
 
 

2011 Tasks 
Mar-2011 Jun-2011 Sep-2011 Dec-2011 2012 

Provide OC/PC a 
draft of 2010 Annual 
report for 
consideration 
iDashboard 
presentation for 
information only 
 
 
 

Propose 2011 new 
and/or changes to 
existing ALR metrics 
for OC/PC feedback 

Recommend 2011 
new metrics and any 
change to existing 
metrics to OC/PC for 
approval 

Risk refinement 
and 
enhancement 
for OC/PC 
review    

Continue 
metric 
development 
process and 
publication of 
an annual 
report 

Review reliability 
indicator trends and 
provide feedback to 
standards and 
industry 

Recommend 2010 
Annual Report for 
OC/PC endorsement 
April 

Conduct a metric 
webinar to raise 
awareness and seek 
industry input 

 

Develop and identify performance benchmarks for improvement areas; recommend standard changes if 
indicated 

 

2012 Tasks 
Mar-2012 Jun-2012 Sep-2012 Dec-2012 2013 

Provide OC/PC a 
draft of 2011 
Annual report for 
consideration 
 
 

Propose 2012 new 
and/or changes to 
existing ALR 
metrics for OC/PC 
feedback 

Recommend 2012 
new metrics and 
any change to 
existing metrics to 
OC/PC for 
approval 

Risk refinement 
and enhancement 
for review to 
OC/PC  

Continue metric 
development 
process and 
publication of an 
annual report 

Review reliability 
indicator trends 
and provide 
feedback to 
standards and 
industry 

Recommend 2011 
Annual Report for 
OC/PC 
endorsement April 

Conduct a metric 
webinar to raise 
awareness and 
seek industry input 

 

Review and 
enhance metric 
iDashboard 
presentations on 
the NERC web site  
 

Review all metrics 
for continued 
relevance and 
application 

  

Develop and identify performance benchmarks for improvement areas; recommend standard changes if 
indicated 


