P [Task Name [Nov'10 [Dec'10 |Jan'1l [Nov'1l [Dec'll
1 NERC Standard Development for Project 2007-18
| 2 |« SAR Development and Finalization
9 Standard Development and Implementation Q)
10 ~/' Step 4 - Appoint Standard Drafting Team
11 E Step 5a - Draft Metric Concepts for SAR Purpose Statements
12 Step 5b - Solicit Public Comment on Metric Concepts for SAR (30 day)
13 E Step 6 - Address Comments and Investigate frequency data 0%
14 Develop Initial Draft of Standard(s) P 0%
[ 15 | Develop Initial Draft of Standard Y 0%
[ 16 | Seek Regulatory Clarification on Directives/Other Y 0%
|17 ] Submit Draft Documents for NERC Staff Review 0%
| 18 | Revise Documents Based on NERC Staff Review 0%
[ 19 | Re-submit Draft Documents for NERC Staff Review 0%
| 20 |4 First Posting of Documents for Industry Comment E%ho%
[ 21 | Industry Webinar on Proposed Standard(s)/Modification(s) — P 0%
[ 22 | Develop Second Draft of Standard(s) P 0%
| 23| Develop Reply Comments and Second Draft of Standard 3 0%
[ 24 | Seek Regulatory Clarification on Directives/Other 0%
| 25 | Submit Draft Documents for NERC Staff Review 0%
| 26 | Revise Documents Based on NERC Staff Review 0%
| 27 | Re-submit Draft Documents for NERC Staff Review 0%
[ 28 | Second Posting of Documents for Industry Comment 0%
[ 29 | Industry Webinar on Proposed Standard(s)/Modification(s) 0%
| 30 | Finalize Documentation 0%
[ 31 | Request Field Trial revisions NERC Standards Committee 0%
| 32| Field Trial P 0%
33 E WECC Field Trial 0%
34 E Revise / Operate Under Field Trial based on SAR items B , C and D 0%
35 Analyze Field Trial Results and prepare final documents g: 0%
| 36 | Balloting v P 0%
[ 53 | NERC BOT Approval o P 0%
| 59 | Regulatory Filings 1~ P
[ 60 | Develop Initial Draft of Regulatory Filings (Coordinator) 0%
[ 61 | Finalize Standards' Version of the Draft Regulatory Filings 0%
[ 62 | Legal and Management Review of Regulatory Filings fr
[ 63 | File Documents with Appropriate Regulatory Authorities
[ 64 | Project and Filing Complete 9
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