than expected, while travel expenses were less than expected 
primarily due to the delay in filling the budgeted positions.   
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Other Operating Expenses (Actual - $604K or 41% under budget) – Other Operating 
Expenses were less than budget primarily due to lower than expected consulting activity 
related to Technical Feasibility Exceptions (TFEs). The 2010 budget included $700K in 
consultant and contractor costs associated with performing the TFE evaluations.  The vast 
majority of the work was actually performed by the RE direct staff.  Lower than expected 
hearing costs also contributed to the actual operating costs being less than budget.   

• SPP, Inc. Indirect Expense (Actual - $47K or 2% under budget) – SPP, Inc. Indirect 
Expenses were less than budget primarily due to actual FTEs being lower than budgeted 
FTEs.  The decrease in costs resulting from the lower than expected FTEs was partially offset 
by an increase in the SPP Inc. Overhead Rate.  SPP, Inc. Indirect Expenses are discussed in 
greater detail in the discussion that follows.   

 
SPP, Inc. Shared Staff and Indirect Support Staff 
The SPP governing documents, approved by NERC and FERC, allow for the use of SPP, Inc. staff 
not directly assigned to the SPP RE in the performance or support of some of the responsibilities that 
are performed by the SPP RE.  There are two groups of SPP, Inc. staff that support the SPP RE.  
First, there is a group that performs some of the primary duties delegated to the SPP RE referred to as 
“shared staff.”  Shared staff consists of a portion of the SPP RTO engineering staff that performs the 
technical studies that form the basis for the SPP Regional Assessments published by NERC.  Second, 
there is another group that supplies administrative services to the SPP RE such as accounting, 
computer support, human resources support, building services support, etc. referred to as “indirect 
support staff.”  In general, indirect support staff does not directly charge time and expenses to the 
SPP RE but are billed through an administrative charge referred to as “SPP, Inc. Indirect Overhead 
Expense Rate.”  Neither group participates in compliance or enforcement decisions of the SPP RE. 
 
Shared staff members charge time and expenses directly to the SPP RE accounts and their hours are 
included in the official total full time equivalent headcount of the SPP RE for the purposes of 
reporting to NERC and FERC. Shared staff members record specific hours worked in the 
performance or support of the SPP RE’s statutory functions in SPP, Inc’s time tracking system.  
These hours are posted by the shared staff members and reviewed and approved by their specific 
manager or supervisor.  The SPP RE Manager of Finance and Process Improvement as well as 
the SPP RE General Manager review the hours posted by the shared staff members.  This 
procedure results in actual hours spent by shared staff on SPP RE statutory functions being 
charged directly to the particular SPP RE direct function at the shared staff member’s 
compensation rate.  These direct charges are included in the SPP RE’s Business Plan and 
Budget.  For 2010, shared staff charged 5,711 hours, or 3.04 FTEs based on SPP’s standard 
assumption that total number of hours in a year is 1,880, to the SPP RE.   
 
 
With respect to the costs of indirect support staff (SPP, Inc. Indirect Expenses), these costs are 
assessed to the SPP RE based on a fixed rate per hour per FTE. The fixed rate is calculated by 
dividing the total costs for SPP, Inc. support services by the total hours worked by non-overhead 
personnel.  The fixed rate is then multiplied by the hours charged by the shared staff and SPP RE 
direct staff to determine the total amount of SPP, Inc. Indirect Expenses that are assessed to the SPP 
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RE.  The SPP, Inc. Indirect Expenses assessed to the SPP RE are included in the SPP RE’s 
Business Plan and Budget.   
 
 
The development of the $64/hour rate that was used in the development of the 2010 budget and 
the $71/hour rate embedded in the actual 2010 costs are shown in Attachments 2 and 3, 
respectively.  The SPP, Inc. support costs included in the calculations are reviewed in detail to 
help ensure that SPP RTO specific costs are excluded from the calculation.   
 
If you have any questions related to the submitted materials please feel free to contact me at the 
contact information shown above. 
 
 
Sincerely, 
 

 
 
Alice Wright 
RE Manager of Finance and Process Improvement 
 
 



2010 Act al 2010 B dget 2010 Variance
(In Whole Dollars)

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities 

2010 Actual 2010 Budget 2010 Variance
Funding
ERO Funding
ERO Assessments 6,755,854$        6,755,854$        -$                       
Penalty Sanctions -                     -                    -                         
Total ERO Funding 6,755,854$        6,755,854$        -$                       

Membership Fees & Non-Stat Assessments
   Testing Fees -                     -                    -                         
   Services & Software -                     -                    -                         
   Workshops -                     -                    -                         
   Interest 2,113                 -                   2,113                    , ,
   Miscellaneous -                     -                    -                         
Total Funding 6,757,967$        6,755,854$        2,113$                    

Expenses
   Personnel Expenses
      Salaries 2,393,761$        2,861,623$        (467,862)$              
      Payroll Taxes 144,484             194,700             (50,216)                  

      Employee Benefits 1 161,263             243,975             (82,712)                  
      Savings & Retirement 96,360               112,725             (16,365)                  
Total Personnel Expenses 2,795,868$        3,413,023$        (617,155)$              

   Meeting Expenses
      Meetings 37,668$             25,000$             12,668$                  
      Travel 279,442             318,000             (38,558)                  
Total Meeting Expenses 317,110$           343,000$           (25,890)$                

   Operating Expenses
      Consultants & Contracts 702,471$           1,175,000$        (472,529)$              
      Office Rent -                     -                    -                         
      Administrative/Office Costs 3,107                 -                    3,107                      
      Professional Services 155,037             290,000             (134,963)                
      Miscellaneous -                     -                    -                         

Depreciation      Depreciation -                     -                   -                       
Total Operating Expenses 860,614$           1,465,000$        (604,386)$              

Total Direct Expenses 3,973,592$        5,221,023$        (1,247,431)$            

SPP Inc. Indirect Expenses 2 2,870,302$        2,917,760$        (47,458)$                

Total Expenses 6,843,894$        8,138,783$        (1,294,889)$            

Change in Assets (85,927)$            (1,382,929)$       1,297,002$             

Fixed Assets
Depreciation -$                   -$                  -$                       
Computer & Software CapEx -                     -                    -                         
Furniture & Fixtures CapEx -                     -                    -                         
Equipment CapEx -                     -                    -                         
Leasehold Improvements -                     -                    -                         
Change in Fixed Assets -$                   -$                  -$                       

TOTAL CHANGE IN ASSETS (85,927)$            (1,382,929)$       1,297,002$            

FTEs 3 21.49                 24.25                (2.76)                    ( )

(2) SPP RE Indirect Expenses, which represent direct expenses for SPP RE Administrative Services, are included in direct expenses.

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs. 

Attachment 1 
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2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
(In Whole Dollars)

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
Reliability Standards

g p
Funding
ERO Funding
ERO Assessments 462,874$       462,874$       -$                  
Penalty Sanctions -                 -                 -                     
Total ERO Funding 462,874$       462,874$       -$                  

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                   
   Services & Software -                 -                 -                     
   Workshops -                 -                 -                    
   Interest -                 -                 -                     
   Miscellaneous -               -               -                  sce eous
Total Funding 462,874$       462,874$       -$                  

Expenses
   Personnel Expenses
      Salaries 23,525$         135,300$       (111,775)$         -83%
      Payroll Taxes 1,631             10,350           (8,719)               -84%

      Employee Benefits 1 2,022             12,900           (10,878)             -84%
      Savings & Retirement 935                5,400             (4,465)               -83%

Total Personnel Expenses 28 113$ 163 950$ (135 837)$ 83%

Personnel  Expenses were lower as a result of the additional budgeted 
SPP RE direct staff position (1 FTE) being repurposed  to the 
Compliance Enforcement Group;  Shared Staff billable FTE hours were 
lower than expected due to activities in area being less than expectedTotal Personnel Expenses 28,113$        163,950$      (135,837)$        -83% lower than expected due to activities in area being less than expected

   Meeting Expenses
      Meetings -$               -$               -$                   

      Travel 7,870             15,000           (7,130)               -48%

Travel expenses were lower primarily due to the repurposing of the 
additional budgeted SPP RE direct staff position (1 FTE) being 
repurposed  to the Compliance Enforcement Group

Total Meeting Expenses 7,870$           15,000$         (7,130)$             

   Operating Expenses

Cons ltants & Contracts 34 870$ 24 000$ 10 870$ 45%

Consultants and Contractors Expenses were higher primarily due to  
higher than expected consulting costs related to the development of the 
SPP regional nder freq enc load shedding standard      Consultants & Contracts 34,870$        24,000$        10,870$           45% SPP regional under frequency load shedding standard

      Office Rent -                 -                 -                     
      Administrative/Office Costs 18                  -                 18                      
      Professional Services -                 -                 -                     
      Miscellaneous -                 -                 -                     
      Depreciation -                 -                 -                     

Total Operating Expenses 34,888$         24,000$         10,888$            45%

Operating expenses were higher primarily due to  higher than expected 
consulting costs related to the development of the SPP regional under 
frequency load shedding standard

 
Total Direct Expenses 70,871$         202,950$       (132,079)$         -65%

 
SPP I I di t E l i il d t t l FTE

SPP Inc. Indirect Expenses 26,696$         180,480$       (153,784)$         -85%

SPP Inc. Indirect Expenses were lower primarily due to actual FTEs 
being lower than budgeted FTEs.  The decrease in costs resulting from 
the lower than expected FTEs was partially offset by  the increase in the 
SPP Inc. Overhead Rate

 

SPP RE Indirect Expenses 2 24,991$         79,444$         (54,453)$           -69%
SPP RE Indirect Expenses were primarily lower as a result of  lower 
than expected SPP RE General & Administrative  and Legal Expenses.  

 
Total Expenses 122,558$       462,874$       (340,316)$         -74%

Change in Assets 340,316$       -$               340,316$          

Fixed Assets
Depreciation -                 -                 -                     
Computer & Software CapEx -                 -                 -                     
Furniture & Fixtures CapEx -                 -                 -                     
Equipment CapEx -                 -                 -                     
Leasehold Improvements -                 -                 -                     
Change in Fixed Assets -$               -$               -$                  

TOTAL CHANGE IN ASSETS 340,316$      -$              340,316$         

FTEs 3 0.20               1.50               (1.30)                 

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs 

(2) SPP RE Indirect Expenses represent direct expenses for SPP RE Administrative Services (General & Administrative and Legal).  In the 2010 BPB, the SPP RE Indirect Expenses 
were assigned to the functional programs based on anticipated needs.  Actual 2010 costs were allocated among the functional programs based on the program's relative share of direct  
expenses.  
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2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
(In Whole Dollars)

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
Compliance and Organization registration and Certification

g p
Funding
ERO Funding
ERO Assessments 6,195,777$    6,195,777$    -$                  0%
Penalty Sanctions -                 -                 -                     
Total ERO Funding 6,195,777$    6,195,777$    -$                  

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                   
   Services & Software -                 -                 -                     
   Workshops -                 -                 -                    
   Interest -                 -                 -                     
   Miscellaneous -               -               -                  
Total Funding 6,195,777$    6,195,777$    -$                  

Expenses
   Personnel Expenses
      Salaries 1,573,104$    1,794,100$    (220,996)$         -12%
      Payroll Taxes 95,946           117,600         (21,654)             -18%

      Employee Benefits 1 112,874         146,200         (33,326)             -23%
      Savings & Retirement 48,808           70,000           (21,192)             -30%

Personnel Expenses were lower  primarily due to the timing of hiring RE 
direct staff to fill additional budgeted positions.  This lower expense was 
partially offset by the hiring of part-time law clerks to fill unbudgeted 

i i h i f h RE C l f G l & Ad i i i

Total Personnel Expenses 1,830,733$    2,127,900$    (297,167)$         

positions, the reassignment of the RE Counsel from General & Administrative 
area to the enforcement group, and the use of RE staff assigned to the RAPA 
program to assist with compliance activities.  (The reliability standards 
budgeted position that was repurposed to the  enforcement group remained 
unfilled for the entire 12-month period)

   Meeting Expenses
      Meetings 384$              -$               384$                  

      Travel 197,726         225,000         (27,274)             -12%
Travel Expenses were lower due to the timing of hiring additional RE direct 
staff to fill the open budgeted positions in the compliance group

Total Meeting Expenses 198,110$       225,000$       (26,890)$           

   Operating Expenses

      Consultants & Contracts 622,077$       1,095,000$    (472,924)$         -43%

Consultants and Contractors Expenses were lower than expected due to lower 
than expected consulting activity related to Technical Feasibility Exceptions 
(TFEs)

      Office Rent -                 -                 -                     
      Administrative/Office Costs 1,463             -                 1,463                 
      Professional Services -                 -                 -                     
      Miscellaneous -                 -                 -                     
      Depreciation -                 -                 -                     
Total Operating Expenses 623,540$       1,095,000$    (471,461)$         -43%

 
Total Direct Expenses 2,652,382$   3,447,900$   (795,518)$        -23%p , , , , ( , )

 

SPP Inc. Indirect Expenses 1,953,294$    1,684,480$    268,814$          16%

SPP Inc. Indirect Expenses were higher as a result of the increase in the SPP 
Inc. Overhead Rate.  The increase in costs resulting from the higher than 
expected rate was  partially offset by actual FTEs being lower than budgeted 

 

SPP RE Indirect Expenses 2 935,321$       1,063,397$    (128,076)$         -12%

Although  SPP RE General & Administrative  and Legal Expenses were lower 
than expected, the SPP RE Indirect Expenses allocated to this program area  
were higher due to a greater percentage being allocated to this program area 
based on the relative share of functional program direct expenses 

Total Expenses 5,540,997$    6,195,777$    (654,780)$         

Change in Assets 654,780$       -$               654,780$          

Fixed Assets
Depreciation -                 -                 -                     
Computer & Software CapEx -                 -                 -                     
Furniture & Fixtures CapEx -                 -                 -                     
Equipment CapEx -                 -                 -                     
Leasehold Improvements -                 -                 -                     
Change in Fixed Assets -$               -$               -$                  

TOTAL CHANGE IN ASSETS 654,780$ -$ 654,780$TOTAL CHANGE IN ASSETS 654,780$      $              654,780$         

FTEs 3 14.62             14.00             0.62                  

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs 

(2) SPP RE Indirect Expenses represent direct expenses for SPP RE Administrative Services (General & Administrative and Legal).  In the 2010 BPB, the SPP RE Indirect Expenses were 
assigned to the functional programs based on anticipated needs.  Actual 2010 costs were allocated among the functional programs based on the program's relative share of direct  expenses.  

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)
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(In Whole Dollars)

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
Training and Education

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments 30,180$         30,180$         -$                 0%
Penalty Sanctions -                -                -                    
Total ERO Funding 30,180$         30,180$         -$                 

Membership Fees & Non-Stat Assessments  
   Testing Fees -$              -$              -$                  
   Services & Software -                -                -                    

(In Whole Dollars)

   Workshops -              -              -                 
   Interest -                -                -                    
   Miscellaneous -                -                -                    
Total Funding 30,180$         30,180$         -$                 

Expenses
   Personnel Expenses
      Salaries -$              -$              -$                  
      Payroll Taxes -                -                -                    

      Employee Benefits 1 -                -                -                    
S i & R ti t      Savings & Retirement -              -              -                 

Total Personnel Expenses -$              -$              -$                 

   Meeting Expenses

      Meetings 31,662$         25,000$         6,662$             27%

Meeting Expenses were higher primarily due to higher than expected 
charges for the meeting rooms and meal expenses for the RE 
Compliance Workshops

      Travel -                    
Total Meeting Expenses 31,662$         25,000$         6,662$             27%

 
   Operating Expensesp g p
      Consultants & Contracts -$              -$              -$                  
      Office Rent -                -                -                    
      Administrative/Office Costs -                -                -                    
      Professional Services -                -                -                    
      Miscellaneous -                -                -                    
      Depreciation -                -                -                    
Total Operating Expenses -$              -$              -$                  

 
Total Direct Expenses 31,662$         25,000$         6,662$             27%

 
SPP Inc Indirect Expenses $ $ $SPP Inc. Indirect Expenses -$             -$             -$                

 

SPP RE Indirect Expenses 2 11,165$         5,180$           5,985$             116%

Although  SPP RE General & Administrative  and Legal Expenses 
were lower than expected, the SPP RE Indirect Expenses allocated to 
this program area  were higher due to a greater percentage being 
allocated to this program area based on the relative share of functional 
program direct expenses 

 
Total Expenses 42,827$         30,180$         12,647$           42%

 
Change in Assets (12,647)$       -$              (12,647)$           

Fixed Assets
Depreciation -                -                -                    
Computer & Software CapEx -                -                -                    
Furniture & Fixtures CapEx -                -                -                    
Equipment CapEx -                -                -                    
Leasehold Improvements -                -                -                    
Change in Fixed Assets -$              -$              -$                 

TOTAL CHANGE IN ASSETS (12 647)$ -$ (12 647)$TOTAL CHANGE IN ASSETS (12,647)$      -$             (12,647)$         

FTEs 3 -                -                -                   

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs 

(2) SPP RE Indirect Expenses represent direct expenses for SPP RE Administrative Services (General & Administrative and Legal).  In the 2010 BPB, the SPP RE Indirect 
Expenses were assigned to the functional programs based on anticipated needs.  Actual 2010 costs were allocated among the functional programs based on the program's relative 
share of direct  expenses.  

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)
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2010 A 2010 C E l i i h / 10%
(In Whole Dollars)

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
Reliability Assessment and Performance Analysis

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments 1,212,602$    1,212,602$    -$                 0%
Penalty Sanctions -                 -                 -                    
Total ERO Funding 1,212,602$   1,212,602$   -$                

Membership Fees & Non-Stat Assessments
   Testing Fees -$               -$               -$                  
   Services & Software -                 -                 -                    
   Workshops -                 -                 -                   

Interest   Interest -               -               -                 
   Miscellaneous -                 -                 -                    
Total Funding 1,212,602$   1,212,602$   -$                

Expenses
   Personnel Expenses
      Salaries 281,163$       360,800$       (79,637)$          -22%
      Payroll Taxes 19,930           27,600           (7,670)              -28%

      Employee Benefits 1 23,743           34,400           (10,657)            -31%
      Savings & Retirement 24,482           14,400           10,082              70%

Personnel Expenses were lower primarily due to the need to have direct 
RE Staff assigned to this area assist with compliance activities and

Total Personnel Expenses 349,317$       437,200$       (87,883)$          
RE Staff assigned to this area assist with compliance activities and 
situation awareness activities

   Meeting Expenses
      Meetings 1,560$           -$               1,560$               

      Travel 22,101           30,000           (7,899)              -26%

Travel Expenses were lower primarily due to the need to have direct RE 
Staff assigned to this area assist with compliance activities and situation 
awareness activities

Total Meeting Expenses 23,661$        30,000$        (6,339)$           

   Operating Expenses
Consultants and Contracts Expenses were lower primarily due to the

      Consultants & Contracts 25,376$         56,000$         (30,624)$          -55%

Consultants and Contracts Expenses were lower primarily due to the 
level of contractor charges related to the RAPA studies that were 
allocated to the SPP RE being less than expected

      Office Rent -                 -                 -                    
      Administrative/Office Costs 1,396             -                 1,396                 
      Professional Services -                 -                 -                    
      Miscellaneous -                 -                 -                    
      Depreciation -                 -                 -                    
Total Operating Expenses 26,772$        56,000$        (29,228)$         -52%

 
Total Direct Expenses 399,750$      523,200$      (123,450)$        -24%

SPP Inc. Indirect Expenses 429,806$       481,280$       (51,474)$          -11%

SPP Inc. Indirect Expenses were lower primarily due to actual FTEs 
being lower than budgeted FTEs.  The decrease in costs resulting from 
the lower than expected FTEs was partially offset by the increase in the 
SPP Inc. Overhead Rate

 

SPP RE Indirect Expenses 2 140,965$       208,122$       (67,157)$          -32%
SPP RE Indirect Expenses were primarily lower as a result of  lower 
than expected SPP RE General & Administrative  and Legal Expenses.  

 
Total Expenses 970,521$      1,212,602$   (242,081)$        -20%

Change in Assets 242,081$      -$              242,081$         

Fixed Assets
Depreciation -                 -                 -                    
Computer & Software CapEx -                 -                 -                    
Furniture & Fixtures CapEx -                 -                 -                    
Equipment CapEx -                 -                 -                    
Leasehold Improvements -                 -                 -                    
Change in Fixed Assets -$              -$              -$                

TOTAL CHANGE IN ASSETS 242,081$      -$              242,081$         

FTEs 3 3.22               4.00               (0.78)                

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs 

(2) SPP RE Indirect Expenses represent direct expenses for SPP RE Administrative Services (General & Administrative and Legal).  In the 2010 BPB, the SPP RE Indirect Expenses 
were assigned to the functional programs based on anticipated needs.  Actual 2010 costs were allocated among the functional programs based on the program's relative share of direct  
expenses.  

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)
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2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
(In Whole Dollars)

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
Situation Awareness and Infrastructure Security

Funding
ERO Funding
ERO Assessments 237,349$       237,349$       -$                  0%
Penalty Sanctions -                 -                 -                     
Total ERO Funding 237,349$       237,349$       -$                  

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                   
   Services & Software -                 -                 -                     
   Workshops -                 -                 -                    
   Interest -                 -                 -                     
   Miscellaneous -                 -                 -                     
T t l F di 237 349$ 237 349$ $Total Funding 237,349$      237,349$      -$                 

Expenses
   Personnel Expenses
      Salaries 62,159$         72,623$         (10,464)$           -14%
      Payroll Taxes 3,881             5,550             (1,669)               -30%

      Employee Benefits 1 2,549             7,275             (4,726)               -65%
      Savings & Retirement 2,486             2,925             (439)                  -15%

Total Personnel Expenses 71,075$         88,373$         (17,298)$           -20%

The SPP Reliability Coordinator's participation in the NERC CIP 
activities that were performed by Shared Staff were not billed to the SPP 
RE.  Personnel Expenses for this program reflect the   use of RE staff 
assigned to the RAPA program to assist with SAIS activities

   Meeting Expenses  
      Meetings -$               -$               -$                   

      Travel 489                18,000           (17,511)             -97%

Actual Travel Expenses reflect costs incurred by SPP Shared Staff to 
attend a NERC-related CIPC meeting.  Budget Travel Expenses includes 
the expected reimbursement of expenses incurred by SPP registered 
entity representative attending quarterly  NERC CIPC meetings.  In 
accordance with NERC's chart of accounts,  the actual reimbursement for 
these "industry support" costs are included in contracts & consultants 
expenses .  Remaining difference is due to activities and charges being 
less than expected.

Total Meeting Expenses 489$             18,000$        (17,511)$          -97%g p
 

   Operating Expenses  

      Consultants & Contracts 7,485$           -$               7,485$               

Budget Travel Expenses includes the expected reimbursement of 
expenses incurred by SPP registered entity representative attending 
quarterly  NERC CIPC meetings.  In accordance with NERC's chart of 
accounts,  the actual reimbursement for these "industry support" costs are 
included in contracts & consultants expenses .  

      Office Rent -                 -                 -                     
      Administrative/Office Costs -                 -                     
      Professional Services -                 -                 -                     
      Miscellaneous -                 -                 -                     
      Depreciation -                 -                 -                     

Total Operating Expenses 7,485$           -$               7,485$               
 

Total Direct Expenses 79,049$         106,373$       (27,324)$           -26%
 

SPP Inc. Indirect Expenses 60,066$         90,240$         (30,174)$           -33%

SPP Inc. Indirect Expenses were lower primarily due to actual FTEs 
being lower than budgeted FTEs.  The decrease in costs resulting from 
the lower than expected FTEs was partially offset by  the increase in the 
SPP Inc. Overhead Rate

 

SPP RE Indirect Expenses 2 27,875$         40,737$         (12,862)$           -32%
SPP RE Indirect Expenses were primarily lower as a result of  lower than 
expected SPP RE General & Administrative  and Legal Expenses.  

Total Expenses 166,991$       237,349$       (70,358)$           -30%
 

Change in Assets 70,358$         -$               70,358$             
 
 

Fixed Assets  
Depreciation -                 -                 -                     
Computer & Software CapEx -                 -                 -                     
Furniture & Fixtures CapEx -                 -                 -                     
Equipment CapEx -                 -                 -                     
Leasehold Improvements -                 -                 -                     
Change in Fixed Assets -$ -$ -$Change in Fixed Assets $              $              $                 

 
TOTAL CHANGE IN ASSETS 70,358$        -$              70,358$            

FTEs 3 0.45               0.75               (0.30)                 

(2) SPP RE Indirect Expenses represent direct expenses for SPP RE Administrative Services (General & Administrative and Legal).  In the 2010 BPB, the SPP RE Indirect Expenses 
were assigned to the functional programs based on anticipated needs.  Actual 2010 costs were allocated among the functional programs based on the program's relative share of direct  
expenses.  

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs 

(3) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) plus Shared Staff FTEs (2010 billed hours divided by 1880)
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SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
Technical Committees and Member Forums

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%

Funding

The expenses incurred by the SPP RE for technical committees and 
member forums are included in the direct expenses of the applicable 
program.

ERO Funding
ERO Assessments -$               -$               -$                   
Penalty Sanctions -                 -                 -                     
Total ERO Funding $ $ $

(In Whole Dollars)

Total ERO Funding -$              -$              -$                 
 

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                   
   Services & Software -                 -                 -                     
   Workshops -                 -                 -                     
   Interest -                 -                 -                     
   Miscellaneous -                 -                 -                     
Total Funding -$              -$              -$                  

 
Expenses
   Personnel Expenses  
      Salaries -$               -$               -$                   
      Payroll Taxes -                 -                 -                     
      Employee Benefits -                 -                 -                     
      Savings & Retirement -                 -                 -                     
Total Personnel Expenses -$              -$              -$                  

 
   Meeting Expenses  
      Meetings -$              -$              -$                 ee gs $ $ $
      Travel -                 -                 -                     
Total Meeting Expenses -$              -$              -$                  

 
   Operating Expenses  
      Consultants & Contracts -$               -$               -$                   
      Office Rent -                 -                 -                     
      Administrative/Office Costs -                 -                 -                     
      Professional Services -                 -                 -                     
      Miscellaneous -                 -                 -                     

Depreciation      Depreciation -               -               -                  
Total Operating Expenses -$              -$              -$                  

 
Total Direct Expenses -$              -$              -$                  

 
SPP Inc. Indirect Expenses -$              -$              -$                  

 
SPP RE Indirect Expenses -$              -$              -$                  

 
Total Expenses -$              -$              -$                  

Change in Assets -$              -$              -$                  
 
 

Fixed Assets  
Depreciation -                 -                 -                     
Computer & Software CapEx -                 -                 -                     
Furniture & Fixtures CapEx -                 -                 -                     
Equipment CapEx -                 -                 -                     
Leasehold Improvements -               -               -                  p
Change in Fixed Assets -$              -$              -$                  

 
TOTAL CHANGE IN ASSETS -$              -$              -$                 

FTEs -               -               -                  
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(I Wh l D ll )

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities
General and Administrative

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -$               -$               -$                   
Penalty Sanctions -                 -                 -                     
Total ERO Funding -$               -$               -$                   

 
Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                   

Services & Software - - -

(In Whole Dollars)

   Services & Software                                                 
   Workshops -                 -                 -                     
   Interest 2,113             -                 2,113                 
   Miscellaneous -                 -                 -                     
Total Funding 2,113$           -$               2,113$               

 
Expenses  
   Personnel Expenses  
      Salaries 453,811$       498,800$       (44,989)$           -9%
      Payroll Taxes 23,096           33,600           (10,504)             -31%

      Employee Benefits 1 20,075         43,200         (23,125)           -54%p y , , ( , )
      Savings & Retirement 19,648           20,000           (352)                  -2%

Total Personnel Expenses 516,630$       595,600$       (78,970)$           -13%

Personnel Expenses were lower  primarily due to the reassignment of 
the RE Counsel from General & Administrative area to the enforcement 
group in the compliance functional program area

 
   Meeting Expenses  

      Meetings 4,062$           -$               4,062$               
Actual Meeting Expenses reflect the costs of the three RE Trustee 
Meetings.  No amount was included in the 2010 budget for these costs

      Travel 51,257           30,000           21,257              71%
Travel Expenses were higher primarily due to higher than expected 
travel requirements of Staff assigned to this program area

Total Meeting Expenses 55,318$        30,000$        25,318$           84%
 

   Operating Expenses  

      Consultants & Contracts 3,255$           -$               3,255$               

Actual Contracts and Consultants Expenses reflect the reimbursement 
of costs incurred by registered entity representatives attending the 
NERC Planning Committee meetings

      Office Rent -                 -                 -                     
      Administrative/Office Costs 230                -                 230                    
      Professional Services 138,462         140,000         (1,538)               -1%
      Miscellaneous -                 -                     

Depreciation      Depreciation -               -               -                  
Total Operating Expenses 141,947$       140,000$       1,947$              1%

 
Total Direct Expenses 713,895$       765,600$       (51,705)$           -7%

 

SPP Inc. Indirect Expenses 400,440$       481,280$       (80,840)$           -17%

SPP Inc. Indirect Expenses were lower primarily due to actual FTEs 
being lower than budgeted FTEs.  The decrease in costs resulting from 
the lower than expected FTEs was partially offset by the increase in the 
SPP Inc. Overhead Rate

 
SPP RE Indirect Expenses (1,114,335)$  (1,246,880)$  132,545$         -11%p ( , , ) ( , , ) ,

 
Total Expenses -$               -$               -$                   

 
Change in Assets 2,113$           -$               2,113$               

 
 

Fixed Assets  
Depreciation -$               -$               -$                   
Computer & Software CapEx -                 -                 -                     
Furniture & Fixtures CapEx -                 -                 -                     
E i C EEquipment CapEx -               -               -                  
Leasehold Improvements -                 -                 -                     
Change in Fixed Assets -$               -$               -$                   

 
TOTAL CHANGE IN ASSETS 2,113$          -$              2,113$             

FTEs 2 3.00               4.00               (1.00)                 

(1) Reimbursement for employee professional dues & licensing fees, e.g., PE  and Attorney licensing fees, are included in Personnel Benefits as opposed to Office Costs 

(2) Actual FTE equal RE Direct Staff FTEs (number of days employed at RE during 2010 divided by 365) 
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Legal

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%
Funding
ERO Funding
ERO Assessments -$               -$               -$                   
Penalty Sanctions -                 -                 -                     
Total ERO Funding -$              -$              -$                  

 
Membership Fees & Non-Stat Assessments  

T ti F $ $ $

(In Whole Dollars)

   Testing Fees -$              -$              -$                 
   Services & Software -                 -                 -                     
   Workshops -                 -                 -                     
   Interest -                 -                 -                     
   Miscellaneous -                 -                 -                     
Total Funding -$              -$              -$                  

 
Expenses  
   Personnel Expenses  
      Salaries -$               -$               -$                   
      Payroll Taxes -                 -                 -                     
      Employee Benefits -                 -                 -                     
      Savings & Retirement -                 -                 -                     
Total Personnel Expenses -$              -$              -$                  

 
   Meeting Expenses  
      Meetings -$               -$               -$                   
      Travel -                 -                 -                     
Total Meeting Expenses -$              -$              -$                  

   Operating Expenses  
      Consultants & Contracts 9,408$           -$               9,408$               
      Office Rent -                 -                 -                     
      Administrative/Office Costs -                 -                 -                     

      Professional Services 16,575           150,000         (133,425)           -89%
The 2010 Budget included an amount to support three hearings.  One 
abbreviated hearing was held in 2010.

      Miscellaneous -                 -                 -                     
      Depreciation -                 -                 -                     
Total Operating Expenses 25,983$        150,000$      (124,017)$        -83%

Total Direct Expenses 25,983$        150,000$      (124,017)$        -83%
 

SPP Inc. Indirect Expenses -$              -$              -$                  
 

SPP RE Indirect Expenses 1 (25,983)$        (150,000)$      124,017$          -83%
 

Total Expenses -$              -$              -$                  
 

Change in Assets -$ -$ -$Change in Assets $              $              $                 
 
 

Fixed Assets  
Depreciation -$               -$               -$                   
Computer & Software CapEx -                 -                 -                     
Furniture & Fixtures CapEx -                 -                 -                     
Equipment CapEx -                 -                 -                     
Leasehold Improvements -                 -                 -                     
Change in Fixed Assets -$              -$              -$                  

TOTAL CHANGE IN ASSETS -$              -$              -$                 

FTEs -               -               -                  

(1) SPP RE Indirect Expenses represent direct expenses for SPP RE Administrative Services (General & Administrative and Legal).  In the 2010 BPB, the SPP RE Indirect Expenses 
were assigned to the functional programs based on anticipated needs.  Actual 2010 costs were allocated among the functional programs based on the program's relative share of direct  
expenses.  
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Information Technology

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%

Funding
The costs for IT services to support all RE programs are accounted for 
within the SPP, Inc. Indirect Expenses

ERO Funding
ERO Assessments -$               -$               -$                  
Penalty Sanctions -                 -                 -                    
Total ERO Funding -$              -$              -$                 

(In Whole Dollars)

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                  
   Services & Software -                 -                 -                    
   Workshops -                 -                 -                    
   Interest -                 -                 -                    
   Miscellaneous -                 -                 -                    
Total Funding -$              -$              -$                 

 
EExpenses
   Personnel Expenses  
      Salaries -$               -$               -$                  
      Payroll Taxes -                 -                 -                    
      Employee Benefits -                 -                 -                    
      Savings & Retirement -                 -                 -                    
Total Personnel Expenses -$              -$              -$                 

 
   Meeting Expenses  

M ti $ $ $      Meetings -$              -$              -$                
      Travel -                 -                 -                    
Total Meeting Expenses -$              -$              -$                 

 
   Operating Expenses  
      Consultants & Contracts -$               -$               -$                  
      Office Rent -                 -                 -                    
      Administrative/Office Costs -                 -                 -                    
      Professional Services -                 -                 -                    

Miscellaneous      Miscellaneous -               -               -                 
      Depreciation -                 -                 -                    
Total Operating Expenses -$              -$              -$                 

 
Total Direct Expenses -$              -$              -$                 

 
SPP Inc. Indirect Expenses -$              -$              -$                 

 
SPP RE Indirect Expenses -$              -$              -$                 

Change in Assets -$              -$              -$                 
 
 
 
 

Fixed Assets  
Depreciation -$               -$               -$                  
Computer & Software CapEx -                 -                 -                    
Furniture & Fixtures CapEx - - -Furniture & Fixtures CapEx -               -               -                 
Equipment CapEx -                 -                 -                    
Leasehold Improvements -                 -                 -                    
Change in Fixed Assets -               -               -                  

 
TOTAL CHANGE IN ASSETS -$              -$              -$                

FTEs -               -               -                 
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Human Resources

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%

Funding
The costs for  Human Resource services to support all RE programs are 
accounted for within the SPP, Inc. Indirect Expenses

ERO Funding
ERO Assessments -$               -$               -$                  
Penalty Sanctions -                 -                 -                    
Total ERO Funding -$ -$ -$

(In Whole Dollars)

Total ERO Funding -$              -$              -$                
 

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                  
   Services & Software -                 -                 -                    
   Workshops -                 -                 -                    
   Interest -                 -                 -                    
   Miscellaneous -                 -                 -                    
Total Funding -$               -$               -$                  

Expenses  
   Personnel Expenses  
      Salaries -$               -$               -$                  
      Payroll Taxes -                 -                 -                    
      Employee Benefits -                 -                 -                    
      Savings & Retirement -                 -                 -                    
Total Personnel Expenses -$               -$               -$                  

 
M i E   Meeting Expenses

      Meetings -$               -$               -$                  
      Travel -                 -                 -                    
Total Meeting Expenses -$               -$               -$                  

 
   Operating Expenses  
      Consultants & Contracts -$               -$               -$                  
      Office Rent -                 -                 -                    
      Administrative/Office Costs -                 -                 -                    
      Professional Services -               -               -                 
      Miscellaneous -                 -                 -                    
      Depreciation -                 -                 -                    
Total Operating Expenses -$               -$               -$                  

 
Total Direct Expenses -$               -$               -$                  

 
SPP Inc. Indirect Expenses -$               -$               -$                  

SPP RE Indirect Expenses -$               -$               -$                  
 

Change in Assets -$               -$               -$                  
 
 
 
 

Fixed Assets  
Depreciation -$ -$ -$Depreciation $              $              $                
Computer & Software CapEx -                 -                 -                    
Furniture & Fixtures CapEx -                 -                 -                    
Equipment CapEx -                 -                 -                    
Leasehold Improvements -                 -                 -                    
Change in Fixed Assets -                 -                 -                    

 
TOTAL CHANGE IN ASSETS -$              -$              -$                 

FTEs -                 -                 -                   
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Finance

SOUTHWEST POWER POOL
REGIONAL ENTITY

2010 Statement of Activities

2010 Actual 2010 Budget 2010 $ Variance 2010 % Variance Comments - Explain variances that are +/- 10%

Funding
The costs for accounting and financial services to support all RE 
programs are accounted for within the SPP, Inc. Indirect Expenses

ERO Funding
ERO Assessments -$               -$               -$                  
Penalty Sanctions -                 -                 -                    
Total ERO Funding -$              -$              -$                 

(In Whole Dollars)

Membership Fees & Non-Stat Assessments  
   Testing Fees -$               -$               -$                  
   Services & Software -                 -                 -                    
   Workshops -                 -                 -                    
   Interest -                 -                 -                    
   Miscellaneous -                 -                 -                    
Total Funding -$              -$              -$                 

 
EExpenses
   Personnel Expenses  
      Salaries -$               -$               -$                  
      Payroll Taxes -                 -                 -                    
      Employee Benefits -                 -                 -                    
      Savings & Retirement -                 -                 -                    
Total Personnel Expenses -$              -$              -$                 

 
   Meeting Expenses  

M ti $ $ $      Meetings -$              -$              -$                
      Travel -                 -                 -                    
Total Meeting Expenses -$              -$              -$                 

 
   Operating Expenses  
      Consultants & Contracts -$               -$               -$                  
      Office Rent -                 -                 -                    
      Administrative/Office Costs -                 -                 -                    
      Professional Services -                 -                 -                    

Miscellaneous      Miscellaneous -               -               -                 
      Depreciation -                 -                 -                    
Total Operating Expenses -$              -$              -$                 

 
Total Direct Expenses -$              -$              -$                 

 
Other Non-Operating Expenses -$              -$              -$                 

 
SPP RE Indirect Expenses -$              -$              -$                 

Change in Assets -$              -$              -$                 
 
 
 
 

Fixed Assets  
Depreciation -$               -$               -$                  
Computer & Software CapEx -                 -                 -                    
Furniture & Fixtures CapEx - - -Furniture & Fixtures CapEx                                                
Equipment CapEx -                 -                 -                    
Leasehold Improvements -                 -                 -                    
Change in Fixed Assets -               -               -                  

 
TOTAL CHANGE IN ASSETS -$              -$              -$                

FTEs -               -               -                 
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Attachment 2
CALCULATION OF THE SPP INDIRECT COST RATE

RATE IS BASED ON 2008 ACTUAL DATA

Support Groups
Overhead Costs to 

Allocate
Administration $11,841,414 *
Officers $1,797,617 **
Accounting $924,812
Human Resources $1,228,284
Internal Audit $0
Project Management $0
Customer Service $350,123
Legal $556,077
Communications $283,310
Information Technology $7,874,594

$24,856,231 A

Non-Support Resource Groups
   Ending 2008 Headcount 205
# of Work Hours in 2008 1,880

385,400 B

2008 Indirect Rate (A / B ) $64.49

*    Does not include FERC Pass-Thru Fees and depreciation
      of market and transmission assets
**  Does not include costs for executives performing
      delegated functions



Attachment 3
CALCULATION OF THE SPP INDIRECT COST RATE

RATE IS BASED ON 2010 ACTUAL DATA

Support Groups
Overhead Costs to 

Allocate
Administration $14,049,031 *
Officers $3,681,391 **
Accounting $1,097,503
Human Resources $1,925,400
Internal Audit $0
Project Management $0
Process Management $0
Customer Service $463,959
Legal $959,540
Communications $245,914
Information Technology $11,766,946
IT $34,189,684 A

Non-Support Resource Groups
   Ending 2010 Headcount 256
# of Work Hours in 2010 1,880

481,280 B

2010 Indirect Rate (A / B ) $71.04

*    Does not include FERC Pass-Thru Fees and depreciation
      of market and transmission assets
**  Does not include costs for executives performing
      delegated functions
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2010 ACTUAL COST-TO-BUDGET COMPARISON 
 

AND 
 

2010 AUDITED FINANCIAL REPORT 
 

FOR 
 

TEXAS RELIABILIY ENTITY, INC.







CONSOLIDATED TEXAS REGIONAL ENTITY / TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities: Combined Statutory and Non-Statutory

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance

Funding

ERO Funding

ERO Assessments 9,144,339                          9,144,339                          -                                          

Penalty Sanctions -                                          

Total ERO Funding 9,144,339                          9,144,339                          -                                          

   Membership Fees & Non-Stat Assessments 565,330                             1,210,879                          (645,549)                                 

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops 179,999                             180,000                             (1)                                            

   Interest 3,636                                 2,000                                 1,636                                      

   Miscellaneous -                                     -                                     -                                          

Total Funding 9,893,304                          10,537,218                        (643,914)                                 

Expenses

   Personnel Expenses

      Salaries 3,924,430                          4,498,396                          (573,966)                                 

      Payroll Taxes 320,621                             356,162                             (35,541)                                   

      Employee Benefits 352,034                             481,896                             (129,862)                                 

      Savings & Retirement 511,944                             645,949                             (134,005)                                 

Total Personnel Expenses 5,109,030                          5,982,403                          (873,373)                                 

   Meeting Expenses

      Meetings 136,988                             233,600                             (96,612)                                   

      Travel 197,032                             195,016                             2,016                                      

Total Meeting Expenses 334,020                             428,616                             (94,596)                                   

   Operating Expenses

      Consultants & Contracts 919,095                             646,950                             272,145                                  

      Office Rent 431,522                             429,265                             2,257                                      

      Office Costs 292,662                             49,422                               243,240                                  

      Professional Services 379,278                             1,299,931                          (920,653)                                 

      Miscellanoues 54,200                               48,225                               5,975                                      

      Depreciation 264,349                             329,657                             (65,308)                                   

Total Operating Expenses 2,341,106                          2,803,450                          (462,344)                                 

Total Direct Expenses 7,784,155                          9,214,469                          (1,430,314)                              

Indirect Expenses -                                     -                                     -                                          

Other Non-Operating Expenses -                                     -                                     -                                          

Total Expenses 7,784,155                          9,214,469                          (1,430,314)                              

Change in Assets 2,109,149                          1,322,749                          786,400                                  

Fixed Assets

Depreciation (264,349)                            (329,657)                            65,308                                    

Computer & Software CapEx 1,372,952                          1,148,500                          224,452                                  

Furniture & Fixtures CapEx 279,141                             332,215                             (53,074)                                   

Equipment CapEx 406,745                             -                                     406,745                                  

Leasehold Improvements 53,142                               -                                     53,142                                    

Increase / Decrease in Fixed Assets (1,847,632)                         (1,151,058)                         (696,574)                                 

Allocation of Fixed Assets -                                     -                                     -                                          

Change in Fixed Assets (1,847,632)                         (1,151,058)                         (696,574)                                 

TOTAL CHANGE IN ASSETS 261,517                             171,691                             89,826                                    

FTE 42.60                                 46.00                                 (3.40)                                       



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Statutory Only

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance

Funding

ERO Funding

ERO Assessments 9,144,339                          9,144,339                          -                                          

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding 9,144,339                          9,144,339                          -                                          

   Membership Fees & Non-Stat Assessments 38,250                               27,000                               11,250                                    

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

   Workshops 179,999                             180,000                             (1)                                            

   Interest 3,636                                 2,000                                 1,636                                      

   Miscellaneous -                                     -                                     -                                          

Total Funding 9,366,224                          9,353,339                          12,885                                    

Expenses

   Personnel Expenses

      Salaries 3,622,759                          3,841,782                          (219,023)                                 

      Payroll Taxes 295,242                             302,981                             (7,739)                                     

      Employee Benefits 322,468                             408,773                             (86,305)                                   

      Savings & Retirement 470,074                             550,669                             (80,595)                                   

Total Personnel Expenses 4,710,542                          5,104,205                          (393,663)                                 

   Meeting Expenses

      Meetings 136,988                             228,000                             (91,012)                                   

      Travel 190,155                             194,392                             (4,237)                                     

Total Meeting Expenses 327,143                             422,392                             (95,249)                                   

   Operating Expenses

      Consultants & Contracts 886,772                             604,483                             282,289                                  

      Office Rent 397,434                             363,900                             33,534                                    

      Office Costs 291,432                             48,612                               242,820                                  

      Professional Services 371,928                             1,214,247                          (842,319)                                 

      Miscellanoues 54,060                               44,842                               9,218                                      

      Depreciation 231,246                             299,657                             (68,411)                                   

Total Operating Expenses 2,232,872                          2,575,741                          (342,869)                                 

Total Direct Expenses 7,270,557                          8,102,338                          (831,781)                                 

Indirect Expenses -                                     -                                     -                                          

Other Non-Operating Expenses -                                     -                                     -                                          

Total Expenses 7,270,557                          8,102,338                          (831,781)                                 

Change in Assets 2,095,667                          1,251,001                          844,666                                  

Fixed Assets

Depreciation (231,246)                            (299,657)                            68,411                                    

Computer & Software CapEx 1,372,952                          1,081,500                          291,452                                  

Furniture & Fixtures CapEx 279,141                             332,215                             (53,074)                                   

Equipment CapEx 406,745                             -                                     406,745                                  

Leasehold Improvements 53,142                               -                                     53,142                                    

Increase / Decrease in Fixed Assets (1,880,734)                         (1,114,058)                         (766,676)                                 

Allocation of Fixed Assets -                                     -                                     -                                          

Change in Fixed Assets (1,880,734)                         (1,114,058)                         (766,676)                                 

TOTAL CHANGE IN ASSETS 214,932                             136,943                             77,989                                    

FTE 39.50                                 39.50                                 -                                          



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Reliability Standards

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 561,400                             561,400                             -                                         0%

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding 561,400                             561,400                             -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                         

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding 561,400                             561,400                             -                                         

Expenses

   Personnel Expenses

      Salaries 176,306                             184,729                             (8,423)                                    -5%

      Payroll Taxes 14,200                               14,901                               (701)                                       -5%

      Employee Benefits 15,257                               20,489                               (5,232)                                    -26%

      Savings & Retirement 23,141                               26,697                               (3,556)                                    -13%

Total Personnel Expenses 228,904                             246,816                             (17,912)                                  -7%

   Meeting Expenses

      Meetings 71                                      400                                    (329)                                       -82%

      Travel 4,481                                 6,824                                 (2,343)                                    -34%

Total Meeting Expenses 4,553                                 7,224                                 (2,671)                                    -37%

   Operating Expenses

      Consultants & Contracts 5,000                                 -                                     5,000                                       

      Office Rent -                                     -                                     -                                          

      Office Costs 513                                    480                                    33                                           7%

      Professional Services 4,167                                 18,824                               (14,657)                                  -78% External legal fees were budgeted in 2010; however, not incurred in 2010.

      Miscellanoues 510                                    615                                    (105)                                       -17%

      Depreciation -                                     -                                     -                                          

Total Operating Expenses 10,190                               19,919                               (9,729)                                    -49%

 

Total Direct Expenses 243,646                             273,959                             (30,313)                                  -11%

 

Indirect Expenses 192,355                             228,441                             (36,086)                                  -16% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses 436,002                             502,400                             (66,398)                                  -13%

 

Change in Assets 125,398                             59,000                               66,398                                   113%

 

Fixed Assets  

Depreciation -                                     -                                     -                                          

Computer & Software CapEx -                                     -                                     -                                          

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets -                                     -                                     -                                          

 

Allocation of Fixed Assets (96,363)                             (59,000)                             (37,363)                                  63% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

 

Change in Fixed Assets (96,363)                             (59,000)                             (37,363)                                  63%

 

TOTAL CHANGE IN ASSETS 29,035                               -                                     29,035                                    

FTE 1.64                                   2.06                                   (0.42)                                      



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Compliance and Organization Registration and Certification

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 6,746,229                         6,746,229                         -                                         0%

Penalty Sanctions -                                    -                                    -                                          

Total ERO Funding 6,746,229                         6,746,229                         -                                         

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                          

   Testing Fees -                                    -                                    -                                          

   Services & Software -                                    -                                    -                                          

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                          

   Miscellaneous -                                    -                                    -                                          

Total Funding 6,746,229                         6,746,229                         -                                         

 

Expenses

   Personnel Expenses

      Salaries 2,072,588                         2,037,418                         35,170                                   2% Higher amount of labor and related work in this activity than budgeted.

      Payroll Taxes 161,555                            161,372                            183                                        0%

      Employee Benefits 174,701                            221,580                            (46,879)                                  -21% There was a health benefits adjustment made which lowered the benefits expense.

      Savings & Retirement 267,217                            289,434                            (22,217)                                  -8% Savings and Retirement is a function of salary expense but also FTE participation.  Texas RE budgets for full participation; however, some 

employees do not contribute fully to the 401(k) plan.

Total Personnel Expenses 2,676,061                         2,709,804                         (33,743)                                  -1%

   Meeting Expenses

      Meetings -                                    4,000                                 (4,000)                                    -100%

      Travel 89,799                              154,664                            (64,865)                                  -42% Travel for audits was lower than originally planned.

Total Meeting Expenses 89,799                              158,664                            (68,865)                                  -43%

   Operating Expenses

      Consultants & Contracts 13,200                              -                                    13,200                                    Consultant hired to do a short-term registration engagement.

      Office Rent -                                    -                                    -                                          

      Office Costs 14,343                              12,062                              2,281                                     19%

      Professional Services 62,800                              428,660                            (365,860)                                -85% External legal expenses were less than budgeted.  Texas RE budgets for 1 contested case annually and there was no contested case in 2010.

      Miscellanoues 6,857                                 15,561                              (8,704)                                    -56%

      Depreciation 100,909                            141,107                            (40,198)                                  -28% Fewer modifications were made to the compliance portal and so the capitalizable expenses (investment) incurred was less than budgeted.  This 

is the driver for depreciation expense.  Texas RE's separation from ERCOT dominated the year and did not allow time to complete extra portal 

projects.

Total Operating Expenses 198,110                            597,390                            (399,280)                                -67%

Total Direct Expenses 2,963,969                         3,465,858                         (501,889)                                -14%

 

Indirect Expenses 2,725,827                         2,409,652                         316,175                                 13% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

 

Other Non-Operating Expenses -                                    -                                    -                                          

 

Total Expenses 5,689,796                         5,875,510                         (185,714)                                -3%

 

Change in Assets 1,056,433                         870,719                            185,714                                 21%

 

Fixed Assets  

Depreciation (100,909)                           (141,107)                           40,198                                   

-28%

Fewer modifications were made to the compliance portal and so the capitalizable expenses (investment) incurred was less than budgeted.  This 

is the driver for depreciation expense.  Texas RE's separation from ERCOT dominated the year and did not allow time to complete extra portal 

projects.

Computer & Software CapEx 308,812                            374,237                            (65,425)                                  

-17%

Anticipated working on enhancing the compliance portal; that was not possible due to the transition to the new corporation.  However, Texas 

RE was able to procure the new data retrieval hardware and software that will be implemented fully in 2011.

Furniture & Fixtures CapEx -                                    15,215                              (15,215)                                  -100% Furniture was purchased under the G&A area. 

Equipment CapEx -                                    -                                    -                                          

Leasehold Improvements -                                    -                                    -                                          

Increase / Decrease in Fixed Assets (207,903)                           (248,345)                           40,442                                   -16%

 

Allocation of Fixed Assets (1,365,528)                        (622,374)                           (743,154)                                119% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

 

Change in Fixed Assets (1,573,431)                        (870,719)                           (702,712)                                81%

 

TOTAL CHANGE IN ASSETS (516,998)                           -                                    (516,998)                                 

FTE 23.24                                 21.74                                 1.50                                       



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Training and Education

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 284,526                             284,526                             -                                         0%

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding 284,526                             284,526                             -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops 179,999                             180,000                             (1)                                           

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding 464,525                             464,526                             (1)                                           

Expenses

   Personnel Expenses

      Salaries 72,054                               81,122                               (9,068)                                    -11%

      Payroll Taxes 5,878                                 6,425                                 (547)                                       -9%

      Employee Benefits 6,039                                 8,834                                 (2,795)                                    -32%

      Savings & Retirement 9,305                                 11,511                               (2,206)                                    -19%

Total Personnel Expenses 93,276                               107,892                             (14,616)                                  -14%

   Meeting Expenses

      Meetings 119,078                             220,000                             (100,922)                                -46% No offsite workshop facility costs were required in 2010.  Additionally, the OTS facility costs were less than budgeted for 2010.

      Travel 4,388                                 -                                     4,388                                       

Total Meeting Expenses 123,465                             220,000                             (96,535)                                  -44%

   Operating Expenses

      Consultants & Contracts 5,634                                 -                                     5,634                                      100%

      Office Rent -                                     -                                     -                                          

      Office Costs 6,912                                 -                                     6,912                                      100%

      Professional Services -                                     -                                     -                                          

      Miscellanoues -                                     842                                    (842)                                       -100%

      Depreciation -                                     -                                     -                                          

Total Operating Expenses 12,545                               842                                    11,703                                   1390%

Total Direct Expenses 229,287                             328,734                             (99,447)                                  -30%

 

Indirect Expenses 95,005                               107,918                             (12,913)                                  -12% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses 324,292                             436,652                             (112,360)                                -26%

 

Change in Assets 140,233                             27,874                               112,359                                 403%

 

Fixed Assets  

Depreciation -                                     -                                     -                                          

Computer & Software CapEx -                                     -                                     -                                          

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets -                                     -                                     -                                          

 

Allocation of Fixed Assets (47,594)                             (27,874)                             (19,720)                                  71% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

 

Change in Fixed Assets (47,594)                             (27,874)                             (19,720)                                  71%

 

TOTAL CHANGE IN ASSETS 92,639                               -                                     92,639                                    

FTE 0.81                                   0.97                                   (0.16)                                      



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 630,416                             630,416                             -                                         0%

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding 630,416                             630,416                             -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                         

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding 630,416                             630,416                             -                                         

Expenses

   Personnel Expenses

      Salaries 197,427                             217,004                             (19,577)                                  -9% Variance is attributed to employee vacancies and work being performed in other programs/activities.

      Payroll Taxes 16,774                               17,187                               (413)                                       -2%

      Employee Benefits 17,447                               23,632                               (6,185)                                    -26%

      Savings & Retirement 26,635                               30,793                               (4,158)                                    -14%

Total Personnel Expenses 258,283                             288,616                             (30,333)                                  -11%

   Meeting Expenses

      Meetings 35                                      -                                     35                                            

      Travel 9,924                                 806                                    9,118                                      1131% There was significantly more RAPA travel in 2010 than budgeted.  These were primarily NERC sponsored meetings.

Total Meeting Expenses 9,958                                 806                                    9,152                                      1136%

   Operating Expenses

      Consultants & Contracts 500                                    -                                     500                                         100%

      Office Rent -                                     -                                     -                                          

      Office Costs 1,070                                 -                                     1,070                                      100%

      Professional Services -                                     -                                     -                                          

      Miscellanoues -                                     673                                    (673)                                       -100%

      Depreciation -                                     -                                     -                                          

Total Operating Expenses 1,570                                 673                                    897                                         133%

Total Direct Expenses 269,812                             290,095                             (20,283)                                  -7%

 

Indirect Expenses 190,010                             270,464                             (80,454)                                  -30% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses 459,822                             560,559                             (100,737)                                -18%

 

Change in Assets 170,594                             69,857                               100,737                                 144%

 

Fixed Assets  

Depreciation -                                     -                                     -                                          

Computer & Software CapEx -                                     -                                     -                                          

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets -                                     -                                     -                                          

 

Allocation of Fixed Assets (95,187)                             (69,857)                             (25,330)                                  36% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

 

Change in Fixed Assets (95,187)                             (69,857)                             (25,330)                                  36%

 

TOTAL CHANGE IN ASSETS 75,407                               -                                     75,407                                    

FTE 1.62                                   2.44                                   (0.82)                                      



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 813,822                             813,822                             -                                         0%

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding 813,822                             813,822                             -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                         

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding 813,822                             813,822                             -                                         

Expenses

   Personnel Expenses

      Salaries 166,335                             291,164                             (124,829)                                -43% Variance is attributed to employee vacancies and work being performed in other programs/activities.

      Payroll Taxes 13,477                               23,060                               (9,583)                                    -42%

      Employee Benefits 16,742                               31,708                               (14,966)                                  -47% In addition to less labor hours under this program/activity, there was a health benefits adjustment made which lowered the benefits expense.

      Savings & Retirement 22,051                               41,316                               (19,265)                                  -47% Savings and Retirement is a function of salary expense as well as FTE participation.

Total Personnel Expenses 218,605                             387,248                             (168,643)                                -44%

   Meeting Expenses

      Meetings 271                                    -                                     271                                          

      Travel 4,948                                 4,260                                 688                                         16%

Total Meeting Expenses 5,219                                 4,260                                 959                                         23%

   Operating Expenses

      Consultants & Contracts -                                     -                                     -                                          

      Office Rent -                                     -                                     -                                          

      Office Costs 554                                    -                                     554                                         100%

      Professional Services 45                                      -                                     45                                           100%

      Miscellanoues 165                                    400                                    (235)                                       -59%

      Depreciation -                                     -                                     -                                          

Total Operating Expenses 764                                    400                                    364                                         91%

Total Direct Expenses 224,588                             391,908                             (167,320)                                -43%

 

Indirect Expenses 136,057                             335,309                             (199,252)                                -59% The allocation of indirect expenses is based upon FTEs and expenditures in the overhead functions.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses 360,645                             727,217                             (366,572)                                -50%

 

Change in Assets 453,177                             86,605                               366,572                                 423%

 

Fixed Assets  

Depreciation -                                     -                                     -                                          

Computer & Software CapEx -                                     -                                     -                                          

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets -                                     -                                     -                                          

 

Allocation of Fixed Assets (68,159)                             (86,605)                             18,446                                   -21% The allocation of assets is based upon FTEs and expenditures in the overhead functions.

 

Change in Fixed Assets (68,159)                             (86,605)                             18,446                                   -21%

 

TOTAL CHANGE IN ASSETS 385,018                             -                                     385,018                                  

FTE 1.16                                   3.03                                   (1.87)                                      



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

General and Administrative

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 107,946                            107,946                            -                                         0%

Penalty Sanctions -                                    -                                    -                                          

Total ERO Funding 107,946                            107,946                            -                                         

   Membership Fees & Non-Stat Assessments 38,250                              27,000                              11,250                                   42% Texas RE received 153 membership payments versus the budgeted 108 memberships.  This was the first year of having membership fees as an 

organization.

   Testing Fees -                                    -                                    -                                          

   Services & Software -                                    -                                    -                                          

 Workshops -                                    -                                    -                                         

   Interest 3,636                                2,000                                1,636                                     82%

   Miscellaneous -                                    -                                    -                                          

Total Funding 149,832                            136,946                            12,886                                   

Expenses

   Personnel Expenses

      Salaries 938,048                            1,030,345                         (92,297)                                  -9% Variance is attributed to employee vacancies and work being performed in other programs/activities.

      Payroll Taxes 83,357                              80,036                              3,321                                     4%  

      Employee Benefits 92,282                              102,530                            (10,248)                                  -10% In addition to the savings from employee vacancies, work was performed for other programs/activities which lowered the benefits expense.

      Savings & Retirement 121,725                            150,918                            (29,193)                                  -19% Savings and Retirement is a function of salary expense as well as FTE participation.

Total Personnel Expenses 1,235,412                         1,363,829                         (128,417)                                -9%

   Meeting Expenses

      Meetings 16,439                              3,600                                12,839                                   357% Incurred a NERC related meeting expense in Dallas, as well as a multiday board training.  Both of these items were not budgeted.

      Travel 32,273                              17,158                              15,115                                   88% Board related travel of $15K was budgeted under the consultants and contracts area in 2010.

Total Meeting Expenses 48,712                              20,758                              27,954                                   135%

   Operating Expenses

      Consultants & Contracts 681,613                            604,483                            77,130                                   13% Incurred costs for the separation of Texas RE that were higher than budget.

      Office Rent 368,335                            363,900                            4,435                                     1%

      Office Costs 13,203                              28,830                              (15,627)                                  -54% Less expense related to office supplies, postage, FedEx, etc.

      Professional Services 73,876                              75,300                              (1,424)                                    -2%

      Miscellanoues 39,787                              1,350                                38,437                                   2847% Furniture and equipment disposal which was unplanned, but necessary when we relocated officed in December 2010.

      Depreciation 20,855                              146,550                            (125,695)                                -86% Depreciation expense was primarily accumulated under the G&A department for budget purposes; however charged to other areas as appropriate.

Total Operating Expenses 1,197,669                         1,220,413                         (22,744)                                  -2%

Total Direct Expenses 2,481,793                         2,605,000                         (123,207)                                -5%

 

Indirect Expenses (2,481,793)                        (2,605,000)                        123,207                                 -5% Expenses related to this program are less due to the variance in Texas RE utilization and startup.

 

Other Non-Operating Expenses -                                    -                                    -                                          

 

Total Expenses -                                    -                                    (0)                                            

 

Change in Assets 149,832                            136,946                            12,886                                   9%

 

Fixed Assets  

Depreciation (20,855)                             (146,550)                           125,695                                 -86% Depreciation expense was primarily accumulated under the G&A department for budget purposes; however charged to other areas as appropriate.

Computer & Software CapEx -                                    -                                    -                                          

Furniture & Fixtures CapEx 279,141                            317,000                            (37,859)                                  -12% Negotiated more favorable pricing on furniture acquisition for new office space.

Equipment CapEx -                                    -                                    -                                          

Leasehold Improvements -                                    -                                    -                                          

Increase / Decrease in Fixed Assets (258,286)                           (170,450)                           (87,836)                                  52%

 

Allocation of Fixed Assets 258,286                            170,450                            87,836                                   52%

 

Change in Fixed Assets -                                    -                                    -                                          

 

TOTAL CHANGE IN ASSETS 149,832                            136,946                            12,886                                   9%

FTE 2.82                                  1.05                                  1.77                                       



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Legal and Regulatory

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                     -                                     -                                          

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding -                                     -                                     -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                         

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding -                                     -                                     -                                         

Expenses

   Personnel Expenses

      Salaries -                                     -                                     -                                          Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                     -                                     -                                          

      Employee Benefits -                                     -                                     -                                          

      Savings & Retirement -                                     -                                     -                                          

Total Personnel Expenses -                                     -                                     -                                          

   Meeting Expenses

      Meetings 549                                    -                                     549                                         100%

      Travel 6,692                                 4,478                                 2,214                                      49%

Total Meeting Expenses 7,241                                 4,478                                 2,763                                      62%

   Operating Expenses

      Consultants & Contracts 2,774                                 -                                     2,774                                      100%

      Office Rent -                                     -                                     -                                          

      Office Costs 10,205                               5,400                                 4,805                                      89%

      Professional Services 118,862                             138,000                             (19,138)                                  -14% Incurred less legal expenses than originally budgeted.  More work was done by internal legal staff.

      Miscellanoues 886                                    6,200                                 (5,314)                                    -86%

      Depreciation -                                     -                                     -                                          

Total Operating Expenses 132,727                             149,600                             (16,873)                                  -11%

Total Direct Expenses 139,968                             154,078                             (14,110)                                  -9%

 

Indirect Expenses (139,968)                           (154,078)                           14,110                                   -9% Expenses related to this program are less due to the variance in Texas RE utilization and startup.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses -                                     -                                     -                                          

 

Change in Assets -                                     -                                     -                                          

 

Fixed Assets  

Depreciation -                                     -                                     -                                          

Computer & Software CapEx -                                     -                                     -                                          

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets -                                     -                                     -                                          

 

Allocation of Fixed Assets -                                     -                                     -                                          

 

Change in Fixed Assets -                                     -                                     -                                          

 

TOTAL CHANGE IN ASSETS -                                     -                                     -                                          

FTE 2.98                                   3.17                                   (0.19)                                      



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Information Technology

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                     -                                     -                                           

Penalty Sanctions -                                     -                                     -                                           

Total ERO Funding -                                     -                                     -                                          

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                           

   Testing Fees -                                     -                                     -                                           

   Services & Software -                                     -                                     -                                           

 Workshops -                                     -                                     -                                          

   Interest -                                     -                                     -                                           

   Miscellaneous -                                     -                                     -                                           

Total Funding -                                     -                                     -                                          

Expenses

   Personnel Expenses

      Salaries -                                     -                                     -                                           Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                     -                                     -                                           

      Employee Benefits -                                     -                                     -                                           

      Savings & Retirement -                                     -                                     -                                           

Total Personnel Expenses -                                     -                                     -                                           

   Meeting Expenses

      Meetings 129                                    -                                     129                                         100%

      Travel 35,054                               4,057                                 30,997                                    764% Consultant related travel to manage the IT infrastructure and staff.

Total Meeting Expenses 35,183                               4,057                                 31,126                                    767%

   Operating Expenses

      Consultants & Contracts 177,355                             -                                     177,355                                  100% Primarily the consultant related fees to manage the IT infrastructure, as well as IT hosting fees.  These costs were budgeted under Professional Services.

      Office Rent 29,099                               -                                     29,099                                    100% Rental of space associated with Texas RE's datacenter.  This expense was also budgeted under professional services.

      Office Costs 240,040                             960                                    239,080                                  24904% Purchases of non-capitalizable items such as monitors, computer peripherals, docking stations, and some software were expensed in 2010.

      Professional Services 16,065                               214,733                             (198,668)                                 -93% Expenses were incurred under consultants and contracts.

      Miscellanoues 5,755                                 6,500                                 (745)                                        -11%

      Depreciation 103,057                             12,000                               91,057                                    759% This expense is primarily related to the separation from ERCOT and the establishment of a new IT infrastructure.  The budgeted expense for 

separation was primarily budgeted under G&A, but recorded under IT.

Total Operating Expenses 571,371                             234,193                             337,178                                  144%

Total Direct Expenses 606,555                             238,250                             368,305                                  155%

 

Indirect Expenses (606,555)                            (238,250)                            (368,305)                                 155% Expenses related to this program are less due to the variance in Texas RE utilization and startup.

 

Other Non-Operating Expenses -                                     -                                     -                                           

 

Total Expenses -                                     -                                     -                                           

 

Change in Assets -                                     -                                     -                                           

 

Fixed Assets  

Depreciation (103,057)                            (12,000)                              (91,057)                                   

759%

This expense is primarily related to the separation from ERCOT and the establishment of a new IT infrastructure.  The budgeted expense for 

separation was primarily budgeted under G&A, but recorded under IT.

Computer & Software CapEx 1,025,590                          666,263                             359,327                                  54% Costs associated with the separation from ERCOT for capitalized servers, software, laptops, etc.

Furniture & Fixtures CapEx -                                     -                                     -                                           

Equipment CapEx 406,745                             -                                     406,745                                   Costs associated with the separation from ERCOT for other equipment such as projectors, telephone system, board room, etc.

Leasehold Improvements 53,142                               -                                     53,142                                     Wiring necessary for telephone system and office telecommunications.

Increase / Decrease in Fixed Assets (1,382,420)                         (654,263)                            (728,157)                                 111%

 

Allocation of Fixed Assets 1,382,420                          654,263                             728,157                                  111%

 

Change in Fixed Assets -                                     -                                     -                                           

 

TOTAL CHANGE IN ASSETS -                                     -                                     -                                           

 

 

FTE 2.50                                   2.49                                   0.01                                        0%

 

 

 



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Human Resources

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                     -                                     -                                          

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding -                                     -                                     -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                         

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding -                                     -                                     -                                         

Expenses

   Personnel Expenses

      Salaries -                                     -                                     -                                          Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                     -                                     -                                          

      Employee Benefits -                                     -                                     -                                          

      Savings & Retirement -                                     -                                     -                                          

Total Personnel Expenses -                                     -                                     -                                          

   Meeting Expenses

      Meetings 342                                    -                                     342                                         100%

      Travel 1,165                                 -                                     1,165                                      100%

Total Meeting Expenses 1,507                                 -                                     1,507                                       

   Operating Expenses

      Consultants & Contracts 545                                    -                                     545                                         100%

      Office Rent -                                     -                                     -                                          

      Office Costs 765                                    -                                     765                                         100%

      Professional Services 3,820                                 121,720                             (117,900)                                -97% Budget was established and assumed fees for start-up of the new corporation that were not necessary.

      Miscellanoues 100                                    -                                     100                                         100%

      Depreciation -                                     -                                     -                                          

Total Operating Expenses 5,230                                 121,720                             (116,490)                                -96%

Total Direct Expenses 6,737                                 121,720                             (114,983)                                -94%

 

Indirect Expenses (6,737)                               (121,720)                           114,983                                 -94% Expenses related to this program are less due to the variance in Texas RE utilization and startup.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses -                                     -                                     -                                          

 

Change in Assets -                                     -                                     -                                          

 

Fixed Assets  

Depreciation -                                     -                                     -                                          

Computer & Software CapEx -                                     -                                     -                                          

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets -                                     -                                     -                                          

 

Allocation of Fixed Assets -                                     -                                     -                                          

 

Change in Fixed Assets -                                     -                                     -                                          

 

TOTAL CHANGE IN ASSETS -                                     -                                     -                                          

FTE 0.93                                   0.85                                   0.08                                        



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Accounting and Finance

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                     -                                     -                                          

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding -                                     -                                     -                                         

   Membership Fees & Non-Stat Assessments -                                     -                                     -                                          

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                         

   Interest -                                     -                                     -                                          

   Miscellaneous -                                     -                                     -                                          

Total Funding -                                     -                                     -                                         

Expenses

   Personnel Expenses

      Salaries -                                     -                                     -                                          Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                     -                                     -                                          

      Employee Benefits -                                     -                                     -                                          

      Savings & Retirement -                                     -                                     -                                          

Total Personnel Expenses -                                     -                                     -                                          

   Meeting Expenses

      Meetings 75                                      -                                     75                                           100%

      Travel 1,432                                 2,145                                 (713)                                       -33%

Total Meeting Expenses 1,506                                 2,145                                 (639)                                       -30%

   Operating Expenses

      Consultants & Contracts 151                                    -                                     151                                         100%

      Office Rent -                                     -                                     -                                          

      Office Costs 3,827                                 880                                    2,947                                      335%

      Professional Services 92,292                               217,010                             (124,718)                                -57% Represents only half of a year of actual expenses and the budget was for a full year of expense.

      Miscellanoues -                                     12,701                               (12,701)                                  -100% Treasury set-up fees were not necessary and our banking fees were less than budgeted.

      Depreciation 6,425                                 -                                     6,425                                      100%

Total Operating Expenses 102,696                             230,591                             (127,895)                                -55%

Total Direct Expenses 104,202                             232,736                             (128,534)                                -55%

 

Indirect Expenses (104,202)                           (232,736)                           128,534                                 -55% Expenses related to this program are less due to the variance in Texas RE utilization and startup.

 

Other Non-Operating Expenses -                                     -                                     -                                          

 

Total Expenses -                                     -                                     -                                          

 

Change in Assets -                                     -                                     -                                          

 

Fixed Assets  

Depreciation (6,425)                               -                                     (6,425)                                     

Computer & Software CapEx 38,550                               41,000                               (2,450)                                    -6%

Furniture & Fixtures CapEx -                                     -                                     -                                          

Equipment CapEx -                                     -                                     -                                          

Leasehold Improvements -                                     -                                     -                                          

Increase / Decrease in Fixed Assets (32,125)                             (41,000)                             8,875                                      -22%

 

Allocation of Fixed Assets 32,125                               41,000                               (8,875)                                    -22%

 

Change in Fixed Assets -                                     -                                     -                                          

 

TOTAL CHANGE IN ASSETS -                                     -                                     -                                          

FTE 1.80                                   1.70                                   0.10                                        



CONSOLIDATED TEXAS RE

2010 Statement of Activities Summary

Non-Statutory Only

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance

Funding

ERO Funding

ERO Assessments -                                    -                                    -                                          

Penalty Sanctions -                                    -                                    -                                          

Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments 527,080                             1,183,879                          (656,799)                                -55% Texas RE only received enough non-statutory revenue to offset expenses.

   Testing Fees -                                    -                                    -                                          

   Services & Software -                                    -                                    -                                          

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                          

   Miscellaneous -                                    -                                    -                                          

Total Funding 527,080                             1,183,879                          (656,799)                                

Expenses

   Personnel Expenses

      Salaries 301,672                             656,614                             (354,942)                                -54% Variance is attributed to employee vacancies and less non-statutory labor than budgeted.

      Payroll Taxes 25,379                               53,181                               (27,802)                                  -52% Payroll taxes are a function of salary expenses.  As the FTEs have been lower than planned, so too is the expense. 

      Employee Benefits 29,566                               73,123                               (43,557)                                  -60% In addition to the savings from employee vacacies, there was a health benefits adjustment made which lowered the benefits expense.

      Savings & Retirement 41,870                               95,280                               (53,410)                                  -56% Savings and Retirement is a function of salary expense as well as FTE participation.

Total Personnel Expenses 398,487                             878,198                             (479,711)                                -55%

   Meeting Expenses

      Meetings -                                    5,600                                 (5,600)                                    -100%

      Travel 6,877                                 624                                    6,253                                     1002%

Total Meeting Expenses 6,877                                 6,224                                 653                                        10%

   Operating Expenses

      Consultants & Contracts 32,323                               42,467                               (10,144)                                  -24% Variance is primarily due to employee vacancies and less non-statutory labor than budgeted.  The MOU allocations were driven off of FTEs.

      Office Rent 34,088                               65,365                               (31,277)                                  -48% There was a higher percentage of statutory rent in 2010 due to fewer non-statutory labor hours worked compared to budget.

      Office Costs 1,230                                 810                                    420                                        52%

      Professional Services 7,350                                 85,684                               (78,334)                                  -91% Legal expenses were less than planned for 2010.

      Miscellanoues 140                                    3,383                                 (3,243)                                    -96%

      Depreciation 33,103                               30,000                               3,103                                     10%

Total Operating Expenses 108,234                             227,709                             (119,475)                                -52%

Total Direct Expenses 513,598                             1,112,131                          (598,533)                                -54%

 

Indirect Expenses -                                          

 

Other Non-Operating Expenses -                                    -                                    -                                          

 

Total Expenses 513,598                             1,112,131                          (598,533)                                -54%

 

Change in Assets 13,482                               71,748                               (58,266)                                  -81%

 

Fixed Assets  

Depreciation (33,103)                             (30,000)                             (3,103)                                    10%

Computer & Software CapEx -                                    67,000                               (67,000)                                  

-100%

This was for portal enhancements that might be necessary to accommodate the Protocol related work.  This project was not worked on because 

of the initial decision to eliminate protocol work as of the end of 2010.

Furniture & Fixtures CapEx -                                    -                                    -                                          

Equipment CapEx -                                    -                                    -                                          

Leasehold Improvements -                                    -                                    -                                          

Increase / Decrease in Fixed Assets 33,103                               (37,000)                             70,103                                   -189%

 

Allocation of Fixed Assets -                                          

 

Change in Fixed Assets 33,103                               (37,000)                             70,103                                   -189%

 

TOTAL CHANGE IN ASSETS 46,585                               34,748                               11,837                                   34%

FTE 3.10                                   6.50                                   (3.40)                                      





























TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities: Combined Statutory and Non-Statutory

Unaudited

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance

Funding

ERO Funding

ERO Assessments 5,814,152                         5,814,152                         -                                        0%

Penalty Sanctions -                                         

Total ERO Funding 5,814,152                         5,814,152                         -                                        0%

   Membership Fees & Non-Stat Assessments 279,268                            633,993                            (354,725)                               -56%

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest 3,399                                1,000                                2,399                                    240%

   Miscellaneous -                                    -                                    -                                         

Total Funding 6,096,819                         6,449,145                         (352,326)                               -5%

Expenses

   Personnel Expenses

      Salaries 2,102,288                         2,518,698                         (416,410)                               -17%

      Payroll Taxes 179,080                            199,361                            (20,281)                                 -10%

      Employee Benefits 230,345                            268,450                            (38,105)                                 -14%

      Savings & Retirement 278,066                            362,861                            (84,795)                                 -23%

Total Personnel Expenses 2,789,779                         3,349,370                         (559,591)                               -17%

   Meeting Expenses

      Meetings 18,046                              26,800                              (8,754)                                   -33%

      Travel 130,943                            97,508                              33,435                                  34%

Total Meeting Expenses 148,989                            124,308                            24,681                                  20%

   Operating Expenses

      Consultants & Contracts 210,814                            248,753                            (37,939)                                 -15%

      Office Rent 236,522                            234,265                            2,257                                    1%

      Office Costs 272,389                            27,411                              244,978                                894%

      Professional Services 191,099                            953,681                            (762,582)                               -80%

      Miscellanoues 45,379                              29,175                              16,205                                  56%

      Depreciation 199,384                            238,104                            (38,720)                                 -16%

Total Operating Expenses 1,155,587                         1,731,388                         (575,801)                               -33%

Total Direct Expenses 4,094,355                         5,205,065                         (1,110,710)                            -21%

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets 2,002,464                         1,244,080                         758,384                                61%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Statutory Only

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance

Funding

ERO Funding

ERO Assessments 5,814,152                          5,814,152                          -                                         0%

Penalty Sanctions -                                     -                                     -                                          

Total ERO Funding 5,814,152                          5,814,152                          -                                         0%

   Membership Fees & Non-Stat Assessments 38,250                               27,000                               11,250                                   42%

   Testing Fees -                                     -                                     -                                          

   Services & Software -                                     -                                     -                                          

 Workshops -                                     -                                     -                                          

   Interest 3,399                                 1,000                                 2,399                                      240%

   Miscellaneous -                                     -                                     -                                          

Total Funding 5,855,801                          5,842,152                          13,649                                   0%

Expenses

   Personnel Expenses

      Salaries 1,968,584                          2,166,136                          (197,552)                                -9%

      Payroll Taxes 168,139                             170,210                             (2,071)                                    -1%

      Employee Benefits 216,973                             228,367                             (11,394)                                  -5%

      Savings & Retirement 260,331                             310,632                             (50,301)                                  -16%

Total Personnel Expenses 2,614,027                          2,875,344                          (261,317)                                -9%

   Meeting Expenses

      Meetings 18,046                               24,000                               (5,954)                                    -25%

      Travel 130,833                             97,196                               33,637                                   35%

Total Meeting Expenses 148,879                             121,196                             27,683                                   23%

   Operating Expenses

      Consultants & Contracts 210,814                             266,318                             (55,504)                                  -21%

      Office Rent 221,544                             200,100                             21,444                                   11%

      Office Costs 271,946                             26,601                               245,345                                 922%

      Professional Services 187,949                             896,935                             (708,986)                                -79%

      Miscellanoues 45,379                               26,724                               18,655                                   70%

      Depreciation 189,415                             223,104                             (33,689)                                  -15%

Total Operating Expenses 1,127,047                          1,639,781                          (512,734)                                -31%

Total Direct Expenses 3,889,953                          4,636,320                          (746,367)                                -16%

Other Non-Operating Expenses -                                     -                                     -                                         

Change in Assets 1,965,848                          1,205,832                          760,016                                 63%

Fixed Assets

Depreciation (189,415)                           (223,104)                           33,689                                   -15%

Computer & Software CapEx 936,568                             928,250                             8,318                                      1%

Furniture & Fixtures CapEx 279,141                             324,608                             (45,466)                                  -14%

Equipment CapEx 191,496                             -                                     191,496                                 100%

Leasehold Improvements 53,142                               -                                     53,142                                   100%

Change in Fixed Assets (1,270,933)                        (1,029,754)                        (241,179)                                23%

TOTAL CHANGE IN ASSETS 694,915                             176,078                             518,837                                 295%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Reliability Standards

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 355,525                            355,525                            -                                        0%

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding 355,525                            355,525                            -                                        0%

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding 355,525                            355,525                            -                                        0%

Expenses

   Personnel Expenses

      Salaries 85,698                              92,365                              (6,667)                                   -7%

      Payroll Taxes 7,249                                7,451                                (202)                                      -3%

      Employee Benefits 9,277                                10,245                              (968)                                      -9%

      Savings & Retirement 11,495                              13,349                              (1,854)                                   -14%

Total Personnel Expenses 113,719                            123,408                            (9,689)                                   -8%

   Meeting Expenses

      Meetings 16                                     200                                   (184)                                      -92%

      Travel 1,904                                3,412                                (1,508)                                   -44%

Total Meeting Expenses 1,920                                3,612                                (1,692)                                   -47%

   Operating Expenses

      Consultants & Contracts 5,000                                -                                    5,000                                      

      Office Rent -                                    -                                    -                                         

      Office Costs 329                                   240                                   89                                          37%

      Professional Services -                                    9,412                                (9,412)                                   -100%

      Miscellanoues -                                    308                                   (308)                                      -100%

      Depreciation -                                    -                                    -                                         

Total Operating Expenses 5,329                                9,960                                (4,631)                                   -46%

Total Direct Expenses 120,968                            136,980                            (16,012)                                 -12%

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets 234,557                            218,546                            16,012                                   7%

Fixed Assets

Depreciation -                                    -                                    -                                         

Computer & Software CapEx -                                    -                                    -                                         

Furniture & Fixtures CapEx -                                    -                                    -                                         

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets -                                    -                                    -                                         

TOTAL CHANGE IN ASSETS 234,557                            218,546                            16,012                                   7%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Compliance and Organization Registration and Certification

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 4,211,744                         4,211,744                         -                                        0%

Penalty Sanctions -                                    -                                         

Total ERO Funding 4,211,744                         4,211,744                         -                                        0%

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding 4,211,744                         4,211,744                         -                                        0%

Expenses

   Personnel Expenses

      Salaries 1,178,641                         1,018,709                         159,932                                 16%  Higher amount of labor and related work in this activity than budgeted. 

      Payroll Taxes 95,344                              80,686                              14,658                                   18%  Payroll taxes are a function of salary expenses.  As the FTEs were higher than planned, so too is the expense.  

      Employee Benefits 120,050                            110,790                            9,260                                     8%

      Savings & Retirement 157,159                            144,717                            12,442                                   9%

Total Personnel Expenses 1,551,194                         1,354,902                         196,292                                 14%

   Meeting Expenses

      Meetings -                                    2,000                                (2,000)                                   -100%

      Travel 59,790                              77,332                              (17,542)                                 -23% Travel for audits was lower than originally planned.

Total Meeting Expenses 59,790                              79,332                              (19,542)                                 -25%

   Operating Expenses

      Consultants & Contracts 13,200                              -                                    13,200                                   100% Consultant hired to do a short-term registration engagement.

      Office Rent -                                    -                                    -                                         

      Office Costs 11,276                              6,031                                5,245                                     87%

      Professional Services 6,601                                214,330                            (207,729)                               -97% External legal expenses were less than planned.  Texas RE budgets for 1 contested case annually and there was no contested case in 2010.

      Miscellanoues 147                                   7,781                                (7,634)                                   -98%

      Depreciation 64,307                              70,554                              (6,247)                                   -9%

Total Operating Expenses 95,531                              298,695                            (203,164)                               -68%

Total Direct Expenses 1,706,515                         1,732,929                         (26,414)                                 -2%

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets 2,505,229                         2,478,815                         26,414                                   1%

Fixed Assets

Depreciation (64,307)                             (70,554)                             6,247                                     -9%

Computer & Software CapEx 308,812                            237,119                            71,693                                   30% Anticipated working on enhancing the compliance portal; that was not possible due to the transition to the new corporation.  However, Texas 

RE was able to procure the new data retrieval hardware and software that will be implemented fully in 2011.

Furniture & Fixtures CapEx -                                    7,608                                (7,608)                                   -100%

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets (244,505)                           (174,173)                           (70,332)                                 40%

TOTAL CHANGE IN ASSETS 2,260,724                         2,304,642                         (43,918)                                 -2%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Training and Education

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance  Comments - Explain variances that are +/- 10%

Funding  

ERO Funding  

ERO Assessments 178,265                             178,265                             -                                         

Penalty Sanctions -                                    -                                          

Total ERO Funding 178,265                             178,265                             -                                         0%

 

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                          

   Testing Fees -                                    -                                    -                                          

   Services & Software -                                    -                                    -                                          

 Workshops -                                    -                                    -                                          

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding 178,265                             178,265                             -                                         

 

Expenses  

   Personnel Expenses  

      Salaries 28,992                               40,561                               (11,569)                                  -29% Variance is attributed to employee vacancies.  New Texas RE was established after 6/30/2010 and this is after OTS would have occurred.

      Payroll Taxes 2,241                                 3,213                                 (972)                                       -30%

      Employee Benefits 3,154                                 4,417                                 (1,263)                                    -29%

      Savings & Retirement 3,781                                 5,756                                 (1,975)                                    -34%

Total Personnel Expenses 38,168                               53,946                               (15,778)                                  -29%

 

   Meeting Expenses  

      Meetings 1,298                                 20,000                               (18,702)                                  -94% Workshops did not require Texas RE to pay for space as was budgeted.

      Travel 86                                      -                                    86                                          100%

Total Meeting Expenses 1,384                                 20,000                               (18,616)                                  -93%

 

   Operating Expenses  

      Consultants & Contracts -                                    -                                    -                                          

      Office Rent -                                    -                                    -                                          

      Office Costs 60                                      -                                    60                                          100%

      Professional Services -                                    -                                    -                                          

      Miscellanoues -                                    421                                    (421)                                       #####

      Depreciation -                                    -                                    -                                          

Total Operating Expenses 60                                      421                                    (361)                                       

Total Direct Expenses 39,612                               74,367                               (34,755)                                  

 

Other Non-Operating Expenses -                                    -                                    -                                         

Change in Assets 138,653                             103,898                             34,755                                   

 

 

Fixed Assets  

Depreciation -                                    -                                    -                                          

Computer & Software CapEx -                                    -                                    -                                          

Furniture & Fixtures CapEx -                                    -                                    -                                          

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                          

Change in Fixed Assets -                                    -                                    -                                         

TOTAL CHANGE IN ASSETS 138,653                             103,898                             34,755                                   



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 403,799                            403,799                            -                                        0%

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding 403,799                            403,799                            -                                        0%

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding 403,799                            403,799                            -                                        0%

Expenses

   Personnel Expenses

      Salaries 122,242                            108,502                            13,740                                   13% Higher amount of labor and related work in this activity than budgeted.

      Payroll Taxes 10,610                              8,594                                2,017                                     23%  

      Employee Benefits 12,410                              11,816                              594                                        5%

      Savings & Retirement 16,583                              15,397                              1,187                                     8%

Total Personnel Expenses 161,845                            144,308                            17,537                                   12%

   Meeting Expenses

      Meetings -                                    -                                    -                                         

      Travel 5,787                                403                                   5,384                                     1336%

Total Meeting Expenses 5,787                                403                                   5,384                                     1336%

   Operating Expenses

      Consultants & Contracts -                                    -                                    -                                         

      Office Rent -                                    -                                    -                                         

      Office Costs 877                                   -                                    877                                        100%

      Professional Services -                                    -                                    -                                         

      Miscellanoues -                                    337                                   (337)                                      -100%

      Depreciation -                                    -                                    -                                         

Total Operating Expenses 877                                   337                                   541                                        161%

Total Direct Expenses 168,509                            145,048                            23,462                                   16%

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets 235,290                            258,751                            (23,462)                                 -9%

Fixed Assets

Depreciation -                                    -                                    -                                         

Computer & Software CapEx -                                    -                                    -                                         

Furniture & Fixtures CapEx -                                    -                                    -                                         

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets -                                    -                                    -                                         

TOTAL CHANGE IN ASSETS 235,290                            258,751                            (23,462)                                 -9%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 516,742                            516,742                            -                                        0%

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding 516,742                            516,742                            -                                        0%

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding 516,742                            516,742                            -                                        0%

Expenses

   Personnel Expenses

      Salaries 68,281                              145,582                            (77,301)                                 -53% Variance is attributed to employee vacancies and work being performed in other programs/activities.

      Payroll Taxes 5,669                                11,530                              (5,861)                                   -51%

      Employee Benefits 10,172                              15,854                              (5,682)                                   -36%

      Savings & Retirement 8,973                                20,658                              (11,685)                                 -57% Savings and Retirement is a function of salary expense as well as FTE participation.

Total Personnel Expenses 93,095                              193,624                            (100,529)                               -52%

   Meeting Expenses

      Meetings -                                    -                                    -                                         

      Travel 2,410                                2,130                                280                                        13%

Total Meeting Expenses 2,410                                2,130                                280                                        13%

   Operating Expenses

      Consultants & Contracts -                                    -                                    -                                         

      Office Rent -                                    -                                    -                                         

      Office Costs 352                                   -                                    352                                        100%

      Professional Services 45                                     -                                    45                                          100%

      Miscellanoues -                                    200                                   (200)                                      -100%

      Depreciation -                                    -                                    -                                         

Total Operating Expenses 397                                   200                                   197                                        99%

Total Direct Expenses 95,902                              195,954                            (100,052)                               -51%

Other Non-Operating Expenses -                                    -                                        

Change in Assets 420,840                            320,788                            100,052                                 31%

Fixed Assets

Depreciation -                                    -                                    -                                         

Computer & Software CapEx -                                    -                                    -                                         

Furniture & Fixtures CapEx -                                    -                                    -                                         

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets -                                    -                                    -                                         

TOTAL CHANGE IN ASSETS 420,840                            320,788                            100,052                                 31%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

General and Administrative

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments 148,079                           148,079                           -                                       0%

Penalty Sanctions -                                   -                                        

Total ERO Funding 148,079                           148,079                           -                                       0%

   Membership Fees & Non-Stat Assessments 38,250                             27,000                             11,250                                  42% Texas RE received 153 membership payments versus the budgeted 108 memberships.  This was the first year of having membership fees as an 

organization.

   Testing Fees -                                   -                                        

   Services & Software -                                   -                                        

 Workshops -                                   -                                        

   Interest 3,399                               1,000                               2,399                                    240%

   Miscellaneous -                                   -                                        

Total Funding 189,728                           176,079                           13,649                                  8%

Expenses

   Personnel Expenses

      Salaries 484,730                           760,418                           (275,688)                               -36% Variance is attributed to employee vacancies and work being performed in other program/activities.

      Payroll Taxes 47,026                             58,737                             (11,711)                                 -20% Payroll taxes are a function of salary expenses.  As the FTEs were higher than planned, so too is the expense. 

      Employee Benefits 61,910                             75,245                             (13,335)                                 -18% In addition to the savings from employee vacancies, work was performed for other programs/activities which lowered the benefits expense.

      Savings & Retirement 62,340                             110,756                           (48,416)                                 -44% Savings and Retirement is a function of salary expense as well as FTE participation.

Total Personnel Expenses 656,006                           1,005,156                        (349,150)                               -35%

   Meeting Expenses

      Meetings 16,439                             1,800                               14,639                                  813% Incurred a NERC related meeting expense in Dallas, as well as a multiday board training.  Both of these items were not budgeted.

      Travel 23,525                             8,579                               14,946                                  174% Board related travel of $15K was budgeted under the consultants and contracts area in 2010.

Total Meeting Expenses 39,964                             10,379                             29,585                                  285%

   Operating Expenses

      Consultants & Contracts 12,580                             266,318                           (253,738)                               -95% Incurred the board recruitment expense of $210K under Texas Regional Entity as well as some other consulting type expenses.  It was required to move 

the recruitment up before Texas RE separated from ERCOT.

      Office Rent 192,445                           200,100                           (7,655)                                   -4%

      Office Costs 8,508                               16,710                             (8,202)                                   -49%

      Professional Services 37,724                             45,300                             (7,576)                                   -17%

      Miscellanoues 39,477                             675                                  38,802                                  5748% Furniture and equipment disposal which was unplanned, but necessary when we relocated officed in December 2010.

      Depreciation 20,855                             146,550                           (125,695)                               -86% Depreciation expense was primarily accumulated under the G&A department for budget purposes; however charged to other areas as appropriate.

Total Operating Expenses 311,589                           675,653                           (364,063)                               -54%

Total Direct Expenses 1,007,559                        1,691,187                        (683,628)                               -40%

Other Non-Operating Expenses -                                   -                                   -                                       

Change in Assets (817,832)                          (1,515,109)                       697,277                                -46%

Fixed Assets

Depreciation (20,855)                            (146,550)                          125,695                                -86% Depreciation expense was primarily accumulated under the G&A department for budget purposes; however charged to other areas as appropriate.

Computer & Software CapEx -                                   -                                   -                                        

Furniture & Fixtures CapEx 279,141                           317,000                           (37,859)                                 -12% Negotiated more favorable pricing on furniture acquisition for new office space.

Equipment CapEx -                                   -                                   -                                        

Leasehold Improvements -                                   -                                   -                                       100%

Change in Fixed Assets (258,286)                          (170,450)                          (87,836)                                 52%

TOTAL CHANGE IN ASSETS (1,076,118)                       (1,685,559)                       609,441                                -36%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Legal and Regulatory

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance  Comments - Explain variances that are +/- 10%

Funding  

ERO Funding  

ERO Assessments -                                    -                                    -                                        

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding -                                    -                                    -                                         

 

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                        

   Miscellaneous -                                    -                                    -                                        

Total Funding -                                    -                                    -                                        

 

Expenses  

   Personnel Expenses  

      Salaries -                                    -                                    -                                         Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                    -                                    -                                         

      Employee Benefits -                                    -                                    -                                        

      Savings & Retirement -                                    -                                    -                                        

Total Personnel Expenses -                                    -                                    -                                         

 

   Meeting Expenses  

      Meetings -                                    -                                    -                                        

      Travel 3,009                                2,239                                770                                        34%

Total Meeting Expenses 3,009                                2,239                                770                                        34%

 

   Operating Expenses  

      Consultants & Contracts 2,535                                -                                    2,535                                     100%

      Office Rent -                                    -                                    -                                         

      Office Costs 6,653                                2,700                                3,953                                     146%

      Professional Services 77,087                              114,000                            (36,913)                                 -32% Incurred less legal expenses than originally budgeted.  More work was done by internal legal staff.

      Miscellanoues -                                    3,100                                (3,100)                                   -100%

      Depreciation -                                    -                                    -                                         

Total Operating Expenses 86,275                              119,800                            (33,525)                                 -28%

 

Total Direct Expenses 89,284                              122,039                            (32,755)                                 -27%

 

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets (89,284)                             (122,039)                           32,755                                   -27%

 

 

Fixed Assets  

Depreciation -                                    -                                    -                                         

Computer & Software CapEx -                                    -                                    -                                         

Furniture & Fixtures CapEx -                                    -                                    -                                         

Equipment CapEx -                                    -                                    -                                        

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets -                                    -                                    -                                        

TOTAL CHANGE IN ASSETS (89,284)                             (122,039)                           32,755                                   -27%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Information Technology

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                  -                                  -                                        

Penalty Sanctions -                                  -                                        

Total ERO Funding -                                  -                                  -                                        

   Membership Fees & Non-Stat Assessments -                                  -                                        

   Testing Fees -                                  -                                        

   Services & Software -                                  -                                        

 Workshops -                                  -                                        

   Interest -                                  -                                        

   Miscellaneous -                                  -                                        

Total Funding -                                  -                                  -                                        

Expenses

   Personnel Expenses

      Salaries -                                  -                                        Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                  -                                        

      Employee Benefits -                                  -                                        

      Savings & Retirement -                                  -                                        

Total Personnel Expenses -                                  -                                  -                                        

   Meeting Expenses

      Meetings -                                  -                                  -                                        

      Travel 33,509                             2,029                               31,481                                 1552% Consultant related travel to manage the IT infrastructure and staff.

Total Meeting Expenses 33,509                             2,029                               31,481                                 1552%

 

   Operating Expenses  

      Consultants & Contracts 177,355                           -                                  177,355                               100% Primarily the consultant related fees to manage the IT infrastructure, as well as IT hosting fees.  These costs were budgeted under Professional Services.

      Office Rent 29,099                             -                                  29,099                                 100% Rental of space associated with Texas RE's datacenter.  This expense was also budgeted under professional services.

      Office Costs 240,040                           480                                  239,560                               49908% Purchases of non-capitalizable items such as monitors, computer peripherals, docking stations, and some software were expensed in 2010.

      Professional Services -                                  197,803                           (197,803)                              -100% Expenses were incurred under consultants and contracts.

      Miscellanoues 5,755                               3,250                               2,505                                   77%

      Depreciation 97,828                             6,000                               91,828                                 1530% This expense is primarily related to the separation from ERCOT and the establishment of a new IT infrastructure.  The budgeted expense for separation was 

primarily budgeted under G&A, but recorded under IT.

Total Operating Expenses 550,077                           207,533                           342,544                               165%

Total Direct Expenses 583,586                           209,562                           374,025                               178%

Other Non-Operating Expenses -                                  -                                       

Change in Assets (583,586)                          (209,562)                          (374,025)                              178%

Fixed Assets

Depreciation (97,828)                            (6,000)                             (91,828)                                1530% This expense is primarily related to the separation from ERCOT and the establishment of a new IT infrastructure.  The budgeted expense for separation was primarily budgeted under G&A, but recorded under IT.

Computer & Software CapEx 589,206                           650,132                           (60,925)                                -9% Costs associated with the separation from ERCOT for capitalized servers, software, laptops, etc.

Furniture & Fixtures CapEx -                                  -                                        

Equipment CapEx 191,496                           -                                  191,496                               100% Costs associated with the separation from ERCOT for other equipment such as projectors, telephone system, board room, etc.

Leasehold Improvements 53,142                             -                                  53,142                                  Wiring necessary for telephone system and office telecommunications.

Change in Fixed Assets (736,016)                          (644,132)                          (91,885)                                14%

TOTAL CHANGE IN ASSETS (1,319,602)                       (853,693)                          (465,909)                              55%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Human Resources

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                    -                                    -                                         

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding -                                    -                                    -                                         

Expenses

   Personnel Expenses

      Salaries -                                    -                                    -                                         Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                    -                                    -                                         

      Employee Benefits -                                    -                                    -                                         

      Savings & Retirement -                                    -                                    -                                         

Total Personnel Expenses -                                    -                                    -                                         

   Meeting Expenses

      Meetings 293                                   -                                    293                                         

      Travel -                                    -                                    -                                         

Total Meeting Expenses 293                                   -                                    293                                         

   Operating Expenses

      Consultants & Contracts -                                    -                                    -                                         

      Office Rent -                                    -                                    -                                         

      Office Costs 593                                   -                                    593                                         

      Professional Services -                                    121,720                            (121,720)                               -100% Budget was established and assumed fees for start-up of the new corporation that were not necessary.

      Miscellanoues -                                    -                                    -                                         

      Depreciation -                                    -                                    -                                         

Total Operating Expenses 593                                   121,720                            (121,127)                               -100%

Total Direct Expenses 886                                   121,720                            (120,834)                               -99%

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets (886)                                  (121,720)                           120,834                                 -99%

Fixed Assets

Depreciation -                                    -                                    -                                         

Computer & Software CapEx -                                    -                                    -                                         

Furniture & Fixtures CapEx -                                    -                                    -                                         

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets -                                    -                                    -                                         

TOTAL CHANGE IN ASSETS (886)                                  (121,720)                           120,834                                 -99%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Accounting and Finance

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                    -                                    -                                         

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments -                                    -                                    -                                         

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding -                                    -                                    -                                         

Expenses

   Personnel Expenses

      Salaries -                                    -                                    -                                         Personnel expenses are budgeted and recorded in General & Administrative.

      Payroll Taxes -                                    -                                    -                                         

      Employee Benefits -                                    -                                    -                                         

      Savings & Retirement -                                    -                                    -                                         

Total Personnel Expenses -                                    -                                    -                                         

   Meeting Expenses

      Meetings -                                    -                                    -                                         

      Travel 813                                   1,073                                (260)                                      -24%

Total Meeting Expenses 813                                   1,073                                (260)                                      -24%

   Operating Expenses

      Consultants & Contracts 144                                   -                                    144                                         

      Office Rent -                                    -                                    -                                         

      Office Costs 3,258                                440                                   2,818                                     640%

      Professional Services 66,492                              194,370                            (127,878)                               -66% Represents only half of a year of actual expenses and the budget was for a full year of expense.

      Miscellanoues -                                    10,654                              (10,654)                                 -100% Treasury set-up fees were not necessary and our banking fees were less than budgeted.

      Depreciation 6,425                                -                                    6,425                                      

Total Operating Expenses 76,319                              205,463                            (129,144)                               -63%

Total Direct Expenses 77,132                              206,536                            (129,404)                               -63%

Other Non-Operating Expenses -                                    -                                        

Change in Assets (77,132)                             (206,536)                           129,404                                 -63%

Fixed Assets

Depreciation (6,425)                               -                                    (6,425)                                    

Computer & Software CapEx 38,550                              41,000                              (2,450)                                   -6%

Furniture & Fixtures CapEx -                                    -                                         

Equipment CapEx -                                    -                                         

Leasehold Improvements -                                    -                                         

Change in Fixed Assets (32,125)                             (41,000)                             8,875                                     -22%

TOTAL CHANGE IN ASSETS (109,257)                           (247,536)                           138,279                                 -56%



TEXAS RELIABILITY ENTITY, INC.

2010 Statement of Activities Summary

Non-Statutory Only

(In Whole Dollars)

2010 Actual 2010 Budget 2010 Variance Comments - Explain variances that are +/- 10%

Funding

ERO Funding

ERO Assessments -                                    -                                    -                                         

Penalty Sanctions -                                    -                                    -                                         

Total ERO Funding -                                    -                                    -                                         

   Membership Fees & Non-Stat Assessments 241,018                            606,993                            (365,975)                               -60% Texas RE only received enough non-statutory revenue to offset expenses.

   Testing Fees -                                    -                                    -                                         

   Services & Software -                                    -                                    -                                         

 Workshops -                                    -                                    -                                         

   Interest -                                    -                                    -                                         

   Miscellaneous -                                    -                                    -                                         

Total Funding 241,018                            606,993                            (365,975)                               -60%

Expenses

   Personnel Expenses

      Salaries 133,704                            352,562                            (218,858)                               -62% Variance is attributed to employee vacancies and less non-statutory labor than budgeted.

      Payroll Taxes 10,941                              29,152                              (18,211)                                 -62% Payroll taxes are a function of salary expenses.  As the FTEs have been lower than planned, so too is the expense. 

      Employee Benefits 13,372                              40,084                              (26,712)                                 -67% In addition to the savings from employee vacacies, there was a health benefits adjustment made which lowered the benefits expense.

      Savings & Retirement 17,735                              52,229                              (34,494)                                 -66% Savings and Retirement is a function of salary expense as well as FTE participation.

Total Personnel Expenses 175,752                            474,026                            (298,274)                               -63%

   Meeting Expenses

      Meetings -                                    2,800                                (2,800)                                   -100%

      Travel 110                                   312                                   (202)                                      -65%

Total Meeting Expenses 110                                   3,112                                (3,002)                                   -96%

   Operating Expenses

      Consultants & Contracts -                                    (17,565)                             17,565                                   -100% Variance is primarily due to employee vacancies and less non-statutory labor than budgeted.  The MOU allocations were driven off of FTEs.

      Office Rent 14,978                              34,165                              (19,187)                                 -56% There was a higher percentage of statutory rent in 2010 due to fewer non-statutory labor hours worked compared to budget.

      Office Costs 443                                   810                                   (367)                                      -45%

      Professional Services 3,150                                56,747                              (53,597)                                 -94% Legal expenses were less than planned for 2010.

      Miscellanoues -                                    2,451                                (2,451)                                   -100%

      Depreciation 9,969                                15,000                              (5,031)                                   -34%

Total Operating Expenses 28,540                              91,607                              (63,067)                                 -69%

Total Direct Expenses 204,402                            568,745                            (364,343)                               -64%

Other Non-Operating Expenses -                                    -                                    -                                        

Change in Assets 36,616                              38,248                              (1,632)                                   -4%

Fixed Assets

Depreciation (9,969)                               (15,000)                             5,031                                     -34%

Computer & Software CapEx -                                    33,500                              (33,500)                                 -100% This was for portal enhancements that might be necessary to accommodate the Protocol related work.  This project was not worked on because 

of the initial decision to eliminate protocol work as of the end of 2010.

Furniture & Fixtures CapEx -                                    -                                    -                                         

Equipment CapEx -                                    -                                    -                                         

Leasehold Improvements -                                    -                                    -                                         

Change in Fixed Assets 9,969                                (18,500)                             28,469                                   -154%

TOTAL CHANGE IN ASSETS 46,585                              19,748                              26,837                                   136%
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INDEPENDENT AUDITORS’ REPORT 

 

To the Board of Directors of  
  Texas Reliability Entity, Inc.: 
 
We have audited the accompanying statement of financial position of Texas Reliability Entity, Inc. 
(“Texas RE”) as of December 31, 2010, and the related statements of activities and cash flows for the 
year then ended.  These financial statements are the responsibility of Texas RE’s management.  Our 
responsibility is to express an opinion on these financial statements based on our audits.   
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement.  An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements.  An audit 
also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation.  We believe that our audit provides a 
reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Texas RE as of December 31, 2010, and the changes in its net assets and its cash 
flows for the year then ended in conformity with accounting principles generally accepted in the United 
States of America. 

 
April 27, 2011 
  

Accountants and Consultants

An Affiliate of CPAmerica International

MAXWELL LOCKE & RITTER L L P

Affiliated Companies

“The Resource for Direct Hire & Project Staffing”

“A Registered Investment Advisor”
This firm is not a CPA firm

ML&R PERSONNEL SOLUTIONS L L C

ML&R WEALTH MANAGEMENT L L C

tel (512) 370 3200  fax (512) 370 3250
www.mlrpc.com

Austin:  401 Congress Avenue, Suite 1100
Austin, TX  78701

Round Rock:  303 East Main Street
Round Rock, TX  78664
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TEXAS RELIABILITY ENTITY, INC.

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2010

(DOLLARS IN THOUSANDS)

ASSETS

Current assets:
Cash and cash equivalents $     3,673 
Accounts receivable          82 
Other current assets        215 

Total current assets     3,970 

Property and equipment, net     2,298 

TOTAL ASSETS $     6,268 

LIABILITIES

Current liabilities:
Accounts payable $        783 
Accrued liabilities        578 
Deferred revenue        609 

Total current liabilities     1,970 

TOTAL LIABILITIES     1,970 

UNRESTRICTED NET ASSETS     4,298 

TOTAL LIABILITIES AND UNRESTRICTED NET ASSETS $     6,268 

See notes to financial statements.
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TEXAS RELIABILITY ENTITY, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2010

(DOLLARS IN THOUSANDS)

OPERATING REVENUES:
Statutory revenue $ 5,852    
Protocol revenue 241       

TOTAL OPERATING REVENUES 6,093    

OPERATING EXPENSES:
Salaries and related benefits 2,790    
Facility and equipment costs 508       
Outside services 403       
Travel and meetings 149       
Administrative other 45         
Depreciation 199       

TOTAL OPERATING EXPENSES 4,094    

INCOME FROM OPERATIONS 1,999    

INTEREST INCOME 3           

TRANSFER FROM PREDECESSOR REGIONAL ENTITY 2,296    

CHANGE IN UNRESTRICTED NET ASSETS 4,298    

UNRESTRICTED NET ASSETS, beginning of year             - 

UNRESTRICTED NET ASSETS, end of year $ 4,298    

See notes to financial statements.
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TEXAS RELIABILITY ENTITY, INC.

STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2010

(DOLLARS IN THOUSANDS)

CASH FLOWS FROM OPERATING ACTIVITIES:

   Change in unrestricted net assets $ 4,298    
   Adjustments to reconcile change in unrestriced net assets
    to net cash provided by operating activities:

Noncash transfer of operating assets and liabilities from Predecessor Regional Entity (288)     
Depreciation 199       
Net loss on disposal of property and equipment 30         
Changes in operating assets and liabilities:
   Accounts receivable (82)       
   Other current assets (176)     
   Accounts payable 130       
   Deferred revenue 589       
   Accrued liabilities (337)     

Net cash provided by operating activities 4,363    

CASH FLOWS FROM INVESTING ACTIVITIES - 
   Purchases of property and equipment (690)     

NET CHANGE IN CASH AND CASH EQUIVALENTS 3,673    

CASH AND CASH EQUIVALENTS, beginning of year -           

CASH AND CASH EQUIVALENTS, end of year $ 3,673    

SUPPLEMENTAL NONCASH DISCLOSURE:
Purchases of property and equipment through accounts payable $ 654       
Purchases of property and equipment through accrued liabilities $ 101       

See notes to financial statements.
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TEXAS RELIABILITY ENTITY, INC. 
 
NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED DECEMBER 31, 2010 
(DOLLARS IN THOUSANDS) 
 
 
1. ORGANIZATION AND OPERATIONS 

 
Texas Reliability Entity, Inc. (Texas RE) is a Texas non-profit corporation that is tax exempt under 
Section 501(c)(3) of the Internal Revenue Code. Texas RE was formed January 1, 2010 to be the 
Regional Entity for the Electric Reliability Council of Texas, Inc. (ERCOT) region and to preserve 
and enhance reliability across the ERCOT region by encouraging a culture of compliance among 
all users, owners, and operators of the bulk-power system (BPS).  Texas RE, took assignment of 
all rights, contracts, obligations, assets and liabilities of Texas Regional Entity, effective midnight 
on June 30, 2010.  Texas RE became the Regional Entity for the ERCOT region on July 1, 2010, 
pursuant to its Amended and Restated Delegation Agreement with North American Electric 
Reliability Corporation (NERC), which was approved by the Federal Energy Regulatory 
Commission (FERC) on May 6, 2010.  The Delegation Agreement with NERC was further 
amended effective January 1, 2011, as approved by FERC on October 21, 2010.  Texas Regional 
Entity (Predecessor Regional Entity) was the authorized Regional Entity for the ERCOT region 
from May 2007 through June 30, 2010.   
 
The financial statements herein represent the full year of operations for Texas RE; however, the 
first year includes only six (6) months of statutory activities (as defined below) under the 
Delegation Agreement.  The first six (6) months of statutory activities are included in Texas 
Regional Entity financial statements, which were prepared and reported separately.  Balances 
transferred from Texas Regional Entity to Texas RE were approved by NERC and FERC and are 
included in the statement of activities in the amount of $2,296 which included $2,008 of cash 
transfers.   
 
As Regional Entity, Texas RE proposes and facilitates development of new and modified NERC 
Reliability Standards and Regional Standards (Standards); monitors, assesses, investigates, and 
enforces compliance by registered entities with Standards in the ERCOT region, and oversees the 
mitigation of any violations.  Texas RE is authorized to impose penalties and sanctions for 
violations, but NERC and FERC must approve determination of all violations and the imposition 
of all penalties and sanctions.  These Regional Entity activities are referred to herein as “statutory 
activities”.     
 
The ERCOT region is the geographic area located within the state of Texas that operates under the 
jurisdiction of the Public Utility Commission of Texas (PUCT) and is not synchronously 
interconnected with any electric utilities operating outside of Texas.  The ERCOT region includes 
approximately 200,000 square miles and 85% of Texas load.   
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In addition to Texas RE’s statutory activities as Regional Entity, Texas RE has a contract with the 
PUCT and ERCOT to be the Reliability Monitor for the ERCOT region.  As Reliability Monitor, 
Texas RE monitors, investigates, and reports to the PUCT regarding compliance with state 
reliability rules (the reliability-based ERCOT Protocols and Operating Guides), and coordinates 
and assists PUCT staff with related reliability-related matters.  The PUCT is responsible for the 
enforcement of violations of the state reliability rules.  Texas RE’s activities under this contract are 
permitted by NERC and FERC, by Exhibit E to the Delegation Agreement, and these activities are 
referred to herein as “non-statutory” activities. 
 
Membership and Governance 
Texas RE has the following six membership sectors under its Bylaws: 
 
 System Coordination and Planning: An entity that is registered with NERC as a 

Reliability Coordinator (RC), Balancing Authority (BA), Planning Authority (PA), 
Resource Planner (RP), or Interchange Authority (IA). 

 Transmission and Distribution: An entity that is registered with NERC as a 
Transmission Owner (TO), Transmission Planner (TP), Transmission Service Provider 
(TSP), Distribution Provider (DP), and/or Transmission Operator (TOP), and is not a 
Cooperative or Municipal Utility. 

 Cooperative Utility: An entity that is (a) a corporation organized under Chapter 161 of 
the Texas Utilities Code or a predecessor statute to Chapter 161 and operating under that 
chapter; or (b) a corporation organized as an electric cooperative in a state other than 
Texas that has obtained a certificate of authority to conduct affairs in the State of Texas; 
or (c) a cooperative association organized under Tex. Rev. Civ. Stat. 1396-50.01 or a 
predecessor to that statute and operating under that statute that is registered with NERC 
for at least one reliability function. 

 Municipal Utility: An entity that owns or controls transmission or distribution facilities, 
owns or controls dispatchable generating facilities, or provides retail electric service and 
is a municipally owned utility as defined in PURA §11.003 and is registered with NERC 
for at least one reliability function. 

 Generation: An entity that is registered with NERC as a Generator Owner (GO) or 
Generator Operator (GOP). 

 Load-Serving and Marketing: An entity that is registered with NERC as a Load Serving 
Entity (LSE), a Purchasing-Selling Entity (PSE), or any newly defined NERC reliability 
function for demand response. 

 
Membership in Texas RE is voluntary and open to any entity that is an user, owner, or operator of 
the ERCOT region BPS and registered with NERC for at least one reliability function.  Eligible 
registered entities must complete and submit a membership application, pay a nominal annual fee 
(which may be waived for good cause shown), and comply with the Texas RE Bylaws.  Any 
person or entity that has a direct and material interest in the BPS has a right to participate in the 
Texas RE Standards development process, even if not a Texas RE member. 
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Texas RE is governed by a hybrid board of directors (Board), comprised of the following nine (9) directors: 
 
 Texas RE President and Chief Executive Officer. 
 Four (4) Independent Directors. 
 Two (2) Member Directors (the Chair and Vice-Chair of the Member Representatives 

Committee). 
 Chair of the PUCT, or another PUCT Commissioner designated by the Chairman, as an 

ex officio non-voting member. 
 Texas Public Counsel, from the Texas Office of Public Utility Counsel, as an ex officio 

non-voting member. 
 
The Board’s primary role is to oversee management of Texas RE, including assuring that Texas 
RE meets its requirements under the Bylaws and Delegation Agreement, and to elect a chief 
executive officer to manage and be responsible for the day-to-day ongoing activities of Texas RE.  
The Board has one subcommittee, the Audit and Governance Committee, which is comprised of 
the Independent Directors.  
 
Texas RE has two stakeholder committees, the Member Representatives Committee (MRC) and 
the Reliability Standards Committee (RSC).  The MRC includes representatives from members in 
each of the six membership sectors and provides advice and recommendations to the Board on 
administrative, financial, reliability-related, or any other matters, except for standards development 
issues, through its elected Chair and Vice Chair, who serve as directors.  The RSC includes 
representatives from the six industry sectors described above, whether or not members of Texas 
RE and including any entity with a direct and material interest in the ERCOT region BPS.  The 
RSC facilitates the Regional Standards development process, coordinates the development of 
Regional Standards and variances with the development of national NERC Standards, and 
monitors, reviews, and comments on Standards under development and Standards interpretation 
requests. 
 
 

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Method of Accounting 
 
The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with generally accepted accounting principles in the United States of America (U.S. 
GAAP) as defined by the Financial Accounting Standards Board (FASB) Accounting Standards 
Codification (ASC).   
 
Unrestricted Net Assets 
 
Unrestricted net assets are those that are not subject to donor restrictions or stipulations and that 
may be expendable for any purpose in performing Texas RE’s objectives.  Accordingly, net assets 
of Texas RE and changes therein are classified and reported as unrestricted net assets.  
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Use of Estimates 
 
The preparation of financial statements in conformity with U.S. GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosures of contingent assets and liabilities of the financial statements and reported amounts of 
revenues, expenses, and capital expenditures during the reporting period.  Actual results could 
differ from those estimates. 
 
Cash and Cash Equivalents 
 
Texas RE considers all highly liquid investments with original maturities of three months or less to 
be cash equivalents.  Cash and cash equivalents consist of deposits in banks and are potentially 
subject to credit risk.  Texas RE places its cash and cash equivalents with a limited number of high 
quality financial institutions and may exceed the amount of insurance provided on such deposits.  
Management believes no significant risk exists with respect to cash and cash equivalents. 
 
Revenue Recognition 
 
Texas RE funds its statutory operations primarily from assessments NERC collects from load 
serving entities and pays to Texas RE in four quarterly payments, pursuant to the Delegation 
Agreement; however, for 2010, only two quarterly payments were received because of the mid-
year transfer. Texas RE received $5,820 from NERC during the third and fourth quarter of 2010. 
NERC pays Texas RE at or near the beginning of each quarter.  Additionally, Texas RE collected 
$32 for membership dues.  All statutory budgeted expenditures for Texas RE are approved by the 
Texas RE Board when it approves Texas RE’s annual business plan and budget. 
 
Texas RE funds its non-statutory operations from protocol revenues paid by ERCOT from its 
PUCT approved system administration fee, pursuant to the Reliability Monitor Agreement.  Texas 
RE received protocol revenue of $241 from the Reliability Monitor Agreement in 2010 to cover all 
operating expenses incurred by Texas RE. All non-statutory budgeted expenditures for Texas RE 
are approved by the Texas RE Board when it approves Texas RE’s annual business plan and 
budget. 
 
Texas RE defers amounts related to fines and penalties pursuant to the NERC operating procedure 
and the concurring FERC order that restricts availability for budget considerations until the 
subsequent year after the fines and penalties are received and recorded.  Texas RE will recognize 
all fines and penalties received before June 30, 2010 in the 2011 budget year as a reduction to 
assessments.  All fines received after June 30, 2010, will be recognized in the 2012 budget year as 
a reduction to assessments. 
 
Related Party Transactions 
 
Texas RE does compensate its independent board of directors.  This is a common practice in the 
industry in which Texas RE operates.  The authority to compensate its’ independent directors is 
specified in the Bylaws, which were approved by the Texas RE membership.  Texas RE 
independent director compensation is paid monthly and, in addition to their compensation, Texas 
RE independent board members are reimbursed for their actual expenses incurred related to their 
duties as a Texas RE board member.  Total payments included in outside services expense during 
2010 were $102.  Accrued liabilities related to independent board members at December 31, 2010 
were $6. 
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Property and Equipment 
 
Property and equipment consists primarily of computer software and hardware, systems under 
development, equipment, furniture and fixtures, and leasehold improvements. Systems under 
development are information technology assets that have not been finalized for use by Texas RE 
and are not depreciated until placed into service.  Property and equipment purchases that exceed $1 
are capitalized and recorded at cost.  The cost of betterments to, or replacements of, property and 
equipment is capitalized.  Depreciation is computed on the straight-line method over the estimated 
life of the asset.  When assets are retired or otherwise disposed of, the cost and related depreciation 
are removed from the accounts and any resulting gain or loss is reflected in the statement of 
activities for the period.  Repairs and maintenance costs are expensed when incurred.  The 
depreciable lives of property and equipment are as follows: 
 

Computer software  5 years 
Equipment  5 years 
Computer hardware  3 years 
Furniture and fixtures  7 years 
Leasehold improvements  7.5 years 

 
Impairment 
 
Texas RE evaluates long-lived assets for impairment whenever changes in circumstances indicate 
that the carrying amount of an asset may not be recoverable.  Impairment is identified by 
comparing expected future cash flows, undiscounted and before interest, to the carrying value of 
the asset.  If impairment exists, it is measured as the difference between the net book value of the 
asset and its estimated fair value.  No impairments requiring write-offs were identified in 2010. 
 
Tax Status 
 
Texas RE is a nonprofit charitable corporation as defined by Section 501(c)(3) of the Internal 
Revenue Code and is exempt from federal income taxes.  Accordingly, there is no provision for 
federal income taxes included in the financial statements. 
 
Functional Allocation of Expenses 
 
The costs of providing services of Texas RE have been summarized on a functional basis in the 
statement of activities.  Certain expenses are allocated between program expenses and general and 
administrative expenses based on actual use or estimates made by management. 
 
 

3.  FAIR VALUE MEASUREMENT 
 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date.  Fair value accounting 
requires characterization of the inputs used to measure fair value into a three-level fair value 
hierarchy as follows:  
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Level 1 - Inputs based on quoted prices in active markets for identical assets or liabilities.  
An active market is a market in which transactions occur with sufficient frequency 
and volume to provide pricing information on an ongoing basis. 

 
Level 2 - Observable inputs that reflect the assumptions market participants would use in 

pricing the asset or liability developed based on market data obtained from sources 
independent from the entity.   

 
Level 3 - Unobservable inputs that reflect the entity’s own assumptions about the 

assumptions market participants would use in pricing the asset or liability 
developed based on the best information available. 

 
There are three general valuation techniques that may be used to measure fair value:  1) market 
approach – uses prices generated by market transactions involving identical or comparable assets 
or liabilities, 2) cost approach – uses the amount that currently would be required to replace the 
service capacity of an asset (replacement cost), and 3) income approach – uses valuation 
techniques to convert future amounts to convert future amounts to present amounts based on 
current market expectations. 
 
Texas RE used the market approach to estimate the fair value of cash and cash equivalents. The 
carrying amounts reported in the accompanying statement of financial position for cash and cash 
equivalents approximate the fair values of the instruments and the fair values for cash and cash 
equivalents were determined using Level 1 inputs. 
 

 
4.  FUNCTIONAL ALLOCATION OF EXPENSES 
 

While the statement of activities presents expenses by natural classification, Texas RE’s expenses 
by functional classification for the year ended December 31, 2010 were as follows: 
 

Program $ 2,397  
General and administrative  1,697  

Total $ 4,094  
 
 

5.  PROPERTY AND EQUIPMENT 
 

Property and equipment consisted of the following at December 31, 2010: 
 

Computer software $ 836 
Systems under development  695 
Equipment  407 
Computer hardware  324 
Furniture and fixtures  279 
Leasehold improvements  53 

Total property and equipment  2,594 
Less accumulated depreciation  (296) 

Total property and equipment, net $ 2,298 
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6.  EMPLOYEE BENEFIT PLANS 
 
Texas RE employees are sponsored under the Texas RE Defined Contribution 401(k) Plan (the 
401(k) Plan) which is subject to the provisions of the Employee Retirement Income Security Act 
of 1974.  The 401(k) Plan utilized a third-party administrator to assist in the administration. 
Employees must be 21 years of age to be eligible to participate.  Texas RE matches 75% of the 
employee’s contribution up to 6% of eligible compensation as defined in the 401(k) Plan 
document.  Employees are fully vested for the Texas RE match of 75% after five years.  In 
addition, Texas RE contributes 10% of a participant’s eligible compensation as defined in the 
401(k) Plan document.  Employees are fully vested for the Texas RE contributions of 10% after 
three years. Service with the predecessor organization Texas Regional Entity or ERCOT counts 
towards this service period calculation.  Contributions related to Texas RE employees are included 
in salaries and related benefits in the statement of activities.  Employer contributions to the 401(k) 
plans were $278 in 2010. 
 
 

7.  COMMITMENTS AND CONTINGENCIES 
 
Texas RE leases office space, datacenter space, and office equipment under agreements recorded 
as operating leases.  Operating lease expenses for the year ended December 31, 2010 were $230.  
The future minimum rental payments due under operating lease agreements are as follows as of 
December 31, 2010:  
 

2011 $ 496 
2012 483 
2013 443 
2014 425 
2015 425 
Thereafter 1,488 

 $ 3,760 
 
Texas RE is party to regulatory and legal proceedings that management considers to be normal 
actions to which an enterprise of its size and nature might be subject.  Such proceedings are not 
anticipated to have a material impact on Texas RE’s financial condition, results of operations, or 
cash flow. 
 
 

8.  SUBSEQUENT EVENTS 
 

Texas RE has evaluated subsequent events through April 27, 2011 (the date the financial 
statements were available to be issued) and no events have occurred from the statement of 
financial position date through that date that would impact the financial statements. 
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Texas Regional Entity (An Independent Division of Electric 
Reliability Council of Texas, Inc.) 

Statement of Financial Position 
 

June 30, 2010 
(Dollars in Thousands) 

 
Assets   
Current assets:   

Cash and cash equivalents  $ 2,498 
Accounts receivable   316 
Prepaid expenses  22 

Total current assets  2,836 
    
Property and equipment, net  1,124 
Total assets  $ 3,960 
    
Liabilities and unrestricted net assets   
Current liabilities:   

Accounts payable  $ 614 
Accrued liabilities  957 
Deferred revenue  10 
Current regulatory liabilities  244 

Total current liabilities  1,825 
   

Regulatory liabilities  1,011 
Total liabilities  2,836 

   
Unrestricted net assets  1,124 

Total liabilities and unrestricted net assets  $ 3,960 

The accompanying notes are an integral part of these financial statements. 
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Texas Regional Entity (An Independent Division of Electric 
Reliability Council of Texas, Inc.) 

Statement of Activities 
 

June 30, 2010 
(Dollars in Thousands) 

 
 

Operating revenues:   
Statutory revenue  $ 3,991 
System administration fees (non-statutory)   286 
   

Total operating revenues  4,277 
    
Operating expenses:   

Salaries and related benefits  2,618 
Facility and equipment costs  277 
Consulting and legal services  478 
Depreciation  65 
Administrative and other  252 

Total operating expenses  3,690 
Income from operations  587 
   

   
   

Change in unrestricted net assets  587 
   
Unrestricted net assets, beginning of year  537 

Unrestricted net assets, end of year  $ 1,124 

The accompanying notes are an integral part of these financial statements. 
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Texas Regional Entity (An Independent Division of Electric 
Reliability Council of Texas, Inc.) 

Statement of Cash Flows 
 

June 30, 2010 
(Dollars in Thousands) 

 
 

Cash flows from operating activities   
Change in unrestricted net assets  $ 587 
Adjustments to reconcile change in unrestricted net assets to net 

cash provided by operating activities:   
Depreciation  65 
Changes in operating assets and liabilities:   

Accounts receivable  1,432 
Other current assets  (13)
Accounts payable  124 
Deferred revenue  (1,657)
Accrued liabilities  542 
Regulatory liabilities  (481)

Net cash provided by operating activities  599 
    
Cash flows from investing activities   
   
Capital expenditures for property and equipment   
and systems under development  (652)

Net cash used in investing activities  (652)
   
Net decrease in cash and cash equivalents  (53)
Cash and cash equivalents, beginning of year  2,551 
Cash and cash equivalents, end of year  $ 2,498 
   
   
   
   



Texas Regional Entity (An Independent Division of Electric 
Reliability Council of Texas, Inc.) 

 
Notes to Financial Statements 

 
June 30, 2010 

(Dollars in Thousands) 
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1. Organization and Operations 

Texas Regional Entity (Texas RE) is an independent division of Electric Reliability Council of 
Texas, Inc. (ERCOT), a Texas non-profit corporation. Since July 31, 2001, ERCOT has 
functioned as the independent system operator for its reliability region which comprises about 
85% of the electrical load in Texas. Texas RE is not a separate legal entity from ERCOT and 
therefore does not have separate Corporate By-Laws. 
 
North American Electric Reliability Corporation (NERC) has been designated as the Electric 
Reliability Organization (ERO) by the Federal Energy Regulatory Commission (FERC). In its 
capacity as ERO, NERC has been authorized to develop standards for the reliable operation and 
planning of the Bulk-Power System, to enforce compliance with those standards, and to conduct 
periodic assessments of the reliability and adequacy of the Bulk-Power System in North 
America. NERC must prepare an annual operating budget and submit the budget to FERC for 
regulatory approval. During 2007, Texas RE was approved by FERC to contract with and 
perform certain activities for NERC. Texas RE performs those activities pursuant to the 
Delegation Agreement it signed with NERC, effective May 2007, which was approved by FERC. 
In response to subsequent orders by FERC, Texas RE and NERC signed Amended and Restated 
Delegation Agreements in both March 2008 and January 2009 (collectively “Delegation 
Agreement”). Texas RE’s activities under the Delegation Agreement are referred to herein as 
statutory activities.  Effective midnight on June 30, 2010, Texas Regional Entity transferred all 
of its rights, contracts, obligations, assets and liabilities, including its rights and obligations 
under the Delegation Agreement with NERC, to Texas Reliability Entity, Inc.  Texas Reliability 
Entity, Inc. was the corporation formed to become the Regional Entity for the ERCOT region, 
under a new Delegation Agreement with NERC.  Therefore the period covered by these financial 
statements is only from January 1, 2010 through June 30, 2010. 
 
Statutory activities authorize Texas RE to develop, monitor, assess, and enforce compliance with 
NERC reliability standards and regional standards (Standards) within the geographic boundaries 
of the ERCOT region. If Texas RE identifies noncompliance with any standards, it may direct 
violators to comply with the Standards and mitigate the violation and impose penalties for 
violations, subject to NERC and FERC approval. 
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1. Organization and Operations (continued) 
 
In addition to Texas RE’s statutory activities, Texas RE has been authorized by the Public Utility 
Commission of Texas (PUCT) and is permitted by NERC to monitor, investigate, and report to 
the PUCT regarding compliance with the ERCOT protocols and operating guides, working with 
PUCT staff regarding enforcement of potential violations. Texas RE’s activities under PUCT 
authorization are referred to herein as non-statutory activities. The PUCT is responsible for 
enforcement of potential protocol and operating guide violations, but Texas RE coordinates with 
PUCT staff, as requested, regarding such enforcement, and the PUCT is responsible for penalties 
and sanctions that result from such violations. 
 
Although Texas RE has been in existence since 2007, and had audited financial statements 
prepared for the years ended December 31, 2008 and 2009, these financial statements reflect 
single year activity through June 30, 2010 in accordance with NERC requirements. 
 
Membership and Governance 
 
Because Texas RE is an independent division of ERCOT, members of ERCOT are also members 
of Texas RE. These members can be from any ERCOT segment and, except for members in the 
Consumer Segment, must have an actual financial interest in the retail or wholesale electric 
market in the ERCOT Region and be able to do business in one of these markets. Texas RE is 
governed by a Board of Directors composed of the same 16 members who comprise the ERCOT 
board, including the Chair of the PUCT and ERCOT’s Chief Executive Officer. The Texas RE 
directors maintain independence from their role as ERCOT directors by holding board and 
committee meetings separately from ERCOT meetings and by not having any role regarding 
Texas RE’s statutory compliance and enforcement activities. 
 
2. Summary of Significant Accounting Policies 
 
Method of Accounting 
 
The accompanying financial statements have been prepared on an accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America. 
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2. Summary of Significant Accounting Policies (continued) 
 
Texas RE and ERCOT have entered into a Memorandum of Understanding (MOU), effective 
January 1, 2008 and amended February 16, 2009, to set forth agreed upon terms and conditions 
relating to the provision of administrative support services conducted by ERCOT staff for Texas 
RE. The MOU establishes procedures for the allocation of costs for administrative services (such 
as human resources, information technology, finance, procurement, etc.), facility and equipment, 
and administrative and other expenses. The MOU is intended solely to address how support 
services and other activities provided by ERCOT staff on behalf of Texas RE should be charged 
to Texas RE. 
 
Accounting for the Effects of Regulation 
 
Texas RE performs its accounting with respect to the effects of certain types of regulation, which 
requires regulated entities, in appropriate circumstances, to establish regulatory assets and/or 
liabilities, and thereby defer the income statement impact of certain revenues and charges 
because it is probable they will be recognized, recovered, or repaid in future periods. 
 
Unrestricted Net Assets 
 
Unrestricted net assets are those that are not subject to restrictions or stipulations and that may be 
expendable for any purpose in performing Texas RE’s objectives. Accordingly, net assets of 
Texas RE and changes therein are classified and reported as unrestricted net assets. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities of the financial statements and reported amounts of revenues, 
expenses, and capital expenditures during the reporting period. Actual results could differ from 
those estimates. 
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2. Summary of Significant Accounting Policies (continued) 
 
Cash and Cash Equivalents 
 
Cash and cash equivalents consist of deposits in banks, money market investment accounts and 
overnight deposits in government-backed securities and other highly liquid investments with an 
original maturity date of 90 days or less. Deposits may exceed the Federal Deposit Insurance 
Corporation’s insured limit of $250 for each account. 
 
Revenue Recognition 
 
Texas RE funds its statutory operations primarily from assessments NERC collects from load 
serving entities and pays to Texas RE in four quarterly payments, pursuant to the Delegation 
Agreement. Texas RE received $3,330 from NERC during 2010. NERC pays Texas RE at or 
near the beginning of each quarter. Regulatory orders issued by FERC, include a requirement 
that NERC and entities to whom NERC has delegated some of its responsibility as the ERO are 
not entitled to keep financial variances realized as a result of their activity. If revenues exceed 
expenses incurred in a given year (favorable financial variance), the excess revenue realized in 
the year must be returned to rate payers in future years. Similarly, if revenues recorded are less 
than expenses incurred in a given year (unfavorable financial variance), the revenue shortfall 
realized in the year must be recovered from rate payers in future years. These variances are 
settled by FERC through an annual true-up function whereby the variances are added to or 
deducted from planned FERC-approved funding levels in future budget years. Statutory revenues 
include $481 of under collections in 2010, related to regulatory activities performed by Texas 
RE. Additionally, Texas RE collected $180 for meeting fees and other. 
 
Texas RE funds its non-statutory operations from revenues collected by ERCOT from a PUCT 
approved system administration fee. Texas RE collected revenue of $286 to cover all operating 
expense and capital expenses incurred by Texas RE limited by its annual non-statutory budget. 
This funding arrangement for non-statutory activities is managed on a cost reimbursement 
approach based on actual expenses incurred whereby there is no surplus or shortfall except with 
regard to funding capital assets. As capital assets are funded by ERCOT but owned by Texas RE, 
the net book value of non-statutory fixed assets of $77 is a component of the net asset balance of 
the organization. All non-statutory budgeted expenditures are approved by the Texas RE Board. 
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2. Summary of Significant Accounting Policies (continued) 
 
Property and Equipment 
 
Property and equipment consists primarily of computer software and is recorded at cost of 
development. In 2010, Texas RE completed development of its website and a web-based 
compliance portal. Depreciation is computed on the straight-line method using the half-year 
convention over the estimated life of the asset. The cost of betterments to, or replacement of, 
property and equipment is capitalized. When assets are retired or otherwise disposed of, the cost 
and related depreciation are removed from the accounts and any resulting gain or loss is reflected 
in the statement of activities for the period. Repairs and maintenance costs are expensed when 
incurred. The depreciable life of software is 5 years from the date placed in service. 
 
Related Party Transactions 
 
Texas RE collects revenue to cover all operating expenses and capital expenses incurred for non-
statutory activities (referenced in Note 2, Revenue Recognition). All funding for non-statutory 
activities is provided by ERCOT based on actual expenses incurred. Texas RE settles its related 
party transactions generally one month in arrears. Texas RE is reflecting $325 as an 
intercompany receivable in the accounts receivable line. This represents the expenses incurred by 
Texas RE that are reimbursable by ERCOT (e.g. non-statutory revenue). Additionally, Texas RE 
is reflecting $614 as an intercompany payable in the accounts payable line. This represents 
expenses incurred by ERCOT for the benefit of Texas RE that must be settled. The expenses in 
this category generally include payroll, MOU expenses, etc. 
 
Impairment 
 
Texas RE evaluates long-lived assets for impairment whenever changes in circumstances 
indicate that the carrying amount of an asset may not be recoverable. Impairment is identified by 
comparing expected future cash flows, undiscounted and before interest, to the carrying value of 
the asset. If impairment exists, it is measured as the difference between the net book value of the 
asset and its estimated fair value. No impairments requiring write-offs were identified in 2010. 
 
Subsequent Events 
 
Texas RE has evaluated material subsequent events through April 27, 2011, the date the 
Company’s financial statements were available to be issued. 
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3. Fair Value Measurement 
 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. The fair 
value measurement is based on inputs of observable and unobservable market data that a market 
participant would use in pricing the asset or liability. The use of observable inputs is maximized 
where available and the use of unobservable inputs is minimized for a fair value measurement. 
As a means to illustrate the inputs used, a three-tier fair value hierarchy that prioritizes inputs to 
valuation techniques was used for fair value measurement. 
 

• Level 1 valuations use quoted prices in active markets for identical assets or liabilities 
that are accessible at the measurement date. An active market is a market in which 
transactions for the asset or liability occur with sufficient frequency and volume to 
provide pricing information on an ongoing basis. 

 
• Level 2 valuations use inputs, other than those included in Level 1, that are observable 

for the asset or liability, either directly or indirectly. 
 

• Level 3 valuations use unobservable inputs for the asset or liability. Unobservable inputs 
are used to the extent observable inputs are not available, thereby allowing for situations 
in which there is little, if any, market activity for the asset or liability at the measurement 
date. The input may reflect the assumptions of the reporting entity of what a market 
participant would use in pricing an asset or liability. 
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3. Fair Value Measurement (continued) 
 
In the case of multiple inputs being used in a fair value measurement, the lowest level input that 
is significant to the fair value measurement represents the level in the fair value hierarchy in 
which the fair value measurement is reported. 
 
The following table sets forth by level within the fair value hierarchy Texas RE’s financial assets 
that were accounted for at fair value on a recurring basis for the six months ended June 30, 2010. 
 

As of June 30, 2010 Total Level 1 Level 2 Level 3
      
Assets     
Cash equivalents (a) $ 2,498 $ 2,498 $ – $ – 
Total assets $ 2,498 $ 2,498 $ – $ – 

 
(a) Amounts consist of deposits in banks and money market investments with an original 
maturity of 90 days or less. The company calculates fair value for these money market funds 
using the market approach. 
 
4. Fixed Assets 
 
Fixed assets consist of the following for the six months ended June 30, 2010: 
 

Computer equipment and software $ 1,281 
Less: accumulated depreciation (158)
Property and equipment, net 1,123 
Total fixed assets $ 1,123 

 
5. Employee Benefit Plans 
 
Texas RE employees are sponsored under the ERCOT Defined Contribution 401(k) Plan (the 
401(k) Plan) which is subject to the provisions of the Employee Retirement Income Security Act 
of 1974. The 401(k) Plan utilized a third-party administrator to assist in the administration. 
Employees must be 21 years of age to be eligible to participate. ERCOT matches 75% of the 
employee’s contribution up to 6% of eligible compensation as defined in the 401(k) Plan  
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5. Employee Benefit Plans (continued) 
 
document. Employees are fully vested for the ERCOT match of 75% after five years. In addition, 
ERCOT contributes 10% of a participant’s eligible compensation as defined in the 401(k) Plan 
document. Employees are fully vested for the ERCOT contributions of 10% after three years. 
Contributions related to Texas RE employees are allocated to Texas RE and are included in 
salaries and related benefits in the statement of activities. Employer contributions to the 401(k) 
plans were $234 in 2010. 
 
6. Accounting for the Effects of Regulation 
 
In 2010, Texas RE received $3,330 from NERC and collected $180 from meeting fees and fines. 
Texas RE incurred expenses of $3,991 in performing functions delegated by NERC. This 
resulted in a decrease to the regulatory liability of $481 in 2010. The NERC budgeting and true-
up process provides that a portion of the deferred liability be applied toward the future budget 
year. Consistent with NERC’s process, the amount of Texas RE’s deferred liability to be applied 
toward 2010 funding will be $244. As such, these amounts are classified as current with the 
remaining $1,011 classified as non-current at June 30, 2010. 
 
The following is a reconciliation of Texas RE’s regulatory liability for the six months ended 
June 30: 
 

  2010
   
Texas RE collections  $ 3,510 
   
Less: Texas RE costs  3,991 
(Over) under collections  481 
Regulatory liabilities, beginning of year  (1,736)
Regulatory liabilities, end of year  $ 1,255 
    
Current portion  $ (244)
Long term portion  $ (1,011)



Texas Regional Entity (An Independent Division of Electric 
Reliability Council of Texas, Inc.) 

 
Notes to Financial Statements (continued) 

 
 
 
 
 

 
 13
 

7. Contingencies 
 
Texas RE is party to regulatory and legal proceedings that management considers to be normal 
actions to which an enterprise of its size and nature might be subject. Such proceedings are not 
anticipated to have a material impact on Texas RE’s financial condition, results of operations, or 
cash flow. 
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Tricia Kritzberg 
Controller 

 
801-883-6866 

tkritzberg@wecc.biz 

May 23, 2011 

 

Mr. Michael Walker 
Ms. Susan Turpen 
North American Electric Reliability Corporation (NERC) 
116-390 Village Blvd. 
Princeton, NJ 08540-5721 
 

RE: 2010 Budget Variance Explanations Based on Audited Financials 

The Western Electricity Coordinating Council’s (WECC) audited financial statements show that 
WECC’s Statutory Total Change in Assets for the year ended December 31, 2010 is over 
budget by $858,000. In its fourth quarter variance report, WECC reported being under budget 
by $474,000. As part of the audit process, WECC accrued several large expenditures that 
primarily related to grant transactions. WECC is over budget only because its revenue from 
grants is not currently equal to its expenditures related to the grants. There is a delay in 
reimbursement of expenses by the Department of Energy due to the structure of the grants. 
This delay causes a temporary loss on grant activities, but will equalize over the three-year term 
of the grants. 

Also, in 2010 WECC conducted a thorough review of its fixed assets and identified several that 
did not have a useful life that warranted depreciation. Therefore, WECC has written off several 
fixed assets resulting in expense transactions that are not cash related.  

WECC has one non-statutory activity, the Western Renewable Energy Generation Information 
System (WREGIS). WECC uses a fund accounting system that allows costs to be segregated 
between statutory and non-statutory activities to ensure that no statutory funding is used for 
non-statutory activities. These same principles of segregating costs are also used to ensure that 
costs are segregated to federal grant activities in accordance with federal cost accounting 
requirements.  

In 2010, WECC allocated indirect costs to its non-statutory activity based on full-time 
equivalents (FTE). Indirect costs include the Board of Directors and its Standing Committees, 
General and Administrative, Legal, Information Technology, Human Resources, and Finance 
programs. These costs are allocated to WREGIS based on the ratio of total WREGIS FTEs to 
total operating program FTEs.  

Significant variances related to the statutory budget are explained by line item, based on 
program specific budgets and actual results. A summary of significant overall variances is 
described below. Year-end variances greater than $10,000 and 10 percent are explained below, 
in addition to any other variances that are noteworthy. 

WECC did not use cash reserves during 2010. 
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FUNDING 

• Grant Funding ($13.7 million under budget) 
o Grant funding is received as reimbursement for costs incurred on grant activities. 

At the time the 2010 budget was developed, WECC was in negotiation with the 
Department of Energy for these grants. The actual start date for the grants was 
later than originally anticipated, resulting in fewer costs being incurred than 
initially anticipated.  

• Workshops ($400,000 under budget) 
o Workshop revenue was under budget due to lower than anticipated attendance 

at workshops and training sessions. 
•  Interest ($277,000 over budget) 

o Interest was not budgeted in 2010 due to the instability and volatility of the 
financial markets at the time the budget was prepared. Actual interest earnings 
were $227,000.  

• Miscellaneous ($49,000 under budget) 
o Projected revenue from the Lawrence Berkeley National Labs in relation to 

congestion studies was not realized. 

EXPENSES 

• Salaries ($1.5 million under budget) 
o Salaries are under budget due to vacancies in budgeted positions. The 

vacancies are the result of timing of new hires and normal turnover. 
• Payroll Taxes ($476,000 under budget) 

o Payroll taxes fluctuate with salaries.  
o WECC’s estimates of payroll taxes as part of its 2010 budget process resulted in 

higher budget amounts than actual results. 
• Employee Benefits ($584,000 under budget) 

o Benefits fluctuate with salaries.  
o WECC is under budget due to lower than anticipated enrollment in benefit 

programs among existing employees as well as unfilled vacancies. 
• Retirement Costs ($188,000 under budget) 

o Retirement Costs fluctuate with salaries. 
o  WECC is under budget due to lower than anticipated participation in its 401(k) 

program as well as unfilled vacancies. 
• Meetings ($673,000 under budget) 

o Meeting costs associate with the Regional Transmission Expansion Planning 
(RTEP) grant were lower than anticipated due to the date of signing the grant 
being later than anticipated. 

o Lower than anticipated attendance at training and workshops resulted in lower 
meeting costs. 

o WECC realized costs savings on meetings as a result of increased utilization of 
its new Salt Lake City office and meeting facilities. 
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• Travel ($380,000 under budget) 
o Travel is lower than budgeted due to vacancies in budgeted positions and normal 

turnover. 
o Travel between WECC’s three locations and executive travel to regional and 

national meetings was lower than anticipated. 
• Consultants and Contracts ($10 million under budget) 

o Consultants and contracts related to the grants were not incurred due to the 
grants being signed later than originally anticipated. These costs will be incurred 
in 2011-2013.  

• Office Rent ($79,000 under budget) 
o Office rent is under budget due to WECC signing the leases for the expansion of 

the Reliability Control Offices at a date later than anticipated. 
• Office Costs ($886,000 over budget) 

o Costs associated with license agreements, maintenance contracts, and small 
equipment purchases were budgeted as fixed assets but are more appropriately 
charged to office costs.  

o A review of WECC’s fixed assets revealed certain assets that did not fit WECC’s 
definition of fixed assets, and therefore they were written off. 

• Professional Services ($321,000 over budget) 
o Professional services are over budget due to the purchase of an Errors and 

Omissions insurance policy that was not budgeted in 2010. 
• Miscellaneous ($451,000 over budget) 

o Miscellaneous costs are over budget due to the recognition of a contingent 
liability associated with WECC’s registered function. 

• Depreciation ($2.8 million over budget) 
o Depreciation was not budgeted in 2010. 

• Indirect Expenses ($57,000 under budget) 
o Indirect expenses are under budget due to lower than anticipated FTEs in 

WREGIS and lower than anticipated overhead expenses. 

FIXED ASSETS 

• Depreciation ($2.8 million over budget) 
o Depreciation was not budgeted in 2010. 

• Computer & Software CapEx ($1 million under budget) 
o A review of WECC’s fixed assets revealed certain assets that did not fit WECC’s 

definition of fixed assets, therefore they were written off. 
o Costs associated with license agreements, maintenance contracts, and small 

equipment purchases were budgeted as fixed assets but are more appropriately 
charged to office costs.  

• Furniture and Fixtures CapEx ($268,000 over budget) 
o Costs associated with furnishing the new Salt Lake City office and meeting 

facilities were not budgeted. 
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• Equipment CapEx ($20,000 under budget)  
o Equipment purchases related to the grants were not incurred due to the grants 

being signed at a date later than anticipated. 
• Leasehold Improvements ($137,000 over budget) 

o Leasehold improvements related to the new Salt Lake City office and meeting 
facilities were not budgeted. 

o Leasehold improvements related to the grants were lower than anticipated due to 
the signing of the grant contracts being later than anticipated. These costs will be 
incurred in 2011. 

Please feel free to contact me if you have any questions. 

Thank you,  

 

Tricia Kritzberg 

Controller 

 



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Audited
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance 
Funding

ERO Funding
ERO Assessments  $        39,132,442  $        39,132,458  $                        (16)
Penalty Sanctions                              -   

Total ERO Funding 39,132,442$         39,132,458$         (16)$                         

   Membership Fees & Non-Stat              1,035,810              1,087,943                     (52,133)
   Grant Funding              6,267,559            19,926,124              (13,658,565)
   Services & Software                     4,605                           -                           4,605 

 Workshops                 914,490              1,323,900                   (409,410)
   Interest                 276,680                           -                       276,680 
   Miscellaneous                   12,445                   61,000                     (48,715)

Total Funding 47,644,031$         61,531,425$         (13,887,554)$           

Expenses
   Personnel Expenses
      Salaries            17,948,619            19,604,251                (1,655,632)
      Payroll Taxes              1,218,223              1,707,938                   (489,715)
      Employee Benefits              2,242,395              2,850,342                   (607,947)
      Savings & Retirement              1,159,822              1,357,477                   (197,655)
Total Personnel Expenses 22,569,059$         25,520,009$         (2,950,950)$             

   Meeting Expenses
      Meetings                 857,253              1,547,013                   (689,760)
      Travel              1,460,555              1,864,222                   (403,667)
      Conference Calls                 128,796                 138,980                     (10,184)
Total Meeting Expenses 2,446,604$           3,550,215$           (1,103,611)$             

   Operating Expenses
      Consultants & Contracts              7,963,731            18,068,677              (10,104,946)
      Office Rent              1,501,992              1,581,000                     (79,008)
      Office Costs              4,505,334              3,528,312                     977,022 
      Professional Services              1,391,901              1,102,297                     289,604 
      Miscellaneous                 452,081                           -                       452,081 
      Depreciation              2,768,144                           -                    2,768,144 
Total Operating Expenses 18,583,183$         24,280,286$         (5,697,103)$             

Total Direct Expenses 43,598,846$         53,350,510$         (9,751,664)$             

Indirect Expenses                            0                           (2)                                2 

Other Non-Operating Expenses 2,938,196$           2,966,207$           (28,011)$                  

Change in Assets 1,106,989$           5,214,711$           (4,107,882)$             

Fixed Assets
Depreciation             (2,768,144)                           -                  (2,768,144)
Computer & Software CapEx              1,358,399              2,442,645                (1,084,246)
Furniture & Fixtures CapEx                 267,534                           -                       267,534 
Equipment CapEx                           -                     20,000                     (20,000)
Leasehold Improvements              1,674,660              1,537,667                     136,993 

Change in Fixed Assets (532,449)$             (4,000,312)$          3,467,863$              

Allocation of Fixed Assets                           -                             -                                -   

Change in Fixed Assets (532,449)$             (4,000,312)$          3,467,863$              

TOTAL CHANGE IN ASSETS 574,540$              1,214,399$           (640,019)$                

 FTEs                     181.3                     186.9                           (5.6)



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Statutory Only
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance 
Funding

ERO Funding
ERO Assessments  $        39,132,441  $        39,132,455  $                        (14)
Penalty Sanctions                           -                             -                                -   

Total ERO Funding 39,132,441$         39,132,455$         (14)$                         

   Membership Fees & Non-Stat                           -                             -                                -   
   Grant Funding              6,267,559            19,926,124              (13,658,565)
   Services & Software                           -                             -                                -   

 Workshops                 914,490              1,315,100                   (400,610)
   Interest                 276,680                           -                      276,680 
   Miscellaneous                   12,285                   61,000                     (48,715)

Total Funding 46,603,455$         60,434,679$         (13,831,224)$           

Expenses
   Personnel Expenses
      Salaries            17,710,304            19,254,204                (1,543,900)
      Payroll Taxes              1,200,525              1,676,434                   (475,909)
      Employee Benefits              2,215,646              2,799,460                   (583,814)
      Savings & Retirement              1,145,086              1,332,974                   (187,888)
Total Personnel Expenses 22,271,561$         25,063,073$         (2,791,512)$             

   Meeting Expenses
      Meetings                 853,762              1,527,070                   (673,308)
      Travel              1,449,771              1,829,350                   (379,579)
      Conference Calls                 128,796                 138,480                       (9,684)
Total Meeting Expenses 2,432,329$           3,494,900$           (1,062,571)$             

   Operating Expenses
      Consultants & Contracts              7,955,963            17,981,636              (10,025,673)
      Office Rent              1,501,992              1,581,000                     (79,008)
      Office Costs              4,344,153              3,458,053                    886,100 
      Professional Services              1,360,621              1,039,280                    321,341 
      Miscellanoues                 451,000                           -                      451,000 
      Depreciation              2,768,144                           -                   2,768,144 
Total Operating Expenses 18,381,873$         24,059,969$         (5,678,096)$             

Total Direct Expenses 43,085,763$         52,617,942$         (9,532,179)$             

Indirect Expenses                (307,469)                (364,177)                      56,708 

Other Non-Operating Expenses 2,938,196$           2,966,207$           (28,011)$                  

Change in Assets 886,966$              5,214,708$           (4,327,742)$             

Fixed Assets
Depreciation             (2,768,144)                           -                  (2,768,144)
Computer & Software CapEx              1,358,399              2,442,645                (1,084,246)
Furniture & Fixtures CapEx                 267,534                           -                      267,534 
Equipment CapEx                           -                     20,000                     (20,000)
Leasehold Improvements              1,674,660              1,537,667                    136,993 

Change in Fixed Assets (532,449)$             (4,000,312)$          3,467,863$              

Allocation of Fixed Assets                           -                             -                                -   

Change in Fixed Assets (532,449)$             (4,000,312)$          3,467,863$              

TOTAL CHANGE IN ASSETS 354,517$              1,214,396$           (859,879)$                

 FTEs                     177.3                     181.9                           (4.6)



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Reliability Standards
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $              738,926  $              738,927  $                           (1) 0.00%

Penalty Sanctions                                -    

Total ERO Funding 738,926$              738,927$              (1)$                            

   Membership Fees & Non-Stat                                -    

   Grant Funding                                -    

   Services & Software                                -    

 Workshops                                -   
   Interest                                -    

   Miscellaneous                                -    

Total Funding 738,926$              738,927$              (1)$                            

Expenses
   Personnel Expenses
      Salaries                  434,606                  385,467                       49,139 12.75% Salary  expenses were higher than budgeted due to adjustments to existing salaries to ensure retention.  

      Payroll Taxes                    28,379                    34,692                        (6,313) -18.20% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                    45,187                    43,626                         1,561 3.58%

      Savings & Retirement                    36,630                    26,983                         9,647 35.75% Retirement benefits were higher than budgeted due to higher salaries.

Total Personnel Expenses 544,802$              490,768$              54,034$                    

   Meeting Expenses
      Meetings                      5,039                      4,000                         1,039 25.98% Meetings wer higher than budgeted due to increased attendance at meetings

      Travel                    44,507                    12,000                       32,507 270.89% Travel was higher than budgeted due to more frequent attendance at standards meetings.

      Conference Calls                    14,302                      5,760                         8,542 148.30% Conference calls were higher than budgeted due to higher attendance on conference call meetings.

Total Meeting Expenses 63,848$                21,760$                42,088$                    

   Operating Expenses
      Consultants & Contracts                            -                                  -    

      Office Rent                            -                                  -    

      Office Costs                      8,105                      2,200                         5,905 268.41% Office costs were higher than budgeted due to increased use of internet technology while traveling.

      Professional Services                         410                             410  

      Miscellanoues                            -                                  -    

      Depreciation                            -                                  -    

Total Operating Expenses 8,515$                   2,200$                   6,315$                      
 

Total Direct Expenses 617,165$              514,728$              102,437$                  
 

Indirect Expenses                  230,602                  218,505                       12,097 5.54%

 

Other Non-Operating Expenses -$                               

 

Change in Assets (108,840)$             5,694$                   (114,535)$                 

Fixed Assets
Depreciation                                -    
Computer & Software CapEx                                -    
Furniture & Fixtures CapEx                                -    
Equipment CapEx                                -    
Leasehold Improvements                                -    

Change in Fixed Assets -$                           -$                           -$                              

Allocation of Fixed Assets
                  (17,550)                     (5,694)                      (11,856) 208.22% Allocation of assets is based on FTE and expenditures in overhead functions.  See General and 

Administrative function. 

Change in Fixed Assets (17,550)$               (5,694)$                 (11,856)$                   

TOTAL CHANGE IN ASSETS (126,391)$             0$                          (126,391)$                 

 FTEs                                   3.0                                   3.0                                         -   



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Compliance and Organization Registration and Certification
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $        12,985,970  $        12,985,975  $                          (5) 0.00%

Penalty Sanctions                              -    

Total ERO Funding 12,985,970$         12,985,975$         (5)$                           

   Membership Fees & Non-Stat                              -    

   Grant Funding                              -    

   Services & Software                              -    

 Workshops                 245,100                 400,000                   (154,900) -38.73% Workshop revenue was lower than budgeted due to lower than anticipated attedance at CUG and CIPUG meetings.

   Interest                              -    

   Miscellaneous                              -    

Total Funding 13,231,070$         13,385,975$         (154,905)$                

Expenses
   Personnel Expenses
      Salaries              4,283,562              5,060,109                   (776,547) -15.35% Salaries are under budget due to vacancy in budgeted positions and normal turnover.

      Payroll Taxes                 296,538                 438,047                   (141,509) -32.30% Payroll Taxes fluctuate with salaries

      Employee Benefits                 405,768                 582,670                   (176,902) -30.36% Employee Benefits fluctuate with salaries.

      Savings & Retirement                 254,854                 348,605                     (93,751) -26.89% Retirement fluctuates with salaries

Total Personnel Expenses 5,240,722$           6,429,432$           (1,188,710)$             

   Meeting Expenses
      Meetings                 173,128                 425,000                   (251,872) -59.26% Meeting expenses were lower than budgeted due to lower than anticipated attendance at CUG and CIPUG meetings

      Travel                 493,860                 762,350                   (268,490) -35.22% Travel was lower than budgeted due to vacancies in budgeted positions and normal turnover.

      Conference Calls                   28,505                   45,500                     (16,995) -37.35% Conference calls were lower than budgeted due to lower attendance at compliance meetings held by phone

Total Meeting Expenses 695,493$              1,232,850$           (537,357)$                

   Operating Expenses
      Consultants & Contracts              1,334,300              1,467,500                   (133,200) -9.08% Consultants are lower than budgeted due to the utilization of existing employees for tasks budgeted to be performed by 

consultants.

      Office Rent                     1,980                           -                          1,980  

      Office Costs                 344,187                 178,550                    165,637 92.77% Office costs were higher than budgeted due to expensed equipment and furnitue purchases that were unbudgeted

      Professional Services                   44,665                 155,000                   (110,335) -71.18% Professional services were lower than budgeted as a result of budgeted Hearings costs not being realized.

      Miscellanoues                           -                             -                                -    

      Depreciation                 145,683                           -                      145,683  Depreciation was not budgeted in 2010

Total Operating Expenses 1,870,815$           1,801,050$           69,765$                   

Total Direct Expenses 7,807,030$           9,463,332$           (1,656,302)$             

Indirect Expenses              3,612,762              3,641,750                     (28,988) -0.80%

Other Non-Operating Expenses -$                             

Change in Assets 1,811,278$           280,893$              1,530,385$              

Fixed Assets
Depreciation                (145,683)                           -                     (145,683)   Depreciation was not budgeted in 2010 

Computer & Software CapEx                   95,121                 186,000                     (90,879) -48.86%

Furniture & Fixtures CapEx                  (12,812)                     (12,812)  

Equipment CapEx                           -                                -    
Leasehold Improvements                           -                                -    

Change in Fixed Assets 63,374$                (186,000)$             249,374$                 

Allocation of Fixed Assets                (274,954)                  (94,893)                   (180,061) 189.75% Allocation of assets is based on FTE and expenditures in overhead functions.  

Change in Fixed Assets (211,580)$             (280,893)$             69,313$                   

TOTAL CHANGE IN ASSETS 1,599,698$           0$                        1,599,698$              

 FTEs                               47.0                               50.0                                    (3.0)

A review of WECC's fixed assets revealed certain assets that did not fit WECC's definition of a fixed asset, therefore 

they were written off.



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Reliability Assessment and Performance Analysis

(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $          4,772,132  $          4,772,132  $                             - 0.00%

Penalty Sanctions                               -    

Total ERO Funding 4,772,132$           4,772,132$           -$                             

   Membership Fees & Non-Stat                               -    

   Grant Funding              1,385,744              3,991,879                (2,606,135) -65.29%

   Services & Software                                    -                                 -    

 Workshops                           -                                 -   
   Interest                           -                                 -    

   Miscellaneous                           -                     50,000                     (50,000) -100.00% Projected revenue from Lawrence Berkeley National Labs in relation to congestion studies was not 
realized

Total Funding 6,157,876$           8,814,011$           (2,656,135)$             

Expenses
   Personnel Expenses
      Salaries              1,518,337              1,907,620                   (389,283) -20.41% Salaries are under budget due to vacancy in budgeted positions and normal turnover.

      Payroll Taxes                 108,833                 170,159                     (61,326) -36.04% Payroll Taxes fluctuate with salaries

      Employee Benefits                 215,806                 236,888                     (21,082) -8.90%

      Savings & Retirement                 125,948                 132,346                       (6,398) -4.83%

Total Personnel Expenses 1,968,924$           2,447,013$           (478,089)$                

   Meeting Expenses
      Meetings                   96,801                 416,850                   (320,049) -76.78% Meeting costs associated with the grant were not incurred due to a slower than anticipated ramp-up 

of grant activities

      Travel                 132,823                 149,500                     (16,677) -11.16% Travel costs associated with the grant were not incurred due to a slower than anticipated ramp-up of 
grant activities

      Conference Calls                   33,855                   28,320                         5,535 19.54% Participation and frequency of conference calls were higher than anticipated.

Total Meeting Expenses 263,479$              594,670$              (331,191)$                

   Operating Expenses
      Consultants & Contracts                 874,745              3,568,631                (2,693,886) -75.49% Consultants and Contracts associated with the grant were not incurred due to a slower than 

anticipated ramp-up of activities

      Office Rent                           -                             -                                 -    

      Office Costs                 243,347                 444,000                   (200,653) -45.19% Costs associated with maintenace agreements on PMUs were not incurred due to the signing of the 
WISP grant.

      Professional Services                   16,367                           -                         16,367  Non-Affiliated Director fees were paid for participation on committees related to the grant.

      Miscellanoues                           -                             -                                 -    

      Depreciation                           -                             -                                 -    

Total Operating Expenses 1,134,459$           4,012,631$           (2,878,172)$             

Total Direct Expenses 3,366,862$           7,054,314$           (3,687,452)$             

Indirect Expenses              1,460,478              1,684,309                   (223,831) Allocation of indirect costs is based on FTE and expenditures in overhead functions.  

Other Non-Operating Expenses -$                             

Change in Assets 1,330,536$           75,388$                1,255,148$              

Fixed Assets
Depreciation                               -    
Computer & Software CapEx                  (47,000)                   11,500                     (58,500) -508.70%

Furniture & Fixtures CapEx                               -    

Equipment CapEx
                  20,000                     (20,000) -100.00% Equipment purchases related to the grant were not incurred due to a slower than anticipated ramp-up 

of activities
Leasehold Improvements                               -    

Change in Fixed Assets 47,000$                (31,500)$               78,500$                   

Allocation of Fixed Assets                (111,151)                  (43,888)                     (67,263) Allocation of assets is based on FTE and expenditures in overhead functions.

Change in Fixed Assets (64,151)$               (75,388)$               11,237$                   

TOTAL CHANGE IN ASSETS 1,266,384$           -$                          1,266,384$              

 FTEs                       19.0                       23.1                           (4.1)

Grant funding is received as a reimbursement for costs incurred on grant activities.  WECC did not 
incur as many costs as anticipated.  These costs will be incurred in 2011 - 2013.

A review of WECC's fixed assets revealed certain assets that did not fit WECC's definition of a fixed 
asset, therefore they were written off.

A review of WECC's fixed assets revealed certain assets that did not fit WECC's definition of a fixed 
asset, therefore they were written off.



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Training and Education(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $              250,557  $              250,557  $                             - 0.00%

Penalty Sanctions                               -    

Total ERO Funding 250,557$              250,557$              -$                              

   Membership Fees & Non-Stat                               -    

   Grant Funding                               -    

   Services & Software                               -    

 Workshops                  669,390                  915,100                    (245,710) -26.85% Lower than anticipated attendance at training and workshops has resulted in lower revenue.

   Interest                               -    

   Miscellaneous                               -    

Total Funding 919,947$              1,165,657$           (245,710)$                 

Expenses
   Personnel Expenses
      Salaries                    91,390                  327,543                    (236,153) -72.10% Salaries are under budget due to vacancies in budgeted positions. 

      Payroll Taxes                      4,500                    23,284                      (18,784) -80.67% Payroll taxes fluctuate with salaries.

      Employee Benefits                  (15,943)                    36,835                      (52,778) -143.28% Benefits fluctuate with salaries.  Also, in order to obtain an accurate view of revenue and costs 
associated with training, WECC's training department charges other departments for employee 
attendance.  The costs associated with employee attendance is applied to the department budget as 
a employee benefit.  The revenue is applied to the benefit account in the Training department in order 
to ensure the inter-departmental transfer is eliminated on WECC's consolidated financial reports.

      Savings & Retirement                    10,334                    18,110                        (7,776) -42.94% Retirement costs fluctuate with salaries.

Total Personnel Expenses 90,281$                405,772$              (315,491)$                 

   Meeting Expenses
      Meetings                  211,660                  278,000                      (66,340) -23.86% Lower than anticipated attendance at training and workshops has resulted in lower meeting costs.

      Travel                    34,538                    24,000                       10,538 43.91% Trainer and administrative support travel to off-site training sessions was higher than anticipated.

      Conference Calls                             6                      2,000                        (1,994) -99.70% Conference calls were not required for training sessions.

Total Meeting Expenses 246,204$              304,000$              (57,796)$                   

   Operating Expenses
      Consultants & Contracts                    75,464                    98,000                      (22,536) -23.00% In-house trainers were used instead of consultants for more training sessions than anticipated.

      Office Rent                            -                              -                                 -    

      Office Costs                  220,898                    14,320                     206,578 1442.58% WECC installed numerous computers and purchased simulator licenses for its new training center in 
Salt Lake City.  

      Professional Services                            -                              -                                 -    

      Miscellanoues                            -                              -                                 -    

      Depreciation                      1,053                            -                           1,053  

Total Operating Expenses 297,415$              112,320$              185,095$                  

Total Direct Expenses 633,900$              822,092$              (188,192)$                 

Indirect Expenses                  115,301                  254,922                    (139,621) Allocation of indirect costs is based on FTE and expenditures in overhead functions.  

Other Non-Operating Expenses -$                              

Change in Assets 170,746$              88,643$                82,103$                    

Fixed Assets
Depreciation                    (1,053)                            -                          (1,053)  

Computer & Software CapEx                    82,000                      (82,000) -100.00% Costs associated with the purchase of computers for training center were expensed as Office Costs.

Furniture & Fixtures CapEx                               -    
Equipment CapEx                               -    
Leasehold Improvements                               -    

Change in Fixed Assets 1,053$                  (82,000)$               83,053$                    

Allocation of Fixed Assets                    (8,775)                    (6,643)                        (2,132)

Change in Fixed Assets (7,722)$                 (88,643)$               80,921$                    

TOTAL CHANGE IN ASSETS 163,024$              -$                          163,024$                  

 FTEs                                  1.5                                  3.5                                     (2.0)



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Situation Awareness and Infrastructure Security

(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $        19,170,461  $        19,170,469  $                          (8) 0.00%

Penalty Sanctions                              -    

Total ERO Funding 19,170,461$         19,170,469$         (8)$                           

   Membership Fees & Non-Stat                              -    

   Grant Funding              4,879,115            15,811,845              (10,932,730) -69.14%

   Services & Software                              -    

 Workshops                              -   
   Interest                              -    

   Miscellaneous                              -    

Total Funding 24,049,576$         34,982,314$         (10,932,738)$           

Expenses
   Personnel Expenses
      Salaries              7,481,695              7,390,968                      90,727 1.23%

      Payroll Taxes                 521,739                 668,926                   (147,187) -22.00% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                 692,513                 829,599                   (137,086) -16.52% Benefits are under budget due to lower than anticipated enrollment by existing employees

      Savings & Retirement                 460,504                 520,276                     (59,772) -11.49% Retirement costs are under budget due to lower than anticipated employee participation in the 401(k) 

Total Personnel Expenses 9,156,451$           9,409,770$           (253,319)$                

   Meeting Expenses
      Meetings                        681                           -                             681  

      Travel                 309,691                 216,000                      93,691 43.38% Travel between the reliability coordination centers resulted in higher than anticipated travel costs.

      Conference Calls                     7,016                   10,000                       (2,984) -29.84% Conference calls are lower than budget due to lower frequency and participation than anticipated.

Total Meeting Expenses 317,388$              226,000$              91,388$                   

   Operating Expenses
      Consultants & Contracts              5,480,061            12,623,025                (7,142,964) -56.59% Consultants and Contracts associated with the grant were not incurred due to a slower than anticipated 

ramp-up of activities.  These costs will be incurred in 2011-2012.

      Office Rent                 506,252                 596,000                     (89,748) -15.06% Office rent was lower than budgeted due to signing the lease expansion for the RCs at a date later than 

anticipated.

      Office Costs              2,390,858              1,763,338                    627,520 35.59% Costs associated with licenses and maintenance agreements were budgeted to fixed assets, but are 

more appropriately charged to office costs.  Additionally, a review of WECC's fixed assets revealed 

certain assets that did not fit WECC's definition of fixed assets, therefore they were written off.

      Professional Services                 166,989                   15,000                    151,989 1013.26% Legal fees associated with the negotiation of grant-related contracts were higher than anticipated.

      Miscellaneous                 450,000                           -                      450,000  Miscellaneous costs are over budget due to the recognition of a contingent liability associated with 

WECC’s registered function.

      Depreciation              1,854,611                           -                    1,854,611  Depreciation was not budgeted in 2010.

Total Operating Expenses 10,848,771$         14,997,363$         (4,148,592)$             
 

Total Direct Expenses 20,322,610$         24,633,133$         (4,310,523)$             
 

Indirect Expenses              4,319,919              3,833,280                    486,639 12.70% Allocation of indirect costs is  based on FTE and expenditures in overhead functions.  

 

Other Non-Operating Expenses 2,938,196$           2,966,207$           (28,011)$                  -0.94%

 

Change in Assets (3,531,148)$          3,549,694$           (7,080,843)$             

Fixed Assets
Depreciation             (1,854,611)                (1,854,611)   Depreciation was not budgeted in 2010. 

Computer & Software CapEx              1,206,634              1,893,145                   (686,512) -36.26%

Furniture & Fixtures CapEx                  (96,488)                     (96,488)  

Equipment CapEx                           -                                -    
Leasehold Improvements                 578,106              1,537,667                   (959,561) -62.40%

Change in Fixed Assets 166,360$              (3,430,812)$          3,597,172$              

Allocation of Fixed Assets                (397,805)                (118,882)                   (278,923) 234.62% Allocation of assets is based on FTE and expenditures in overhead functions.  

Change in Fixed Assets (231,446)$             (3,549,694)$          3,318,248$              

TOTAL CHANGE IN ASSETS (3,762,594)$          0$                        (3,762,594)$             

 FTEs                               68.0                               62.6                                     5.4 

Grant funding is received as a reimbursement for costs incurred on grant activities.  WECC did not 

incur as many costs as anticipated.  These costs will be incurred in 2011 - 2012.

 Costs associated with the build out of the RC were lower than anticipated due to the ramp-up of grant 

activities.  These costs will be incurred in 2011 and will be reimbursed with grant funds. 

A review of WECC's fixed assets revealed certain assets that did not fit WECC's definition of a fixed 

asset, therefore they were written off.



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Committee and Member Forums

(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $                            -  

Penalty Sanctions                              -    

Total ERO Funding -$                         -$                         -$                             

   Membership Fees & Non-Stat                              -    

   Grant Funding                     2,700                 122,400                   (119,700) -97.79%

   Services & Software                              -    

 Workshops                              -   
   Interest                              -    

   Miscellaneous                              -    

Total Funding 2,700$                  122,400$              (119,700)$                

Expenses
   Personnel Expenses
      Salaries                 832,430                 738,970                      93,460 12.65% Salaries are higher than anticipated due to increased FTE resulting from hiring new positions as earlier 

than anticipated and salary adjustments in existing positions.

      Payroll Taxes                   50,603                   66,507                     (15,904) -23.91% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                   83,071                   84,655                       (1,584) -1.87%

      Savings & Retirement                   51,220                   51,728                          (508) -0.98%

Total Personnel Expenses 1,017,324$           941,861$              75,463$                   

   Meeting Expenses
      Meetings                 351,191                 380,220                     (29,029) -7.63%

      Travel                 194,005                 255,900                     (61,895) -24.19% Travel costs were lower than anticipated due to increased utilization of conference calls and the Salt 

Lake meeting facilities.

      Conference Calls                   32,548                   30,900                        1,648 5.33%

Total Meeting Expenses 577,744$              667,020$              (89,276)$                  

   Operating Expenses
      Consultants & Contracts                   70,276                 152,480                     (82,204) -53.91% Costs associated with consulting on the VGS grant were not incurred due to a slower than anticipated 

ramp-up of grant activities

      Office Rent                           -                             -                                -    

      Office Costs                 115,805                 108,500                        7,305 6.73%

      Professional Services                 506,107                 395,000                    111,107 28.13% Legal costs associated with the Governance and Nominating Committee review of WECC's bylaws 

were higher than anticipated

      Miscellaneous                           -                             -                                -    

      Depreciation                           -                                -    

Total Operating Expenses 692,188$              655,980$              36,208$                   

Total Direct Expenses 2,287,256$           2,264,861$           22,395$                   

Indirect Expenses             (2,284,556)             (2,142,461)                   (142,095)

Other Non-Operating Expenses -$                             

Change in Assets -$                         0$                        (0)$                           

Fixed Assets
Depreciation                              -    
Computer & Software CapEx                  (48,000)                   50,000                     (98,000) -196.00%

Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets 48,000$                (50,000)$               98,000$                   

Allocation of Fixed Assets                  (48,000)                   50,000                     (98,000)

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS -$                         0$                        (0)$                           

 FTEs                                 7.5                                 7.0                                     0.5 

Grant funding is received as a reimbursement for costs incurred on grant activities.  WECC did not 

incur as many costs for the VGS grant as anticipated.  These costs will be incurred in 2011 - 2012.

A review of WECC's fixed assets revealed certain assets that did not fit WECC's definition of a fixed 

asset, therefore they were written off. 



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

General and Administrative

(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $           1,214,395  $           1,214,395  $                             - 0.00%

Penalty Sanctions                               -    

Total ERO Funding 1,214,395$            1,214,395$            -$                              

   Membership Fees & Non-Stat                               -    

   Grant Funding                               -    

   Services & Software                               -    

 Workshops                               -   
   Interest                  276,680                     276,680  Interest income was not budgeted in 2010.

   Miscellaneous                    12,285                    11,000                         1,285 11.68% In accordance with Generally Accepted Accounting Principles, WECC adjusts its investment 
account balances to fair market value.  These adjustments result in unrealized gains or losses 
that roll into Miscellaneous funding.

Total Funding 1,503,360$            1,225,395$            277,965$                  

Expenses
   Personnel Expenses
      Salaries               1,438,943               1,701,761                    (262,818) -15.44% Salaries are under budget due to vacancies in budgeted positions.

      Payroll Taxes                    70,476                  118,058                      (47,582) -40.30% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                  518,145                  778,033                    (259,888) -33.40% Employee benefits fluctuate with salaries

      Savings & Retirement                  106,179                  113,003                        (6,824) -6.04% Retirement costs fluctuate with salaries.

Total Personnel Expenses 2,133,743$            2,710,856$            (577,113)$                 

   Meeting Expenses
      Meetings                    14,085                    15,000                           (915) -6.10%

      Travel                  152,904                  313,100                    (160,196) -51.16% Travel among WECC's three locations and executive travel to regional and national meeting 
was lower than anticipated.

      Conference Calls                      6,179                      6,000                            179 2.98%

Total Meeting Expenses 173,168$               334,100$               (160,932)$                 

   Operating Expenses
      Consultants & Contracts                    49,425                    32,000                       17,425 54.45% Consulting is higher than budgeted due to WECC's annual Measures of Success Survey which 

was not budgeted in 2010

      Office Rent                  993,498                  985,000                         8,498 0.86%

      Office Costs                    31,826                  269,675                    (237,849) -88.20% Office costs were lower than budgeted due to more efficient use of express shipping and other 
office services.   Additionally, a review of WECC's fixed assets revealed certain assets that did 
not fit WECC's definition of fixed assets, therefore they were written off.

      Professional Services                  471,727                  172,780                     298,947 173.02% Professional Services are higher than budgeted due to the purchase of an E&O insurance 
policy that was not budgeted.

      Miscellaneous                            -                              -                                 -    

      Depreciation                  653,672                            -                       653,672  Depreciation was not budgeted in 2010

Total Operating Expenses 2,200,148$            1,459,455$            740,693$                  

Total Direct Expenses 4,507,059$            4,504,411$            2,648$                      

Indirect Expenses              (4,218,094)              (4,493,411)                     275,317  Allocation of indirect costs is based on FTE in the functional activities. 

Other Non-Operating Expenses -$                              

Change in Assets 1,214,395$            1,214,395$            (0)$                            

Fixed Assets
Depreciation                 (653,672)                    (653,672)   Depreciation was not budgeted in 2010 

Computer & Software CapEx                            -                                 -    
Furniture & Fixtures CapEx                  376,834                     376,834   Costs associated with the move to the new Salt Lake office facility that were not budgeted. 

Equipment CapEx                               -    
Leasehold Improvements               1,078,554                  1,078,554   Leasehold improvements for the Salt Lake office facility were not budgeted. 

Change in Fixed Assets (801,716)$             -$                          (801,716)$                 

Allocation of Fixed Assets                  801,716                     801,716  Allocation of fixed assets is based on FTE in the functional activities 

Change in Fixed Assets -$                          -$                          -$                              

TOTAL CHANGE IN ASSETS 1,214,395$            1,214,395$            (0)$                            

 FTEs                                13.3                                15.0                                     (1.7)



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Legal and Regulatory

(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $                            -  

Penalty Sanctions                              -    

Total ERO Funding -$                         -$                         -$                             

   Membership Fees & Non-Stat                              -    

   Grant Funding                              -    

   Services & Software                              -    

 Workshops                              -   
   Interest                              -    

   Miscellaneous                              -    

Total Funding -$                         -$                         -$                             

Expenses
   Personnel Expenses
      Salaries                 776,090                 858,707                     (82,617) -9.62% Salaries are lower than budgeted due to vacancies and positions being filled as levels lower than 

anticipated.

      Payroll Taxes                   56,070                   77,284                     (21,214) -27.45% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                   63,365                 100,640                     (37,275) -37.04% Employee benefits fluctuate with salaries

      Savings & Retirement                   41,958                   60,109                     (18,151) -30.20% Retirement costs fluctuate with salaries

Total Personnel Expenses 937,483$              1,096,740$           (159,257)$                

   Meeting Expenses
      Meetings                           -                       8,000                       (8,000) -100.00% Meeting cots were not incurred.

      Travel                   61,422                   86,000                     (24,578) -28.58% Travel is lower than anticipated due to less travel between WECC locations.

      Conference Calls                     1,049                   10,000                       (8,951) -89.51% Conference call costs were less than anticipated.

Total Meeting Expenses 62,471$                104,000$              (41,529)$                  

   Operating Expenses
      Consultants & Contracts                        168                           -                             168  

      Office Rent                        262                           -                             262  

      Office Costs                   43,030                   89,920                     (46,890) -52.15% License fees and membership dues were lower than anticipated.

      Professional Services                 133,341                 275,000                   (141,659) -51.51% Higher utilization of in-house legal counsel has resulted in professional costs being under budget.

      Miscellaneous                     1,000                           -                          1,000  

      Depreciation                           -                             -                                -    

Total Operating Expenses 177,801$              364,920$              (187,119)$                -51.28%

 

Total Direct Expenses 1,177,755$           1,565,660$           (387,905)$                -24.78%

 

Indirect Expenses             (1,177,755)             (1,565,660)                    387,905 -24.78% Indirect costs are allocated based on FTE in functional activities.

 

Other Non-Operating Expenses -$                              

 

Change in Assets -$                         -$                         -$                             

Fixed Assets
Depreciation                              -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                         -$                         -$                             

Allocation of Fixed Assets                              -   

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS -$                         -$                         -$                             

 FTEs                                8.0                                8.0                                      -   



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Information Technology
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $                             -  

Penalty Sanctions                               -    

Total ERO Funding -$                          -$                          -$                              

   Membership Fees & Non-Stat                               -    

   Grant Funding                               -    

   Services & Software                               -    

 Workshops                               -   
   Interest                               -    

   Miscellaneous                               -    

Total Funding -$                          -$                          -$                              

Expenses
   Personnel Expenses
      Salaries                  288,633                  323,439                      (34,806) -10.76% Salaries are under budget due to vacancies in budgeted positions.

      Payroll Taxes                    22,079                    29,110                        (7,031) -24.15% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                    51,307                    36,242                       15,065 41.57% Increased training needs has resulting in higher than anticipated costs.

      Savings & Retirement                    15,624                    22,641                        (7,017) -30.99% Retirement costs fluctuate with salaries.

Total Personnel Expenses 377,643$              411,432$              (33,789)$                   

   Meeting Expenses
      Meetings                         465                           -                              465  

      Travel                      4,437                           -                           4,437  Meeting and travel costs were not budgeted.

      Conference Calls                      4,389                           -                           4,389  Conference call costs were not budgeted.

Total Meeting Expenses 9,291$                  -$                          9,291$                      

   Operating Expenses
      Consultants & Contracts                    24,599                    30,000                        (5,401) -18.00% In-house computer expertise was utilized at a higher rate than anticipated.

      Office Rent                           -                             -                                 -    

      Office Costs                  840,864                  504,800                     336,064 66.57% Software licensing costs and small equipment purchases were higher than anticipated.

      Professional Services                           -                             -                                 -    

      Miscellaneous                           -                             -                                 -    

      Depreciation                  111,305                           -                       111,305  Depreciation was not budgeted in 2010.

Total Operating Expenses 976,768$              534,800$              441,968$                  

Total Direct Expenses 1,363,702$           946,232$              417,470$                  

Indirect Expenses             (1,363,702)                (946,232)                    (417,470) 44.12%  Allocation of indirect costs is based on FTE in the functional activities. 

Other Non-Operating Expenses -$                              

Change in Assets -$                          -$                          -$                              

Fixed Assets
Depreciation                (111,305)                    (111,305)  Depreciation was not budgeted in 2010.

Computer & Software CapEx                  138,541                  220,000                      (81,460) -37.03%

Furniture & Fixtures CapEx                           -                                 -    
Equipment CapEx                               -    
Leasehold Improvements                    18,000                       18,000  

Change in Fixed Assets (45,236)$               (220,000)$             174,765$                  

Allocation of Fixed Assets                    45,236                  220,000                    (174,765) -79.44%  Fixed assets are allocated based on FTE. 

Change in Fixed Assets -$                          -$                          -$                              

TOTAL CHANGE IN ASSETS -$                          -$                          -$                              

 FTEs                                 3.0                                 3.7                                    (0.7)

 A review of WECC's fixed assets revealed certain assets that did not fit WECC's definition of a fixed 
asset, therefore they were written off. 



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Human Resources
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $                            -  

Penalty Sanctions                              -    

Total ERO Funding -$                          -$                          -$                             

   Membership Fees & Non-Stat                              -    

   Grant Funding                              -    

   Services & Software                              -    

 Workshops                              -   
   Interest                              -    

   Miscellaneous                              -    

Total Funding -$                          -$                          -$                             

Expenses
   Personnel Expenses
      Salaries                 278,088                 295,883                     (17,795) -6.01%

      Payroll Taxes                   20,033                   26,629                       (6,596) -24.77% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                 120,586                   36,866                       83,720 227.09% WECC implemented a tuition reimbursement program that was not budgeted.  Also, other training 
sessions were provided and were not budgeted.

      Savings & Retirement                   24,149                   20,712                         3,437 16.59% Retirement plan administration fees were higher than anticipated.

Total Personnel Expenses 442,856$              380,090$              62,766$                   

   Meeting Expenses
      Meetings                        712                            712  

      Travel                   15,067                     8,000                         7,067 88.34% Travel for new employee orientation was higher than anticipated.

      Conference Calls                        343                            343  

Total Meeting Expenses 16,122$                8,000$                  8,122$                     

   Operating Expenses
      Consultants & Contracts                   18,000                   10,000                         8,000 80.00% WECC's compensation survey costs were higher than anticipated.

      Office Rent                           -                             -                                -    

      Office Costs                   54,322                   75,730                     (21,408) -28.27% Costs associated with dues and memberships were lower than anticipated.

      Professional Services                   11,568                           -                         11,568  

      Miscellaneous                           -                             -                                -    

      Depreciation                           -                             -                                -    

Total Operating Expenses 83,890$                85,730$                (1,840)$                    

Total Direct Expenses 542,868$              473,820$              69,048$                   

Indirect Expenses                (542,868)                (473,820)                     (69,048) 14.57% Indirect costs are allocated based on FTE.

Other Non-Operating Expenses -$                             

Change in Assets -$                          -$                          -$                             

Fixed Assets
Depreciation                              -    
Computer & Software CapEx                              -    
Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets -$                          -$                          -$                             

Allocation of Fixed Assets                              -   

Change in Fixed Assets -$                          -$                          -$                             

TOTAL CHANGE IN ASSETS -$                          -$                          -$                             

 FTEs                                 3.0                                 3.0                                      -   



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Accounting and Finance
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance Comments - Explain variances that are +/- 10%
Funding

ERO Funding
ERO Assessments  $                            -  

Penalty Sanctions                              -    

Total ERO Funding -$                         -$                         -$                             

   Membership Fees & Non-Stat                           -                                -    

   Grant Funding                              -    

   Services & Software                              -    

 Workshops                              -   
   Interest                              -    

   Miscellaneous                              -    

Total Funding -$                         -$                         -$                             

Expenses
   Personnel Expenses
      Salaries                 286,530                 263,735                      22,795 8.64%

      Payroll Taxes                   21,275                   23,736                       (2,461) -10.37% Payroll taxes were estimated at an amount higher than actual results

      Employee Benefits                   35,841                   33,406                        2,435 7.29%

      Savings & Retirement                   17,686                   18,461                          (775) -4.20% Retirement costs are under budget due to lower than anticipated employee participation in the 401(k) 

Total Personnel Expenses 361,332$              339,339$              21,993$                   

   Meeting Expenses
      Meetings                           -                             -                                -    

      Travel                     6,517                     2,500                        4,017 160.68% Increased travel among WECC locations resulted in higher travel costs.

      Conference Calls                        604                           -                             604  

Total Meeting Expenses 7,121$                  2,500$                  4,621$                     

   Operating Expenses
      Consultants & Contracts                   28,925                           -                        28,925  Consulting services related to Washington State income tax research were not budgeted.

      Office Rent                           -                             -                                -    

      Office Costs                   50,911                     7,020                      43,891 625.23% Costs associated with payroll services, software licenses were higher than anticipated.  Also, new 
equipment was purchased to track fixed assets.

      Professional Services                     9,447                   26,500                     (17,053) -64.35% Costs associated with WECC's 2010 annual audit were paid in 2011.

      Miscellaneous                           -                             -                                -    

      Depreciation                     1,820                           -                          1,820  

Total Operating Expenses 91,103$                33,520$                57,583$                   

Total Direct Expenses 459,556$              375,359$              84,197$                   

Indirect Expenses                (459,556)                (375,359)                     (84,197) 22.43% Indirect costs are allocated to functional activities based on FTE.

Other Non-Operating Expenses -$                             

Change in Assets -$                         0$                        (0)$                           

Fixed Assets
Depreciation                    (1,820)                           -                         (1,820)  

Computer & Software CapEx                   13,104                      13,104   Purchase of a fixed asset tracking system was not budgeted. 

Furniture & Fixtures CapEx                              -    
Equipment CapEx                              -    
Leasehold Improvements                              -    

Change in Fixed Assets (11,284)$               -$                         (11,284)$                  

Allocation of Fixed Assets                   11,284                      11,284 

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS -$                         0$                        (0)$                           

 FTEs                                4.0                                3.0                                    1.0 



WESTERN ELECTRICITY COORDINATING COUNCIL
2010 Statement of Activities Summary

Non-Statutory
(In Whole Dollars)

 2010 Actual  2010 Budget  2010 Variance 
Funding

ERO Funding
ERO Assessments  $                            - 

Penalty Sanctions                              -   

Total ERO Funding -$                         -$                         -$                             

   Membership Fees & Non-Stat              1,035,810              1,087,943                     (52,133)

   Grant Funding                           -                             -                                -   

   Services & Software                     4,605                           -                          4,605 

 Workshops                           -                       8,800                       (8,800)

   Interest                              -   

   Miscellaneous                        160 

Total Funding 1,040,575$           1,096,743$           (56,328)$                  

Expenses
   Personnel Expenses
      Salaries                 238,315                 350,047                   (111,732)

      Payroll Taxes                   17,698                   31,504                     (13,806)

      Employee Benefits                   26,749                   50,882                     (24,133)

      Savings & Retirement                   14,736                   24,503                       (9,767)

Total Personnel Expenses 297,498$              456,936$              (159,438)$                

   Meeting Expenses
      Meetings                     3,491                   19,943                     (16,452)

      Travel                   10,784                   34,872                     (24,088)

      Conference Calls                           -                          500                          (500)

Total Meeting Expenses 14,275$                55,315$                (41,040)$                  

   Operating Expenses
      Consultants & Contracts                     7,768                   87,041                     (79,273)

      Office Rent                           -                             -                                -   
      Office Costs                 161,181                   70,259                      90,922 

      Professional Services                   31,280                   63,017                     (31,737)

      Miscellaneous                     1,081                           -                          1,081 

      Depreciation                           -                             -                                -   

Total Operating Expenses 201,310$              220,317$              (19,007)$                  

Total Direct Expenses 513,083$              732,568$              (219,485)$                

Indirect Expenses                 307,469                 364,175                     (56,706)

Other Non-Operating Expenses -$                             

Change in Assets 220,023$              -$                         219,863$                 

Fixed Assets
Depreciation                              -   
Computer & Software CapEx                              -   
Furniture & Fixtures CapEx                              -   
Equipment CapEx                              -   
Leasehold Improvements                              -   

Change in Fixed Assets -$                         -$                         -$                             

Allocation of Fixed Assets

Change in Fixed Assets -$                         -$                         -$                             

TOTAL CHANGE IN ASSETS 220,023$              -$                         219,863$                 

 FTEs                                 4.0                                 5.0                                    (1.0)



 

 
 

Western Electricity Coordinating Council 
Financial Statements and Single Audit Reports 

As of December 31, 2010 and 2009 and For the Years Then Ended 
Together with Independent Auditors’ Report   



 

INDEPENDENT AUDITORS' REPORT 
 
 
Members of the Board of Directors 
Western Electricity Coordinating Council 
 
 
We have audited the accompanying statements of financial position of Western 
Electricity Coordinating Council (WECC) as of December 31, 2010 and 2009, and the 
related statements of activities and cash flows for the years then ended. These 
financial statements are the responsibility of WECC's management. Our 
responsibility is to express an opinion on these financial statements based on our 
audits. 
 
We conducted our audits in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audits to 
obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes consideration of internal control over 
financial reporting as a basis for designing audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of WECC’s internal control over financial reporting. Accordingly, we 
express no such opinion. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We 
believe that our audits provide a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Western Electricity Coordinating Council as of 
December 31, 2010 and 2009, and the changes in its net assets and its cash flows 
for the years then ended in conformity with accounting principles generally accepted 
in the United States of America. 
 
In accordance with Government Auditing Standards, we have also issued a report 
dated April 27, 2011, on our consideration of WECC's internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Government Auditing 
Standards and should be considered in assessing the results of our audits. 
 



 
Our audits were conducted for the purpose of forming an opinion on the financial 
statements of WECC taken as a whole. The accompanying Schedule of 
Expenditures of Federal Awards of WECC for the year ended December 31, 2010 is 
presented for purposes of additional analysis as required by the U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, and is not a required part of the basic financial statements. 
The Schedule of Expenditures of Federal Awards is the responsibility of 
management and was derived from, and relates directly to, the underlying accounting 
and other records used to prepare the financial statements. The Schedule of 
Expenditures of Federal Awards has been subjected to the auditing procedures 
applied in the audits of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or 
to the financial statements themselves and other additional procedures, in 
accordance with auditing standards generally accepted in the United States of 
America and, in our opinion, is fairly stated, in all material respects, in relation to the 
financial statements taken as a whole. 
 
 
 
 
April 27, 2011
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Statements of Financial Position 
(in thousands) 

 
As of December 31 

 
 
 

2010 2009

Assets

Cash and cash equivalents 38,936$          34,868$          
Restricted cash and cash equivalents -                 2,500              
Investments 4,220              2,418              
Accounts receivable, net of allowance for

doubtful accounts of $37 and $38, respectively 3,585              668                 
Prepaid expenses and other assets 373                 110                 
Property, equipment, and software, net 6,520              6,839              

Total assets 53,634$         47,403$         

Liabilities and Net Assets

Line of credit -$               2,926$            
Accounts payable 6,592              4,485              
Accrued liabilities 2,575              1,535              
Deferred revenue 23,967            24,420            
Other liabilities 2,709              231                 

Total liabilities 35,843            33,597            

Commitments and contingencies

Unrestricted net assets 17,791            13,806            

Total liabilities and net assets 53,634$         47,403$         



WESTERN ELECTRICITY COORDINATING COUNCIL 

 
 
See accompanying notes to financial statements                2 

Statements of Activities 
(in thousands) 

 
For the Years Ended December 31 

 
 
 

2010 2009

Change in unrestricted net assets:
Revenues and other income:

Assessments 39,132$          37,088$         
Meetings and workshops 919                832                
Western Renewable Energy Generation

Information System (WREGIS) 1,036             765                
Federal grants 6,268             417                
Interest 277                382                
Other 12                  7                    

Total unrestricted revenues and 
other income 47,644           39,491           

Expenses:
Labor 22,591           19,140           
Office and equipment 5,823             3,589             
Depreciation and amortization 2,771             2,835             
Contract labor and consultants 7,967             2,672             
Meetings 2,467             2,504             
Professional services 1,398             1,613             
Excise taxes (133)              140                
Interest 12                  86                  
Other expenses 763                -                

Total expenses 43,659           32,579           

Increase in unrestricted net assets 3,985             6,912             

Unrestricted net assets, beginning of year 13,806           6,894             

Unrestricted net assets, end of year 17,791$          13,806$         



WESTERN ELECTRICITY COORDINATING COUNCIL 
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Statements of Cash Flows 
(in thousands) 

 
For the Years Ended December 31 

 
 
 

2010 2009

Cash flows from operating activities:
Increase in net assets 3,985$            6,912$           
Adjustments to reconcile increase in net assets to
  net cash provided by operating activities:

Depreciation and amortization 2,771             2,835             
Loss on disposals of fixed assets 333                -                
Decrease (increase) in assets:

Accounts receivable (2,917)            (186)              
Prepaid expenses and other assets (263)              413                

Increase (decrease) in liabilities:
Accounts payable 2,107             1,529             
Accrued liabilities 1,040             193                
Deferred revenue (453)              10,504           
Other liabilities 2,478             150                

Net cash provided by operating activities 9,081             22,350           

Cash flows from investing activities:
Net change in investments (1,802)            (1,106)            
Purchase of property, equipment, and software (2,785)            (2,061)            
Change in restricted cash and cash equivalents 2,500             -                

Net cash used in investing activities (2,087)            (3,167)            

Cash flows from financing activities:
Net payments on line of credit (2,926)            (2,926)            

Net increase in cash and cash equivalents 4,068             16,257           

Cash and cash equivalents at beginning of year 34,868          18,611           

Cash and cash equivalents at end of year 38,936$         34,868$         

Supplemental disclosure of cash flow information:
Interest paid 17$                 86$                
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Notes to Financial Statements 
 

December 31, 2010 and 2009 
 
 
 

1. Summary of 
 Significant 
 Accounting 
 Policies 

 Nature of Activities 
Western Electricity Coordinating Council (WECC) is a not-for-profit 
organization whose primary mission is to assure a reliable bulk electric power 
system in the Western Interconnection that supports efficient and competitive 
electric power markets. A substantial portion of its revenue comes from 
assessments collected from member organizations. As such, WECC is 
involved in significant related-party transactions as a result of its normal 
activities. 
 

  Financial Statement Presentation 
WECC reports information regarding its financial position and activities 
according to three classes of net assets, as applicable:  unrestricted net 
assets, temporarily restricted net assets, and permanently restricted net 
assets. As of December 31, 2010 and 2009, WECC had only unrestricted net 
assets. 
 

  Use of Estimates 
The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires 
management to make estimates and assumptions that affect certain reported 
amounts of assets and liabilities as of the date of the financial statements 
and the reported amounts of revenue and expenses during the reporting 
period. Accordingly, actual results could differ from those estimates. 
 

  Concentration of Credit Risk 
WECC maintains its cash, cash equivalents, and certain investments in bank 
deposit accounts which, at times, exceed federally insured limits. As of 
December 31, 2010, WECC had $43.1 million of cash, cash equivalents, and 
investments that exceeded federally insured limits. To date, WECC has not
experienced a loss or lack of access to its cash, cash equivalents, and 
investments; however, no assurance can be provided that these instruments 
will not be impacted by adverse conditions in the financial markets. 
 

  Cash and Cash Equivalents 
WECC considers all highly liquid investments purchased with remaining 
maturities of three months or less to be cash equivalents. 
 

  Investments 
Investments in marketable securities with readily determinable fair values 
and all investments in debt securities are reported at their fair values in the 
statements of financial position. Unrealized gains and losses are included in 
the change in net assets.   
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1. Summary of 
 Significant 
 Accounting 
 Policies 
 Continued 

 Accounts Receivable 
Accounts receivable consists of assessments for operations (including 
membership assessments and services) and grant receivables that have not 
been collected. Accounts receivable are carried at original invoice amount 
less an estimate made for doubtful receivables based on a review of all 
outstanding amounts on a monthly basis. Management determines the 
allowance for doubtful accounts by identifying troubled accounts and by using 
historical experience applied to an aging of accounts. Accounts receivable 
are written off when deemed uncollectible. Recoveries of accounts receivable 
previously written off are recorded when received. 
 

  Property, Equipment, and Software 
Property, equipment, and software are capitalized at cost and are
depreciated using the straight-line method over the shorter of the respective 
lease terms or the estimated useful lives of the assets as follows: 
   

Equipment and software   3 years 
Furniture and fixtures   5 years 
Leasehold improvements   10 years 

  
  Minor replacements, maintenance, and repairs, which do not increase the 

useful lives of the property, equipment, and software, are expensed as 
incurred.   
 

  Impairment of Long-Lived Assets 
WECC reviews its long-lived assets for impairment whenever events or 
changes in circumstances indicate that the carrying amount of the assets
may be impaired. If it is determined that the estimated undiscounted future 
cash flows are not sufficient to recover the carrying value of an asset, an 
impairment loss is recognized in the statement of activities for the difference 
between the carrying value and the fair value of the asset. 
 

  Revenue Recognition 
Annual assessments are recognized as revenue in the period for which they 
have been assessed. WECC generally receives assessment payments in 
advance of the assessment period, for which it records the cash collected as 
deferred revenue and then recognizes the revenue during the related 
assessment period. Federal grant revenue is generated through performance 
of services in accordance with federal award agreements on a cost-
reimbursement basis. Other types of revenues are recognized when the 
services or products have been provided.  
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1. Summary of 
 Significant 
 Accounting 
 Policies 
 Continued 

 Income Taxes 
WECC has been recognized by the Internal Revenue Service as a not-for-
profit corporation as described in Section 501(c)(6) of the Internal Revenue 
Code and, as such, is not subject to federal or state income taxes on exempt 
purpose income. WECC is subject to excise taxes on revenue generated in 
the state of Washington (see Note 8), and is subject to taxation on any 
unrelated business income.    
 

  Subsequent Events 
WECC has evaluated events occurring between the end of its most recent 
fiscal year and the date of the independent auditors’ report, which is the date 
the financial statements were available for issue. 
 
 

2. Fair Value 
 Measurements 

 Fair value is defined as the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market 
participants at the measurement date. To increase the comparability of fair 
value measures, the following hierarchy prioritizes the inputs according to 
valuation methodologies used to measure fair value: 
 

  Level 1: Quoted prices (unadjusted) in active markets that are accessible 
at the measurement date for assets or liabilities.  
     

Level 2: Unobservable prices that are based on inputs not quoted in 
active markets, but corroborated by market data. 
     

Level 3: Unobservable inputs that are used when little or not market data 
is available.  

 
  Assets and liabilities measured at fair value on a recurring basis are 

summarized as follows (in thousands): 
   

  Fair Value Measurements as of December 31, 2010
 Description Level 1 Level 2 Level 3  Total
          

 Cash and cash equivalents:      
   Cash $        12,921 $              - $             -  $        12,921 
   Money market funds         17,496                 -                -          17,496 
   Corporate bonds -              6,668               -  6,668 
   Government bonds - 1,755               -  1,755 
   Certificates of deposit - 96               -  96 
     $        30,417 $         8,519 $             -  $        38,936 
        

 Investments:       
   Certificates of deposit $              -       $          1,203  $            -       $         1,203 
   Government asset-backed securities -       1,572  -       1,572 
   Corporate bonds -       1,343  -       1,343 
   Foreign bonds -       102  -       102 
     $              -  $         4,220  $             -  $         4,220 
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2. Fair Value 
 Measurements 
 Continued 

  

  Fair Value Measurements as of December 31, 2009
 Description Level 1 Level 2 Level 3  Total
         
 Cash and cash equivalents:      
   Cash $         1,275 $              -      $             -       $          1,275 
   Money market funds         29,338                 -                     -               29,338 
   Corporate bonds                -         6,439               -  6,439 
   Certificates of deposit                - 276               -  276 
   Mutual funds 40 - -  40 
     $        30,653 $         6,715 $             -  $        37,368   
        
 Investments:       
   Certificates of deposit $              -       $         1,438 $             -       $          1,438 
   Government asset-backed securities -       581  -       581 
   Corporate bonds -                  399  -       399 
     $              -  $         2,418  $             -  $          2,418 

  
  

       

 

3. Investments  Investments are stated at fair value and consist of the following (in 
thousands): 
    

 As of December 31, 2010 
  

Cost 
Market 
Value  

Unrealized 
gain (loss)

  
Certificates of deposit $ 1,204 $ 1,203  $ (1)
Government asset- 
   backed securities 

  
1,568 

  
1,572 

  
4  

Corporate bonds 1,342  1,343  1 
Foreign bonds 101  102  1 

      
 $ 4,215 $ 4,220  $ 5 

   
 As of December 31, 2009 
  

Cost 
Market 
Value  

Unrealized 
gain (loss)

  
Certificates of deposit $ 1,436 $ 1,438  $ 2 
Government asset- 
   backed securities 

 
586 

  
581 

 
(5)

Corporate bonds 393  399  6 
      
 $ 2,415 $ 2,418  $ 3 
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4. Property, 
Equipment, 
and Software 

 Property, equipment, and software consist of the following as of
December 31 (in thousands): 
    

 2010  2009 
  

Equipment $ 5,738  $ 5,811 
Software 4,234  4,566 
Leasehold improvements 3,464  1,863 
Furniture and fixtures 682  370 
    
 14,118  12,610 
    
Less accumulated depreciation and  
  amortization 

 
(7,598) 

 
(5,771)

    
 $ 6,520  $ 6,839 
    
Depreciation Expense $ 2,771  2,835 

 
All equipment purchased with grant funds are secured by a lien on said 
equipment. 
 
 

5. Line of Credit   During 2008, WECC entered into a revolving line of credit arrangement with a 
financial institution that had a borrowing limit of $6.0 million. During 2009, the 
limit was reduced to $3.0 million. As of December 31, 2009, the outstanding 
balance on the line of credit was approximately $2.9 million. The line of credit 
bore interest at an annual rate equal to the prime rate less 0.75%. The line of 
credit matured March 1, 2010 and the balance was paid off at that time ($0 
balance as of December 31, 2010). In accordance with the line of credit 
arrangement, WECC was required to maintain a minimum balance of cash or 
investments at the institution, which served as collateral against advances 
taken under the line of credit. Restricted cash and investments pertaining to 
this agreement as of December 31, 2010 and 2009 were $0 and $2.5 million,
respectively.   
 
 

6. Accounts 
Payable 

 Accounts payable consist of the following as of December 31 (in 
thousands): 
    

 2010  2009 
  

Assessment payables $ 4,367  $        3,466 
Trade payables 2,225  1,019 
    
 $ 6,592  $ 4,485 
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7. Unrestricted 
Net Assets 

 WECC reports information regarding statutory and non-statutory related 
earnings to the Federal Energy Regulatory Commission in accordance with 
its Delegation Agreement dated October 16, 2007. As of December 31, the 
breakdown of such earnings included in unrestricted net assets consist of 
the following (in thousands): 
    

 2010  2009 
  

Non-statutory earnings $ 6,392  $ 6,114 
Statutory earnings 11,399  7,692 
    

 $ 17,791  $ 13,806 

     
   

8. Commitments 
and 
Contingencies

 Operating Lease Commitments 
WECC has entered into non-cancelable operating leases for office space 
and office equipment. Future minimum lease payments under non-
cancelable operating leases with terms of one year or more are as follows
(in thousands): 
 

Years Ending December 31:   Amount 
   

     2011   $ 1,599 
     2012   1,653 
     2013   1,610 
     2014   1,443 
     2015   1,279 
     Thereafter   5,755 

    
   $ 13,339 

      
  Total rent expense under non-cancelable operating leases was 

approximately $1.5 million and $0.9 million for the years ended 
December 31, 2010 and 2009, respectively. 
   

  Litigation and Claims 
The Company is subject to claims and legal proceedings that
arise in the ordinary course of its business activities. WECC records a
liability when management believes that it is both probable that a liability 
has been incurred and the loss can be reasonably estimated. WECC has 
accrued an expense of $450 thousand for a contingency that meets that 
criteria, which is included in accrued expenses in the statement of financial 
position and other expenses in the statement of activity as of and for the 
year ended December 31, 2010. 
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8. Commitments 
and 

 Contingencies
 Continued 

 Washington State Excise Tax 
In 2009, WECC was notified by the state of Washington that WECC was
subject to excise taxes on revenue generated in Washington, for which 
WECC accrued an amount equal to $140 thousand as of December 31, 
2009.  However, in 2010 WECC determined that it is not probable that it will 
owe the excise tax, and the $140 thousand accrual was reversed. 
 
 

  Other Operating Commitments 
WECC has entered into non-cancelable operating agreement for certain 
services and support relating to WECC’s operations. Future minimum 
payments under non-cancelable operating agreements with terms of one 
year or more are as follows (in thousands): 
 

Years Ending December 31:   Amount
     

     2011   $ 310
     2012    310
     2013    258
     
   $ 878

 
 

9. Retirement 
 Plans 

 Employee Benefit Plan 
WECC has a 401(k) Retirement Savings Plan for eligible employees. The 
Plan requires WECC to make matching contributions equal to 50% of the 
first 6% of compensation eligible employees contribute to the plan. WECC
may also make, at its discretion, supplemental contributions for eligible 
employees. Retirement plan expense reflected in the accompanying 
statements of activities was $1.2 million and $1.0 million for the years 
ended December 31, 2010 and 2009, respectively. 
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Schedule of Expenditures of Federal Awards 
For the Year Ended December 31, 2010 

 
 
 
 

Federal Grantor / 
Program Title (Project Title) 

Contract 
Number 

Federal 
CFDA 

Number 
Federal 

Expenditures 

U.S. Department of Energy:  
       

ARRA – Electricity Delivery and Energy 
Reliability, Research, Development and 
Analysis (Western Interconnection 
Synchrophaser Program) DE-OE0000364 81.122 $ 6,330,217

  
     

ARRA – Electricity Delivery and Energy 
Reliability, Research, Development and 
Analysis (Resource Assessment and 
Interconnection-Level Transmission 
Analysis and Planning) DE-OE0000423 81.122  1,425,157

       

   Total 81.122   7,755,374
       

Renewable Energy Research and 
Development (Balancing Authority 
Cooperation Concepts to Reduce 
Variable Generation Integration Costs in 
the Western Interconnection) 

 
 

 DE-EE0001376 
 

81.087  2,700
       

   Total   $  7,758,074
 
Note 1 - Basis of Presentation 
The accompanying schedule of expenditures of federal awards includes the federal grant activity 
of Western Electricity Coordinating Council (WECC) and is presented on the accrual basis of 
accounting. The information in this schedule is presented in accordance with the requirements of 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Therefore, some amounts presented in this schedule may differ from amounts presented in, or 
used in, the preparation of the basic financial statements. 
 
Note 2 - Subrecipients 
Of the federal expenditures presented in the schedule, WECC provided federal awards to a 
subrecipient as follows: 
 

Federal 
CFDA 

Number Program Title 

Amount 
Provided to 

Subrecipient 

81.122 
ARRA- Electricity Delivery and Energy Reliability, Research, 

Development and Analysis $ 15,871
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
Members of the Board of Directors 
Western Electricity Coordinating Council 
 
 
We have audited the financial statements of Western Electricity Coordinating Council 
(WECC) as of and for the year ended December 31, 2010, and have issued our 
report thereon dated April 27, 2011. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit, we considered WECC’s internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of WECC’s internal control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of WECC’s 
internal control over financial reporting.  
 
A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected 
and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control over financial reporting was for the limited 
purpose described in the first paragraph of this section and was not designed to 
identify all deficiencies in internal control over financial reporting that might be 
deficiencies, significant deficiencies, or material weaknesses. We did not identify any 
deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, we identified certain deficiencies in internal 
control over compliance that we consider to be significant deficiencies as described 
in the accompanying schedule of findings and questioned costs as items 10-1 and 
10-2.  
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether WECC’s financial 
statements are free of material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 
 
This report is intended solely for the information and use of the Board of Directors, 
management, others within WECC, and federal awarding agencies, and is not 
intended to be and should not be used by anyone other than these specified parties. 
 
 
 
 
April 27, 2011 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH 
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM  

AND INTERNAL CONTROL OVER COMPLIANCE 
IN ACCORDANCE WITH OMB CIRCULAR A-133 

 
 
 
Members of the Board of Directors 
Western Electricity Coordinating Council 
 
 
Compliance 
We have audited the compliance of Western Electricity Coordinating Council 
(WECC) with the types of compliance requirements described in the U.S. Office of 
Management and Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended December 31, 
2010. WECC’s major federal programs are identified in the summary of auditors’ 
results section of the accompanying Schedule of Findings and Questioned Costs. 
Compliance with the requirements of laws, regulations, contracts, and grants 
applicable to each of its major federal programs is the responsibility of WECC’s 
management. Our responsibility is to express an opinion on WECC’s compliance 
based on our audit. 
 
We conducted our audit of compliance in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations. Those standards and OMB 
Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal 
program occurred. The compliance audit includes examining, on a test basis, 
evidence about WECC’s compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. We believe that 
our audit provides a reasonable basis for our opinion. Our audit does not provide a 
legal determination of WECC’s compliance with those requirements. 
 
In our opinion, WECC complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the 
year ended December 31, 2010.  
 
Internal Control Over Compliance 
Management of WECC is responsible for establishing and maintaining effective 
internal control over compliance with the requirements of laws, regulations, contracts, 
and grants applicable to federal programs. In planning and performing the 
compliance audit, we considered WECC’s internal control over compliance with the 
requirements that could have a direct and material effect on a major federal program 



 

 
 

15 

in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an 
opinion on the effectiveness of internal control over compliance. Accordingly, we do 
not express an opinion on the effectiveness of WECC’s internal control over 
compliance. 
 
A deficiency in internal control over compliance exists when the design or operation 
of a control over compliance does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent, or detect and 
correct, noncompliance with a type of compliance requirement of a federal program 
on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. 
 
Our consideration of the internal control over compliance was for the limited purpose 
described in the first paragraph of this section and would not necessarily identify all 
deficiencies in internal control that might be deficiencies, significant deficiencies, or 
material weaknesses, and therefore, there can be no assurance that all such 
deficiencies have been identified. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined 
above. However, we consider the deficiency described in the accompanying 
Schedule of Findings and Questioned Costs numbered 10-1 to be a significant 
deficiency in internal control over compliance. A significant deficiency in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program 
that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 
 
WECC’s responses to the finding identified in our audit are described in the 
accompanying Schedule of Findings and Questioned Costs. We did not audit 
WECC’s response and, accordingly, we express no opinion on the response. 
 
This report is intended solely for the information and use of the Board of Directors, 
management, others within WECC, and federal awarding agencies, and is not 
intended to be and should not be used by anyone other than these specified parties. 
 
 
 
 
April 27, 2011 
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Schedule of Findings and Questioned Costs 
 

For the Year Ended December 31, 2010 
 
 
 

Section I - Summary of Auditors’ Results 
 
Financial Statements 
 
Type of auditors’ report issued: Unqualified. 
 
Internal control over financial reporting: 
 
Material weakness(es) identified?           yes   X   no 
 
Significant deficiency(ies) identified that are not  
  considered to be material weaknesses?     X   yes       none 
 
Noncompliance material to financial statements noted?        yes   X   no 
 
Federal Awards 
 
Internal control over major programs: 
 
Material weakness(es) identified?          yes     X   no 
  
Significant deficiency(ies) identified that are not  
  considered to be material weaknesses?     X   yes        none  
 
Type of auditors’ report issued on compliance for major programs:  Unqualified. 
 
Any audit findings disclosed that are required to be 
  reported in accordance with section 510(a) of  
  Circular A-133?        X   yes        no 
 
Identification of major programs: 
 
CFDA Number  Name of Federal Program or Cluster 
 
81.122   ARRA – Electricity Delivery and Energy Reliability, 

Research, Development and Analysis 
 
Dollar threshold used to distinguish between type A and type B programs:   $300,000 
 
Auditee qualified as low-risk auditee?            yes   X   no
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Schedule of Findings and Questioned Costs 
Continued 

 

 
 
 
 

Section II – Financial Statement Findings 
 
Finding No. 10-1 – Unrecorded Liabilities 
 
Criteria: 

All expenses incurred in the reporting period and contingent losses where the loss is both 
probably and estimable should be recognized in the financial statements for that reporting 
period. 

 
Condition: 

Certain expenses and a contingent loss were not originally recorded.  
 
Effect: 

Expenses and accrued liabilities were understated. 
 
Recommendation: 

We recommend that a review of all accrued liabilities, including contingent liabilities, be 
performed on a periodic basis to ensure the completeness of expenses and accrued 
liabilities. 

 
Management’s Response: 

Western Electricity Coordinating Council (WECC) agrees that the contingent losses were not 
recognized on the financial statements in the proper reporting period.  WECC will perform 
periodic reviews of potential contingent losses and other liabilities to ensure the accurate 
recording of expenses and accrued liabilities.   

 
Finding No. 10-2 – Prepaid Expenses 
 
Criteria: 

Cash disbursements for assets which have economic value beyond the reporting period 
should be capitalized as prepaid assets and recognized over the useful life or contractual 
period. 

 
Condition: 

Certain disbursements were incorrectly recorded as expenses instead of prepaid expenses. 
 
Effect: 

This resulted in an overstatement of expenses and an understatement of assets. 
 
Recommendation: 

We recommend all purchases be evaluated for proper classification as an expense or asset. 
 
Management’s Response: 

WECC agrees that certain disbursements were incorrectly recorded as expenses instead of 
prepaid expenses in 2010.  WECC will more diligently evaluate its expenses to identify those 
transactions that should be recorded as prepaid expenses.   
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 Schedule of Findings and Questioned Costs 
Continued 

 

 
 
 
 

Section III - Federal Award Findings and Questioned Costs 
 
Finding No. 10-1 – Procurement Policy Deviation (related to CFDA number 81.122) 
 
Criteria: 

WECC has established a procurement policy. The purpose of establishing a procurement 
policy is that procurement procedures are performed in a consistent manner that complies 
with applicable regulations and standards. 

 
Condition: 

During the audit we noted one instance in which an executed contract did not include a 
monetary cap on allowable hours or services that could be performed. This appeared to result 
primarily from the lack of appropriate review of contracts prior to their execution.   

 
Effect: 

When this situation exists, the contractor may incur expenditures and provide services in 
excess of budget and project restraints. 

 
Recommendation: 

We recommend that all new contracts be reviewed to ensure that they are in accordance with 
WECC’s procurement policies prior to their execution.   

 
Management’s Response: 

Western Electricity Coordinating Council agrees that the contract in question does not have a 
cap as to allowable hours or services that could be performed. In response to the observation, 
it should be noted that the contract was entered into in March 2010 and the referenced 
policies were adopted and distributed in June 2010.  Further, as contracts are renewed, they 
are brought current with the existing policies that are currently in place. 

 



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT 10 
 
 
 

METRICS CONCERNING ADMINISTRATIVE COSTS IN 
 

2010 NERC AND REGIONAL ENTITY 
 

BUDGETS AND ACTUAL COSTS 
 
 
 
 
 
 
 



Analysis of Administrative (Indirect) Costs

2010 Actual and Budget

Total Statutory 

Expenses & Capital 

Expenditures

Total Statutory 

Direct Expenses & 

Capital 

Expenditures

Total Statutory 

Indirect Expenses & 

Capital 

Expenditures

% Statutory 

Indirect to Total 

Statutory

Statutory Direct 

Spend per Spend 

on Indirect

Total Statutory 

Expenses & 

Capital 

Expenditures

Total Statutory 

Direct Expenses & 

Capital 

Expenditures

Total Statutory 

Indirect 

Expenses & 

Capital 

Expenditures

% Statutory 

Indirect to Total 

Statutory

Statutory Direct 

Spend per Spend 

on Indirect

NERC 37,025,071$              25,310,117$              11,714,954$             31.64% 2.16$                        NERC 40,088,365$          27,191,767$          12,896,597$     32.17% 2.11$                       

FRCC 4,580,036                  3,843,429                  736,607                    16.08% 5.22                         FRCC 5,421,187$           4,641,724$             779,463$           14.38% 5.96                        

MRO 6,958,727                  4,435,756                  2,522,971                 36.26% 1.76                         MRO 7,366,118$           4,756,141$             2,609,977$        35.43% 1.82                        

NPCC 9,633,443                  7,970,601                  1,662,842                 17.26% 4.79                         NPCC 11,495,703$          9,217,101$             2,278,602$        19.82% 4.05                        

RFC 11,871,573                8,213,698                  3,657,875                 30.81% 2.25                         RFC 14,184,713$          10,046,753$          4,137,960$        29.17% 2.43                        

SERC 9,939,373                  6,378,607                  3,560,766                 35.82% 1.79                         SERC 10,511,509$          7,126,809$             3,384,700$        32.20% 2.11                        

SPP  6,843,894                  3,233,714                  3,610,180                 52.75% 0.90                         SPP  8,138,783$           4,305,423$             3,833,360$        47.10% 1.12                        

Texas RE 9,151,291                  4,139,205                  5,012,086                 54.77% 0.83                         Texas RE 9,216,395$           4,998,898$             4,217,497$        45.76% 1.19                        

WECC 46,248,940                35,407,977                10,840,963               23.44% 3.27                         WECC 59,220,284$          49,184,118$          10,036,166$     16.95% 4.90                        

TOTAL 142,252,348$           98,933,104$              43,319,244$             30.45% 2.28$                        TOTAL 165,643,057$        121,468,734$        44,174,322$     26.67% 2.75$                       

Total Statutory 

FTEs

Total Statutory 

Direct FTEs

Total Statutory 

Indirect FTEs

Indirect FTE as % 

of Total FTE

# Direct to Indirect 

Statutory FTEs

Total Statutory 

FTEs

Total Statutory 

Direct FTEs

Total Statutory 

Indirect FTEs

Indirect FTE as % 

of Total FTE

# Direct to Indirect 

Statutory FTEs

NERC 120.50                        89.50                          31.00                         25.73% 2.89                         NERC 131.50                   95.75                      35.75                 27.19% 2.68                        

FRCC 19.97                          15.84                          4.13                           20.68% 3.84                         FRCC 22.59                     18.62                      3.97                   17.57% 4.69                        

MRO 30.42                          23.52                          6.90                           22.68% 3.41                         MRO 29.00                     22.60                      6.40                   22.07% 3.53                        

NPCC 27.41                          21.00                          6.41                           23.39% 3.28                         NPCC 27.41                     21.00                      6.41                   23.39% 3.28                        

RFC 52.18                          41.91                          10.27                         19.68% 4.08                         RFC 58.00                     47.50                      10.50                 18.10% 4.52                        

SERC 47.50                          34.90                          12.60                         26.53% 2.77                         SERC 45.50                     33.90                      11.60                 25.49% 2.92                        

SPP  21.49                          18.49                          3.00                           13.96% 6.16                         SPP  24.25                     20.25                      4.00                   16.49% 5.06                        

Texas RE 39.50                          28.47                          11.03                         27.92% 2.58                         Texas RE 39.50                     30.24                      9.26                   23.44% 3.27                        

WECC 177.30                        138.50                        38.80                         21.88% 3.57                         WECC 181.90                   142.20                   39.70                 21.83% 3.58                        

TOTAL 536.27                        412.13                        124.14                       23.15% 3.32                         TOTAL 559.65                   432.06                   127.59              22.80% 3.39                        

Total Statutory

Total Statutory 

Direct

Total Statutory 

Indirect

Statutory Indirect 

Spend per Total 

FTE Total Statutory

Total Statutory 

Direct

Total Statutory 

Indirect

Statutory Indirect 

Spend per Total 

FTE

NERC 307,262$                   282,795$                   377,902$                  97,220$                  NERC 304,854$               283,987$                360,744$           98,073$                 

FRCC 229,346                     242,641                     178,355                    36,886                   FRCC 239,982                 249,287                 196,338            34,505                  

MRO 228,755                     188,595                     365,648                    82,938                   MRO 254,004                 210,449                 407,809            89,999                  

NPCC 351,457                     379,552                     259,414                    60,666                   NPCC 419,398                 438,910                 355,476            83,130                  

RFC 227,519                     195,976                     356,287                    70,103                   RFC 244,564                 211,511                 394,091            71,344                  

SERC 209,250                     182,768                     282,600                    74,963                   SERC 231,022                 210,230                 291,784            74,389                  

SPP  318,469                     174,890                     1,203,393                 167,993                 SPP  335,620                 212,613                 958,340            158,077                

Texas RE 231,678                     145,388                     454,405                    126,888                 Texas RE 233,326                 165,307                 455,453            106,772                

WECC 260,851                     255,653                     279,406                    61,145                   WECC 325,565                 345,880                 252,800            55,174                  

TOTAL 265,263$                   240,052$                   348,964$                  80,779$                  TOTAL 295,976$               281,139$                346,221$           78,932$                 

The accompanying narrative in this filing is essential to understanding the financial information on this schedule

2010 ACTUAL SPEND per FTE 2010 BUDGETED SPEND per FTE

2010 ACTUAL SPEND 2010 BUDGET SPEND

2010 ACTUAL FTEs 2010 BUDGET FTEs
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