[Half 1, 2007

[Half 2, 2007

[Half 1, 2008 [ Half 2, 2008

[Half 1, 2009 [ Half 2, 2009

ID Task Name

1 NERC Standard Development for Project 2007-11
2 SAR Development and Finalization

3 Step la - RRSWG Drafts SAR

4 Step 1b - Appoint SAR Drafting Team

5 Step 2a- SAR Posted for Comment

6 Step 2b - Address Comments

7 Step 3 - Authorization to Proceed by SAC
8 Standard Development and Implementation
9 Step 4 - Appoint Standard Drafting Team
10 Step 5a - Draft Standard

11 Step 6a - Solicit Public Comment

12 Step 5 b - Answer Comments and Redraft
13 Step 6b - Solicit Public Comment

14 Step 9 - Ballot/reballot

15 Step 10 - Submit to BOT Adoption

16 NERC BOT Adopt

17 Regulatory Approval

18 Step 11 - Implementation of Standard

19 NERC Standard Effective Data

20 ERCOT Regional Standards Procedure

21 RE Regional Standard Development

22 NERC Approval of Regional Standard

23 Regulatory Approval of Regional Standard

24 Implementation of Standard

25 RE Regional Standard Effective Date

26 FRCC Regional Standards Procedure

27 RE Regional Standard Development

28 NERC Approval of Regional Standard

29 Regulatory Approval of Regional Standard

30 Implementation of Standard

31 RE Regional Standard Effective Date

32 MRO Regional Standards Procedure

33 RE Regional Standard Development

34 NERC Approval of Regional Standard
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35 Regulatory Approval of Regional Standard

36 Implementation of Standard

37 RE Regional Standard Effective Date

38 NPCC Regional Standards Procedure

39 RE Regional Standard Development

40 NERC Approval of Regional Standard

41 Regulatory Approval of Regional Standard

42 Implementation of Standard

43 RE Regional Standard Effective Date

44 RFC Regional Standards Procedure

45 RE Regional Standard Development

46 NERC Approval of Regional Standard

47 Regulatory Approval of Regional Standard

48 Implementation of Standard

49 RE Regional Standard Effective Date

50 SERC Regional Standards Procedure

51 RE Regional Standard Development

52 NERC Approval of Regional Standard

53 Regulatory Approval of Regional Standard

54 Implementation of Standard

55 RE Regional Standard Effective Date

56 SPP Regional Standards Procedure

57 RE Regional Standard Development

58 NERC Approval of Regional Standard

59 Regulatory Approval of Regional Standard

60 Implementation of Standard

61 RE Regional Standard Effective Date

62 WECC Regional Standards Procedure

63 RE Regional Standard Development

64 NERC Approval of Regional Standard

65 Regulatory Approval of Regional Standard

66 Implementation of Standard

67 RE Regional Standard Effective Date

Project: Project 2007-11 Disturbance M
Date: Thu 9/27/07

Critical
Critical Split
Critical Progress

Task

I gp)ig
pne Task Progress
I ascline
T ~ Baseline Split

Baseline Milestone <> Project Summary M

Milestone ’ External Tasks ——

Summary Progress [N External Milestone ‘

Summary ~ Deadline @

Page 2




